CITY COUNCIL WORK SESSION
CITY COUNCIL CHAMBER CONFERENCE ROOM
MONDAY, APRIL 15, 2013
5:00 TO 7:00 PM

. Call to Order

. 5:00 - 5:30 p.m. - Review and discuss aspects of a new franchise agreement with Northwestern Energy

. 5:30 - 6:50 p.m. — Parking structure and parking options

. 6:50 - Public Comments

. Adjournment
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ORDINANCE NO.

AN ORDINANCE GRANTING TO NORTHWESTERN CORPORATION d/b/a/
NORTHWESTERN ENERGY A NON-EXCLUSIVE FRANCHISE AND FIXING
THE TERMS THEREOF UNDER WHICH SAID COMPANY MAY CONSTRUCT,
EQUIP, LAY, MAINTAIN AND OPERATE NATURAL GAS DELIVERY
FACILITIES IN, UNDER, UPON, OVER AND ACROSS STREETS, AVENUES,
ALLEYS, HIGHWAYS, BRIDGES, EASEMENTS AND OTHER PUBLIC PLACES
IN THE CITY OF WHITEFISH, MONTANA, AND MAY DELIVER AND SELL
NATURAL GAS.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WHITEFISH, MONTANA:

Section 1. There is hereby granted to NorthWestern Corporation d/b/a NorthWestern
Energy, its successors, and assigns ( “Franchisee”), the right, privilege, and franchise
(collectively the “Franchise”) under the terms contained herein to construct, equip, lay, maintain
and operate in, under, upon, over and across the streets, avenues, alleys, highways, bridges,
easements and other public places in the City of Whitefish, Montana, ( “City”), as now or
hereafter constituted, natural gas delivery facilities for the purposes of transporting, conveying,
distributing, supplying and selling natural gas services for heat, power and other purposes.
Such natural gas services shall be provided at rates fixed and allowed by the Montana Public
Service Commission, and Franchisee agrees to make publicly available the schedules of rates
thus fixed or allowed as required by the laws of Montana.

Section 2. Franchisee agrees to construct and maintain all natural gas delivery facilities
according to current industry standards and in compliance with all applicable codes, rules,
regulations, statutes, and orders of local, state, and federal agencies having jurisdiction in such
matters.

Section 3. Franchisee shall extend its natural gas delivery facilities to such parts of the
City as the provision of Franchisee’s natural gas services shall justify.

Section 4. Franchisee, at all times during the existence of this Franchise, shall use its
best efforts to obtain, deliver and supply a continuous, sufficient and adequate quantity of
natural gas for use by said City and Franchisee’s customers, provided, however, that
Franchisee shall not be liable to said City or to Franchisee’s customers because of the
interruption or discontinuance of the supply of natural gas by causes beyond the reasonable
control of Franchisee.

Section 5. Franchisee shall not discontinue the delivery of natural gas through its
natural gas delivery facilities, or any portion thereof, for an unreasonable length of time for the
purpose of making repairs and extensions, but Franchisee shall not be liable to the City or any
of Franchisee’s customers for damages caused by such temporary discontinuance or
interruption of the delivery of natural gas, provided that such repairs and extensions are made
with reasonable efforts.

Section 6. All work done in, under, upon, over, and across the present and future

streets, avenues, alleys, highways, bridges, easements, and other public places in the City by

-1-
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Franchisee for the purposes of carrying out the provisions of this Franchise shall be done and
performed in a professional manner. When any street, alley, or other public place in said City is
excavated or damaged by Franchisee by reason of such work, Franchisee shall restore such
street, alley, or public place to its former condition as early as practicable.

If at any time a change in the grade or plan of any street, alley, or public place shall be
made by order of the proper City officials , Franchisee shall, without expense to the City, make
such changes in the location of its natural gas delivery facilities as the change of the grade or
plan of the street, alley, or public place makes necessary, which said changes shall be made as
soon as possible after said Franchisee shall have received notice from the proper City official
having the charge of the same.

Section 7. Franchisee shall hold the City harmless from all costs and damages which
shall or may accrue to said City by reason of the neglect, default, or misconduct of the
Franchisee in connection with the exercise of its rights hereunder.

Section 8. Franchisee is hereby given the right and authority to make assignments of
this Franchise, and its rights hereunder, provided all assignees agree to be bound to the same
extent as the original Franchisee.

Section 9. Except as provided in this paragraph, failure on the part of Franchisee to
comply in any substantial respect with any provision of this Franchise shall be grounds for
forfeiture thereof. No forfeiture shall take effect unless either (1) Franchisee agrees to the
forfeiture, or (2) a court of competent jurisdiction (with a right of appeal in either party) has ruled
that Franchisee failed to comply in a substantial respect with any provision of this Franchise and
Franchisee has not cured the failure found by the court within six (6) months after the court’s
final order. The City Council, in its discretion, may grant additional time to Franchisee to cure
the failure as it deems reasonable.

Section 10. This ordinance shall take effect and be in force from and after thirty (30)
days after the final passage and approval hereof, provided Franchisee shall file with the City
Clerk a written acceptance of this ordinance within said thirty (30) day period, but if such
acceptance is not so filed, this ordinance shall be void.

Section 11. This Franchise shall be hereby granted for an initial term of ten (10) years
from and after the date of the final acceptance of this Ordinance by the Franchisee. Thereafter,
this Franchise will automatically renew every ten (10) years for an additional term of ten (10)
years, unless cancelled by either party by written notice to the other party, no less than five (5)
years prior to the end of the then current term.

Finally passed by the City Council of the City of Whitefish, Montana, and approved this
day of , .

MAYOR
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ATTEST:

CITY CLERK

I hereby certify that the within and foregoing is a full, true, correct and complete copy of

Ordinance No. , passed at the regular meeting of the City Council of the City of
Whitefish, Montana, on the day of ,

CITY CLERK

Subscribed and sworn to before me this day of ,

Notary Public for the State of

Residing at

My Commission expires
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ORDINANCE NO.

AN ORDINANCE GRANTING TO NORTHWESTERN CORPORATION d/b/a/
NORTHWESTERN ENERGY A NON-EXCLUSIVE FRANCHISE AND FIXING
THE TERMS THEREOF UNDER WHICH SAID COMPANY MAY CONSTRUCT,
EQUIP, LAY, MAINTAIN AND OPERATE NATURAL GAS DELIVERY
FACILITIES IN, UNDER, UPON, OVER AND ACROSS STREETS, AVENUES,
ALLEYS, HIGHWAYS, BRIDGES, EASEMENTS AND OTHER PUBLIC PLACES
IN THE CITY OF WHITEFISH, MONTANA, AND MAY DELIVER AND SELL
NATURAL GAS.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WHITEFISH, MONTANA:

Section 1. There is hereby granted to NorthWestern Corporation d/b/a NorthWestern
Energy, its successors, and assigns ( “Franchisee”), the right, privilege, and franchise
(collectively the “Franchise”) under the terms contained herein to construct, equip, lay, maintain
and operate in, under, upon, over and across the streets, avenues, alleys, highways, bridges,
easements and other public places in the City of Whitefish, Montana, ( “City”), as now or
hereafter constituted, natural gas delivery facilities for the purposes of transporting, conveying,
distributing, supplying and selling natural gas services for heat, power and other purposes.
Such natural gas services shall be provided at rates fixed and allowed by the Montana Public
Service Commission, and Franchisee agrees to make publicly available the schedules of rates
thus fixed or allowed as required by the laws of Montana.

Section 2. Franchisee agrees to construct and maintain all natural gas delivery facilities
according to current industry standards and in compliance with all applicable codes, rules,
regulations, statutes, and orders of local, state, and federal agencies having jurisdiction in such
matters.

Section 3. Franchisee shall extend its natural gas delivery facilities to such parts of the
City as the provision of Franchisee’s natural gas services and Public Service Commission tariff’s
shall justify.

Section 4. Franchisee, at all times during the existence of this Franchise, shall use its
best efforts to obtain, deliver and supply a continuous, sufficient and adequate quantity of
natural gas for use by said City, its inhabitants, and Franchisee’s customers, provided, however,
that Franchisee shall not be liable to said City or to Franchisee’s customers because of the
interruption or discontinuance of the supply of natural gas by causes beyond the reasonable
control of Franchisee.

Section 5. Franchisee shall not discontinue the delivery of natural gas through its
natural gas delivery facilities, or any portion thereof, for an unreasonable length of time for the
purpose of making repairs and extensions, but Franchisee shall not be liable to the City or any
of Franchisee’s customers for damages caused by such temporary discontinuance or
interruption of the delivery of natural gas, provided that such repairs and extensions are made
with reasonable efforts.
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Section 6. All work done in, under, upon, over, and across the present and future
streets, avenues, alleys, highways, bridges, easements, and other public places in the City by
Franchisee for the purposes of carrying out the provisions of this Franchise shall be done and
performed in a professional manner. When any street, alley, or other public place in said City is
excavated or damaged by Franchisee by reason of such work, Franchisee shall restore such
street, alley, or public place to its former condition as early as practicable._ Franchisee agrees
that it and/or its contractors shall not deposit mud and dirt on City streets and if deposited during
construction, Franchisee and/or its contractors shall clean and sweep the street of such debris.

If at any time a change in the grade or plan of any street, alley, or public place
shall be made by order of the proper City officials , Franc shall, without expense to the
City, make such changes in the location of its natural gas ry facilities as the change of the
grade or plan of the street, alley, or public place make ary, which said changes shall be
made as soon as possible after said Franchisee shal ed notice from the proper City
official having the charge of the same.

Franchisee agrees to comply the terms of any lly adopted generally
applicable local ordinance, to the extent tha rovisions of the or ce do not have the
effect of limiting the benefits or expanding the o i t are granted by
this Franchise. Neither party may unilaterally alter rights and ob ions set forth in
this Franchise. In the event of a Wt betwee rdinance and this Franchise, the
Franchise shall control, provided however that the Franchisee agrees that it is subject to the
lawful exercise of the police power of the City.

Specifica anchisee agrees to submit-applic for Excavation Permits to
the City’'s Public Wor t and be billed for and pay the applicable Excavation Permit
Fees and any stree ing fees.

a a Nna-adamaaoe AN N

fulle tent permitted by law, Franchisee shall fully indemnify,
defend, a nts, representatives, employees, and officers harmless from and
against any a , costs, fees, losses, liabilities or damages of whatever kind or
nature arising ranchisee’s delivery of service or performance of work under
this franchise agre

shall purchase and maintain insurance coverage on_a
primary-noncontributory basis, as set forth below. Bresnan shall provide the City a Certificate of
Insurance and a copy of the additional insured policy endorsement listing City as an additional
insured showing coverage for commercial General Liability Policy on a per occurrence claims
form.

Franchisee shall maintain in_full force and effect, at its own cost and
expense, during the term of the Franchise, Commercial General Liability Insurance in the
amount of $1,000,000 combined single limit for bodily injury and property damage. Such
insurance shall be noncancellable except upon thirty (30) days prior written notice to the
Grantor.
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Section 8. Franchisee shall pay to the City an annual franchise fee equaling $0.10
per lineal foot for each lineal foot of plastic gas main and steel gas main in the City’s right-of-
way plus $10.00 for each above ground facility contained in the City’s right-of-way. For
calendar year, 2013, Franchisee and City agree that this amount equals $ .00.
One-fourth of the franchise fee payment shall be due guarterly and payable within ninety (90)
days after the close of the preceding calendar quarter. Each payment shall be accompanied by
a_brief report prepared by a representative of the Franchisee showing the basis for the

computation.

Franchisee and the City agree that such a franchise fee is appropriate as a
requlatory fee for the following reasons:

t no cost. The property taxes
eral services of the City which
ot for the specific benefits
e right-of-way.

cial challenges for the

1. Franchisee currently uses the City's right-
which the Franchisee pays are for provisi
the Franchisee receives as does ever
and services which the Franchisee r

2. Natural gas mains and service li
City’s Public Works Department su :
a. The useable space for various pu i ilities i ublic right-of-way

is limited and natural gas lines pres i iliti
in conflict with City fa :
b. Any excavation near a as line pr ses much more slowly and is more

expensive due to the risk involved'

in _the right-of-way and experience with “U-Diqg” locate
t is not uncommon for City crews or private contractors to

is _constantly rebuilding roads and aging
he community. Conflicts with natural gas mains often
lowered or when space is required for new water,
storm sewer mains. These conflicts complicate the design
pace of construction and ultimately add time and expense to

3. As a self-govern power municipality with a charter form of government, the City
has authority
payment of a franchise fee.

4. The City currently receives a franchise fee from other utilities using the public right-
of-way including cable television services, the water utility, and the wastewater utility.

Section 8. Franchisee is hereby given the right and authority to make assignments of
this Franchise, and its rights hereunder, provided all assignees agree to be bound to the same
extent as the original Franchisee.
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Section 9. Except as provided in this paragraph, failure on the part of Franchisee to
comply in any substantial respect with any provision of this Franchise shall be grounds for
forfeiture thereof. No forfeiture shall take effect unless either (1) Franchisee agrees to the
forfeiture, or (2) a court of competent jurisdiction (with a right of appeal in either party) has ruled
that Franchisee failed to comply in a substantial respect with any provision of this Franchise and
Franchisee has not cured the failure found by the court within six (6) months after the court’s
final order. The City Council, in its discretion, may grant additional time to Franchisee to cure
the failure as it deems reasonable.

Section 10. This ordinance shall take effect and be in force from and after thirty (30)
days after the final passage and approval hereof, provided Franchisee shall file with the City
Clerk a written acceptance of this ordinance within said thirty (30) day period, but if such
acceptance is not so filed, this ordinance shall be void.

Section 11. This Franchise shall be hereby granted for an initial term of ten (10) years
from and after the date of the final acceptance of this Ordinance by the Franchisee. Thereafter,
this Franchise will automatically renew every ten (10) years for an additional term of ten (10)
years, unless cancelled by either party by written notice to the other party, no less than five (5)
years prior to the end of the then current term.

Finally passed by the City Council of the City of Whitefish, Montana, and approved this
day of , .

John Muhlfeld, MAYOR

ATTEST:

Necile Lorang, CITY CLERK

I hereby certify that the within and foregoing is a full, true, correct and complete copy of

Ordinance No. , passed at the regular meeting of the City Council of the City of
Whitefish, Montana, on the day of :
CITY CLERK
Subscribed and sworn to before me this day of ,
-4 -

City Council Packet 4/15/2013 Page 12 of 162



Notary Public for the State of

Residing at

My Commission expires
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MEMORANDUM

#2013-021

To:

From:

Re:

Date:

Mayor John Muhlfeld

City Councilors

Chuck Stearns, City Manager

Work session on parking structures

April 8, 2013

The City Council decided to hold a work session to discuss parking and parking structures on
Monday, April 15™.  Mayor Muhlfeld also asked me to gather up some of the more important
documents and materials from the feasibility study to help the Council discuss the topic and to
send out those materials in advance of the packet.

The documents in the packet are described below. After listing the documents, I will also start
on a pros and cons table for City Hall with a parking structure versus City Hall with surface
parking as that may help you distill your thoughts. This table is just a starting point, so please
add your pros and cons to each table for the work session where we can tabulate all of them.

The documents in the packet are:

1.
2.
3.

ISR A

~

The original four sites which the Parking feasibility study was to review

The final matrix showing the costs and comparisons of the final options.

The prior matrix showing the costs and comparisons of previous options along with
comparing costs, efficiencies and number of spaces with the prior Walker-Peccia design
for a structure at 2" and Spokane.

Kimley-Horn’s review of 2008 parking demand studly.

Kimley-Horn’s list of the new parking paradigm.

Some of the architectural images for very conceptual City Hall and parking structure
elevations.

Maintenance cost summary for a parking structure.

Parking structures in similar communities from both Kimley-Horn and Associates and
Crandall — Arambula.

Surface parking development — rough cost estimate

Below is the table of pros and cons that | derived for the options of City Hall with a parking
structure or City Hall with surface parking. Please feel free to add your own comments to each
table and we can aggregate them at the April 15™ work session.
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City Hall with a

arking structure

Pros

Cons

City Council’s top choice if a parking structure
is done

Is an expensive option — would use over
$9,000,000 of TIF for parking structure and
City Hall if only TIF is used to fund it

Allows some economies of scale if both City
Hall and parking structure are built at the same
time

Parking structure and City Hall are actually
separate buildings because of fire walls, so
economies of scale may not be so important.

Could allow one architect to design exterior
appearance of both for good integration

Attaching City Hall to a parking structure
limits the architectural creativity and possibly
the aesthetics of the design

If a parking structure is going to be built before
the Tax Increment Financing district sunsets in
2020, this may be best opportunity.

Some people believe that a parking structure is
not needed

Provides additional parking over City Hall
needs of 172 — 193 spaces for close-in parking
for Central Avenue merchants

Some people do not believe that the mass and
scale of a parking structure is appropriate for
Whitefish

Additional spaces for Central Avenue would
be needed if a boutique hotel were to be
developed on City lot at 3" and Central

Some people have an aversion to parking
structures. Making it “granny friendly”, well
lit, and safe would help offset this aversion.

Studies by Crandall — Arambula, Walker
Parking Consultants, and then Kimley —-Horn
and Associates demonstrated need for
additional parking for continued
redevelopment of Central Avenue

Would add to some traffic congestion at the
egress point on 1% Street at certain times

Follows the current development trend in
downtown of building up (going vertical)
rather than building out (sprawl)

Some perceive that the mass and scale of a
parking structure would be too much, too large

Could provide additional needed parking for
Railway District

Would add somewhere between $100,000 to
$150,000 in annual maintenance costs

Parking spaces for City Hall employees and
customers is available for Central Avenue
customer use on weekends and many nights.

Probably provides some incentive for
Whitefish Frontiers LLC to develop their five
lots at the NW corner of 1* and Central

Might spur additional redevelopment in the
downtown core

Provides some useful parking for events at
O’Shaughnessy Center and Depot Park
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City Hall with surface parking

Pros

Cons

Allows for more creativity and probably an
improved aesthetic for appearance of City Hall

Doesn’t solve the perceived or actual
downtown parking problem. Would only add
maybe 20 spots over City Hall use.

Does not add to the massing and scale in
relation to the surrounding buildings

Commits this half block to City Hall with
surface parking — no ability to change mind
and do a parking structure on the site in the
near future

Surface parking spaces for City Hall
employees and customers are generally
available for surrounding merchant use on
weekends and most nights

If a parking structure is not done, then City
Council will need to formulate a use for un-
programmed Tax Increment Funds before 2020

Would add probably 20 spots to the overall
parking inventory

Rather than building up with parking, might
require building out (sprawl) for parking

Might be part of a strategy to increase parking
space through surface parking lots rather than a
parking structure

Could still allow for a similar parking structure
on the City lot at 2" and Spokane or north of
the O’Shaughnessy Center
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EXECUTIVE SUMMARY

PARKING STRUCTURE

FEASIBILITY AND CONCEPT DESIGN STUDY
City of White [sh, MT

PROJECT
OVERVIEW/SCOPE

» Evaluate Four Potential
Parking Garage Sites

» 2nd and Baker St.
(Current City Hall Site) (1)

» 4th and Baker (2)

» BNSF Site (3)

» 2nd and Spokane (4)
» Preliminary Site

Assessment & Parking
Study Refresh

» Surveying and
Geotechnical Assessment

> Preliminary Design
Concepts for Preferred
Sites

» Concept Design
Re [nément

» Traffic Impact Analysis

>» Draft and Final Reports

EXECUTIVE SUMMARY . | Kimley-Horn and Associates, Inc.
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PARKING STRUCTURE

FEASIBILITY AND CONCEPT DESIGN STUDY FOR
City of White [Sh, Montana

PROJECT SUMMARY

CURRENT PARKING
ADEQUACY

N Core downtown parking
utilization currently ranges from
70% — 94%

AN The Walker Parking Consultant’s
study estimated a current
parking deficit of over 200
spaces growing to over 700
spaces if the development
associated with the downtown
master plan is realized.

SURFACE PARKING
AS AN ALTERNATIVE?

N Surface parking contributes to
sprawl, not to a compact and
walkable downtown

N Surface parking locations
are too far for retail customers
to walk

A The cost of developing surface
parking options is nearly as
expensive as structured parking
(estimated at over $6,000,000
for four surface lots).

PARKING AS A
STRATEGIC INVESTMENT

N [dentification of structured

parking as part of the downtown
master plan was the right planning
process and a smart recommendation

Creating bookended parking assets

on 2nd Avenue and Baker and 2nd
Avenue and Spokane supports a
strong retail core for years to come
and provides infrastructure capacity to
accommodate future growth

A garage on the 2nd Avenue and
Baker site is an effective strategy to
stimulate further interest in a potential
hotel or mixed use development on
1st St. and Central Ave.

This feasibility study put you on

the right trajectory to achieve new
supply before parking becomes truly
problematic. Garage at 2nd Avenue
and Baker is an effective strategy

to stimulate further interest in
development west of Baker Avenue.

Parking Structure Feasibility and Concept Design Study For City of White [sh, Montana 2 I
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POSITIVE ASPECTS OF
STRUCTURED PARKING

Technical Summary

| BUILDING UPON YOUR STRENGTHS
N White [Sh has a near ideal retail shopping district

AN To achieve it's full potential structured
parking is needed

N To do nothing may retard growth, opportunity
and growth of the local tax base.

] YOU HAVE BEEN PROPERLY PLANNING FOR
PARKING IN CONJUNCTION WITH A LARGER
DOWNTOWN MASTER PLAN
N Supports the town’s core strengths

N You have established funding mechanisms
that have produced the capacity to make your
strategic investments [nancially attainable

] YOU HAVE A UNIQUE
OPPORTUNITY TO LEVERAGE
TWO MAJOR PROJECTS FOR
THE BENEFIT OF THE COMMUNITY
N Combining the garage and new City Hall

projects can potentially enhance efficiencies
and save money

N With smart planning and quality architectural
design White [Sh can achieve smart, managed
growth and preserve it's unique character and
quality of life.

YOU HAVE THE FUNDING
SOURCE AND THE CAPITAL
ASSETS TO ACHIEVE THE PLAN
A Reinvestment of the TIF funds to
provide infrastructure for the TIF
district is an important principle
which should be encouraged.

N Follows a community based plan/vision

I3 EXECUTIVE SUMMARY | Kimley-Horn and Associates, Inc
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PARKING STRUCTURE
DATA SUMMARY

| PARKING STRUCTURE
COSTS - LOCALLY
N 2012 Cost Data — (Northwest MT)

N Hard Costs Projections — can vary
by region, as well as with market
timing
Current Northwest, MT Projections
— for a Parking Structure are:

$15k - $20k/space

Average stand-alone garage
($48.62/sf) (open, base level
architectural treatments)

$20k - $25k/space

Partially below grade garage

$28k - $35k/space

Below grade, below another
building

Parking Structure Feasibility and Concept Design Study For City of White [sh, Montana

| PARKING STRUCTURE COST
FACTORS
Parking Structure Cost / Space
is impacted by:
N Parking Efficiency (SF / Space)

A Open vs Non-open Parking
Structures

N Above grade vs below grade (below
grade is typically 50% to 100% more
depending on number of levels below
grade)

N Size of Structure or Footprint (Larger
structures bene [f by efficiencies with
stair/elevators, SF / space, etc.)

N Type of Structure
(Precast vs Cast-in-Place)

N Level of Service (Higher LOS results
in higher $/space)

N Fire Protection / Ventilation
Requirements

N Architectural Facade treatments

AN Integration with Mixed-Use vs.
Stand-Alone

i |
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DATA ANALYSIS
SUMMARY OF KEY FINDINGSs

GEOTECHNICAL
INVESTIGATION
N Native clay soils to approx. 110-ft

N Foundation Alternatives

Conventional Spread Footings
with Ground Improvements

» Rammed Aggregate Piers

» High ground water — require casings

» Vibration during installation —
settlement of adjacent structures

Mat Foundation

» High risk of excessive foundation
settlement

Deep Foundation - Recommended

» End bearing driven piles at 120-ft to
150-ft depth

Lagand
AMFM Paak

North

EXECUTIVE SUMMARY . | Kimley-Horn and Associates, Inc.
Packet 4/15/2013 Page 27 of 162
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B TRAFFIC IMPACT ANALYSIS -

STUDIED INTERSECTIONS

The following intersections were identi[ed for analysis
in this study following consultation with the City public
works department:

N 2nd Street and Central Avenue

2nd Street and Baker Avenue

AY]

N 1st Street and Central Avenue
N 1st Street and Baker Avenue
N

1st Street and Parking Structure
Access

The parking structure traffic will

not adversely impact traffic operations at the study
intersections, except on the side-street approaches
of 1st Street to Baker Avenue.

The projected westbound approach to Baker Avenue
on First Street at the PM peak could experience LOS
F, (52.4 second delays). It currently operates at a LOS
D (28.0 second delays).

N The report points out that this estimate may be
“overstated” because it is based 2015 traffic estimates
during the peak Summer season and due to the fact
that traffic driving to current parking locations was not
deducted from the intersection before the parking
structure was added.

The recommended approach to addressing the
impacts at the 1st Street and Baker Avenue location
is Equilibration and possibly an added turn lane

A No initial modi[cation is recommended to see if the
traffic projection is indeed overstated or if “Equilibration”
will resolve any modest service level issues.

N If adjustments are deemed needed, the creation
of an added right turn lane is recommended. This
would result in a loss of several parking spaces
along the north side of 1st Street and would improve
intersection performance.



F I NAL GARAG E DES I G N O PT I O NS - Note: All options comply with current
TWO PR | MARY ALTERNAT'VES city code and height restrictions.

ALTERNATIVE #1la
2 Story City Hall along 2nd Street

\ }

ALT #la: 2 STORY CITY HALL ALONG 2ND STREET
» 2-Story City Hall (~ 10,000 SF per floor)

» Garage and City Hall buildings are separate structures

ALTERNATIVE #2

1 Story City Hall along Baker Avenue

ALT #2: 1 STORY CITY HALL ALONG BAKER AVENUE
» 1-Story City Hall (~ 17,500 SF)

» Includes optional ground-level retail space at corner of Baker
Avenue and 1st Street.

I Parking Structure Feasibility and Concept Design Study For City of White [sh, Montana 6 I
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FINAL GARAGE DESIGN OPTIONS - N.ote:AII options_complv\fvit_h current
TWO ALTERNATIVES city code and height restrictions.

ALTERNATIVE # 1a1

2 Story City Hall along 2nd Street with a
third floor for City Hall Council Chambers

ALT #1a1: 2 STORY CITY HALL ALONG 2ND

STREET WITH 3RD FLOOR COUNCIL CHAMBERS

» 2-Story City Hall (~ 7,600 SF per floor) with a
slightly smaller footprint

» Alt. #1a1 includes City Hall Council Chambers
on a 3rd floor

ALT #2a: 1 STORY CITY HALL ALONG BAKER
AVENUE WITH 2ND FLOOR COUNCIL CHAMBERS

» 1-Story City Hall (~ 16,800 SF)

» 1-Story City Hall with 2nd Floor Council
Chambers and Retail along 2nd Street

ALTERNATIVE # 2A

1 Story City Hall along Baker Avenue with City Hall Council
Chambers located on the 2nd Level along First Street looking North

I7 EXECUTIVE SUMMARY | Kimley-Horn and Associates, Inc. i |
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B REVIEW OF GARAGE OPTIONS

COMPARISON MATRIX

Key Metrics

A Total # of spaces N Estimated

N Total square Project cost

footage N Garage efficiency

N Estimated (Sa. ft./space)
Construction N City Hall Layout
cost

SITE / GARAGE LAYOUT ALTERNATIVES

PARKING GARAGE ALTERNATIVES

2nd and Baker
COMPARISON MATRIX 1A 1A > A
One bay slopin

A . Both bays Elcc))t[?inbg;i 3:18.3%' Ol ey hopplt ) 890 gxpreis g .

Significant Design Features sloping 4.6% 3rd Floor Cou7ncil 5.5%; express entry ramp 8.0°/g,
Chambers entry ramp 8.0% | 2nd Floor Council
Chambers

Total Number of Spaces 216 226 233 212
Number of Levels 2F + 1 2F + 1 2F+0.5 25F+0.5
Parking Garage Footprint 217-ft x 126-ft 226-ft x 126-ft 297-ft x 126-ft 297-t x 126-ft
Square Feet - Slab-on-Grade 24,192 25,830 15,813 15,813
Square Feet - Framed 53,118 53,970 66,545 60,749
Square Feet 77,310 79,800 82,358 76,562
Sq. Ft. Per Car 358 353 353 361
Total Estimated Construction Cost $4,917,000 $5,071,000 $5,533,000 $5,293,000
Total Estimated Construction Cost per Space $22,764 $22,438 $23,747 $24,967
Total Estimated Project Cost $5,757,000 $5,920,000 $6,410,000 $6,155,000
Total Estimated Project Cost per Space $26,652.78 $26,194.69 $27,510.73 $29,033.02
Existing Surface Parking Loss (40) (40) (40) (40)
Net Space Gain 176 186 193 172
Total Estimated Construction Cost per Net Space Gain | $27,938 $27,263 $28,668 $30,773
Max Ramp Slope (Parking) 4.6% 4.3% 6.0% 6.0%
% of Flat Parking (includes slopes 2.5% and less) 38% 40% 76% 75%
Zoning Height Restrictions below below below below
Top Level of Parking FFE 28.75 28.75 29.00 29.00
Top Level of Parking Parapet Elevation 32.25 32.25 32.50 32.50

F =indicates Framed A F + 1 =indicates Framed Plus Slab-on-Grade Level

Parking Structure Feasibility and Concept Design Study For City of Whitefish, Montana
City Council Packet 4/15/2013
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How is the Parking Paradigm Shifting?

> WP

0 N o O

Embracing Innovation
Leveraging Technology
Improved Planning

Advancing Program Branding, Marketing &
Communications

Community Partnering

Reinventing the Urban Environment
Creating Sustainable Programs
Enhancing the EXPERIENCE!
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Alternate 1A - Aerial

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013
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Alternate 1A - Street View @ Second Street & Baker Ave

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013
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Alternate 1A - First Street & Baker Ave

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013
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Alternate 1A-1 - Aerial

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013

City Council Packet 4/15/2013 Page 42 of 162



Alternate 1A-1 - Street View @ Second Street & Baker Ave

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013
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Alternate TA-1 - First Street & Baker Ave

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013
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Alternate 2 - Aerial

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013
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Alternate 2 - Street View @ Second Street & Baker Ave

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013
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Alternate 2 - First Street & Baker Ave

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013
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Alternate 2A - Aerial

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013
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Alternate 2A - Street View @ Second Street & Baker Ave

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013
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Alternate 2A - First Street & Baker Ave

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY
SECOND STREET & BAKER AVE

MAR 4, 2013
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Alternate 1 NW - Street View @ Second Street

WHITEFISH PARKING STRUCTURE & CITY HALL FEASIBILITY STUDY

SECOND STREET & BAKER AVE
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1/30/2013

Parking Structures & Successful Retail Streets
January 30, 2013

CRANDALL ARAMBULA
Www.ca-city.com

Shopper Parking Fundamentals

Location
Strategic

Retail
Parking
Structure

Ground

Floor
Active
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1/30/2013

Retail Street

Retail
Parking

Lincoln, Nebraska, Historic Haymarket District

Lincoln, Haymarket, Retail Parking Structure
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1/30/2013

Retail

Parkin
: Retail Street

Santa Fe, New Mexico

Santa Fe, Retail Parking
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1/30/2013

Retail
Parking

Oak Park, lllinois, Historic Shopping District

Retail
Parking

Oak Park, Retail Parking Structure
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1/30/2013

Retail Retalil
Parking Parking

Retail Street

Retail
Parking

Santa Cruz, California

Santa Cruz, Retail Street
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Santa Cruz, Retail Parking

Santa Cruz, Retail Parking
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Retail
Retail Parking
Parking

Retail Retail Street

Parking Retail
Parking

Santa Barbara, California

Santa Barbara, Retail Street
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1/30/2013

10
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1/30/2013

11
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Site

Existing Surface Lot at 2nd and Spokane - Block 35

Block 46 - SW portion only - existing gravel lot - Tract 2
Across from City Hall - Block 44

JCCS/Calvary Church - Block 60 ***

Episcopal Church site - 2nd and O'Brien - Block 38

Totals

*** Doesn't include any estimate of demolition costs

Lot Numbers Dimensions
1-12 300 X 130
Lots 19-25 175 X 130
22-24 80 X 109
13-24 300 X 130

15-19 & S 1/2 of 20 100 X 109 plus 37.5 X 130

City Council Packet 4/15/2013 Page 73 of 162

Actual or Acquisition
Estimated Source of  Cost per
Area Acquisition cost Information Sq. Ft

39,000 $1,463,000 actual $37.51

22,750 $1,592,500 estimate $70.00

8,720 $845,000 listing $96.90
39,000 $1,940,000 2011 Options $49.74
15,775 $750,000 owner $47.54

Actual or
estimated

Construction

Cost

$468,800

$273,467
$104,819
$468,800
$189,624

actual

estimate
estimate
estimate
estimate

82

47.83
18.33
82.00
33.17

181.34

Actual or
Estimated
Construction
# of Spaces Cost/space

$5,717

$5,717
$5,717
$5,717
$5,717

Total Cost

$1,931,800

$1,865,967
$949,819
$2,408,800
$939,624

$6,164,209

Total
Cost per
space

$23,559

$39,010
$51,805
$29,376
$28,329

$33,993
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CITY COUNCIL REGULAR MEETING AGENDA

The following is a summary of the items to come before the
City Council at its regular session to be held on Monday,
April 15, 2013, at 7:10 p.m. at City Hall, 402 East Second Street.

Ordinance numbers start with 13-04. Resolution numbers start with 13-04.

1)
2)
3)

4)

5)

6)

7)

8)

CALL TO ORDER
PLEDGE OF ALLEGIANCE
PRESENTATIONS

COMMUNICATIONS FROM THE PUBLIC - (This time is set aside for the public to comment on items

that are either on the agenda, but not a public hearing or on items not on the agenda. City officials do not respond during
these comments, but may respond or follow-up later on the agenda or at another time. The Mayor has the option of limiting
such communications to three minutes depending on the number of citizens who want to comment and the length of the
meeting agenda)

COMMUNICATIONS FROM VOLUNTEER BOARDS
a) Annual review and consideration of approval for Whitefish Convention and Visitor
Bureau marketing plan and lodging tax budget for FY14 (p. 85)

CONSENT AGENDA (The consent agenda is a means of expediting routine matters that require the Council’s action. Debate
does not typically occur on consent agenda items. Any member of the Council may remove any item for debate. Such items will typically
be debated and acted upon prior to proceeding to the rest of the agenda. Ordinances require 4 votes for passage — Section 1-6-2 (E)(3)
WCC)

a) Minutes from the April 1, 2013 Council regular session (p. 106)

PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution No.
07-33 establishes a 30 minute time limit for applicant’s land use presentations. Ordinances require 4 votes for passage — Section 1-6-2
(E)(3) WCC)

a) Consideration of an application from Whitefish Mountain Resort, on behalf of Winter
Sports Inc., for a variance to the Subdivision Regulations, §12-3-111(1), in order to obtain
a 2-year extension to a Subdivision Improvement Agreement for Northern Light West,
Phase 2 subdivision. The property can be described as Lots 19-28, Northern Lights West,
Phase 2 in S3, T31IN, R22W (p. 114)

COMMUNICATIONS FROM PLANNING AND BUILDING DIRECTOR

a) Consideration of approving a consultant contract for the Whitefish Hwy 93 West
Corridor Plan project (p. 132)
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9) COMMUNICATIONS FROM CITY MANAGER
a) Written report enclosed with the packet. Questions from Mayor or Council? (p. 145)
b) Other items arising between April 10" and April 15"
c) Resolution No. 13- ; A Resolution establishing annual goals for the City (p. 148)
d) Third Quarter Financial Report — Assistant City Manager/Finance Director (p. 152)

10) COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS
a) Standing budget item
b) Selection of an elected official to serve on the Stormwater Improvement Project
engineering selection committee
¢) Email from Douglas Chadwick on sign code (p. 160)
d) Email from Nancy Nei on sign code (p. 162)

11) ADJOURNMENT (Resolution 08-10 establishes 11:00 p.m. as end of meeting unless extended to 11:30 by majority)
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The following Principles for Civil Dialogue are adopted on 2/20/2007
for use by the City Council and by all boards, committees and
personnel of the City of Whitefish:

o We provide a safe environment where individual
perspectives  are respected, heard, and
acknowledged.

o We are responsible for respectful and courteous
dialogue and participation.

o We respect diverse opinions as a means to find
solutions based on common ground.

o We encourage and value broad community
participation.

o We encourage creative approaches to engage
public participation.

o We value informed decision-making and take
personal responsibility to educate and be educated.

o We believe that respectful public dialogue fosters
healthy community relationships, understanding,
and problem-solving.

o We acknowledge, consider and respect the natural
tensions created by collaboration, change and
transition.

. We follow the rules and guidelines established for
each meeting.

Adopted by Resolution 07-09
February 20, 2007
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April 10, 2013

The Honorable Mayor Muhlfeld and City Councilors
City of Whitefish
Whitefish, Montana

Mayor Muhlfeld and City Councilors:
Monday, April 15, 2013 City Council Agenda Report

There will be a work session beginning at 5:00 p.m. on a franchise agreement with
Northwestern Energy followed by a work session on parking structures and options. We
will provide food.

The regular Council meeting will begin at 7:10 p.m.

CONSENT AGENDA (The consent agenda is a means of expediting routine matters that require the Council’s action.
Debate does not typically occur on consent agenda items. Any member of the Council may remove any item for debate. Such items
will typically be debated and acted upon prior to proceeding to the rest of the agenda. Ordinances require 4 votes for passage —
Section 1-6-2 (E)(3) WCC)

a) Minutes from the April 1, 2013 Council regular session (p. 106)

RECOMMENDATION: Staff respectfully recommends the City Council approve the
Consent Agenda.

This item is an administrative matter.

PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution
No. 07-33 establishes a 30 minute time limit for applicant’s land use presentations. Ordinances require 4 votes for passage — Section
1-6-2 (E)(3) WCC)

a) Consideration of an application from Whitefish Mountain Resort, on behalf of Winter
Sports Inc., for a variance to the Subdivision Regulations, §12-3-111(1), in order to
obtain a 2-year extension to a Subdivision Improvement Agreement for Northern
Light West, Phase 2 subdivision. The property can be described as Lots 19-28,
Northern Lights West, Phase 2 in S3, T31N, R22W (p. 114)

From Senior Planner Wendy Compton-Ring’s transmittal memo:
Summary of Requested Action: WSI is requesting a variance to §12-3-111(2)(a) of

the Subdivision Regulations in order to extend the Subdivision Improvement
Agreement for Northern Lights West, Phase 2 a second time for 24 months. The
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property is zoned BMRR (Big Mountain Resort Residential). The Whitefish Growth
Policy designates this property as “Planned Resort”.

Planning Board Action: The Whitefish City-County Planning Board met on March
21, 2013 and considered the request. Following the hearing, the Planning Board
unanimously recommended approval of the above referenced variance with two (2)
conditions as contained in the staff report and adopted the staff report as findings of
fact.

Planning & Building Department Recommendation: Staff recommended approval
of the above referenced variance with two (2) conditions set forth in the attached staff
report.

RECOMMENDATION: Staff respectfully recommends the City Council, after
considering the staff recommendation, the Planning Board recommendation, and
testimony at the public hearing, approve a variance to the Subdivision Regulations,
§12-3-111(1), in order to obtain a 2-year extension to a Subdivision Improvement
Agreement for Northern Light West, Phase 2 subdivision with two conditions and
with the findings of fact in the staff report.

This item is a quasi-judicial matter.

COMMUNICATIONS FROM PLANNING AND BUILDING DIRECTOR
a) Consideration of approving a consultant contract for the Whitefish Hwy 93 West
Corridor Plan project (p. 132)

From Planning and Building Director Dave Taylor’s staff report:

The City Council authorized staff to pursue Request for Proposals (RFP) for a
Highway 93 West Corridor Plan at the January 22" meeting.

We had four responses to the RFP. Proposals were received from Applied
Communications, WGM Group, Design Workshop, and CTA. A selection committee
comprised of Mayor Muhlfeld, John Wilson, Wendy Compton-Ring, and Dave
Taylor ranked all four proposals on a scale of 1-100. They also interviewed all four
firms on March 25 and ranked the interview presentations on a scale of 1-100.

Three of the four reviewers ranked Applied Communications, LLC first, while the
other had them a close second. It is the recommendation of the selection committee to
award a contract for the Highway 93 West Corridor Plan to Applied
Communications, LLC.  Applied Communications, LLC, which is made up of
professional planners Kathleen McMahon and Robert Horne, will team up with GSBS
Richman as well as Geodata Services for this project. The majority of the selection
committee felt that they had the strongest proposal. As a local firm, they have the
most flexibility to attend steering committee and other meetings, have a great
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familiarity with Whitefish and our adopted long range plans, as well as the necessary
experience for a successful project. The interview committee also unanimously felt
their proposal for evaluating the economic performance of the district was the
strongest of all the applicants. They were also tied for least expensive proposal at
$50,000 and can complete the project within a 22 week timeline, slightly less than six
months.

WGM Group came in a close second, and, as the firm doing the project design for the
Highway 93 West Highway Improvement project, they also had a strong proposal and
the planning experience to do a good job with the plan. Their proposed cost estimate
was slightly higher at $54,185. They also proposed to complete the project within six
months.

Highlights of the winning proposal, including timelines and budgetary information,
are attached to this memo in the packet.

Our relative scoring on a 2-200 basis and the combined totals are shown below:

Interviewer: Applied WGM Design CTA
Communications Group Workshop Group

Dave 183 185 183 152

Taylor

Wendy 183 169 169 144

Compton

Ring

Mayor 180 178 166 152

Muhlfeld

John 163 161 157 147

Wilson

Total 709 693 675 595

(800 max)

The contract, which will be negotiated after council approval, will not exceed
$50,000.  $25,000 will be paid for out of the Planning Department budget, and
$25,000 will paid for out of TIF funds.

RECOMMENDATION: Staff respectfully recommends the City Council award a
contract for the Highway 93 West Corridor Plan to Applied Communications, LLC in
the amount of $50,000.

This item is a legislative matter.

City Council Packet 4/15/2013 Page 80 of 162



COMMUNICATIONS FROM CITY MANAGER

a)
b)

c)

d)

Written report enclosed with the packet. Questions from Mayor or Council? (p. 145)
Other items arising between April 10" and April 15"
Resolution No. 13- ; A Resolution establishing annual goals for the City (p. 148)

Since 1999, the Mayor and City Council have met in annual retreats or work sessions
with the City Manager to discuss and establish short and long term goals. These
goals are important in order to prepare the annual budget and work plan for the
subsequent fiscal year.

Mayor Muhlfeld and City Council members, met in a work session on April 1, 2013
with the City Manager, Assistant City Manager/Finance Director, and Department
Directors to review and set priorities among the choices for goals.  In that work
session, the Mayor and City Council established seven short term goals, three long
term goals, five on-going goals, and seven additional goals generated by and for the
city’s staff.

Until the budget is established, it is difficult to quantify the cost of resources for these
goals. Most of the initial costs incurred for the goals will be city staff time to
research, evaluate, and make recommendations on options for the Mayor and City
Council. Ultimately, many of these projects involve capital and operating budgets to
implement.  As options are presented to the Mayor and City Council in the future,
these options will typically have cost estimates prepared at that time.

RECOMMENDATION: City staff respectfully recommends that the City Council
approve the resolution establishing short and long term goals.

This item is a legislative matter.
Third Quarter Financial Report — Assistant City Manager/Finance Director (p. 152)
Rich Knapp has a full third quarter financial report in the packet. While the financial

condition generally continues to improve, there are a few areas of concern that we are
watching.

COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS

a)
b)

c)
d)

Standing budget item

Selection of an elected official to serve on the Stormwater Improvement Project
engineering selection committee

Email from Douglas Chadwick on sign code (p. 160)

Email from Nancy Nei on sign code (p. 162)
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ADJOURNMENT (Resolution 08-10 establishes 11:00 p.m. as end of meeting unless extended to 11:30 by majority)

Sincerely,

Chuck Stearns
City Manager
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"Cheat Sheet" for Robert's Rules

M otion In Order Second Debatable? | Amendable? | Vote Required Can be
When Required? for Adoption | reconsidered?
Another has
the Floor?

Majority
Main Motion N Y Y Y unless other spec'd Y

by Bylaws
Adjour nment N Y N Y Majority N
Recess (no question
before the body) N Y N Y Majority N
Recess (question
before the body) N Y Y Y Majority N
Accept Report N Y Y Y Majority Y
Amend Pending If motion to be
M otion N Y amended is Y Majority Y

debatable
Amend an
Amendment of N Y See above N Majority Y
Pending Motion
Change from
Agendato Takea N Y N N Two-thirds N
Matter out of Order
Limit Debate Yes, but not if
Previous Question / N Y N Y Two-thirds p;’ﬁ;ﬁ:gkn'ﬁgt?gn.
Question
Limit Debate or
extend limits for N Y Y Y Two-thirds Y
duration of meeting
Demand by a

Division of Y N N N single member N
Assembly (Roll Call) compels

division
Division of
Queg Motion N Y N Y Majority N
Point of Y N N N Voteis not N
| nformation taken
Point of Order /
Procedure Y N N N Voteis not N

taken
Lay on Table N Y N N Majority N
Takefrom Table N Y N N Majority N
Suspend the Rules
as applied to rules of N Y N N Two-thirds N
order or, take motion out
of order
Refer (Commit) N Y Y N Majority Neg. vote
only
7
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April 9, 2013

Whitefish City Council
P.O. Box 158
Whitefish, Montana 59937

Dear Mayor Muhlfeld and City Council,

I am pleased to present the Whitefish Convention and Visitors Bureau Fiscal Year 2014
Marketing Plan and Public Bed Tax Budget. This document must be presented to the State of
Montana Office of Tourism by May 6, 2013 for approval by the Tourism Advisory Council. In
order to receive vital Lodging Facility Use Tax Funds (Bed Tax), we need City Council to
approve the WCVB FY 14 Public Budget at the April 15, 2013 meeting.

The tourism industry in Whitefish has had a very successful year. Resort Tax collections are up
nearly 10.2% over last year. The Whitefish Bed Tax Collections were up 9% over last year. The
ski season ended on a bit of a warm note but we were able to produce record skier visits and
resort revenue thanks to many factors- snow, Canadian visitors, Amtrak promotions, and
targeted, effective marketing of Whitefish.

The WCVB Board of Directors will be in attendance at the April 15 board meeting. At that time
we will present some of the advertising and public relations highlights from the past year so you
can see the types of smart and creative campaigns we have produced to bring those high-value,
low impact geotravelers to our town.

For your edification, we have included a draft FY 14 Private Membership Funds Budget. With
the increased collections we are receiving, we may adjust that budget upward prior to the July 1%
starting date.

Thank you for your consideration of this important issue. I will be available to answer questions
during the council meeting.
Sincerely,

g

4

Nick Polumbus
Chair, WCVB

P.O. Box 4232 « 231 First Street, Suite G + Whitefish, Montana 59937 « 406-862-3390 Office = www.Explore Whitefish.com
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WHITEFI S [H | WHITEFISH CONVENTION & VISITORS BUREAU

FY 14 MARKETING PLAN

MONTANA July 1, 2013 to June 30, 2014

PO Box 4232

Whitefish, Montana 59937
www.EXPLOREWHITEFISH.com

phone 1.406-862-3390

contact: Jan Metzmaker, Executive Director
jmetzmaker@explorewhitefish.com
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FY 14 MARKETING PLAN EXECUTIVE SUMMARY

Whitefish, Montana is an authentic mountain town located in the northern Rockies, home to some of the world’s most
beautiful mountains and spectacular, unspoiled nature. Just 25-miles from Glacier National Park, Whitefish offers close
access to the hanging valleys and emerald peaks of this World Heritage Site. More than 75% of our visitors come during
the summer months. This seasonality presents problems for the many small businesses dependent upon non-resident
travelers. As a result, we spend a vast majority of our marketing budget on promoting the winter and shoulder seasons.

The big influx of over 2 million Glacier National Park visitors annually allows Whitefish to offer excellent dining, vast
lodging options, and exceptional recreational opportunities. Having a viable, robust Main Street is very attractive to
our visitors. We are also home to Whitefish Mountain Resort, offering 3,000 acres of great skiing, abundant snow and
incredible views of Glacier National Park.

Whitefish aligns perfectly with the Montana Brand pillars. In all our ads and collateral we serve up beautiful high
resolution photos of the scenic beauty, our pristine lake and the incredible nature that surrounds us. Photos of our
iconic downtown are an important part of all our collateral. Visitors are very attracted to our downtown and it is the
main economic driver for the town. In addition, we try to counter the preconceived notions that Montana is remote and
does not have adequate facilities by showcasing the beautiful lodging and incredible dining that can be found here.
Exhilaration by day and comfort by night truly defines us.

We have fully embraced the geo-traveler concept and feel that the 55 million potential visitors who fit this profile are
our customers. They enjoy our authentic town, like to immerse themselves in the local culture such as the Downtown
Farmers Market, professional equity theatre or arts festivals. These visitors are tech-savvy, active, spend more money
and stay longer. They are generally older and can travel during the shoulder seasons when we have capacity and need
visitors. Research from the ITRR substantiates this investment in attracting the geo-traveler.

Whitefish is the biggest Amtrak stop on the Empire Builder between Minneapolis and Seattle. As a result, we do a great
deal of co-op marketing with Amtrak. Seattle, Portland, Minneapolis and Chicago are our main regional markets due

to direct flights and Amtrak connections. Whitefish Mountain Resort is our most important marketing partner. There

is an inverse relationship with them. In summer, if the town does well, the ski resort gets the overflow. In winter, if the
ski resort does well, the town benefits. The recent addition of attractions at the resort has increased their summer
offerings.

Public Bed Tax Funds account for 18% of our total budget. Because we feel the MTOT Joint Venture Co-ops are so well
researched and tested, we put about 61% of our total Public Budget and 14% of our Private funds into the Joint Venture
offerings. They have performed very well for us. We do not use Public funds for our Website, Meetings, Groups, Public
Relations program or Visitor Information Fulfilment. See “Public Bed Tax and Public Member Funds Percentages” on
page 3.

We measure our effectiveness in several ways. The Whitefish Resort Tax is a great indicator of how businesses are
performing. A total of 2% is levied on hotel rooms, restaurants and many retail items. We also compare the WCVB
Tourism Promotion Assessment year to year. This is a voluntary 1% fee that local restaurants, rental car agencies, and
lodging facilities place on each guest check. If the visitor does not want to pay, they can decline. The TPA accounts for
most of our Private funding. We also offer memberships to businesses located in town. And, of course we track various
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metrics: click through rates, unique visits and subscribers to our website, travel guide requests, page views, etc. Digital
media buys are also tracked.

Our Public Relations Program has been incredibly effective. Travel writers, press trips, social media and various
promotions bring a very desirable return on investment. Because we have an experienced, talented PR duo, we are able
to host many A List writers, TV shows and radio personalities.

We utilize many sources for our research that validates our marketing plan. The non-resident data collected by ITRR
is an invaluable tool for determining where our customers come from, what they do, ho much they spend, what they
like and do not like. We also use data from the US Travel Association for broad industry indicators. In addition, the
information provided by MTOT regarding the effectiveness of campaigns, ad awareness, likelihood to travel, etc also
determines which co-op advertising opportunities we participate.

The WCVB is very pleased with the progress we have made in the past few years. Our 2012 Resort Tax collections were
up 10% over the previous year. The Resort Tax is a good indicator of the state of the economy because the 2% tax is
collected on lodging, restaurants, bars and retail sales. The 2012 Resort Tax collections were up 16% over the past

3 year average. Our shoulder season efforts are also showing great success. The January- March 2011 Resort Tax
collections were up 11% over the 3 year average. September/October were up 28% over the same time period and the
July/August collections were up 10%. State Bed Tax collections were up 9% in 2012. Much of our success we attribute
to the Montana Brand supported by well thought out MTOT campaigns.
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PUBLIC BED TAX AND PRIVATE MEMBER FUNDS PERCENTAGES

The pie charts below reflect the percentages of the budget that each spending category represents for the Public Bed
Tax Funds, Private Member Funds, and the Combined Public/Private Funds.

Public Bed Tax Funds

Combined
Public/Private

Private Member Funds

PUBLIC BED TAX PRIVATE MEMBER COMBINED

CATEGORIES FUNDS FUNDS PUBLIC/PRIVATE
Administration 20% 22.1% 21.8%

B Consumer Advertising 70% 34% 40.3%
Photography 6.40% .70% 1.7%
Publicity 0% 27% 22.4%

B Website 0% 5.7% 4.7%

B Meetings and Conventions 1.40% 4.4% 3.9%

"0 Visitor Information Services 0% 5.1% 4.2%

B Marketing Plan Development 0% 40% .34%
TAC/Governor’s Conference 1.90% 0% .34%

B Voices of MT Tourism 0% .34% .28%

B SuperHost 1% 0% 0%

| PAGE 3

WHITEFISH CONVENTION & VISITORS BUREAU | FY 13 MARKETING PLAN
City Council Packet 4/15/2013 Page 89 of 162



1. PURPOSE OF THE WHITEFISH MARKETING PLAN

The purpose of the Whitefish CVB Marketing Plan is to enhance the economy of Whitefish by emphasizing its desirability
as a travel and recreation destination to visitors who appreciate and respect the character of the place. Our mission

is to build a high level of visibility and increase our name recognition as a premier year-round mountain resort town.
Established by the City of Whitefish, the WCVB is the officially designated organization charged with tourism promotion
and marketing of Whitefish. The organization also provides critical support for visitor information services, travel
infrastructure development, market research and public relations.

2. STRENGTHS AND CHALLENGES OF WHITEFISH RELATIVE TO OTHER
DESTINATION MOUNTAIN TOWNS

MARKET STRENGTHS

Whitefish aligns perfectly with the three Montana Brand platform statements:
1. More spectacular unspoiled nature than anywhere else in the lower 48.

2. Vibrant and charming small towns that serve as gateways to our natural wonders.
3. Breathtaking experiences by day and relaxing hospitality at night.

Proximity to Glacier National Park — Travel forecasts have predicted an increase in U.S. travelers expressing
an interest in visiting a U.S. national park. In addition, the significant name recognition that Glacier National Park
holds among North American and international travelers provides an advantage to “putting Whitefish on the map” for
potential visitors.

Central Avenue Whitefish and the alluring character of the town’s built structures — Research indicates
that visitors are attracted to the character and scale of Whitefish, especially the town’s Central Avenue district.
These are attributes that form the foundation of the town’s appeal to visitors who stay in, or around the community,
eat at the town’s various restaurants, and shop at local stores.

Access to recreational activities — A wide variety of recreational opportunities in and around Whitefish is a
major draw for visitors. These include Whitefish Lake, Whitefish Mountain Resort, as well as the trails, rivers and
scenic roadways in and around Glacier National Park.

PRIMARY PURSUITS THAT DRAW VISITORS:

WHITEFISH CONVENTION & VISITORS BUREAU ‘ FY 13 MARKETING PLAN

Four season activities in and around Glacier National Park
Water sports on Whitefish Lake

Skiing or snowboarding at Whitefish Mountain Resort
Fishing

Scenic driving and wildlife viewing

Golf at Whitefish Lake Golf Course

Sporting events and tournaments

Photography

Mountain biking and cycling
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ADDITIONAL ACTIVITIES:

e Hiking
e Cross country skiing
e Birding

e Snowcat skiing

e Horseback riding

= Dog sledding

e Whitewater rafting

= (Canoeing and kayaking

= |ce skating and hockey

e Snowmobiling

= Whitefish Mountain Resort activities (Walk in the Treetops, zip lines, aerial adventure park and alpine slide)

COMMUNITY STRENGTHS (IN NO PARTICULAR ORDER)
= High Quality Amenities — Diverse and exceptional amenities that exceed the norm for a town of our size.

e Cultural Arts and Entertainment — A variety of performing arts venues, professional Equity Theatre, galleries
and live music options provide additional support and attraction for potential visitors.

e Friendly and Welcoming Community — Visitors frequently express that their visit is enhanced by the friendly
and welcoming attitudes of local residents and the front line employees at Whitefish shops, restaurants and lodging
businesses.

« Amtrak Train Service to Whitefish — Amtrak train service to Whitefish from Seattle, Portland, Minneapolis,
Chicago and other key northern plains and Midwestern cities distinguishes Whitefish in the marketplace and
provides a unique access opportunity for visitors.

= Major Commercial Airport Within 11 Miles — Proximity of Glacier Park International Airport makes Whitefish
one of the closest North American mountain towns to a major commercial airport.

« Dining — Whitefish offers diverse and unique quality dining and nightlife.

e Community Events — Winter Carnival, Skijoring, Farmers’ Market, First Thursdays art gallery tours, Art Walks,
Huckleberry Days, Oktoberfest and the Whitefish Winter Classic provide a Whitefish community experience.

e High Quality Health Care — North Valley Hospital is a regional medical tourism attraction and serves a high
number of visitors and guests.

- Wide Variety of Bicycling Opportunities — The Whitefish Trail, developed trail system in town, biking on
Whitefish Mountain Resort and Glacier National Park provide venues for all types of bicycling enthusiasts.

MARKET CHALLENGES (IN NO PARTICULAR ORDER)

- Limited Transportation Infrastructure — Public transportation options and visitor infrastructure services in and
around Whitefish are fewer than those provided at competitor destinations.

= Uncertain Weather — Fire, low snow levels and other natural crises affect travel patterns and willingness
to travel.
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« Market Perception — Research performed by the Montana Office of Tourism in key destination markets reveals
that Montana is perceived to offer lower quality amenities and services to visitors. While Montanans are perceived
as being friendly, it should be distinguished that this friendliness does not automatically translate into a guest'’s
perception of a high level of service.

 Recovering U.S. Economy — Uncertainty affects intent and ability to travel.

= Lack of Competitive Pricing for Air Access and Limited Seats — When compared to mountain communities
with which Whitefish competes for destination visitors, airline seats to Whitefish are limited, with fewer flights,
limited markets and are priced considerably higher. (See Appendix)

- Highly Seasonal Visitation Patterns — Visitation patterns to Whitefish are highly seasonal with the majority of
visitation occurring during the high demand months of July and August. This seasonality impacts the operating
effectiveness of Whitefish businesses that must accommodate highly volatile demand swings.

3. GOALS (IN NO PARTICULAR ORDER)

Establish our identity and presence in the marketplace as a unique destination.

Encourage destination visitation from the key and national markets.

Showcase special events to encourage visitation from regional drive markets during shoulder seasons.
Aggressively showcase Whitefish's varied winter sports opportunities.

Entice Glacier National Park visitors to spend a few extra days in Whitefish because of all of Whitefish’s “natural,”
cultural, and culinary advantages.

mo o w>

F. Improve shoulder seasons with golf, fly fishing, bicycling, water sports, performing arts, culinary experiences,
community events, fall foliage, birding, wildlife viewing, and horseback riding.

G. Stimulate the publication of feature stories in national and regional magazines, major metropolitan newspapers,
broadcast media, and new media.

H. Encourage corporate retreats, medical tourism and sporting events. Improve meeting and convention

market year-round.

Increase visibility in the international market.

Highlight Whitefish as a location to the film industry, outdoor commercial photo shoot locations.

Gather information and statistics on Whitefish visitors for the purpose of marketing planning.

Assist in the pursuit of new airline market to improve access, ease and affordability travel.

Increase occupancy for lodging facilities.

Support efforts to attract leisure groups with an added emphasis on community-wide groups.

Z=rC =& -

4. MONTANA OFFICE OF TOURISM 2013-2017 STRATEGIC PLAN

The Whitefish Convention and Visitors Bureau supports the Montana Tourism and Recreation Strategic Plan 2013 - 2017.
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5. MEASURABLE OBJECTIVES FOR FY 14

GENERAL OBJECTIVES

= Increase awareness of the brand among target market (see #6).

= Move Whitefish into the target audience’s consideration set.

= Create a multi-faceted campaign that builds awareness to recruit potential first time visitors.

- Drive consideration and preference among repeat visitors through word of mouth referrals and sharing experiences.

THE FOLLOWING ARE THE KEY MEASURABLE OBJECTIVES FOR ACCOMPLISHMENT DURING FY 14:

= Grow Whitefish “optin” subscriber base by 10% of those who want to receive Whitefish travel information.

= Grow unique visits to www.ExploreWhitefish.com by 20% over previous year period.

= Increase overall resort tax collection rates by 8% at the average of last three years of collections. Build winter,
autumn and spring season collection revenue.

e Grow January 1 through March 31 Whitefish Resort Tax collections by 10% over last 3 year average.

= Grow September 1 to October 31 resort tax collections by 10% over last 3 year average.

= Increase high season levels by 2% over last three years' Resort Tax average collections for July/August.

= Create database of all inquiries for direct mail.

e Conduct a completion survey or study, and/or social media poll.

Publicity/Public Relations

= Positive publicity placement in top 5 target markets.

= Publicity placement in 5 national markets.

e Equivalent editorial space greater than ten times ad value.

e Hosting 15 media members annually from target markets.

6. TARGET MARKETS

The WCVB targets geo-travelers. Geotourism is defined as tourism that sustains or enhances the geographic character
of the place being visited including its environment, culture, heritage, landmarks and the well-being of its residents.
Potential visitors will be targeted by geographic location, demographic characteristics, and values that distinguish

a potential visitor as a “geotraveler” (as defined by research conducted by ITRR, the Travel Industry Association of
America (TIA) and the National Geographic Society). Geotravelers are high-value, low impact visitors who appreciate
the unique characteristics, eccentricities and natural values of the places they visit. They place high value on travel
experiences that respect and support the local character of place, and are less likely to become discouraged in their
travel experiences by travel distances/difficulties and vagaries of weather.

According to the ITRR study, Statewide Vacationers to Montana: Are They Geotravelers™, the strong geotraveler spent

the most money per day while traveling in Montana ($141.79) followed by the moderate geotraveler (5134.10) and the
non-geotraveler vacationer spent (5133.27). Visitors who agreed with the principles of geotourism spend more money

per day while traveling in Montana than non-geotravelers. From a business perspective, businesses need to continue to
market to geotravelers since they can provide a substantial amount of income.

*Nickerson, N.P., & Boyle, D. (2009) Statewide Vacationers to Montana: Are They Geotravelers? Missoula: Institute for Tourism and Recreation
Research, The University of Montana.
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Geotravelers at a Glance:

Income: HHI of $50,000+

Education: Bachelors’ degree+

Age: 25-64

= A segment of the U.S. total travel market estimated to include over 55 million people.

= They seek authenticity in travel experiences.

= Seek out opportunities to experience businesses and activities that are locally unique.

= Travel is an important part of their “lifestyle” and they often combine learning with travel.

« Are more likely to be aware of their own impact, both environmental and community, on the places they are visiting.

Geotraveler Psychographics:

Values — Creative, curious, connected, engaged, adventurous, independent, mindful.
Source: Geotraveler Exploratory, December 2008.

Attitudes — Immerse yourself in the culture, go off the beaten trail, get out of your comfort zone,

allow for spontaneity, take a risk, pay attention, go now.
Source: Geotraveler Exploratory 2008.

CORE GEOGRAPHIC MARKETS FOR FOCUS:

The WCVB will focus its attention during this fiscal period on potential visitors who match the Geotourism profile in the
following geographic markets. It is possible that opportunities will arise in additional markets in partnership with other
tourism organizations, such as the Montana Office of Tourism. In these instances, the WCVB may extend its efforts
beyond these core focus markets.

- Seattle, Washington (Puget Sound Area)

= Minneapolis, Minnesota

= Chicagoland (Chicago core and northern suburbs to Madison, Wisconsin)

e Alberta including Calgary and other provinces

e Portland, Oregon

Prospective Markets:
e San Francisco/Oakland — due to competitive airfares.
e Salt Lake City — new MTOT warm season target market

7. WHERE OUT-OF STATE VISITORS PRIMARILY COME FROM
2012 ITRR non resident visitor surveys

« 10% Washington State (predominately west coast Puget Sound region)
e 7% California (no singular concentration)

e 7% Minnesota (predominately Minneapolis region)

= 6% Alberta (predominately southern Alberta and Calgary region)

e 5% Colorado
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« 65% Everywhere else in the U.S. and the world (without any regular pattern, who live further away in urban areas
including Portland, Los Angeles, Phoenix, New York/ New Jersey, Chicago, Washington, DC, San Francisco and
have an interest in national parks and wilderness).

Visitor Characteristics:

e Qver 89% visited Glacier National Park

e H58% traveled as a pair (2 persons)

« Average group size was 2.36

e 34% have HHI (Household Income) above $100,000
e 43% were Female

e 28% were first time visitors

e 45% were 55-64
Sources: ITRR: Flathead County-specific interviews | Web Analytics Reports

VALUE OF FLY-IN VS. DRIVE-IN CUSTOMER TYPES

Not all visitors are alike. The same is true of their economic impact to Whitefish. Research by the ITRR indicates that
Whitefish visitors from locations more than 300 miles away, who typically travel via airlines, spend considerably more
money per day than visitors who travel by car. A total of 25% flew on a portion of their trip to Flathead County.

FLY-IN VISITORS DRIVE-IN VISITORS
e 52,240 per trip average fly-in (excluding airfare) - 5853 per trip average drive-in
« $350 per day per party - S181 per day per party

Difference: $1,387 in additional spending per fly-in visitor (Source: ITRR). Based on these metrics, the additional
$1,387 in additional average spending per fly-in visitor provides additional margin in the cost of customer acquisition.

TRAVEL OUTLOOK
There are some reasons to be optimistic that non-resident visitor numbers will increase in 2013, based on data from the
US Travel Association.

Forecast for 2013

= Non-resident visitors will be up 2%.

« Total domestic visitors will set a new record in 2013.
e Domestic business travel will improve.

International Visitors are Back

e Spend more than $1800 per visitor
- Stay longer

e Seek out national parks
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According to the ITRR’s (Institute for Tourism Recreation Research) Data

e 2012 Non-resident visitors to Montana were up 3% with a 15% increase in spending. Nearly 11 million visitors spent
$3.19 billion last year.

= Montana air travel was up 7% in 2012.

e 2012 Glacier National Park Visitation was up 17% in 2012.

- State skier visits were up 9% in 2011.

e 2012 Glacier Park International Airport Airline deboardings were up 7%.

e 2012 Amtrak deboardings were up 16% in Whitefish, 17% state-wide.

« Flathead County Non-Resident Visitor expenditures in 2012 were over $213 million.

« WF Mountain Resort reported that total skier visits were up 10%, based over a 4 year average.

8. MARKETING METHODS FOR STATE BED TAX FUNDS

The WCVB will utilize public bed tax funds for the purpose of marketing to the markets mentioned in Number 6 through

the mediums listed below. Most Bed Tax funds will be leveraged through cooperative marketing arrangements with the

Montana Office of Tourism, Glacier Country or other regional destination marketing organizations. The primary objective
of Bed Tax Fund expenditures will be to create brand awareness for Whitefish.

= Online — Display pay-per impression advertising done as part of cooperative programs with MTOT, Glacier Country
and other tourism organizations. The target cost/1000 (CPM) will be $15.00.

« Tracking — Online ads will be referenced to a phantom URL for tracking of clicks originating from external ads.
Clicks will be tracked once a visitor arrives at our website to measure the number of visitor inquiries (subscriptions).

e  Print — WCVB will partner with the Montana Office of Tourism, Glacier Country and other tourism organizations in
key publications. The list of potential publications is attached.

= Direct Mail — The WCVB is considering a direct mail program to further communicate with subscribers

= Promotions — The promotion program has provided many good partnering opportunities.

KEY AREAS OF WCVB ACTIVITY FOR FY 14

The Whitefish Convention and Visitors Bureau will undertake initiatives and activities in the following key areas during
FY14. Tourism and visitation to Whitefish are critical to the economic health and vibrancy of Whitefish, Montana. Finding
visitors who value what Whitefish offers is a critical component of efficient promotion. These efforts will help retain the
character of place that we all value and which strengthens our community.

Advertising

The WCVB enters into paid advertising agreements in select key markets. These advertisements are in print (magazine,
newspaper) media as well as online. The WCVB may also purchase broadcast (television or radio) time. When paid
campaigns are initiated, the WCVB often seeks to partner with the state tourism promotion agency (Montana Office

of Tourism), the regional tourism authority (Glacier Country) or a strategic additional partner (for instance, Amtrak or
Whitefish Mountain Resort), in order to leverage the purchase and extend the investment.
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Public Relations

The WCVB invests in public relations efforts to both encourage and enhance the coverage of Whitefish in major North
American publications and media outlets. The WCVB engages in a contract with a public relations firm for the purpose
of targeting select media to promote visitation to Whitefish to their audiences. These efforts include pitching story
ideas, hosting “press trips,” distributing news releases and e-news, social media content, photography and vidoegraphy
needs, interview coordination, and fact checking. The PR firm also recruits (often working in conjunction with tourism
partners) location photo shoots and television shoots, as well as coordinating trip giveaways/promotions in target
markets with media sponsors. In the past year, the PR efforts of the WCVB have facilitated and enhanced major stories
about Whitefish in such notable media outlets as San Francisco magazine, Skiing magazine, OntheSnow.com, Vogue
magazine, National Geographic magazine, Powder magazine, Sunset magazine, ABC's “The Bachelor” TV Show, Calgary
Herald, Dallas Morning News and USA Today newspapers.

Social Media

The WCVB will use social media (Facebook, Twitter, You Tube) to create content about Whitefish that attracts attention
and encourages social media users (both past and potential visitors) to share the content with their own social
networks. Because this form of marketing is driven by networking, it results in earned media rather than paid media.
Social media is easily accessible to anyone with internet access and this type of communication will foster brand
awareness for Whitefish. It is a relatively inexpensive platform to support marketing campaigns, news releases, publicity,
and promotions. WCVB has partnered with outdoor companies such as Native Eyewear and Teva on social media
promotions to co-brand and co-network.

Website

The internet has become the primary source for travelers to get travel information and to plan their visits. In response
to the significant role the internet plays in travel planning and booking, the WCVB has built and maintains a very powerful
internet resource at www.ExploreWhitefish.com. The site provides significant information for prospective visitors,
including photo and video galleries, a calendar of events, activities and detailed information about every member
business. The website also serves as a key fulfillment resource for advertising and public relations efforts. Visitors

to the site may also register to receive periodic email news about travel news and events in and around Whitefish.
Currently, the E Newsletter subscriber database has over 33,000 people and the E Newsletter is sent to over 22,000
individuals who have signed up to receive updates and information about Whitefish.

A completely revised website will be deployed for the upcoming 2013 - 2014 Fiscal Year marketing plan period.

This site will be developed using responsive web technologies which will allow the site presentation to be tailored to

the viewing portal of the individual site user. This update will position Whitefish well for the future as the internet is
increasingly accessed via mobile and tablet devices. In addition, a cutting-edge trip planning tool will be deployed. This
new functionality and capacity will be made possible because of a successful technology grant from the Montana Office
of Tourism.

Consumer and Travel Shows

The WCVB both coordinates and attends several ski shows in key markets and is considering attendance at consumer
shows with a bicycling emphasis. These shows include a significant booth presence, staffing and collateral distribution.
The WCVB also invites and coordinates the participation of its members at these shows in order to facilitate a larger
Whitefish-branded “footprint” for show attendees.
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MTOT opportunities

The MTOT occasionally offers unique marketing opportunities to its partners which are aggressively pursued by the
WCVB. The MTOT assisted the WCVB with expanding our Portland Winter campaign and the WCVB continues to explore
opportunities from attending the Outdoor Recreation Show with MTOT.

Visitor Information Services

The WCVB financially supports the Whitefish Visitor Information Center in cooperation with the Whitefish Chamber of
Commerce. This visitor center hosts thousands of guests each year. The financial support of the WCVB allows the
visitor center to remain open on key weekends and other holiday periods. The WCVB also provides funding for the
fulfillment of free Visitor Travel Guides via U.S. mail, either from calls to our toll-free telephone number or requests from
the explorewhitefish.com website. In addition, the WCVB operates the Visitor Information Center and video monitor at
Glacier Park International Airport, Amtrak train depot, and new visitor kiosks in downtown Whitefish which are stocked
with travel planners, maps and additional travel information. The WCVB received a VIC grant from MTOT and will be
upgrading the Whitefish VIC.

Trade Partner Relations

The WCVB actively works to foster, enhance and support relationships with key trade partners, including State and
regional tourism organizations, meeting planners, airlines, travel agencies, travel wholesalers and Amtrak. We also
purchase qualified leads for specific email campaigns. The organization facilitates connections between member
businesses and these trade partners, and also works to provide connectivity between individual businesses to assist in
accommodating larger meeting and convention demands.

Specialty Marketing Programs and Sponsorships

As part of the overall marketing efforts for Whitefish, the WCVB engages in unique sponsorship and promotional
initiatives that fall outside of our normal advertising/PR venues such as Amtrak Tim’'s Cascade Potato Chips in Seattle,
trip giveaways with media partners in Calgary and Portland, working with retailers and manufacturers, and the 20% off
Amtrak travel to Whitefish. We have leveraged our in-kind travel products from our members/partners (train tickets,
lodging, dining, activities, spa, etc.) and minimal budget to reach a large audience of potential travelers/skiers in our
target markets utilizing promotions instead of the high cost of traditional advertising. We also participated in an out-
of-home saturation of Portland during ski season. The WCVB has also entered an athlete sponsorship agreement with
Freestyle North American Junior Olympic Champion and Whitefish native Maggie Voisin to leverage Maggie's success
with her hometown brand.

Collateral and Collateral Fulfillment

Beyond the internet, the WCVB provides important travel planning and visitor information in the form of a printed Travel Guide,
fulfillment postcards and a visitor map. These items are provided to members for free distribution throughout the town, the
Whitefish Visitor Information Center and Downtown Visitor Information Kiosks, the Glacier Park International Airport, Amtrak
Depot, travel shows and regional visitor information centers. Whitefish also offers a mobile APP for visitors.

Accessibility to Whitefish

The WCVB will support efforts to improve ease and affordability of travel to Whitefish, including participating in community
efforts to improve air service (and decrease ticket cost) to Glacier Park International Airport. We currently participate in a
Flathead County-wide committee, AERO, committed to enhancing air service into Glacier Park International Airport. The WCVB
will continue to work with Amtrak to continue the 20% off Amtrak discount for travel to Whitefish during the winter.
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Legislative Oversight and Monitoring

The WCVB actively engages with state representatives, Montana Office of Tourism and other key stakeholders to
educate the public on the value of tourism to the Whitefish economy, as well as providing input on the effect of potential
legislation on tourism and tourism businesses. We support the Voices of Montana Tourism initiative.

State Compliance and Administration

The WCVB is funded through a combination of public Bed Tax funds collected locally at lodging properties, and private
member funds. The WCVB provides state-required compliance for all activities that are funded by bed tax dollars, project
application, completion reports, quarterly reports and audits. The WCVB facilitates public access at board meetings and
compliance with Montana State open meeting laws.
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APPENDIX

Sample air fare rates:
Expedia.com June 24-June 30, 2013 (cheapest fare available)

Seattle (SEA) - Glacier Park Int’l (FCA)
Seattle — Jackson Hole (JAC)

Seattle — Bozeman: (BZN)

Seattle — Salt Lake City: (SLC)

Seattle - Reno: (RNO)

Minneapolis (MSP) - FCA
Minneapolis — Jackson Hole
Minneapolis — Bozeman
Minneapolis — SLC
Minneapolis — Reno

Chicago (CHI) - FCA

Chicago - Jackson Hole

Chicago — Bozeman

Chicago - SLC

Chicago - Reno

Chicago — Steamboat Springs: (SBS)

Denver (DEN) - FCA
Denver — Jackson Hole
Denver — Bozeman
Denver — Reno

San Francisco (SFO) - FCA
San Fran - Jackson Hole

San Fran — Bozeman

San Fran - SLC

San Fran — Reno

Allegiant Flight June 20 - 24
San Fran - FCA
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2010

$283
$385
$344
$213
$228

$607
$372
$469
$463
$422

$677
$384
$522
$321
$411
$354

$408
$268
$272
$282

2011

$275
$492
$315
$354
$319

$661
$510
$498
$433
$493

$550
$484
$448
$435
$459
$614

$538
$395
$297
$314
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2012

$296
$622
$356
$272
$294

$652
$481
$439
$429
$562

$587
$595
$509
$436
$533
$585

$505
$446
$334
$334

2013

$258
$564
$316
$284
$282

$602
$558
$442
$446
$502

$700
$556
$560
$416
$515
S474

$465
$432
$352
$363

$326
$573
$406
$380
$336

$172
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WHITEFISH | WHTEFISH CONVENTION & VISITORS BUREAU

FY 14 CONSUMER AD LIST OF PUBLICATIONS

MONTANA July 1, 2013 to June 30, 2014

THE WCVB MAY CHOOSE TO ADVERTISE IN THE FOLLOWING PUBLICATIONS:

Glacier Country Guide

Glacier Waterton Visitors Assoc. Map
Montana’s Cultural Treasures

KCVB Travel Planner

Print Advertising:
Any Publications offered by the Montana Office of Tourism as a Co-op
Alberta Golf Publications Mountain Bike Action Magazine
Amtrak Magazine Mountain Flyer Magazine
Audubon Mountain Living
Bicycle Times Magazine National Geographic(any of their publications)
Bicycling Magazine Northwest Magazines
Big Sky Journal Northwest Travel Magazine
Budget Travel Outside
Calgary Herald Pink Bike Magazine
Calgary Sun Portland Monthly Magazine
Canadian Cycling Portland Oregonian
Chicago Tribune Powder Magazine
Daily Inter Lake Ready to Retire
Delta Inflight Seattle Met Magazine
Empire Builder Magazine Seattle Post Intelligencer
FFwd (weekly magazine in Calgary) Seattle Times
Flathead Beacon Seattle Weekly
Good Housekeeping Skiing Magazine
Horizon Inflight Ski Journal
Horse Trader Ski Magazine
.M. Cowgirl Snow
Lethbridge Herald Snowboard Journal
Lively Times Spokesman Review
Meetings magazines Trail Blazer
Small Market Meetings Trail Rider
Smart Meetings United Airlines Hemisphere
Association News Western Horseman
Other inflight magazines Whitefish Pilot
Missoula Independent/Headwall Whitefish Review
Missoulian XXC Magazine

Montana Magazine

WHITEFISH CONVENTION & VISITORS BUREAU | FY 13 MARKETING PLAN PAGE 15
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WHITEFISH | WHTEFISH CONVENTION & VISITORS BUREAU

FY 14 CONSUMER ONLINE AD LIST

MONTANA July 1, 2013 to June 30, 2014

THE WCVB MAY CHOOSE TO ADVERTISE ONLINE IN THE FOLLOWING SOURCES:

Any online co-op offered by the Montana Office of Tourism and the following:

audubon.com
away.com
backpacker.com
bicycling.com
bicycletimes.com
biglines.com
budgettravel.com
calgaryherald.com
calgarysun.com
chicagotribune.com
crownofthecontinent.net
cyclingmagazine.ca
dirtragmag.com
facebook.com
flickr.com
freeskier.com
google.com
matador.com
mbaction.com
mountainflyer.com
nationalgeographic.com

WHITEFISH CONVENTION & VISITORS BUREAU | FY 13 MARKETING PLAN
City Council Packet 4/15/2013 Page 102 of 162

onthesnow.com
oregonlive.net
outside.com
pinkbike.com
portlandmonthly.com
portlandtribune.com
seatlepi.com
skiing.com
skimag.com
skinet.com
snowboarding.com
snowseekers.ca
startribune.com
suntimes.com
trazzler.com
tripadvisor.com
twincities.com
weather.com
wildernet.com
XXcmag.com
yahoo.com
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Whitefish Convention & Visitor Bureau

Fiscal Year 2014 - Annual Public Bed Tax Budget Overview

FY 14 PUBLIC Bed

Tax Funds

Support

Administration

Rent/utilities $15,400
Consumer Advertising

Joint Ventures MTOT) $46,850

Opportunity $500

Print $6,300
Meetings & Conventions

DMAI/eMint $1,100
Photography $5,000
TAC Meetings $1,500
Superhost/Customer Service Training $350
TOTAL BUDGET REQUESTED $77,000

Budget Projections- at 100%
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Whitefish Convention & Visitors Bureau

Fiscal Year 2014 - Annual Budget Overview

FY 14 FY 13 FY 14 FY 13 FY 14
PUBLIC PUBLIC PRIVATE |PRIVATE |Public/ Private
Bed Tax Bed Tax Member Member  |Combined
Funds Funds Funds Funds Totals
Support
Administration $68,000 $68,000
Rent/utilities $15,400 $14,660
Additional Staff $12,000 $12,000
SUBTOTAL $15,400 $80,000 $95,400
Consumer Advertising
Joint Ventures-broadeast, print, online $46,850 $43,890
Opportunity $500 $500 $1,000
Print $ 6,300 $6,300
Media Placement-broadcaast, print, online $69,250 $40,740
Promotions $6,500 $5,000
Creative Ad Production $7,500 $5,000
Media Planning $3,500 $2,500
Printing of Collateral $10,000 $10,000
Collateral Design/Production $7,500 $11,150
Campaign Reporting/Meetings $5,000 $6,350
Research $2,500
Consumer Shows $10,000 $22,500
SUBTOTAL $53,650 $122,750 $176,400
Photography $5,000 $5,000 $2,500 $7,500
Publicity
Media Relations $13,200 $13,200
Press Trips $31,640 $31,640
Website/Online MediaKit/B-roll $11,600 $11,600
Content and Social Media $10,960 $10,960
News Releases $1,280 $1,280
Database/Clipping $1,920 $1,920
Promotion Coordination $3,840 $3,840
Planning/Reporting/Meeting (Program) $6,080 $6,080
Opportunity $2,440
Photography $3,440 $3,440
Expenses/Travel $11,600 $11,600
SUBTOTAL $98,000 $98,000
Website
Development $5,000 $26,000
Content $2,500
Hosting/Maintenance/Support $3,400 $3,400
MTOT Technology Grant $10,000 $20,000
SUBTOTAL $20,900 $20,900
Meetings & Conventions
Advertising $10,800 $10,800
Meeting PR Development $2,500 $2,500
DMAI/eMint $1,100 $1,100 $2,500 $2,500
SUBTOTAL $1,100 $15,800 $16,900
Visitor Information Services
Visitor Information Rack $800
VIC Grant support $1,000
Chamber VIC/Fulfillment $13,000 $9,200
Kiosks/Wayfinding $3,500
SUBTOTAL $18,300 $18,300
Marketing Plan Development $1,500 $1,500 $1,500
TAC Meetings $1,500 $1,500 $1,500
Voices of Tourism $1,250 $2,500 $1,250
Superhost/Customer Service Training $350 $350 $350
TOTALSFY 14 $77,000 $73,300 $361,000 $357,200 $438,000

Budget Projections- at 100%

FY 13 Increased Private Budget $4,500

FY 13 $20,000 Technology Grant

FY 14 $10,000 Technology Grant

FY 14 VIC Grant final number not known
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WHITEFISH CITY COUNCIL MINUTES

April 1, 2013
7:10 P.M.

1. CALL TO ORDER

Mayor Muhlfeld called the meeting to order. Councilors present were Mitchell, Hildner, Kahle
and Hyatt. Councilors Sweeney and Anderson were absent. City Staff present were City Manager
Stearns, City Clerk Lorang, City Attorney VanBuskirk, Assistant City Manager/Finance Director
Knapp, Planning and Building Director Taylor, Public Works Director Wilson, Parks and Recreation
Director Cozad, Police Chief Dial, and Fire Chief Kennelly. Approximately 7 people were in
attendance.

2. PLEDGE OF ALLEGIANCE
Mayor Muhlfeld asked Rebecca Norton to lead the audience in the Pledge of Allegiance.

3. COMMUNICATIONS FROM THE PUBLlcf(This time is set aside for the public to comment on items that are either on

the agenda, but not a public hearing or on items not on the agenda. City officials do not respond during these comments, but may respond or follow-up later
on the agenda or at another time. The Mayor has the option of limiting such communications to three minutes depending on the number of citizens who
want to comment and the length of the meeting agenda)

John Sinrud, Executive Director of the Flathead Business and Industry Association at 118 Main
Street, Kalispell, said they submitted a letter in regards to the sign code. He did some research and
found the U.S. Sign Council who has done research on different signage on roads with difference
speeds. He said someone from the organization would be willing to come up from Helena and work
with the City on any sign amendments. He’d like to create a cooperative partnership to help provide
information. He said the United States Sign Council may also have information that will help them with
their planning.

Rebecca Norton, 530 Scott Avenue, said she likes the idea of a Corridor Study before they
address signage. She said no one knows how long it will take to get the donut area issue resolved. She
said she thinks Highway 93S should be a walking/biking area and there should be a lot more vegetation
out there. She said it would be beneficial to the businesses if it looked a little more like the downtown
corridor. She knows they’re going to talk with the county, but she’d like to see the City work on a
Corridor Study out there, too.

Ian Collins, 898 Blue Heron Drive, thanked the Councilors for their service. He spoke in support
of the existing Sign Code. He said he doesn’t think they’ll ever be able to please everyone, but the Sign
Code has worked to preserve and make Whitefish unique. He said is seems like this is being driven by
the local car industry. He said cars and trucks display well from the Highway in his opinion. Most
people don’t want the visual pollution that signs and banners create. He cautioned against contacting the
United States Sign Council because they work for the advancement of the sign industry. He said
Whitefish should avoid sign standards that have been working their way across the United States
because we don’t want a generic look to Whitefish.
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WHITEFISH CITY COUNCIL MINUTES
April 1, 2013

Mayre Flowers, Citizens for a Better Flathead, agreed with the points made by Rebecca Norton
and lan Collins. She said there is a good Sign Code in Whitefish and a lot of work and a lot of time
went into creating it. She encouraged them to go forward with a Corridor Study before they make any
Sign Ordinance changes. She was concerned about the request for a special committee with business
owners and those directly involved with the Highway 93 South corridor. She said it is important for
them to have input, but Whitefish is one community and the Sign Code affects all businesses and
homeowners. She said education of the community is important. She said the Council has an obligation
to let the public know about what the issues are before they make a decision on sign changes.

4. COMMUNICATIONS FROM VOLUNTEER BOARDS

Councilor Hildner said the Bike/Ped Committee met and the bike lane striping is scheduled for
May. The committee is continuing to review safe routes for pedestrian and bicycle traffic on the Hwy
93W Project. During Clean the Fish the committee will clean up the silt fence by the Rygg property.
The committee discussed working with the Park Board on eliminating street paint for events and using
markers instead. Councilor Hyatt said he hoped they read the letters from the Impact Fee committee
members in support of the reduction of impact fees for smaller projects, an item on tonight’s agenda.
Mayor Mubhlfeld said he and Councilor Hildner met with BNSF and Kennedy-Jenks about the river
clean-up. This is the last round of river clean-up and they will have the trail open by July 1*. Councilor
Mitchell asked and Councilor Hildner said the Clean the Fish project doesn’t affect the BNSF clean-up.

5. CONSENT AGENDA—(The consent agenda is a means of expediting routine matters that require the Council’s action. Debate does not
typically occur on consent agenda items. Any member of the Council may remove any item for debate. Such items will typically be debated and acted upon
prior to proceeding to the rest of the agenda. Ordinances require 4 votes for passage — Section 1-6-2 (E)(3) WCC)

S5a. Minutes from the March 18, 2013 Council special session (p. 17)

Sb. Minutes from the March 18, 2013 Council regular session (p. 18)

Sc. Consideration of approving application for Whitefish Lake Lakeshore Permit (#WLP-13-
WO02) for Installation of Dry Set Stone Steps; Gravel Pathway; Beach Gravel; and Low
Voltage Pathway Lights at 2500 East Lakeshore Drive subject to 16 conditions (p. 27)

5d. Consideration of approving application for Whitefish Lake Lakeshore Permit (#WLP-13-
WO03) for Installation of Dry Set Walkway, Stepping Stones & Low Voltage Pathway
Lighting at 422 Dakota Avenue subject to 13 conditions (p. 37)

Se. Consideration of approving application for Whitefish Lake Lakeshore Variance (#WLYV-
13-W04) for Replacement of Existing Stone Wall and Stone Steps; Rock Lined Swales;
Application of Beach Gravel; installation of native plants and erosion control measures as a
subset of the wall replacement and drainage reconfiguration; dock reconfiguration to
reduce overall constructed area at 920 Birch Point Drive subject to 39 conditions (p. 46)

Councilor Kahle offered a motion, seconded by Councilor Hyatt, to approve the consent
agenda. The motion passed unanimously.

6. PUBLIC HEARINGS (ltems will be considered for action after public hearings) (Resolution No. 07-33 establishes a 30
minute time limit for applicant’s land use presentations. Ordinances require 4 votes for passage — Section 1-6-2 (E)(3) WCC)

(none)

2
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WHITEFISH CITY COUNCIL MINUTES
April 1, 2013

7. COMMUNICATIONS FROM PUBLIC WORKS DIRECTOR

7a. Consideration of awarding a contract for the construction of Phase II of the 6™ and Geddes
Resort Tax street reconstruction project (p. 105)

Public Works Director Wilson said the Public Works Department has opened construction bids
for Phase II of the 6th and Geddes Street Reconstruction Project, involving street reconstruction and
related utility improvements along Geddes, Jennings and Good Avenues between West 2nd and 5t
Streets. Work is scheduled to begin on June 17th and continue through mid-August. Five bids were
received with prices ranging from 15% below to 26% above the engineer’s estimate of $901,564. The
low bid was submitted by LHC, Inc. of Kalispell, and staff recommends that a construction contract be
awarded to LHC, Inc. of Kalispell in the amount of $765,533. LHC was also the low bidder on Phase I
of MDT’s Whitefish West Reconstruction Project, which will go to construction this summer. Working
with a single contractor on these two jobs in close proximity should benefit both the City and the State.
Project costs will be paid out of the Resort Tax Fund which has a sufficient balance.

Councilor Mitchell said there was a healthy difference in the bids and Director Wilson said in
this case he didn’t think it was a cause for concern. Councilor Mitchell asked what is being done on
Highway 93 West this year and Director Wilson said the contractor will start in mid-April with utility
work, then the temporary bridge and in mid-to-late summer the heavy utility construction will begin.
Councilor Mitchell said that because it is a major corridor they need to provide better information to the
public. Director Wilson said MDT is in charge of this project so they will be in charge of press releases.
Director Wilson said they will find out more at the pre-construction meeting scheduled for this week.

Councilor Hyatt asked and Director Wilson said LHC did three projects last summer—the
overlay on Baker Avenue, the Second Street reconstruction, and a pump station on 6™ Avenue.

Councilor Kahle offered a motion, seconded by Councilor Hyatt, to award a construction
contract for Phase II of the 6th and Geddes Street Reconstruction Project to LHC, Inc. in the
amount of $765,533.12, adopting the staff report. The motion passed unanimously.

7b. Consideration of amendment #1 to the engineering contract with Anderson — Montgomery
for the Wastewater System Improvements Project engineering design consultant
agreement (p. 107)

Director Wilson said on October 15, 2012 the City Council approved a contract with Anderson
Montgomery Consulting Engineers for the City’s Wastewater Permitting and Facility Improvements
Project. Staff is recommending Amendment No 1 to the consultant contract for engineering services to
evaluate, recommend measures and prepare applications for grant funds to reduce clear water flowing
into the wastewater collection and treatment system. As was discussed on October 15th, this is a
complex, long term project that will involve many different aspects of planning, design, grant writing,
permitting procedures and negotiations with the Department of Environmental Quality for several years
into the future. Staff is pursuing TSEP and DNRC grants for this project.

The scope of work subject to this amendment includes project management evaluation of
existing data, field work / data collection and grant writing with the goal of eliminating continuing

3
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WHITEFISH CITY COUNCIL MINUTES
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inflow and infiltration (I&I) of clear water into the wastewater collection system. This work and
subsequent construction work to mitigate I&I are vital to the City’s long range mission of upgrading the
wastewater treatment plant. Continuing I&I is the source of huge seasonal increases in flows to the
wastewater treatment plant; with unwanted clear water contributing up to 2.5 times the volume of base
flows at certain times. This surge during spring snow melt and rainfall events has significant impacts on
biological treatment processes, as well as the capacities and costs for facilities to treat higher flows. By
reducing 1&I, staff can stabilize the character of the influent to be treated and reduce future construction
costs.

The Public Works Department has negotiated a fee not to exceed $69,210 for the scope of
services described above. The cost will be paid out of the Wastewater budget which has sufficient funds
for work to be completed in FY 13. Although this work was not anticipated in the initial FY 13
Wastewater budget, the fund balance is adequate due to a generator project which is getting a late start.
Staff will include funds for continuing I&I mitigation work in the FY 14 budget proposal.

Councilor Mitchell asked and Director Wilson said as part of this phase they will research all the
past studies and help staff develop a monitoring plan. Staff is prepared with three portable, in-pipe
recording flow meters to monitor conditions in various part of the collection system. This information
will be critically important for preparing a sampling to address the areas that need work. Councilor
Hildner asked and Director Wilson said the City owns two meters and rents one from the consultant.
Mayor Muhlfeld said a few years ago they did I&I work and Director Wilson agreed and said it is all
related to the current project.

Councilor Hildner offered a motion, seconded by Councilor Hyatt, to approve Amendment
No. 1 for the Wastewater Permitting and Facility Improvements consultant contract in an amount
not to exceed $69,210, adopting the staff report. The motion passed unanimously.

7c. Consideration of revisions to the Rules And Regulations For The City Of Whitefish Water,
Wastewater And Garbage Ultility to reduce impact fees for small types of projects and to
eliminate the requirement for separate water and sewer connections for accessory dwelling
units (p. 115)

Director Wilson reported that staff is looking for input from the Council and whether they might
want this issue to go to the Impact Fee committee. The City Council recently expressed concerns about
water and sewer impact fees for small construction projects. The Public Works staff has evaluated
utility impact fees and regulations regarding service connections and is recommending two changes that
may reduce costs for small projects. Those recommendations are to 1) update the method of calculating
minimum water and sewer impact fees and 2) amend the utility regulations to relax requirements for
separate water and sewer services to separate structures.

The recommendation concerning impact fees has not been presented to the Impact Fee Advisory
Committee, but staff can do so if the Council wishes. The means to implement these recommendations
would be by resolution. If the Council so desires, staff can prepare resolutions for consideration at a
future City Council meeting. Current City Code provides minimum water and sewer impact fees of
$1563 and $1575, respectively, for projects with 20 or fewer fixture units. A home with 20 water and 14
sewer fixture units (as defined by the Uniform Plumbing Code) might typically have one full bathroom,

4
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a kitchen sink, a dishwasher, a clothes washer, a mop/utility sink and two outside hose bibs. Currently,
those same minimum fees would apply to a small business with a toilet and one sink.

Staff recommends replacing the current minimum water and sewer impact fees with unit fees of
$78.15 per water fixture unit and $78.75 per sewer fixture unit. Under this proposal, the fee for 20
fixture units would match the current minimum, while the lower fee for small projects would better
represent the impact to the water and sewer systems. Staff proposes amending Section 10-2-12 of the
City Code as shown on Attachment A that was provided in the packet.

The Rules and Regulations for the Water and Wastewater Utility currently require that each
separate structure must be serviced by separate water and sewer service lines. This provision is intended
to enable prompt payment and accountability payments and maintenance on utility accounts under
separate ownership. In certain instances, such as the provision of services for an accessory dwelling unit
in addition to a primary residence on the same lot, accountability is ensured by common ownership and
we recommend relaxing the requirement for separate services. The effect would be to reduce the cost of
construction for certain small projects and avoid unnecessary excavation of City streets and alleys.

Staff recommends amending certain provisions of Title 8, Chapters 2 and 3 of the City Code,
regarding Water and Wastewater Regulations, if the Council wishes to implement such a change. If the
Council is supportive, staff will go through the regulations and come back with a Resolution for the
Council to consider.

Councilor Mitchell asked about the fixture limit based on water line capacity. Director Wilson
said if there is a large addition proposed then staff runs a calculation based on the size of the service line
versus the number of fixtures. Councilor Hyatt asked about the 5/8 meter size—he thought the City had
gotten rid of those, but Director Wilson said there are still a number of 5/8 meters in the system.
Councilor Hyatt asked and Director Wilson said he doesn’t deal with the rules every day, but he thinks
5/8 meters are still appropriate in some places. Director Wilson said they are talking about going away
from two hook-ups to a single hook-up for two units on the same property. Councilor Hildner said
when they have the same owner for a house and an accessory unit, the City doesn’t have a good handle
on what happens if the owner rents both units. Mayor Muhlfeld said one of the units needs to be
occupied by the owner. Manager Stearns said the neighbors usually help them monitor that. The
Council indicated a willingness to have this on a future agenda.

8. COMMUNICATIONS FROM CITY MANAGER
8a. Written report enclosed with the packet. Questions from Mayor or Council? (p. 121)

Mayor Muhlfeld said he won’t be at the 5t Monday meeting in April. Councilor Mitchell talked
about the bids for fire apparatus. He said he feels like they have solved the union issues with some
departments, but they need to get salaries with the Fire Department resolved before they move forward
on this. Councilor Mitchell talked about the capital expenditures on packet page 125 and Finance
Director Knapp said the plan is to take on debt; he will do a more detailed report for the Council.
Councilor Hyatt asked and Director Knapp said the Rural Fire Department was going to put in $70,000
for the brush engine. Manager Stearns said the City will also take $70,000 from the $300,000 the RFD
gave the City a few years ago to use for the water tender. Councilor Hildner said while he agreed that it
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April 1, 2013

is important to get the contracts and wages met, he doesn’t think it is related to capital purchases and he
thinks they need to get the new equipment.

8b. Other items arising between March 27" and April 1%

Manager Stearns (in answer to Councilor Hildner’s comment about prohibiting the use of paint
to mark routes for special events on paths) said event paint is an issue and the City requires that the
event sponsors use washable paint or chalk. Every event tends to blame others for residue. He said a
deposit is an idea, but it may face some resistance. He said he would like to work on educating them
some more.

8c. Consideration of a request from North Valley Food Bank to allow temporary parking on
West 15™ Street during their building construction (p. 128)

Manager Stearns said he received a request from the North Valley Food Bank requesting that
they and contractors be allowed to park on West 15™ Street during the construction of their building this
spring, summer, and fall. Currently there is no parking on either side of West 15™ Street, west of Baker
Avenue. According to City Code, the City Council may, from time to time by motion, when it
determines it advisable to do so, establish other and different limited parking areas within the City. He
said he discussed this request with Department Directors on March 19" and it was the unanimous
consensus that allowing parking on one side of West 15" Street (west of Baker Avenue) would not cause
any traffic or emergency vehicle problems if construction did not extend into winter. Manager Stearns
checked with Jerry Quinn, Board Chair for the Food Bank, and he confirmed that their construction
should be done by December 1*. There will be a small labor cost to take down 2-3 existing No Parking
signs and replace them with signs limiting no parking areas to the clear vision triangles at intersections.

Councilor Mitchell offered a motion, seconded by Councilor Kahle, to approve allowing
temporary construction parking on the south side of West 15™ Street (west of Baker Avenue)
except in the clear vision triangles at intersections from May 15, 2013 to December 1, 2013 for the
North Valley Food Bank construction project. The motion passed unanimously.

9. COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS

9a. Standing budget item - None.

9b. Letter from Greg Schaffer and Don Kaltschmidt of Don K Whitefish regarding the sign
ordinance (p. 135)

9¢. Letter from Richard DeJana, President and John Sinrud, Executive Director of the
Flathead Business and Industry Association regarding the sign ordinance (p. 138)

9d. Email from Bart DePratu of DePratu Ford Whitefish regarding sign ordinance (p. 139)

Mayor Muhlfeld grouped the three letters about the Sign Ordinance. Councilor Mitchell said
there will be a joint meeting with the Planning Board, so he thinks it needs to be advertised to let the
public know. He thinks no one wants a lot of balloons and junk that he sees in larger towns, but they
need to look at a few issues. He thanked the individuals for their letters. Manager Stearns said in the
letter from Greg Schaffer and Don K he thinks they misunderstand aspects of the Sign Code. On pages
136 and 137 in the packet he addresses the limited discretion the City Manager has for allowing signs
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for community-wide events. He has allowed them for flu shots, fundraisers and some special events.
He said temporary signs are reviewed by the zoning administrator, Dave Taylor. He said the Sign Code
is 39 pages long and the comments by Greg Shaffer and Don K only apply to one paragraph. He heard
Mayre Flowers say that sometimes the Sign Code is changed incrementally without looking at the whole
code and he is sympathetic to that concern, too. Mayor Mubhlfeld said he is open to sitting down with
the Planning Board. He said he feels that the Council has been open to variance requests and has been
willing to address issues on a site specific basis. Councilor Mitchell agreed.

Mayor Muhlfeld said he met with folks up in West Glacier on protecting the North Fork
Watershed. There is a Protection Act proposed regarding permanently withdrawing future mining, oil
and gas drillings, and geothermal development on Federal Lands in the North Fork area. He said
Congressman Steve Daines and Senators Baucus and Tester are all behind this bill. He thanked the
Council for all of their work outside of the regularly scheduled meetings. He thanked Councilor Hildner
for all the hard work he put into researching his water-way proposal. He said he met with residents of
Birch Point, including Ryan Zinke and Doug Wise, to discuss the Skye Park Bridge, Veteran’s Park and
the emergency access needed to the Birch Point subdivision. He also met with staff to address some of
the concerns and it will come before the Council in the future.

10. ADJOURNMENT (Resolution 08-10 establishes 11:00 p.m. as end of meeting unless extended to 11:30 by majority)

Mayor Muhlfeld adjourned the meeting at 8:10 p.m.

Mayor Muhlfeld

Jane Latus Emmert, Recording Secretary

Attest:

Necile Lorang, City Clerk
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PLANNING & BUILDING DEPARTMENT
510 Railway Street, PO Box 158, Whitefish, MT 59937
(406) 863-2410 Fax (406) 863-2409

April 9, 2013

Mayor and City Council
City of Whitefish

PO Box 158

Whitefish MT 59937

RE: WSI; Northern Lights West, Phase 2 (WSV 13-01)
Honorable Mayor and Council:

Summary of Requested Action: WSI is requesting a variance to §12-3-111(2)(a) of the
Subdivision Regulations in order to extend the Subdivision Improvement Agreement for
Northern Lights West, Phase 2 a second time for 24 months. The property is zoned
BMRR (Big Mountain Resort Residential). The Whitefish Growth Policy designates this
property as “Planned Resort”.

Planning Board Action: The Whitefish City-County Planning Board met on March 21,
2013 and considered the request. Following the hearing, the Planning Board
unanimously recommended approval of the above referenced variance with two (2)
conditions as contained in the staff report and adopted the staff report as findings of
fact.

Planning & Building Department Recommendation: Staff recommended approval of
the above referenced variance with two (2) conditions set forth in the attached staff
report.

Public Hearing: The applicant spoke at the hearing in support of the application. The
draft minutes for this item are attached as part of this packet.

This item has been placed on the agenda for your regularly scheduled meeting on April
15, 2013. Should Council have questions or need further information on this matter,
please contact the Planning Board or the Planning & Building Department.

Respectfully,

Wendy Compton-Ring, AICP
Senior Planner
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Att: Exhibit A: Recommended Conditions of Approval
Draft Minutes of 3-21-13 Planning Board Meeting

Exhibits from 3-21-13 Staff Packet
1. Staff Report, 3-14-13

2. Adjacent Landowner Notice, 3-1-13
3. Advisory Agency Notice, 3-1-13

The following exhibits were submitted by the applicant:
4. Application for a Variance, 1-25-13

c: w/att Necile Lorang, City Clerk

c: w/o att Dan Graves, WSI, PO Box 1400 Whitefish, MT 59937
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Exhibit A
Northern Lights West, Phase 2
WSV 13-01
Whitefish City-County Planning Board
Recommended Conditions of Approval
March 21, 2013

1. An updated Subdivision Improvement Agreement (SIA) with revised engineering
estimates shall be submitted to the city for review and approval.

2. A revised letter of credit or other form of financial guarantee shall be submitted to the

city in an amount of 125% of the SIA and shall have an expiration date of 30-days past
the date of the SIA.
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WHITEFISH CITY PLANNING BOARD

CALL TO ORDER AND
ROLL CALL

APPROVAL OF MINUTES

PUBLIC ITEMS NOT ON
AGENDA

OLD BUSINESS

WHITEFISH MOUNTAIN
RESORT REQUEST

STAFF REPORT WZV 13-01

MINUTES OF MEETING
MARCH 21, 2013

The regular meeting of the Whitefish City-County Planning Board
was called to order at 6:00 p.m. Board members present were Rick
Blake, Ken Meckel, Zak Anderson, Chad Phillips, Ole Netteberg,
Greg Gunderson, Mary Vail, and Dennis Konapatzke was present
via telephone. Diane Smith was seated at 6:08 p.m. Planning
Director Taylor and Senior Planner Compton-Ring represented the
Whitefish Planning & Building Department.  Approximately 65
people were in attendance.

Vail moved and Blake seconded to approve the City minutes of the
February 21, 2013 Whitefish Planning Board as submitted. On a
vote by acclamation the motion passed unanimously.

Greg Shaffer, with Don K Chevrolet, represented the business and
employees and businesses along Highway 93 South. He said they had
a problem with the Temporary Sign Ordinance and it revealed the
need to look at signs on Highway 93 South where the speed limit is
45 mph and the right-of-way is 40 feet. He said the Express Lube
closed its doors and he was interviewing a man who said the Express
Lubes in other towns are gaining business. Don K also offers oil
changes and wanted to let people know that and it is difficult with the
large setback. He said there is a lot of traffic that passes the
businesses on the Highway 93 corridor. He said at the Council
meeting he felt like there was support that they request a review of the
93 South corridor and what they are experiencing out there. It is a
different environment out there. He is all for keeping downtown
special, but when the speed limits change they should have something
different. He said Don K has brought two major franchises from
Kalispell into Whitefish. They get promos from those franchises all
the time and they can’t use most of their marketing material. He
thinks the 93 S. corridor needs to be looked at. He suggested they put
together a committee to work on this together. He would like to see a
review of the Hwy. 93 corridor.

None.

Whitefish Mountain Resort, on behalf of Winter Sports Inc., is
requesting a variance to the Subdivision Regulations, §12-3-111(1), in
order to obtain a 2-year extension to a Subdivision Improvement
Agreement for Northern Light West, Phase 2 subdivision.

Senior Planner Compton-Ring reported that WSI is requesting a
variance to the Subdivision Regulations, §12-3-11I(1), in order to
obtain a 2-year extension to a Subdivision Improvement Agreement
for Northern Light West, Phase 2 subdivision.

Whitefish Planning Board * Minutes of the meeting of March 21, 2013 * Page 1 of 22
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The property is zoned WBMRR (Big Mountain Resort Residential
District).  This subdivision is within the 2006 Big Mountain
Neighborhood Plan and this area is designated for single family
residential.

Background

Northern Lights West was approved by the Flathead County
Commissioners on October 20, 2003. The project encompassed 102.7
acres and 28 single family lots. Phase 1 was finalized in 2007 and
consisted of 18-lots. Phase 2 was finalized in 2008 and consisted of
10-lots. As part of the final plat application, WSI entered into a
Subdivision Improvement Agreement (SIA) with the city to complete
unfinished improvements including roads, water, sewer, drainage and
other utilities. The SIA has been extended several times and is now set
to expire on November 30, 2013.

City’s Subdivision Regulations:

When a preliminary plat is ready to be finalized, an application for
final plat is submitted to the Planning Department. The application
includes a list of the conditions of approval and how these conditions
are met. Often when a developer is prepared to go to final plat, not all
the infrastructure or other improvements are installed. In these cases,
as part of the final plat application, a financial guarantee along with a
Subdivision Improvement Agreement (SIA) is submitted. The SIA is
an itemized list of outstanding items with a cost estimate for the total
project plus 25%.

The Subdivision Regulations permit an SIA to be valid for 24-months
at the time of final plat. The developer may request one 24-month
extension from the City Council in order to complete the
improvements.

If a developer is unable to make the improvements, the city has the
authority to cash out the letter of credit and make the improvements.

Staff placed a legal in the paper on March 6, 2013 and notified the
adjacent land owners within 300-feet on March 1, 2013. As of the
writing of this report no comments have been received.

Staff reviewed the criteria in the staff report as set forth in Section 12-
2-5C of the City of Whitefish Subdivision Regulations.

1. The granting of the variance will not be detrimental to the
public health, safety or general welfare or injurious to other
adjoining properties.

The project is served by Big Mountain Water Company, Big Mountain

Sewer District and private roads. There are no projects waiting to be
served by the roads or utilities.

Whitefish Planning Board * Minutes of the meeting of March 21, 2013 * Page 2 of 22
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Whitefish Planning Board

2. Due to the physical surroundings, shape or topographical
conditions of the property involved, strict compliance with the
regulations will impose an undue hardship on the owner.

This criterion is not pertinent to this particular request.

3. Undue hardship is not based exclusively on a personal or
financial hardship or any hardship that is self-imposed.

WSI, like the rest of the valley, has felt the effects of the recent
recession. Instead of spending capital on more residential
development, they have made the choice to spend resources on visitor
services and would prefer, in the near-term, to invest in more visitor
services. One could make the case that the choices WSI has made in
the past has placed them in a position to be requesting a variance to
further extend the Subdivision Improvement Agreement. However,
one could also make the case that WSI prefers to use their resources
strategically to get the most out of day visitor usage which may, in
turn, promote interest in mountain real estate.

4. The variance will not cause a substantial increase in public
costs.

The project is served by private infrastructure and an extension of the
Subdivision Improvement Agreement will not affect the public.

5. The variance will not place the subdivision in
nonconformance with any adopted zoning regulations, growth
policy or other adopted policies or regulations.

The variance request is not to any design standards. The project layout
and design are established and will not be changing with this request.
The request in and of itself will not place the subdivision into any
nonconformity.

There are several issues to consider with this request:

This project was approved 10-years ago by Flathead County before
it was in the City’s planning jurisdiction under different zoning and
subdivision standards. WSI has requested a number of extensions
on this project. At what point, is it time to simply require a plat to
be vacated?

On the other hand, as a community, the success of the Mountain is
an important aspect of our community. The Mountain has a number
of employees and is a draw to our town in the wintertime and other
times of the year. If the Mountain believes delaying the installation
of infrastructure in order to focus on day users of the Mountain and
the variance to extend the SIA ‘does no harm’ the City should

* Minutes of the meeting of March 21, 2013 * Page 3 of 22
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PUBLIC HEARING

PUBLIC HEARING

MOTION

VOTE

COMMUNITY INFILL

support that request.

Staff finds that the conditions for granting relief from the code set
forth in Section 12-2-5C are met or are not pertinent. Staff
recommended the Board adopt the findings contained in staff report
WSV 13-01 and recommend to the Whitefish City Council that the
variance for Northern Light West, Phase 2 be granted subject to two
conditions.

1. An updated Subdivision Improvement Agreement (SIA) with
revised engineering estimates shall be submitted to the city for review
and approval.

2. A revised letter of credit or other form of financial guarantee shall
be submitted to the city in an amount of 125% of the SIA and shall
have an expiration date of 30-days past the date of the SIA.

Meckel asked and Planner Compton-Ring said there have not been
any significant design changes.

The public hearing was opened to those who wished to speak on the
issue.

Dan Graves, Winter Sports, Inc. said this 10 lot subdivision is a vital
asset to the resort and the delay is because of the economic climate.
He said single family lot homes are the hardest hit. He said Phase 1
was 18 lots, approved in 2007 and they have only sold two of those
lots so far. He said Elk Highlands adjoins them and is in similar
situation. He said WSI has spent the last 10 years digging out of
debt caused largely by real estate issues. He said they need to spend
money on visitor amenities and upgrades. He said this land is still a
valuable asset to the company. He said they have 500 employees
who provide good quality service to their customers and they want
to keep bringing in customers and be able to keep their employees.

No one wished to speak and the public hearing was closed.

Meckel moved and Vail seconded to adopt staff report WZV 13-01as
findings-of-fact and recommend to the Whitefish City Council to
approve the Whitefish Mountain Resort variance request to the
Subdivision Regulations, §12-3-11I(1), in order to obtain a 2-year
extension to a Subdivision Improvement Agreement for Northern
Light West, Phase 2 subdivision, subject to the conditions in the staff
report.

The motion passed unanimously. (Scheduled for City Council on
April 15, 2013.)

William MacDonald and Sean Averill, on behalf of Community Infill

Whitefish Planning Board * Minutes of the meeting of March 21, 2013 * Page 4 of 22
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WINTER SPORTS INCORPORATED
VARIANCE REQUEST STAFF REPORT

WSV 13-01

March 14, 2013

A report to the Whitefish City-County Planning Board and the Whitefish City Council
regarding a request by Dan Graves on behalf of Winter Sports Inc. for a variance to §12-3-
111(2)(a) to extend a Subdivision Improvement Agreement a second time for 24 months for
Northern West Lights, Phase 2. A public hearing is scheduled before the Whitefish City-
County Planning Board on March 21, 2013 at 6:00 p.m. A recommendation will be
forwarded to the City Council for subsequent public hearing on April 15, 2013 at 7:10 p.m.
Both hearings will be held in the Whitefish City Council Chambers at Whitefish City Hall.

A.

OWNER:

Winter Sports Incorporated
Dan Graves

PO Box 1400

Whitefish, MT 59937

LOCATION OF PROPERTY:

Phase 2 of Northern Lights West is located %A

off Northern Lights Drive.

described as Lots 19-28, Northern Lights
West, Phase 2 in Section 3 Township 31

North Range 22 West.

ZONING:

Northern Lights West, Phase 2

It can be

The property is zoned WBMRR (Big Mountain Resort Residential District). This
subdivision is within the 2006 Big Mountain Neighborhood Plan and this area is
designated for single family residential.

NATURE OF REQUEST:

WSI is requesting a variance
to §12-3-111(2)(a) of the
Subdivision Regulations in
order to extend the
Subdivision Improvement
Agreement  for  Northern
Lights West, Phase 2 a
second time for 24 months.

Background

Northern Lights West was
approved by the Flathead
County Commissioners on

Hut
NGRTHERN LIGHTS ST, PHASE 2

October 20, 2003. The project encompassed 102.7 acres and 28 single family lots.

Staff: WCR

WFP 08-64
WSI — Northern Lights West, Phase Il, SIA
10f4
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Phase 1 was finalized in 2007 and consisted of 18-lots. Phase 2 was finalized in
2008 and consisted of 10-lots. As part of the final plat application, WSI entered into
a Subdivision Improvement Agreement (SIA) with the city to complete unfinished
improvements including roads, water, sewer, drainage and other utilities. The SIA
has been extended several times and is now set to expire on November 30, 2013.

Attached to this report, please find the written request from the applicant.

City’s Subdivision Regulations:

When a preliminary plat is ready to be finalized, an application for final plat is
submitted to the Planning Department. The application includes a list of the
conditions of approval and how these conditions are met. Often when a developer
is prepared to go to final plat, not all the infrastructure or other improvements are
installed. In these cases, as part of the final plat application, a financial guarantee
along with a Subdivision Improvement Agreement (SIA) is submitted. The SIA is
an itemized list of outstanding items with a cost estimate for the total project plus
25%.

The Subdivision Regulations permit an SIA to be valid for 24-months at the time of
final plat. The developer may request one 24-month extension from the City
Council in order to complete the improvements.

If a developer is unable to make the improvements, the city has the authority to
cash out the letter of credit and make the improvements.

E. PUBLIC NOTICE:
Staff placed a legal in the paper on March 6, 2013 and notified the adjacent land
owners within 300-feet on March 1, 2013. As of the writing of this report no
comments have been received.

F. EVALUATION OF THE REQUEST:
The criteria set forth in Section 12-2-5C of the City of Whitefish Subdivision
Regulations for the review of variances states no variance shall be granted unless
the Council finds the following conditions are met or the conditions are found to be
not pertinent to the particular case:

1. The granting of the variance will not be detrimental to the public
health, safety or general welfare or injurious to other adjoining
properties.

The project is served by Big Mountain Water Company, Big Mountain Sewer
District and private roads. The private roads are extended to the northwest
of the project boundary; however, there are no projects waiting to be served
by the roads or utilities.

Staff: WCR WFP 08-64
WSI — Northern Lights West, Phase I, SIA
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Finding 1: The granting of the variance to extend the Subdivision
Improvement Agreement for an additional 24-months will not be detrimental
to the public health, safety or general welfare or injurious to other adjoining
properties.

2. Due to the physical surroundings, shape or topographical conditions
of the property involved, strict compliance with the regulations will
impose an undue hardship on the owner.

Finding 2: This criterion is not pertinent to this particular request.

3. Undue hardship is not based exclusively on a personal or financial
hardship or any hardship that is self-imposed.

WSI, like the rest of the valley, has felt the effects of the recent recession.
Instead of spending capital on more residential development, they have
made the choice to spend resources on visitor services and would prefer, in
the near-term, to invest in more visitor services. One could make the case
that the choices WSI has made in the past has placed them in a position to
be requesting a variance to further extend the Subdivision Improvement
Agreement. However, one could also make the case that WSI prefers to
use their resources strategically to get the most out of day visitor usage
which may, in turn, promote interest in mountain real estate.

Finding 3: The hardship is not based exclusively on a personal or financial
hardship.

4, The variance will not cause a substantial increase in public costs.

Finding 4. The project is served by private infrastructure. An extension of
the Subdivision Improvement Agreement will not affect the public.

5. The variance will not place the subdivision in nonconformance with
any adopted zoning regulations, growth policy or other adopted
policies or regulations.

The variance request is not to any design standards. The project layout and
design are established and will not be changing with this request. The
request in and of itself will not place the subdivision into any nonconformity.

Finding 5: The variance request will not place the subdivision in
nonconformance with any adopted zoning regulations, growth policy or other
adopted policies or regulations.

G. DISCUSSION
There are several issues to consider with this request:

Staff: WCR WFP 08-64
WSI — Northern Lights West, Phase I, SIA
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Staff: WCR

This project was approved 10-years ago by Flathead County before it was in
the City’s planning jurisdiction under different zoning and subdivision standards.
WSI has requested a number of extensions on this project. At what point, is it
time to simply require a plat to be vacated?

On the other hand, as a community, the success of the Mountain is an
important aspect of our community. The Mountain has a number of employees
and is a draw to our town in the wintertime and other times of the year. If the
Mountain believes delaying the installation of infrastructure in order to focus on
day users of the Mountain and the variance to extend the SIA ‘does no harm’
the City should support that request.

ADDITIONAL FINDINGS OF FACT:

Finding 6: The property is located in the Whitefish planning jurisdiction and
located off Northern Lights Drive.

Finding 7: The property is zoned WBMRR (Big Mountain Resort Residential
District).

Finding 8: Flathead County Commissioners granted preliminary plat to WSI on
October 20, 2003 for Northern Lights West. Phase 1 was finalized in 2007 and
Phase 2 was finalized in 2008.

Finding 9: WSI entered into a Subdivision Improvement Agreement (SIA) with
the City of Whitefish to complete outstanding infrastructure improvements
including roads, water, sewer, drainage and other utilities. The SIA has been
extended several times and is now set to expire on November 30, 2013.

Finding 10: The City received no opposition to the request from neighbors.

RECOMMENDATION

Staff finds that the conditions for granting relief from the code set forth in
Section 12-2-5C are met or are not pertinent. Staff recommends the Board
adopt the findings contained in staff report WSV 13-01 and recommend to the
Whitefish City Council that the variance for Northern Light West, Phase 2 be
granted subject to the following conditions:

1. An updated Subdivision Improvement Agreement (SIA) with revised
engineering estimates shall be submitted to the city for review and approval.

2. Arevised letter of credit or other form of financial guarantee shall be submitted
to the city in an amount of 125% of the SIA and shall have an expiration date
of 30-days past the date of the SIA.

WFP 08-64
WSI — Northern Lights West, Phase I, SIA
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Planning & Building Department
PO Box 158

510 Railway Street

Whitefish, MT 59937

(406) 863-2410 Fax (406) 863-2409

Public Notice of
Proposed Land Use Action

The City of Whitefish would like to inform you that Whitefish Mountain Resort, on
behalf of Winter Sports Inc., is requesting a variance to the Subdivision
Regulations, §12-3-11I(1), in order to obtain a 2-year extension to a Subdivision
Improvement Agreement for Northern Light West, Phase 2 subdivision. Northern
Lights West, Phase 2 is a 10-lot residential subdivision that received preliminary
plat in 2003 from the Flathead County Commissioners and final plat from the City
of Whitefish in 2008. The property is within the Big Mountain Neighborhood Plan
and is zoned BMRR (Big Mountain Resort Residential). The property can be
described as Lots 19-28, Northern Lights West, Phase 2 in S3, T31N, R22W.

You are welcome to provide comments on the project. Comments can be in
written or email format. The City-County Planning Board will hold a public
hearing for the proposed project request on:

Thursday, March 21, 2013
6:00 p.m.
Whitefish City Council Chambers, City Hall
402 E. Second Street, Whitefish MT 59937

The City-County Planning Board will make a recommendation to the City Council,
who will then hold a public hearing and take final action on Monday, April 15,
2013 at 7:10 p.m., also in the Whitefish City Council Chambers.

On the back of this flyer is a site plan of the project. Additional information on
this proposal can be obtained at the Whitefish Planning Department located at
510 Railway Street. The public is encouraged to comment on the above
proposals and attend the hearings. Please send comments to the Whitefish
Planning Department, PO Box 158, Whitefish, MT 59937, or by phone (406) 863-
2410, fax (406) 863-2409 or email at wcompton-ring@cityofwhitefish.org.
Comments received by the close of business on Monday, March 11, 2013, will be
included in the packets to the Planning Board members. Comments received
after the deadline will be summarized to the Planning Board members at the
public hearing.

PLEASE SHARE THIS NOTICE WITH YOUR NEIGHBORS \7 d / / 7
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By: SANDS SURVEYING, Ine.

2 Village Loop
Kalispell, MT 59801
(408) 755-6481
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DATE: JUNE 20, 2007
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O Stroat address

Plat Of

NORTHERN LIGHTS WEST, PHASE 2

4 Subdivision Located In
In the S1/2S1/2 Gov’'t Lot 4 & SWI/4NW1/4 Sec. 2 and in the S1/251/2 Gov't

d

Lot 1| & SE1/4NE1/4 Sec. 3, T.31N., R.22W., P.M.,M., Flathead County, Montana £
]
SCALE "~ 100"
106’ 50° o 100° 200"
50E 139.85° bt 130,01
— o TN N
= T = A pT——— ==
0 3 \ anteoote” B’
@ it &g\ Lot 25 N it W“Uua Major Drive (,,.1!‘“)
@ Nt 1.695 acres (00" Private Posd &
WD Lot 22 & o iy Sevement) 4 !
Potar Star peite . N 1.767 acres g P F £
" : . : i
Lot 28 R ¥ B\, e
8.058 acres \ avirwE \
&, N e AN Ty
3 g 1 h

ne

LEGEND:
& 1/18 Corner Found 5/8" Rebar by 7875-§
© Sel 1/2x24" Rebar & Cap {?9755)
@ Found 1/2" Rabar by 7975-S

Conditions of Appravel per Mathead Gounty Cummissioners

4

E)
-3
2

AL addresses ahall be visfble from the rowd st the
Grivoway otrance.

Alt drfvenyn shall be e than 10F grade.
41 utilities il be placed updergraund.

L spoes ditarbad cuing the dersiopreat of
structurme agd drivewa; Tpria
sevordagce with -pl.n -ppm-d e Gy
Yeed & Parks Gopariment

ary ropalrs and snox
e el

Lot o prised that ey are ring iz
rban—wiidiend (atertace aren 4% such they 970
respontibla. fors

3 ersdication and contral of poxaus woeds
l;;ﬂn chetr property.
tion and malatanases of Hea—defensibie
around ell bome xitet 854 strunt

advined thay are loooting in an
. Ownors are
oursged lo-vopioot Wonsans P, Widia ond

paafS
Leto4Te

e T
'4'/\/
AN

Parcel A
Lot 20 12.114 acres
1.451 acres
Lot 27 eri
4.582 acres fen
Orfon Drive

(80" Frivete Road &

Lot 28
4.808 acres

Total Area: 42.783 Ac.
Lots (10): 26.716 Ac.
Boads: 8.953 Ade.
Parcel A" 12.114 Ae.

Ownership of the roads ta b
tnined by Winter Sports nc.

Detail 8"
Scale: 1°=40"

Parks 187 sdvioe o eing with
Al gtructures shall ba buitd wilh Class 4 or 8
roaf riais,

ALl suade witls the subdiviaion stiall be opea ts

puti uxe.
Jesktentin constuction on, Lots 15, 59, and 2t

by s 2 oo
ot veioioe aareis By domertl e

arvies an cachIst pec Hig Mavntain Fire Disirict

CERTIFICATE OF CITY counca,

W ayorfor the City of Waitetah an
o iy Gl of 13 aly of it
Quly emnniand

Emammm

v

Nayor of Wailefish. Wonlena Ty Clark of Whilefish, Wontann
CERMFIATS OF CITY ATTORNEY
L ; Clly Attaruey for the CRY of

mmx 7 bave wxamined ihe
Corlfiato of Tis by 2 liseased tllle company oz the land dustribed
tioa on
i e

the sameved Fist
HASE 1, and Lod tha,

ars Ihe awiars In feo simple of the Jand aa platled Dated thir
day af . 200_

Gy Atiarney far the Clly of Valielsh

Py

|3
g
»>
§
b
&
§
]
2
3
5
:
5
=

(00" Provate Road & vty

Eeremant)

1Y, QNNERS, D0 HERERY CENTIEY AT W SUTE
mvssamm'sukvsmzwr GTED BTO THE FoLLO)
D) PROPERTY /D50 IN THE CERTUICATS OF DEDICATION, AND
saom Y THE A AND STTVATED 18 FLATHELD
4 TeucT ar L ), LYING, AND BEING I THE SOUTH HALF OF THE
UTR HALF OF GOVT LOT 4 AND THE IEST QUARTER 0!
o JARTSR OF SECTION 2 and I YH S0UTH RALF OF TRE SOUTH
BALF GF GO¥T LOT 1 AND g oF TE

Gommmosicg ot lhe routbeust oarear of the Yoot it of lbw Norlimest |
Quarter of Spction 2, Harth Bangs 22 Tesh, PALK. Fiath

sTazss ) aloag aid_cen throvg
centeal angle of 3T24'13” an kn(th Py 1-4 e the contaran

Intaraect d and ut e 12 dvrara
a0 35,19 Teet o the hC ot s

ig & foud s ph.mnerm'ﬂ"’ 1 feet b the
£ sighianar bl vaich e oo = 10080 ook
rint sring NISTISE)  Toenss sortimetiorty ainng seid
of OI'TT44” a0 are

e e et Tocer KSTTOOSW SIS et o tha FIG o & 20050

ook radius curm, copstre coutiemtery, having 2 g
wony sz of 20248 fest; Thdzos WEST 60 fvet bo the

B V38 Rt G Vrres Caciews weu o

o of JTUOCET  Thwace alang an are leagth of 165,44 fests Thwmoe

S0TT9'0 ] 3035 Tout; Thence. coa BIW 4188 foet
B o SSI0 ST BIVLS' foek ko a found lrun pi
195023 et io o found lron plu; Then 213

uoe NITITRIN ot NETITE"
mau fest o s fouad tron Pl Thance SOIZYET fieel) foct to 0 founa
Pl aa Prkisieigly A A
nam.ﬁvmsgmm P o 1t potan of preyiond
g Subjoct to and Lagutbar wilh all sppuitenast carementy of

THE ABOVE DESCRTIED TRACT OF LAND SHALL HEREAFTER HE KNOVN AS:
TS CIGETY VBT, A &

CERTIFICATS OF FRIVATS BOADVAYS

THE ROMDWAYS Suwy o s PLLT SRR ITEKSD
RESPECTS. THEY ARE.

_é
338
L
g
§
:

OF OfHER FROPSRTY

GPNED G ACqUND D Bk FOTURE B W38 BAde. 65 WER AFFILATES,

SUBSIDIUARIES, SUCCESSORS AND ASSIGNS

SUT/UTILTY EASEKENT CERTIFCATS

The undersiened ovats unto ach 4nd erary pereen, fiem, of

hatber ,‘.'mg < prirata, providic ot

oatrie pov, 15 orbie revici, vater vr v

the putiic, Ry Lhe Jolot oo ot un summent S the
wintesiarios, cepair, 3nd Temarel of Ueir ines asd other

el in, ven e i odose carh sro Seslgusted o Thie plat o3

UTITY EASENENT &5 beve aad ta hold forwver,

Percal 4" ls oxmpt trom maltaiion rertew by the Depariment of

Envitonmental Quality purwant b9 AR 17.78.605 (2} (=) a5 a parcal that

s 12 axisting eciliies for Faler Upoly, Wastamater dispueal or soild
sl dioposal, U 20 aew faciitios tructed ag U paroel

Waaler sparta tae.

STAIE OF WONTATA 4 s

COUNTY OF FLATHEAD )

@ dkis. dar ot 200, before mo

a Nolery Padlic Tor the Stete of Weatana, peraunally appsred

S5 TmewE B 789 15 b The parvonli) whoe Semels] are sibenibe 1o G0

Joregolag Instrument and ackiowlodged Lo @ that thay wxvouisd the seme.

Hetary BUtlis Tor Too State of Neutein

Printad fozaa of Botacy.
e
P I —" —

CERTIFICATE OF SURVEYOR

THOMAS F. SANDS 79758

APPRQVED: 200
EXAMINING LAND, SURYSYOR

REG. No. ___ 54285

STATE OF NONTANZ ) oo

COUNTY OF FLATHEAD )

FILED ON THE __. DAY OF . 200
AT ., PAD FEE

CLERR & RECORDER

By
DEPUTY

INSTRUMENT REC. No.

SHEET ! OF I SHEETS

FILE No.

City Council Packet 4/15/2013 Page 126 of 162




Wendy Compton-Ring

From:
Sent:
To:

Cc:
Subject:
Attachments:

Wendy Compton-Ring <wcompton-ring@cityofwhitefish.org>

Friday, March 01, 2013 8,50 AM

'Anne Moran (asmoran@mt.gov)'; Ashley Keltner (a.keltner@flathead.coop); 'Ben
DeVall’; Bill Dial (bdialwl@bresnan.net); 'BJ Grieve'; Cal Scott (cscott@flathead.mt.gov);
Christina L Schroeder (christina.l.schroeder@usace.army.mil); ‘Chuck Curry
(ccurry@flathead.mt.gov)'; Columbia Falls Fire Department (cffire@centurytel.net); ‘Dale
Lauman (dlauman@flathead.mt.gov)’; 'Dave Lawrence (dlawrence@skiwhitefish.com)’;
Dennis Oliver (doliver@mt.gov); 'Doug Schuch {douglas.schuch@bnsf.com)’; 'Eric Smith
(eric.smith@northwestern.com)’; Gary Engman (gengman@mt.gov); Ginger Kauffman
(gingerk@flatheadcd.org); 'James Freyholtz (jfreyholtz@mt.gov)'; 'John Wilson'; 'Judy
Williams (juwilliams@mt.gov)'; Karen Reeves; 'Kate Cassidy (kcassidy@flathead.mt.gov)’;
Kate Orozco (orozcok@wfps.k12.mt.us); 'Kuennen, Norman'; 'Lisa Timchak
(latimchak@fs.fed.us)’; 'Lorch, Steve'; 'Lynn Zanto (Izanto@mt.gov)'; 'Marcia Sheffels
{msheffels@flathead.mt.gov)’; 'Mark Baumler (mbaumler@mt.gov)’; 'Mark Deleray
(mdeleray@mt.gov)'; North Valley Refuse (nvr@centurytel.net); 'Pamela Holmquist
(pholmquist@flathead.mt.gov)’; 'Patti V (pattiv@flathead.mt.gov)’; 'Peter Steele
(psteele@flathead.mt.gov)’; 'Pris, Jeremy'; 'Rita Hanson (for Whitefish Water & Sewer
District)'; 'Steve Kilbreath (skilbreath@mt.gov)’; 'Steve Kvapil (steve,j.kvapil@usps.gov)’;
'Stickney, Nicole'; SueAnn Grogan (sgrogan@cityofwhitefish.org); 'Tom Kennelly';
Tony.Hirsch@Centurylink.com; 'Traci Sears '; Virgil Bench (vbench@cityofwhitefish.org);
'Whitefish Parks and Recreation'’

David Taylor

March City-County Planning Board

3-2013_PB meeting.pdf

Attached please find the Whitefish City-County Planning Board notice for March.

Wendy Compton-Ring, AICP

Senior Planner
City of Whitefish
406-863-2418

1
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PLANNING & BUILDING DEPARTMENT
PO Box 158

510 Railway Street

Whitefish, MT 59937

(406) 863-2410 Fax (406) 863-2409

Date: March 1, 2013
To: Advisory Agencies & Interested Parties
From: Whitefish Planning & Building Department

The regular meeting of the Whitefish City-County Planning Board will be held on
Thursday, March 21, 2013 at 6:00 pm. During the meeting, the Board will hold
public hearings on the items listed below. Upon receipt of the recommendation
by the Planning Board, the Whitefish City Council will also hold subsequent
public hearings on Monday, April 15, 2013. City Council meetings start at 7:10
pm. Planning Board and City Council meetings are held in the Whitefish City
Council Chambers, Whitefish, Montana.

1. Whitefish Mountain Resort, on behalf of Winter Sports Inc., is requesting a
variance to the Subdivision Regulations, §12-3-11I(1), in order to obtain a 2-
year extension to a Subdivision Improvement Agreement for Northern Light
West, Phase 2 subdivision. The property can be described as Lots 19-28,
Northern Lights West, Phase 2 in S3, T31N, R22W. (WFP 08-64) Compton-
Ring

2. William MacDonald and Sean Averill, on behalf of Community Infill Partners
llc, are requesting a zoning map amendment to change the zoning
designation at 100 Wild Rose Lane from WR-1 (One-Family Residential
District) to WR-2 (Two-Family Residential District) and 1500 E 2™ Street from
WA (Agriculture District) to WER (Estate Residential District). These
properties can be described as Tracts 1K, 1DA and 1D in 832 T31N R21W.
(WZC 13-01) Compton-Ring

3. William MacDonald and Sean Averill, on behalf of Community Infill Partners
llc, are requesting a residential Planned Unit Development overlay on 23.789
acres at 100 Wild Rose Lane and 1500 E 2™ Street (described as Tracts 1K,
1DA and 1D in S32 T31N R21W). The development will consist of 164
apartments, 9 condominiums and retaining the existing single family home on
Wild Rose Lane. (WPUD 13-01) Compton-Ring

Documents pertaining to this agenda item is available for review at the Whitefish
Planning & Building Department, 510 Railway Street during regular business
hours. Inquiries are welcomed. Interested parties are invited to attend the hearing
and make known their views and concerns. Comments in writing may be
forwarded to the Whitefish Planning & Building Department at the above address
prior to the hearing or via email: dfaylor@cityofwhitefish.org. For questions or
further information regarding this proposal, phone 406-863-2410.
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WHITEFISH e

MOUNTAIN RESORT

EST. 1947

January 23, 2013

Wendy Compton-Ring
Senior Planner

City of Whitefish

PO Box 158
Whitefish, MT 59937

Re:  Extension of Subdivision Improvement Agreement for Northern Lights West - phase I
Dear Wendy, |

As you know, the Northern Lights West (NLW) — phase Il Final Plat was extended in 2011 until
November 30, 2013. Winter Sports Inc. (WSI), dba Whitefish Mountain Resort, was most
appreciative for that extension in light of the soft real estate market at the time, and recognlzed
the City of Whitefish did not have to approve the extension.

Unfortunately, the real estate market for single family home lots has not rebounded much up “on
the mountain”, and as a result I'd like to request a SUBDIVSION VARIANCE to the Final Plat
extending the due date to November 30, 2015.

| offer up the following reasons for the request.

1) | don’t see that extending plat will have any detrimental impact to the public health, safety, or
the general welfare of adjoining property owners.

2) The variance will not cause an increase in public costs because all of the roads are private
and will not be maintained by the City of WF, but instead by Whitefish Mountain Resort. The
water is serviced by Big Mountain Water Company, and the sewer by the Big Mountain
Sewer District.

3) The variance will not place the subdivision in nonconformance with any adopted zoning
regulations, growth policy or other adopted policies or regulations.

4) The financial impact of investing in the subdivision at this time would be an unwise business
decision and poor use of capital funds for WSI.

a) The current real estate market on the mountain for single family home lots remains soft.
WSI has sold only 2 lots since December 2007 in Northern Lights West - phase |.
Currently, there are 8 lots remaining with 4 of these being prime lake view lots indicating
the soft market. The subdivision infrastructure for phase 2 will cost about $1.5 million to
bring 10 more lots to the market where demand is already low.

b) WSI certainly has other priorities for spending cash. We are currently planning for two

large expenditures: a new lift and trail system, potentially starting this summer 2013,

along with an expansion to the Base Lodge. Both of these expendituls% are to address

Subdivision Variance — NLW P2 R N ‘nééé.ﬁ& »
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crowding on high volume days, which have been steadily growing. We need to provide
faster food service, more seating, spread skiers out over greater acreage, and reduce
congestion at variance points on the mountain. These “growing pains” take precedent
over a new subdivision in a lack-luster real estate market. If we don’t address these
soon, we could lose momentum in our growth, which is always difficult to restart.

c) WSI was in a severe economic crisis in 2007 for a variety of reasons with one of these
being attributed to spending vast amounts of money on real estate development. We
spent the last 5 years “digging” the company out of this vast debt and certainly do not
want to repeat the same mistakes when the marketplace is still soft.

Please understand that WSI’s development land is vital to the shareholders’ value. So, this
delay is only a delay. | hope that staff and the city council will approve this SUBDIVSION
VARIANCE for the Northern Lights West — phase |l Final Plat until November 30, 2015.
Enclosed please see a check for $396 representing the fee for the variance.

| look forward to hearing from you.

Best regards,
™

Dan Graves
President
Winter Sports Inc.

Subdivision Variance — NLW P2 Page 2
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PLANNING & BUILDING DEPARTMENT
510 Railway Street

PO Box 158, Whitefish, MT 59937

(406) 863-2410 Fax (406) 863-2409

To: Mayor John Mubhlfeld
City Councilors
From: David Taylor, AICP, Planning and Building Director
Re: Staff Report — Recommendation to award professional contract for

Highway 93 West Corridor Planning to Applied Communications

Date: April 18, 2013

Introduction/History

The City Council authorized staff to pursue Request for Proposals (RFP) for a
Highway 93 West Corridor Plan at the January 22" meeting.

Current Report

We had four responses to the RFP. Proposals were received from Applied
Communications, WGM Group, Design Workshop, and CTA. A selection
committee comprised of Mayor Muhlfeld, John Wilson, Wendy Compton-Ring,
and myself ranked all four proposals on a scale of 1-100. We also interviewed all
four firms on March 25 and ranked the interview presentations on a scale of 1-
100.

Three of the four reviewers ranked Applied Communications, LLC first, while the
other had them a close second. It is the recommendation of the selection
committee to award a contract for the Highway 93 West Corridor Plan to Applied
Communications, LLC. Applied Communications, LLC, which is made up of
professional planners Kathleen McMahon and Robert Horne, will team up with
GSBS Richman as well as Geodata Services for this project. The majority of the
selection committee felt that they had the strongest proposal. As a local firm,
they have the most flexibility to attend steering committee and other meetings,
have a great familiarity with Whitefish and our adopted long range plans, as well
as the necessary experience for a successful project. The interview committee
also unanimously felt their proposal for evaluating the economic performance of
the district was the strongest of all the applicants. They were also tied for least
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expensive proposal at $50,000 and can complete the project within a 22 week
timeline, slightly less than six months.

WGM Group came in a close second, and, as the firm doing the project design
for the Highway 93 West Highway Improvement project, they also had a strong
proposal and the planning experience to do a good job with the plan. Their
proposed cost estimate was slightly higher at $54,185. They also proposed to
complete the project within six months.

Highlights of the winning proposal, including timelines and budgetary information,
are attached to this memo.

Our relative scoring on a 2-200 basis and the combined totals are shown below:

Interviewer: Applied WGM Group | Design CTA Group
Communications Workshop

Dave Taylor 183 185 183 152

Wendy 183 169 169 144

Compton Ring

Mayor Muhlfeld 180 178 166 152

John Wilson 163 161 157 147

Total 709 693 675 595

(800 max)

Financial Requirement

The contract, which will be negotiated after council approval, will be not to
exceed $50,000. $25,000 will be paid for out of the Planning Department
budget, and $25,000 will paid for out of TIF funds.

Recommendation

Staff respectfully recommends the City Council award a contract for the Highway
93 West Corridor Plan to Applied Communications, LLC in the amount of
$50,000.
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Exhibit A: Highway 93 West Corridor Plan Scope of Services

1. Conduct an inventory of existing conditions
a. Corridor boundaries
Existing land uses and current performance
Highway and street circulation systems
Patterns of land ownership
Development potential (based on existing lot size, zoning, accessibility)
Population distribution
Proposed/approved land uses
Parks, public uses, open spaces, cultural resources
Transit, bicycle and pedestrian routes
Topography and drainage
k. Existing access and utility easements, utility locations
. List of Stakeholders
m. Boundaries of existing Tax Increment Financing (TIF) district
2. Facilitate a Project Steering Committee appointed by the city council made up of city staff,
MDOT, elected officials, corridor business owners, property owners, and other stakeholders
from the corridor.
3. Provide a vision of the future
a. Review existing MDT Highway 93 West redevelopment plans, 2010 Whitefish Urban
Corridor Study 2009 Whitefish Transportation Plan, Downtown Master Plan, City trail
projects, and other relevant documents
b. Conduct neighborhood meetings with neighborhood surveys, visioning, alternatives and
consensus building sessions with stakeholders and then a follow up meeting presenting
summary and draft plan
c. Develop Goals and Objectives of proposed plan /an image of what the plan hopes to
achieve.
4. Establish a development policy
a. Review and revise existing Growth Policy Future Land Use designations
b. Determine appropriate mix of future uses for corridor while maintaining buffers for
adjacent residential areas while complimenting uses downtown
c. Look at potential redevelopment opportunities for Idaho Timber site
Develop and produce corridor plan addressing land use, scale, transportation function
and modes, noise, screening, landscaping, and urban design.
5. ldentify implementation activities
a. Revisions of Growth Policy Future Land Use Maps
b. Changes to zoning code such as new mixed-use, neighborhood commercial, or resort
suburban highway zoning district, possible sign code or ARC standards revisions
c. Look at possible new TIF district along western portion of corridor
d. Identify possible public projects and coordinate public investment

Se@ "o a0 o

— ——
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MANAGER REPORT

April 10, 2013

RESORT TAXES

Resort tax collections were up by 8% or $11,056 in February compared to last year. This year’s
figure was $142,849 which was the highest February in our history. For the year to date, we are
at $1,419,343 collected which is an increase of $131,113 or 10.2% over the same period last
year. A chart and graph of recent collections and monthly trends is attached in the packet.

CITY COUNCIL ELECTION IN FALL

Necile Lorang, City Clerk, informs me that the filing period for petitions to run for the City
Council vacancies this fall opens April 29™ and closes on June 27".  Either Necile or the
County Elections Office has the required petitions and forms to file to run for City Council.
The current terms of Chris Hyatt, Bill Kahle, and Phil Mitchell expire at the end of 2013.

MEETINGS

MDT Whitefish Hwy 93 West Project Pre-construction Meeting (4/3) — John Wilson, Randy
Reynolds, and | attended the pre-construction meeting which the Montana Department of
Transportation (MDT) held in Kalispell. LHC is the general contractor on the project and
some utility work has already begun on the project. The contractor will start on the
project on April 15" and there should be some public information in this week’s
newspaper. There are no official detours planned for the project and traffic will continue
to use Hwy 93/2" Street. There will be a temporary bridge installed south of the current
2" Street Bridge over the Whitefish River. Fences will be used to direct pedestrians and
bicyclists and keep them out of the construction zones. We reminded them of the
Memorial Day parade on that route and they do not anticipate working on Memorial Day.

UPCOMING SPECIAL EVENTS

Clean the Fish — Saturday, April 20" — Glacier Bank 2" Street Office

Page 1 of 2
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REMINDERS

April 29" - 5™ Monday meeting with other jurisdictions. Details to be announced

Respectfully submitted,

Chuck Stearns
City Manager

Page 2 of 2
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Resort Tax Report
Reported in the Month Businesses Paid Tax

% Chng % Chng
Bars & Mnth to Pr Yr Quarter to Pr Yr
Month/Year Lodging Restaurants Retail Collected Mnth Quarter Interest Total
Feb-08 11,028 45,009 53,481 109,519 3,321 112,840
Feb-09 13,224 44,273 47,402 104,898 -4% 9,922 114,820
Compared to Prv Yr

Total FY09 $ 269,389 $ 587,889 $ 749,573 $ 1,606,851 or -4.1% $ 139,585 $ 1,746,436

FYO08 vs FY09 -4.1% -7.2% -1.5% -4.1% $ (67,919) TaxableSales FY09 $ 84,571,113
Feb-10 14,100 46,850 66,910 127,860 22% 1,444 129,304
Mar-10 7,178 32,891 45,796 85,865 1% 7.1% 1,500 87,365

Compared to Prv Yr

Total FY10 $ 245171 $ 563,798 $ 730,393 $ 1,539,362 -4.2% $ 53,679 $ 1,593,041

or

FY09 vs FY10 -9.0% -4.1% -2.6% -4.2% $ (67,489) TaxableSalesFY10 $ 81,019,064
Jan-11 8,686 40,117 49,679 98,482 14% 1,276 99,758
Feb-11 15,283 51,605 55,478 122,365 -4% 1,151 123,516
Mar-11 12,010 40,790 42,246 95,046 11% 5.3% 1,363 96,409
Apr-11 7,571 35,595 36,466 79,633 % 1,407 81,040

Compared to Prv Yr
Total FY11 $ 274688 $ 651,321 $ 747,615 $ 1,673,624 o 87% $ 38,004 $ 1,711,629

FY10 vs FY11 12.0% 15.5% 2.4% 8.7% $ 134,262 TaxableSalesFY11 $ 88,085,492
Jul-11 56,106 90,212 100,325 246,642 5% $ 979 $ 247,621
Aug-11 85,621 91,408 106,860 283,889 21% 7,833 291,722
Sep-11 28,154 58,830 61,535 148,519 10% 12.4% 593 149,112
Oct-11 17,944 45,919 43,610 107,473 1% 496 107,969
Nov-11 14,351 39,054 63,758 117,162 28% 479 117,641
Dec-11 16,531 51,195 84,000 151,726 17% -1.9% 526 152,252
Jan-12 10,032 44,089 46,905 101,026 3% 515 101,541
Feb-12 14,585 56,427 60,780 131,793 8% 578 132,371
Total 8 Months 243,324 477,133 567,773 1,288,230
Mar-12 11,008 42,952 47,682 101,643 7% 413.7% 557 102,200
Apr-12 9,353 39,367 47,657 96,377 21% 610 96,987
May-12 15,461 51,207 80,526 147,194 40% 6,993 154,187
Jun-12 35,584 68,403 72,472 176,460 5% 13.4% 625 177,085

Compared to Prv Yr
Total FY12 $ 558,055 $ 1,156,195 $ 1,383,883 $ 3,098,134 or 85.1% $ 20,785 $ 1,830,688

FY11 vs FY12 103% 78% 85% 85% $ 1,424,509 TaxableSalesFY12 § 163,059,662
Jul-12 69,418 94,341 115,149 278,908 13% $ 643 $ 279,551
Aug-12 53,361 92,463 102,812 248,636 -12% 444 249,080
Sep-12 57,000 77,503 73,232 207,734 40% 8.3% 533 208,267
Oct-12 24,519 54,631 49,137 128,288 19% 434 128,722
Nov-12 8,099 40,326 74,122 122,547 5% 393 122,941
Dec-12 15,490 66,046 88,956 170,492 12% 11.9% 363 170,855
Jan-13 13,152 51,930 54,806 119,889 19%

Feb-13 18,023 55,180 69,645 142,849 8%
Total FY13 $ 259,062 $ 532421 $ 627,860 $ 1,419,343 YTD Compared to Last Year $ 2,810 $ 1,159,416
YTD vs Last Year 6.5% 11.6% 10.6% 10.2%
FY13 % of Collections 18% 38% 44% $ 131,113 TaxableSalesFY13 $ 74,702,286
Grand Total $ 4,127,396 $ 8,652,374 $ 10,525,077 $ 23,304,847 $ 745,778 $ 19,510,104
% of Total Collections 18% 37% 45% 3.2% Average i since '96
$300,000 -

Resort Tax Collections by Month FYo7 | Total Taxable
Sales Since 1996

M-FY08

$250,000 - $ 1,226,570,911
W FY09
Total Collected
$200,000 - FY10 $ 24,531,418
W FY11
o ;
$150,000 - 5% Admin

mriz2 | 1,226,571
mFY13

Public Portion
$ 23,304,847

$100,000 -

$50,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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RESOLUTION NO. 13-

ARESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITEFISH, MONTANA,
ESTABLISHING ANNUAL GOALS FOR THE CITY.

WHEREAS, the City Council of the City of Whitefish is committed to the continuing
advancement and improvement of the community, City, and City services; and

WHEREAS, the City Council has adopted annual goals since 1999; and

WHEREAS, the City Council met in a work session with the City Manager on April 1, 2013
to establish short term, long term, and on-going goals for items needing more than two years to
accomplish; and

WHEREAS, Exhibit “A”, attached hereto, is a list of the above referenced goals which the
Mayor, City Council, and City Manager established.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Whitefish,
Montana, as follows:

Section 1: The Whitefish City Council hereby approves the list of goals as provided in
Exhibit A.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
WHITEFISH, MONTANA, ON THIS DAY OF , 2013.

John M. Muhlfeld, Mayor
ATTEST:

Necile Lorang, City Clerk

City Council Packet 4/15/2013 Page 148 of 162



ATTACHMENT A
CITY OF WHITEFISH - MAYOR AND COUNCIL GOALS
FY14
PREPARED: April 1, 2013

Mayor/Council
Short Term Goals
(no particular order)

Mayor/Council
Longer Term Goals
(no particular order)

Mayor/Council
Ongoing Goals
(no particular order)

Staff Goals
(no particular order)

Hwy 93 South Corridor Plan

Code Enforcement
improvements

Economic Development —
Public-Private Partnerships and
targeted business assistance

MDT - Hwy 93 west project

Downtown Parking

Maintenance plans for parks,
facilities, and buildings and
Riverside Park protection and
improvement for erosion

BNSF — cleanup of CECRA
site and river, maintain good
relationship on all issues

Parks Master Plans

City Hall planning

Whitefish River waterway
development and improvement

Whitefish Trail - work with
Whitefish Legacy Partners

Explore extent of waivers for
utility contracts

Depot Park Phase Il
Redevelopment — including
new restrooms at
O’Shaughnessy Center

Water quality improvements
and projects (AIS, water rights,
City Beach, Stormwater pond
improvements)

Long Term Financial Planning
and Sustainability

Possible Amendments to sign
code

Affordable Housing

Green Initiatives

New Cemetery development

Records Management/Imaging
Phase Il

Address Aquatic Invasive
Species problem

Redesign City website
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ATTACHMENT A
CITY OF WHITEFISH - MAYOR AND COUNCIL GOALS
: FY13
PREPARED: April 16, 2012

Mayor/Council
Short Term Goals
articul der)

Hwy 93 South Corridor Plan

Mayor/Council
Longer Term Goals
( rticul der)

| Economic Development
including targeted businesses

Mayor/Council
Ongoing Goals
(no particular order)

Affordable Housing

Staff Goals
(no particular order)

MDT — Hwy 93 west project
and downtown project

BNSF — foster relationship,
restore Railway District
impacts

Watershed Protection — Intakes,
Hydro plant, water rights,
Whitefish Lake water quality

Budget/financial condition

Downtown Parking Code Enforcement BNSF — cleanup of CECRA Parks Master Plans
improvements site and river
Maintenance plans for parks, Whitefish Trail, work with -
City Hall planning facilities, and buildings Whitefish Legacy Partners, and | Explore extent of waivers for
all trail improvements utility contracts
Municipal Court — resolve audit | Water quality improvements :
Downtown restroom findings (City Beach, Stormwater pond | Long Term Financial Planning
improvements improvements) and Sustainability

Green Initiatives

Possible Amendments to sign
code : -

Whitefish River waterway
development and improvement

Economic Development —
Public-Private Partnerships and
targeted business assistance

Records Management/Imaging

New Cemetery development

Doughnut negotiations

Depot Park Phase I
Redevelopment
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MEMORANDUM

#2013-023

To:  Mayor John Muhlfeld
City Councilors

From: Chuck Stearns, City Manager
Re:  Staff Report — City Council Goals

Date: April 9, 2013

Introduction/History

Since 1999, the Mayor and City Council have met in annual retreats or work sessions with the
City Manager to discuss and establish short and long term goals. These goals are important in
order to prepare the annual budget and work plan for the subsequent fiscal year.

Current Report

Mayor Mubhlfeld and City Council members, met in a work session on April 1, 2013 with the
City Manager, Assistant City Manager/Finance Director, and Department Directors to review
and set priorities among the choices for goals. In that work session, the Mayor and City
Council established seven short term goals, three long term goals, five on-going goals, and seven
additional goals generated by and for the city’s staff.

Financial Requirement

Until the budget is established, it is difficult to quantify the cost of resources for these goals.
Most of the initial costs incurred for the goals will be city staff time to research, evaluate, and
make recommendations on options for the Mayor and City Council. Ultimately, many of these
projects involve capital and operating budgets to implement.  As options are presented to the
Mayor and City Council in the future, these options will typically have cost estimates prepared at
that time.

Recommendation

City staff respectfully recommends that the City Council approve the resolution establishing
short and long term goals.
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Staff Report s

f
Whitefish

To: Mayor John Mubhlfeld and City Councilors

From: Rich Knapp, Assistant City Manager/Finance Director
Date: April 9, 2013

Re: Fiscal Year 2013 Third Quarter Financial Report

This first page is a summary the City’s financial status, the rest of the report is for more detail.

An analysis of available cash in property tax supported funds provides a quick and simple
review of the city’s financial health. The following table lists FY13’s budgeted year-end cash
in column (a), FY13’s Q3 actual cash column (b) and FY12’s Q3 actual cash column (c¢).

Property Tax Supported Funds

Budget June Actual Mar 31 Actual Mar 31 One Year
30 2013 Cash 2013 Cash 2012 Cash Change
a b c (b-c)

General $566,605 $710,396 $397,152 $313,244
Parks/Rec $2,863 ($160,906) ($76,004) ($84,902)
Police $12,776 $132,283 $85,880 $46,403
Library $18,095 $1,605 ($20,761) $22,366
Fire & Amb $283,943 $418,614 $525,665 ($107,051)
Building $14,607 $20,669 $51,854 ($31,185)
$898,889 $1,122,660 $963,785 $158,875
% increase in cash 16%

The total property tax supported funds’ cash increase from last Q3 was $158k or 16%. Parks’
cash situation is much lower than last year due to capital purchases made early in the year and
unexpected costs. Fire & Amb cash would be higher, but Medicare has not paid the City in
four months due to a reevaluation. Building is an improvement over last year because revenues
continue to exceed expenditures despite no General Fund loan. Also, only the first of three
building permits for the high school project has been deposited—the second permit should be
deposited this week

Fire union pay increases are not reflected in any of the numbers in this report. When the fire
union settles, the city will back pay to July 1. Police retro pay is included in this report.

Financial Highlights

Building License and Permits revenue at % of the year was the highest since FY2007 (see
graph later). Ambulance Services Charges net write downs were about 18% higher than the
previous two % of the year. Water and Sewer Charges are 6% and 7% higher respectively,
while water & sewer rates were increased by a smaller 2.5% in Oct ‘12. Planning related fees
are collectively about 110% of budget. The city’s interest earnings are about 1/5 lower than
even two years ago. Impact fees are more than double two years ago and will exceed budget
projections. MDT’s US93 West project are mostly paid for and the City has begun paying back
FEC with hydro generated electricity.
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Economic Trends

Resort Tax- The graph below illustrates the trend in commerce within the city over the last five
plus years.

Resort Tax Revenue - % Change Previous Year
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Significant Financial Events in FY 2013

Capital spending underway or mostly complete in Q3 include 6™ and Geddes, donation for the
Memorial Park ball fields, E. 2" street engineering, Safe Routes to Schools, Ice Den
improvements including 3 compressors, lawn mower for parks, a police vehicle, an edraulic
cutter & spreader, close out of Hwy 93/2™ Street TIGER project (not done yet), Suncrest water
system improvement, hydro-electric generation, US93 West, Baker Ave outfall reconstruction,
Skye Park Bridge engineering, new doors at the ESC, and the wastewater clarifier energy
improvement.

Major project spending in the first part of April include the $1 million payment for the high
school project.

The following discussion highlights the attached three spreadsheets.
General Fund Revenue (line 9to 17)

Charges for Services (mostly planning & zoning fees) were 81% higher than last year and were
already 110% of budget. Most of these charges relate to planning and zoning. Zone Plan
Review fees were almost double last year. Planning fees were lower 3/4 of the year, but are
now higher than last year. Lakeshore fees are four times more than last year and Architect
Review fees are more than eight times more than last year. Variance revenue was four times
more than last year, and Conditional Use Permits were more than double last year. Investment
earnings a third less than last year.

General Fund Expenditures, Net Revenue, & Cash (line 21 to 45)
Total GF Expenditures are on track at 73% of budget.

GF cash balance was $710,396 compared to $107k on Mar 31, 2011 (see 145). The graph
located on the GF numbers page shows GF cash history for the last five years. The city GF
cash now closely matches FY 2009 levels and will probably end higher than that year. In
addition, there will not be a negative cash balance in May.

Property Tax Supported Funds (line 47 to 51 for summary, p. 2 for detail)

Aggregate numbers for all property tax supported funds are found on line 47 through 51. The
property tax supported funds’ numbers are a sum of all the funds on the second sheet under
“Property Tax Supported Funds.” Line 50 and 51, summarized the total net gain/loss, and cash
balance for the GF and all other property tax supported funds.

A key analysis is done by comparing net year end budgeted use of reserves (M47) to the net
loss/gain actual (I47). The current budget anticipated decreasing cash reserves in Prop. Tax
funds by $195k at year end. At mid-year the net was a $26k gain—a difference of $221k.

The main reasons for the difference between budgeted and actual include:
e $130k of expenditures from the purchase of Fire & Ambulance apparatus was budgeted
but will not occur this fiscal year
e $25k of salary increase back pay to fire union members
e $37k for one quarterly payment of dispatch was not paid in Q3
e Several other one time projects and capital that have not started yet
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Page 2 of the numbers

Park and Rec had a $136k higher net loss than last year (K84). A net loss at % of the year is
expected, however it may be a little high. The fund had several capital expenditures in the
beginning of the year that added to the increase over last year. Parks also had several
unexpected expenditures, including a Grouse Mnt tennis court repair, an insurance claim, and a
roof repair at the saddle club. Also, $9k grant expense has not been reimbursed.

Library will probably have a negative balance in April and May (I91). This deficit could be
avoided by building up the cash reserves to at least 20% of expenditures or $40k, however cash
reserves are slowly increasing.

Building Codes net gain is close to budget; however the budget anticipated a large permit from
the high school that has not come in yet (L113).

Ambulance fee revenues net of medicare, rescue care, city discount, and bad debt were 18%
higher than last year (L99). Ambulance Account Receivable balance was about $120k larger
than normal due to a reevaluation with Medicare. The A/R balance shows revenue recognized
but cash has not been received. The city has not received a payment from medicare since
November, therefore the cash is lower than it should be. Fire & Ambulance OT is 33% or
$39k less of what it was at this point last year (retro pay increases not factored).

Other Tax, Fee, & Assessment Supported Funds (p.2, line 121 to 148)

These funds found on the second half of the second spreadsheet, receive no general property
tax support.

Resort tax revenue was higher than 2012 by 7% (1123). As planned, expenditures are higher
than the last couple of years and the cash balance continues to decrease.

The payment to school of $1 million from the TIF will occur in April, after this reporting
period.

Enterprise Funds (p.3)

Water charges were 6% higher than last year (line 160) while sewer charges were 7% higher
(line 174). The increase in rates in October 2012 was 2.5% for water and sewer. The
additional increase in revenue is probably mostly due from water use.

The water capital expenditures (1166) of $1,514,682 are from the hydro project, Suncrest
booster, US93 W, and some new vehicles.

US93 West

Even though construction has not started, the city has paid for the majority of the cost for the
US93 West project. The total water & sewer portion of the project was $1,292,699—$258k of
this project has been paid for from impact fees. The sewer fund still owes $400k, probably
paid from wastewater cash instead of the originally planned debt. The TIF related expenses
have also already been paid for.

Hydro Power

In early 2011, Flathead Electric pre-purchased $400k of electricity to be generated from the
city’s hydro plant. The $400k, along with a grant was used to reconstruct the hydro plant. In
Sept 2012, the hydro plant started generating electricity and thereby began paying back the pre-
purchase of power to FEC. As of Mar 31, the city owed FEC $365,563. The city anticipates
an increased payback as the first spring of hydro power is realized.
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A [B] C D H F G H | | v ] K L M
1 Quarterly Financial Analysis
2 City of Whitefish
3 Month End: 3/31/2013 75% of fiscal year complete
—r—]
5 YTD YTD YTD
6 Mar 31, 2011 Mar 31, 2012 Mar 31, 2013
% of % of % of % Chng
7 |General Fund Revenues Dollars ~ Budget Dollars  Budget Dollars Budget ChngPrev YR  Prev Yr
8
9 | Property Taxes $1,329,903 67% $1,337,201  73% $1,297,426  68% ($39,775) -3%
10| Total Licenses and Permits $45,604 81% $43,160  76% $45,159  76% $1,999 5%
11] Intergovernmental Revenue $553,519  76% $551,085  75% $577,765  76% $26,680 5%
12| Charges for Services $95,309  67% $76,389  53% $137,905 110% $61,516 81%
13| Fines and Forfeitures $142,677 54% $193,820 90% $195,270  82% $1,450 1%
14| Miscellaneous $12,090 51% $11,366  36% $15,958  44% $4,591 40%
15| Investment Earnings $53,436 134% $30,909 88% $11,613  46% ($19,295)  -62%
16 | Resort Tax & SID RevolvingTransfer In $520,574  96% $553,708 100% $598,007 100% $44,299 8%
17 Total General Fund Revenues $2,753,113  73% $2,817,672 77% $2,883,103  77% $65,431 2%
18|General Fund Expenditures
19
21| City Court $181,849 71% $191,784 67% $192,326 78% $542 0%
22| Prosecution Services $98,680 90% $72,442  75% $76,315  78% $3,874 5%
23| Administrative Services $50,370  74% $50,140  74% $50,186  70% $46 0%
25| Legal Services $12,967 73% $23,575 68% $24,402  68% $827 4%
26| Community Planning $169,219  69% $176,397 71% $193,280  64% $16,883 10%
36| Budgeted Interfund Loan (Building & Drug F) $76,867 75% $47,270  75% $0 0% ($47,270)  -100%
38| Transfer to Park Fund $305,538 75% $348,278  75% $354,000 75% $5,722 2%
39| Transfer to Law Enforcement Fund $1,297,670  75% $1,282,500 75% $1,346,250 75% $63,750 5%
40| Transfer to Fire & Amb Fund $0 0% $325,511 75% $370,946 75% $45,435 14%
41| Transfer to Library Fund $257,626  75% $25,027  75% $25,778  75% $751 3%
42 Total General Fund Expenditures $2,520,592  75% $2,591,345  74% $2,681,874  73% $90,529 3% year end
| 43 | budgeted gain
44 |General Fund Revenues Less Expenditures 1 $232,521 $226,326 $201,228 ($25,098)  -11% $60,504
45 |General Fund Operating Cash Balance $107,158 $397,152 $710,396 $313,244 79% yr end budgeted
46 + use of reserves
47 |Prop Tax Supported Funds (no General) Net ., $107,433 ($51,662) $26,135 $77,798 -151%  ($195,202)
48 |Prop Tax Supported Funds (no General) Cash $425,319 $566,633 $412,264 ($154,369)  27% yr end budgeted
49 : use of reserves
50 |Total Gen & Prop Tax Supported Funds Net 3 $339,954 $174,664 $227,364 $52,700 30%  ($134,698)
51 |Total Gen & Prop Tax Supported Funds Cash $532,477 $963,785 $1,122,660 $158,875 16%
52
53 GF Operating Cash Balance
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78 Mar 31, 2011 Mar 31, 2012

% of % of % of % Chng
79 |Pro P erty Tax Su Ppo rted Funds Dollars Budget Dollars Budget Dollars Budget ChngPrev YR Prev Yr
80
81| Parks and Rec Operating Cash Balance ($22,854) ($76,004) ($160,906) ($84,902)  112%
82| Parks, Rec & Community Services Revenues $849,731 | 71% $844,814 | 65% $937,243 | 63% $92,428 11% yr end budgeted
83| Parks, Rec & Community Services Exp. $872,951 | 73% $921,189 | 63% $1,081,389 | 73% $160,201 17% gain
84| Revenues less Expenditures ($23,220) ($76,374) ($213,059) ($136,684)  179% $2,223
85
86 | Law Enforcement Operating Cash Balance $21,311 $85,880 $132,283 $46,403 54%
87 | Law Enforcement Revenues $1,455,668 | 72% $1,387,653 | 74% $1,564,763 | 70% $177,110 13% yr end budgeted
88| Law Enforcement Expenditures $1,435,044 | 73% $1,393,051 74% $1,502,212 | 67% $109,160 8% use of reserves
89| Revenues less Expenditures $20,624 ($5,398) $62,551 $67,949 -1259% ($33,942)
90
91| Library Operating Cash Balance ($20,761) $1,605 $22,366  -108%
92| Library Revenues $128,721 68% $133,420 | 64% $4,699 yr end budgeted
93| Library Expenditures $164,665 | 95% $136,793 | 68% ($27,872)  -17% gain
94 | Revenues less Expenditures ($35,944) ($3,372) $32,572 -91% $10,066
95
96 | Fire & Ambulance Cash Balance $484,002 $525,665 $418,614 ($107,051)  -20%
97 Fire & Ambulance Taxes, p&i $260,282 | 65% $338,030 | 65% $353,386 | 68% $15,356 5%
98| Ambulance Services Revenue $625,446 | 77% $644,736 | 80% $724,300 | 85% $79,564 12%
99 Ambulance Services Rev Net Write Downs $355,328 $349,439 $411,636 $62,197 18%
100] Fire & Ambulance Revenue $1,990,272 | 80% $1,756,606 | 78% $1,976,375 | 54% $219,768 13% yr end budgeted
101] Fire & Ambulance Expenditures $1,822,953 | 74% $1,741,186 | 74% $1,889,671 49% $148,485 9% use of reserves
102|] Revenues less Expenditures $167,319 $15,420 $86,704 $71,283  462% ($187,195)
103
104] Building Codes Operating Cash Balance ($57,140) $51,854 $20,669 ($31,185)  -60%
105 Payable to the General Fund ($431,572) ($460,977) ($460,977) 0%
106 Budgeted Loan from General Fund $9,010 | 75% $47,270 | 75% $0 |No Loan Needed
109| License and Permits Revenues $123,510 | 62% $170,618 | 97% $225,677 | 72% $55,060 32%
110] Building Codes Expenditures without C. Falls $168,874 | 75% $168,923 | 71% $199,492 | 70% $30,569 18%
111] Columbia Falls Contract Revenues $14,167 | 29% $32,916 | 94% $26,175 | 101% ($6,741)  -20% yr end budgeted
112| Columbia Falls Contract Expenditures $36,932 | 79% $31,267 | 87% $28,223 | 74% ($3,044)  -10% gain
113] Revenues less Expenditures ($57,290) $50,634 $24,399 ($26,235)  -52% $13,646
114
115|Total Property Tax Supported Funds (not including General Fund)
116|] Total Property Tax Supported Cash $425,319 $566,633 $412,264 ($154,369)  -27%
117] Total Property Tax Supported Revenue $4,444,187 $4,368,619 $4,863,915 $495,296 11% yr end budgeted
118] Total Property Tax Supported Expenditures $4,336,754 $4,420,281 $4,837,779 $417,498 9% use of reserves
119] Revenues less Expenditures $107,433 ($51,662) $26,135 $77,798  -151%  ($195,202)
120
121|Other Tax, Fee & Assessment Supported Funds
122]| Resort Tax Operating Cash Balance $2,606,112 $2,216,307 $1,891,156 ($325,151)  -15%
123] Resort Tax Collections $1,400,927 | 93% $1,487,450 | 87% $1,598,699 | 93% $111,249 7%
124 Resort Tax Investment Earnings $33,459 | 112% $13,381 79% $4,230 | 28% ($9,151)  -68% yr end budgeted
125| Resort Tax Expenditures and Transfers $1,385,270 | 53% $1,687,051 | 59% $2,134,754 | 73% $447,703 27% use of reserves
126|] Revenues less Expenditures $49,116 ($186,221) ($531,826) ($345,605)  186%  ($1,187,807)
127
128| Street and Alley Operating Cash Balance $717,374 $962,970 $861,579 ($101,391) -11%
129| Street and Alley Revenues $1,025,736 | 94% $938,657 | 71% $923,902 | 70% ($14,755) -2% yr end budgeted
130] Street and Alley Expenditures $900,934 | 63% $797,113 | 47% $942,166 | 58% $145,053 18% use of reserves
131] Revenues less Expenditures $124,802 $141,544 ($18,264) ($159,808) -113%  ($346,776)
132
133] Tax Increment Operating Cash Balance $1,043,435 $1,443,601 $2,092,239 $648,638 45%
134 Tax Increment Property Taxes, p&i $2,952,294 | 81% $2,901,427 | 72% $3,024,309 | 72% $122,882 4%
135| Tax Increment Revenues $3,071,296 | 80% $3,000,096 | 72% $3,132,637 | 71% $132,541 4% yr end budgeted
136] Tax Increment Expenditures & Transfers $2,559,950 | 80% $3,479,182 | 72% $3,114,179 | 49% ($365,003) -10% use of reserves
137| Revenues less Expenditures $511,346 ($479,086) $18,458 $497,544  -104%  ($1,938,459)
138
139] Impact Fee Collections - Revenues $43,494  89% $90,918 187% $104,165 83% $13,248 15%
140
141]| Street Lighting #1 Operating Cash Balance $44,019 $42,551 $58,261 $15,710 37%
142| Street Lighting District #1 (Rsdntl) Revenues $53,517 | 81% $49,361 | 74% $50,987 | 77% $1,627 3% yr end budgeted
143| Street Lighting District #1 (Rsdntl) Exp. $55,155 | 65% $54,092 | 63% $35,355 | 33% ($18,737) _ -35% use of reserves
144] Revenues less Expenditures ($1,638) (%$4,731) $15,632 $20,364  -430% ($40,033)
145
146| Street Lighting #2 Operating Cash Balance $63,295 $71,599 $64,981 ($6,618) -9%
147| Street Lighting District #4 (Cmmrcial) Revenues $49,113 | 86% $44,834 | 78% $42,648 | 74% ($2,186) -5% yr end budgeted
148] Street Lighting District #4 (Cmmrcial) Exp. $30,535 | 45% $34,595 | 50% $48,103 | 54% $13,508 39% use of reserves
149] Revenues less Expenditures $18,578 $10,239 ($5,455) ($15,694) -153% ($31,553)
155 Page 2
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156 Mar 31, 2011 Mar 31, 2012

. % of % of % of % Chng
157 Enterprlse Funds Dollars Budget Dollars Budget Dollars Budget ChngPrev YR  Prev Yr
158
159] Water Operating Cash Balance $957,051 $1,655,968 $1,022,824 ($633,144)  -38%
160 Water - Metered Water Sales $1,661,175 | 77% $1,783,952 | 83% $1,887,243 | 81% $103,292 6%
161] Water - Operating Revenues $1,793,435 | 78% $1,962,784 | 86% $2,087,690 | 83% $124,905 6% year end budget
162] Water - Operating Expenditures $1,045,657 | 66% $1,014,707 | 69% $958,714 | 60% ($55,993) -6% Net Opr. Rev
163] Operating Revenues less Expenditures $747,778 $948,077 $1,128,976 $180,898 19% $946,156
164 Net Opr. Rev Required by Year End $740,841 $740,841 $684,000
165
166|] Non Operating Revenue $4,962 | 248% $400,000 0% $204,937 | 20% ($195,063)  -49%
167| Water Capital Expenditures $88,707 9% $157,066 | 12% $1,514,682 | 57% $1,357,616  864%
168] Water Debt Service $295,709 | 53% $294,895 | 50% $304,360 | 45% $9,465 3%
169
170 Rate Increase History No Increase Oct"11-2% Oct 12 -2.5%
171
172
173] Wastewater Operating Cash Balance $230,620 $554,471 $427,010 ($127,461)  -23%
174 Wastewater - Sewer Service Charges $1,365,012 | 83% $1,442,121 81% $1,543,924 | 81% $101,803 7%
175] Wastewater - Operating Revenues $1,435,571 | 80% $1,539,587 | 82% $1,687,822 | 84% $148,235 10% year end budget
176] Wastewater - Operating Expenditures $1,127,354 | 75% $1,037,727 | 69% $991,168 | 61% ($46,559) -4%  Net Opr. Rev
177| Operating Revenues less Expenditures $308,218 $501,860 $696,654 $194,794 39% $391,648
178 Net Opr. Rev Required by Year End $279,000 $279,914 $304,000
179
180] Non Operating Revenue $272,478 | 21% $1,436,240 | 80% $65,192 | 11% ($1,371,048)  -95%
181] Wastewater Capital Expenditures $172,563 | 10% $1,266,937 | 71% $392,588 | 31% ($874,349)  -69%
182 Wastewater Debt Service $85,924 | 62% $102,323 | 53% $110,954 | 50% $8,630 8%
183
184 Rate Increase History May 10 - 11.7% Oct 11 - 5% Oct 12 - 2.5%
185
186
187| Solid Waste Operating Cash Balance ($9,888) $31,327 $69,684 $38,357 122%
188| Solid Waste Revenues $530,393 | 76% $545,325 | 76% $557,959 | 75% $12,635 2%
189| Solid Waste Expenditures $461,309 | 67% $515,950 | 74% $527,261 | 71% $11,311 2%
190] Revenues less Expenditures $69,084 $29,375 $30,699 $1,324 5%
191
192 Rate Increase History Apr'10 $1.00 No Increase No Increase
193
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Chuck Stearns

From: Necile Lorang [nlorang@cityofwhitefish.org]
Sent: Tuesday, April 02, 2013 9:19 AM

To: cstearns@cityofwhitefish.org

Subject: Fw: Revision of Hwy 93 Sign Code

----- Original Message -----

From: "Douglas Chadwick"™ <chadwick@cyberport.net>
To: <nlorang@cityofwhitefish.org>

Cc: "Karen Reeves" <karen@flatheadcitizens.org>
Sent: Monday, April 01, 2013 5:12 PM

Subject: Revision of Hwy 93 Sign Code

Dear City Council Members:

I am not able to attend any meetings, as | will be out of town in the weeks
to come, but 1 urge you NOT to revise the Whitefish Sign Code, and
especially NOT to empower a group of self-interested business owners to have
any special review powers or in any way pretend to speak for the citizens of
Whitefish. This is our town, the special place that belongs to every citizen
in the greater Whitefish area. The qualities of the Hwy 93 entrance to
Whitefish that reflect the character of the community and the values held by
the public-at-large are for all of us to decide.

Why a select group of business owners does not share those sensibilities is
a mystery. Why they are continually pressing for changes that would
transform a unique community into a generic mess of advertising distractions
and urban-style clutter amid our peaceful, shining mountains is an equal
mystery. Sure, we all know the answer has to do with the business owners*
conviction that this will bring in more dollars and that doing so outweighs
the quality of life enjoyed by the rest f the community, which identifies
with Whitefish®s special small-town charms instead. What 1 don"t understand
is why the business owners think they are are entitled to try and serve
themselves at the expense of the look and feel and general atmosphere of one
of the nicest places to live anywhere in the world.

More signs! More business! More money! More growth! Without end! Buy Here!
Special Sale! Low, Low Rates! Booyah! 1 thought that kind of heedless
boosterism was not only badly outdated but widely recognized as inimical to
the long-term economic success of unique resort town. Our home draws people
seeking a place that doesn"t look like every other place they®ve driven
through or come from. Please, let"s not give the business owners the right
to start hanging out a Welcome to Clutterville or Hucksterville USA at the
entrance to Whitefish. If you designate any group to review the Sign Code,
why not choose a select body of citizens opposed to strip development
blight? No, that wouldn®t be democratic either, would it. The business
owners are asking that their voices be given special weight. Let"s just
stick with democracy and say no. The council®s role is make sure everyone
around here is equally represented and Whitefish continues to draw people in
by staying easy on the eyes and heart.

Sincerely,
Douglas Chadwick

1

City Council Packet 4/15/2013 Page 160 of 162



Douglas H. Chadwick
230 Missy Lane
Whitefish, MT 59937
chadwick@cyberport.net
406-862-4351

2
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Chuck Stearns

From: Necile Lorang [nlorang@cityofwhitefish.org]
Sent: Tuesday, April 02, 2013 12:00 PM

To: cstearns@cityofwhitefish.org

Subject: Fw: signs

————— Original Message -----

From: Nancy Nei

To: nlorang@cityofwhitefish.org

Sent: Tuesday, April 02, 2013 11:18 AM
Subject: signs

Please keep the most restrictive signage code you can. | was just comparing our wonderful (comparatively) sign- free
entrances to those of the towns around us. Don't let it happen to Whitefish. Please fight on to protect our beautiful town
and entrances to it.

Sincerely,

Nancy Nei
Whitefish

1

City Council Packet 4/15/2013 Page 162 of 162



	Agenda - Work Session

	NorthWestern Energy Franchise work session packet (expand by clicking on + symbol)
	Original 1961 Franchise Agreement

	Original 2012 Franchise Agreement proposed by Northwestern Energy

	City of Whitefish response to NW Energy's original proposal including a franchise fee

	NW Energy's response and comments to City  of Whitefish proposal


	Parking work session packet.pdf (expand by clicking on + symbol)
	Memo for work session on parking structures
	1. Executive Summary

	2
 .  The prior matrix
	3
 .   Kimley-Horn’s review of 2008 parking demand study
	5
 .  Kimley-Horn’s list of the new parking paradigm
	6
 .  Maintenance cost summary for a parking structure
	7
. Parking structures in similar communities from both Kimley-Horn and Associates and Crandall – Arambula
	8
. Surface parking development rough cost estimate 

	Agenda - Regular Meeting

	Principles for Civil Dialogue

	City Manager's Report on Agenda items

	Robert's Rules of Order Cheat Sheet

	Communications from Volunteer Boards -
Annual review and consideration of approval for Whitefish Convention and Visitor Bureau marketing plan and lodging tax budget for FY14  
	Consent Agenda

	Public Hearing - 
Consideration of an application from Whitefish Mountain Resort, on behalf of Winter Sports Inc., for a variance to the Subdivision Regulations, §12-3-11I(1), in order to obtain a 2-year extension to a Subdivision Improvement Agreement for Northern Light West, Phase 2 subdivision. The property can be described as Lots 19-28, Northern Lights West, Phase 2 in S3, T31N, R22W   
	Communications from Planning and Building Director - 
Consideration of approving a consultant contract for the Whitefish Hwy 93 West Corridor Plan project 
	Communications from City Manager - City Manager's Report and Updates

	Communications from City Manager - Resolution No. 13-___;  A Resolution establishing annual goals for the City
	Communications from City Manager - 3rd Quarter Financial Report - Asst. City Manager/Finance Director
	Communications from Mayor and City Councilors - 
Email from Douglas Chadwick on sign code
	Communications from Mayor and City Councilors -  Email from Nancy Nei on sign code



