
 
 
 
 
 
 
 

 
CITY COUNCIL WORK SESSION 

CITY COUNCIL CHAMBER CONFERENCE ROOM 
1005 BAKER AVENUE 

MONDAY, JUNE 20, 2016 
5:00 TO 7:10 PM 

 
 

1. Call to Order 
 
2. 5:00 to 5:50 –  Meet with Chamber of Commerce and affordable housing consultant from Rees                        

Consulting   
 
3. Interviews for Committee Vacancies-  
 

1 Applicant-Impact Fee Advisory Committee 
 1 Development Community 
 1 Certified Public Accountant 
 1 Member at Large 

 8 Applicants for Wisconsin Avenue Corridor Steering Committee 
  1 business owner representing resort or recreation interests 
  1 business owner representing commercial or retail interests 
  1 business owner representing professional interests 
  2 residential owner-occupied property owners 
  1 residential investment or multifamily property owner 
  2 “at large” Whitefish resident 
 

a. 5:50 Patrick Nagel- Impact Fee Advisory Committee/Wisconsin Avenue Corridor Steering 
Committee  

b. 6:00 Tom Tornow-professional interests 
c. 6:10 Carol Atkinson-property owner on Wisconsin Ave 
d. 6:20 Richard Atkinson- property owner on Wisconsin Ave 
e. 6:30 Toby Scott-owner-occupied and residential investment/multifamily property owner 
f. 6:40 Kent Taylor- owner Hidden Moose Lodge-resort or recreational interest 
g. 6:50 Tim Hinderman-Executive Director FVSEF-commercial or retail interest 
h. 7:00 Ed Doctor-owner Tamarack Ski and Lake Shop/manager of Montana Tap House-commercial 

or retail interest 
 

 
4. Adjournment 
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Rees Consulting, Inc. 
PO Box 3845, Crested Butte, CO 81224 
970/349-9845 
http://reesconsultinginc.com 
 
 
May 5, 2016 
 
Kevin Gartland, Executive Director  
Whitefish Chamber of Commerce 
307 Spokane Avenue, Suite 103  
P.O. Box 1120 Whitefish, MT 59937 
 
Dear Mr. Gartland: 
 
Rees Consulting, Inc., in team with WSW Consulting and Williford LLC, submits this 
statement of qualifications for a housing needs assessment for Whitefish, Montana. 
We are excited for the potential opportunity to work with your community and to 
provide you with the wide array of skills called for in the RFQ.  Our goal is to 
provide your community with an informative, useful and reliable assessment to 
create a solid foundation for your workforce housing strategies, both presently and 
well into the future. 
 
Rees Consulting is the leading authority on workforce and community housing 
throughout the mountain west. We have an in-depth knowledge of the challenges 
faced in amenity-rich communities where housing costs outpace local wages. These 
challenges often include labor shortages, limited opportunities to build housing near 
jobs, extremely scarce availability of rental housing and rising rents, increased 
commuting, an aging workforce, and seasonal employee housing challenges.  
 
We tailor our research to the unique situation and needs of each community in 
which we work. Our suggested approaches to primary and secondary research and 
community engagement for your study is included in this RFQ. If our team is 
selected, we look forward to working closely with you to refine our approach and 
ensure it is responsive to your needs. With our depth of experience in mountain 
communities and our strong track record in thorough, actionable strategic planning, 
our team is well positioned to help your community understand your housing needs 
and set the stage for development of an effective affordable/workforce housing 
strategic plan. Thank you for your consideration. 
 
Sincerely, 
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Statement of Qualifications 
 
Our proposal includes the following five sections: 

 Team Members and Roles 
 Our Qualifications 
 Our Work 
 General Approach  
 References 

 
Resumes are provided in the appendix. 
 
Team Members and Roles 
 
We are a well-seasoned team, known for our high quality analysis and effective 
strategies. Melanie Rees of Rees Consulting has been a housing consultant for over 
25 years and has been working with Wendy Sullivan of WSW Consulting since 2001. 
Together, we have completed numerous town, county-wide and regional housing 
needs assessments throughout the west.  
 
The three team members first worked together on a housing needs assessment and 
LIHTC market study for Lyons following the September 2013 flood that destroyed 
low income neighborhoods in that community. Since transitioning from her position 
with the Boulder County Housing Authority to a full time consultant this past year, 
Willa Williford has become a valuable addition to our team. 
 

Contact Information Role 
Melanie Rees Principal in Charge 
Rees Consulting, Inc.  
PO Box 3845  
Crested Butte, CO  81224  
(970) 349-9845  
melanie@reesconsultinginc.com  
http://reesconsultinginc.com/  
  
Wendy Sullivan Project Manager 
WSW Consulting  
155 Allyn Ave  
San Anselmo, CA   94960  
(303) 579-6702  wendy@wswconsult.com  
http://wswconsult.com/  
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Willa Williford  Research Associate 
Williford LLC  
PO Box 941  
Crested Butte, CO 81224  willa@willifordhousing.com  

 
 
We build upon each other’s strengths to deliver a complete and accurate 
assessment of housing needs. We customize our work to meet each community’s 
specific needs and goals, while recognizing the unique constraints within each 
community.  We work together so seamlessly that, from our client’s perspectives, 
we function as one firm.  
 
Our Qualifications 
 
Rees Consulting, Inc. 
Melanie Rees is a sole proprietor based in Crested Butte with a long-established 
consulting practice that is exclusively devoted to housing.  Rees Consulting’s main 
products are housing needs assessments, market studies for ownership and rental 
housing developments and strategic/action plans for community housing.  Her 
primary focus is housing in high-cost areas, particularly mountain communities.  
She previously worked in economic development for the State of Colorado and in 
community development for the City of Flagstaff.  Melanie has an MBA from the 
University of Colorado at Denver and undergraduate degrees in political science and 
economics. 
 
WSW Consulting 
Wendy Sullivan, principal of WSW Consulting, is a housing planner and attorney, 
licensed in Colorado and California, specializing in affordable housing market 
research and strategy.  She has over 15 years of community planning experience 
as a planner, analyst and attorney in the public and private sector.  Wendy has 
conducted and managed housing needs assessments, market studies and housing 
policy development for a range of communities and counties, with particular focus 
on mountain resort communities. She is adept at primary research and 
interpretation, including survey administration and other community outreach 
methods, as well as secondary data research and source administration.  Prior to 
starting her own business, she worked as a planner for Blaine County, Idaho, a 
senior housing analyst for RRC Associates, Inc. and a contract attorney in municipal 
and affordable housing law.  Wendy has a J.D. from the University of Colorado in 
Boulder, a Master’s in Regional Planning, and undergraduate degrees in computer 
science and math.  
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Williford LLC 
Willa Williford brings 15 years of hands on experience in affordable housing and 
passion for community planning and investment. Willa’s professional experience 
includes housing development, finance, and operations. Most recently, she served 
as Deputy Director for the Boulder County Housing Authority (BCHA), where she 
was responsible for numerous strategic housing goals including growing the 
inventory of affordable housing by 500 units, purchasing land for future 
development, disposing of non-performing assets, and cultivating sustainable 
program revenue sources. Willa understands that high quality housing is 
fundamental to the physical and social fabric of communities and she is versed in 
the tools necessary to achieve community housing goals. Willa has a Master’s 
degree in Regional Planning from University of Colorado at Denver and 
undergraduate degree in political science. 
 
 
Our Work 
 
We are the leading authority on workforce housing in mountain communities 
throughout the west. We have worked for most of the following clients more than 
once and in some cases have had the opportunity to help communities understand 
their changing housing needs over a span of more than two decades.   
 
Housing Needs Assessments 
 
Two of our most recent housing needs assessments were completed for the towns 
of Estes Park and Winter Park in early 2016 and the fall of 2015, respectively. 
These reports are representative in many aspects of the work we envision for 
Whitefish. 
 

Estes Park 2016 Housing Needs Assessment can be found at 
http://reesconsultinginc.com/needs-assessments/.  
 
This study tackled many challenges that will be familiar to Whitefish: peak 
summer employment, in-commuting on the rise, a disconnect between 
incomes and home prices, conversion of previous long term rental stock to 
short term rentals, and retirees competing with employees for housing. 
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Winter Park Needs Assessment can be found at  
http://www.wpgov.com/207/Attainable-Housing 
 
This study supported the Town of Winter Park in maximizing a unique 
opportunity to build workforce housing on Town-owned land. It provided the 
Town with a comprehensive understanding of the number, type and price 
points of housing units needed by the local workforce that helped the Town 
develop a site plan for its land and create workforce housing goals beneficial 
to the community. 
 

Below is a representative list of numerous other mountain and resort communities 
in which we have completed housing needs assessments. Our diverse experience in 
the mountain west will enable us to recommend tested strategies that will best 
enable Whitefish to pursue its housing goals. 
 

 City of Aspen/Pitkin County, CO 
 Town of Basalt, CO 
 Mammoth Lakes, CA 
 Blaine County, ID - Sun Valley, Ketchum, Hailey and Bellevue 
 Mono & Inyo Counties, CA 
 Ouray County – Ridgway and Ouray, CO 
 Town of Breckenridge, CO 
 Routt County - Steamboat Springs, CO 
 Central Oregon Region - Bend, Redmond and Warm Springs Reservation, OR 
 San Miguel County – Telluride and Mountain Village, CO 
 Clear Creek County – Idaho Springs and Georgetown, CO 
 Summit County, CO 
 Eagle County – Vail, Avon, Eagle, Gypsum and Minturn, CO 
 Teton County – Jackson and Wilson, WY 
 Town of Estes Park, CO 
 Upper Arkansas Region, CO 
 Garfield County - Glenwood Springs, CO 
 Valley & Adams Counties, ID 
 Western Yellowstone Region, ID & WY 
 Town of Winter Park, CO 
 Town of Crested Butte, CO 
 Gunnison County, CO 
 Lyons, CO 
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Short-term Vacation Home Rentals by Owner 
 
We also have expertise in the impacts that the proliferation of VRBO, Airbnb and 
similar marketing platforms are having on mountain towns and workforce housing. 
Two recent studies include: 
 

Vacation Home Rentals: Issues, Emerging Trends and Best Practices, 
available from the Colorado Association of Ski Towns at 
https://coskitowns.com/contact/. 

 
This landmark study researched the impact of short-term vacation rentals on 
ten mountain resort communities in Colorado, Utah and Wyoming and 
identified best practices for tracking, monitoring and regulating these uses. It 
is widely used as a resource for communities wanting to understand more 
about the impacts of short-term vacation rentals and methods that have 
been implemented to address negative impacts, ensure a level playing field 
with other lodging establishments and enhance compatibility with their 
neighborhoods and community. 

 
Short Term Vacation Home Rentals – Impacts on Workforce Housing  
This product will be completed by June 2016. 
 
This paper addresses two categories of impacts on the workforce in 
Breckenridge: 
 
 The decrease in the supply of workforce housing from the conversion of 

homes and individual bedrooms that were previously occupied by 
employees into short-term vacation rentals and  

 The increase in the demand for workforce housing from the jobs that 
short-term rental activity generates. 
 

The study presents the general magnitude of these impacts based on 
available data. It also identifies the additional information that is needed to 
more precisely determine short-term rental impacts on workforce housing to 
support impact mitigation, if desired, and to quantify the amount of 
additional workforce housing that may be needed to address impacts. 
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Experience in Whitefish 
 
In the early 1990’s, Melanie prepared the Social and Economic Impacts chapter of 
an Environmental Impact Statement for expansion of the ski area, then named The 
Big Mountain. Workforce housing was a concern in Whitefish in the 1990’s but, 
based on the information presented in the RF Q, has recently become a more 
serious problem. 
 
Strategic Planning and Other Services 
 
Rees Consulting has a helped numerous mountain communities create impactful 
long-lasting strategic plans for affordable and workforce housing. Our approach is 
multifaceted and comprehensive, creating plans that are feasible and effective. Our 
approach to strategic planning is an interactive process involving policy 
development, goal/objective setting, task identification and prioritization, 
community input, assignment of responsibilities, timeline development and 
budgeting supported with forecasting models.  
 
Depending on the needs of the specific community, we are well versed in the steps 
that often follow a housing needs assessment to both form and implement a 
strategic plan with the following services:   
 

Program Development – We help communities develop housing programs 
such as inclusionary zoning, impact mitigation requirements, incentives, and 
land use regulations to support creation of workforce housing. 
 
Nexus and Community Impact Studies – We work with local communities 
to create a sound and defensible basis for commercial and residential impact 
mitigation requirements. We also identify and quantify the wide ranging 
benefits of workforce housing in reports that can support ballot initiatives, 
resource allocation, planning, and community education efforts. 
 
Housing Market Studies – When a site and desired program of rental, for-
sale, or mixed use housing has been identified, we can provide project 
specific market analysis to evaluate the proposed location, population served, 
amenities, demand and long term market viability. These studies are often 
required to secure finance for workforce housing.  
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General Approach    
The RFQ presented an ambitious scope of work. We anticipate that the preliminary 
approach outlined below will be refined in partnership with the Whitefish housing 
needs assessment team. 
 
Designing the Research 
 
Our team has used a variety of tools in different configurations to collect the 
primary and secondary data necessary to meet a community’s needs and budget 
constraints.  Primary research methods include targeted and broad-reaching 
surveys of residents, workers and employers; interviews or focus groups with 
property managers, real estate agents, lenders, key stakeholders, and/or primary 
employers. We find primary research to be invaluable to ground us in the realities 
of the community and set a context for the interpretation and understanding of 
trends identified through secondary research.  
 
We employ a diverse array of tools and sources to gather and analyze secondary 
data on area demographics, economic conditions, housing supply and housing 
market activity.  This typically includes local data from Chambers of Commerce and 
planning departments, county assessor records, state resources on jobs and the 
economy such as the Governor’s Office of Economic Development and the Montana 
Department of Labor and Industry, and federal and private sources including the US 
Census, American Community Survey, Quarterly Census of Employment and 
Wages, Bureau of Labor Statistics and ESRI Business data. 
 
In devising a research plan, we take care to understand the specific needs and 
concerns of each client to ensure we are asking and answering the appropriate 
questions and using the right tools to collect the information. For example: 
 

 In our recent Estes Park Needs Assessment, we conducted two surveys, one 
targeted to residents and the other targeted to employers, to dive into the 
details needed to understand information critical to the client, including 
changes in commuting patterns, housing location preferences of in-
commuting employees, and workforce retention struggles of local employers. 
   

 In the Town of Winter Park, in contrast, our primary research focused instead 
on interviews with various employers, real estate professionals and key 
stakeholders to help shape a housing needs picture for the Town in light of 
recent economic development studies and comprehensive secondary data 
resources that were available.  
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Community Engagement 
 
We recognize that community involvement is an important element of the Whitefish 
RFQ. Our preliminary proposal is to include an open community forum as part of the 
project kick-off meeting. Through this process, we can hear directly from 
community members on issues of priority that they feel this study needs to address 
and incorporate their concerns into the upfront design of the study.  
 
We have had strong results partnering with clients to disseminate information about 
housing needs assessments through established and effective channels for the local 
community, such as email bulletins, professional groups, public service 
announcements, and/or partnering with local non-profits or human services 
agencies. 
 
 
Client Engagement 
 
We are confident that our team can work with you to tailor a process that is 
responsive to your needs and budget. We strongly support client involvement in 
helping to set project goals, conduct community outreach, assist with primary 
research promotion and contacts (e.g. surveys, interviews) and other aspects of the 
study. We find that when clients are involved in the study process, they are more 
likely to understand, use, and implement its results. We want our studies to be 
actively used and not sit on a shelf. We find client involvement helps achieve that 
goal. Furthermore, it provides a cost effective approach that allows our team to 
focus our expertise where it is most needed.   
 
 
Deliverables 
 
Our team will deliver a comprehensive, data driven, actionable housing needs 
assessment, grounded in the specific context and challenges of your community. 
Our preliminary vision for how we might organize the report for Whitefish is 
provided here. If selected, we look forward to refining this approach with your 
team. 
 

Chapter 1 - Population and Demographic Trends  Chapter 2 – Economic Trends – Jobs, Wages, Commuting Chapter 3 – Housing Inventory – Occupancy rate, Unit mix, Age, Condition, Loss of Employee Units, Pending and Recent Development  Chapter 4 - Local Rental Housing Market – Inventory, Rents/Affordability, Trends, Preferences  City Council Packet  June 20, 2016   page 10 of 400



Rees Consulting - Statement of Qualifications – May 2016 
 

Rees Consulting, Inc./ WSW Consulting/Williford LLC  10 

Chapter 5 - Local For-Sale Housing Market – Inventory, Prices/Affordability, Lending Practices, Trends, Preferences Chapter 5 – Housing Problems - Affordability, Overcrowding, Deferred Maintenance, Employee Turnover and Unfilled Jobs, Forced Commuting Chapter 6 - Current Housing Needs and Projected Demand Chapter 8 - Conclusions and Recommendations 
 
 
 
Timeline 
We are prepared to meet the five-month timeline proposed in the RFQ, provided 
work begins in June as proposed.  If selected, we will develop a detailed timeline in 
collaboration with the Whitefish team.  
 
 
References 
 
Rita Kurelja, Executive Director 
Estes Park Housing Authority 
970-577-3733 
rkurelja@estes.org 
 
 
Laurie Best, Housing Planner 
Town of Breckenridge 
970-547-3112 
laurieb@townofbreckenridge.com 
 
James Shockey, Community Development Director 
Town of Winter Park, Colorado 
970.726.808  
jshockey@wpgov.com 
 
Please visit http://reesconsultinginc.com/ for an additional client list and 
information on our qualifications. 
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Appendix 
 

Resumes 
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Melanie Rees Principal, 1991 - Present Rees Consulting, Inc.  Over the past 20 years, Melanie Rees has become an industry leader in housing market analysis with clients that include private and non-profit developers, public housing authorities, lenders and local governments.  Her focus is on high-cost areas throughout the mountain west, amenity towns and cities, downtowns and energy-impacted areas.   The firm’s services generally fall within three categories:  Housing Needs Assessments  Ownership & rental market analysis  Historic trending Demand forecasting Gap analysis Land/site evaluation 

Demographic & economic framework Special needs populations Resource identification Program evaluation Buyer & renter preferences  Market Studies LIHTC properties Transit-oriented development Sustainable/green building Senior independent living 

Entry-level homeownership Mixed-income multifamily Mixed use Acquisition/rehab  Strategic Planning and Program Development Action/work plans Housing elements for comp plans Impact studies Nexus analysis 

Mitigation requirements Inclusionary housing programs Administrative guidelines Deed restrictions  Rees Consulting is an approved market analyst for programs administered by the Colorado Housing and Finance Authority and the Colorado Division of Housing.    Other Professional Experience Economic Development Officer, 1984 - 1989 Colorado Office of Economic Development  Community Development/Grants Administrator, 1981 - 1984 City of Flagstaff  Federal Grants Specialist/Client Representative, 1979 - 1981 International Systems, Inc.  Education Master of Business Administration University of Colorado at Denver, 1991  Bachelor of Arts, Economics & Political Science Georgia State University, 1979 City Council Packet  June 20, 2016   page 13 of 400
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 Wendy Sullivan 
Wendy possesses a diverse background in public and private planning and analysis.  She is adept at practical applications of research techniques, including survey and qualitative research, to solve community planning and policy issues.  She has consulted for land, housing, and transportation planning projects and is adept at providing the numbers by which community goals, policies, and strategies are formed.  Housing needs assessments are particular areas of specialization.  Wendy has also helped draft strategic plans, zoning ordinances and related regulations for communities of various sizes.  PROFESSIONAL EXPERIENCE  Principal Present WSW Consulting San Anselmo, California Attorney and planning research consultant, with a focus on housing needs assessments and housing policy.   Senior Analyst  March 2001 – May 2007  RRC Associates, Inc. (Market research and planning firm) Boulder, Colorado Strategic consulting in land, housing and transportation planning.   County Planner  March 1998 – October 2000 Planning and Zoning Department, Blaine County Hailey, Idaho  Graduate Research and Teaching Assistant September 1995 – December 1997 Washington State University Pullman, Washington  Professional Research Assistant September 1992 – November 1994 Cooperative Institute for Research in the Environmental Sciences Boulder, Colorado  REPRESENTATIVE PLANNING STUDIES AND HOUSING ASSESSMENTS Eagle County and Town of Vail, CO Town of Snowmass Village, CO Pitkin and Garfield County, CO Summit County and Town of Breckenridge, CO Town of Telluride, CO Routt County and Steamboat Springs, CO Teller County and City of Woodland Park, CO Boulder, Lafayette, & Broomfield, CO

Estes Park, CO Winter Park and Fraser, CO Bridgeport, CT Blaine County, ID Town of Mammoth Lakes, CA Inyo and Mono Counties, CA City of Santa Fe, NM Teton County and Jackson, WY   
EDUCATION Juris Doctor, May 2010  University of Colorado Law School, Boulder, Colorado  Master of Regional Planning, December 1997 Washington State University, Pullman, Washington  Bachelor of Science Computer Science, minor Mathematics, cum laude, May 1992 Colorado State University, Fort Collins, Colorado 
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Willa Williford 
 Willa Williford is passionate about sustainable community planning and investment. Willa’s experience includes housing development, finance, asset management and operations in the public and private sectors. Willa supports the communities she works in to balance values such as environmental preservation, design excellence, and social diversity. In 2016, Willa launched her consulting business to assist private developers, non-profits, and local governments in understanding their housing needs and implementing affordable housing solutions.   PROFESSIONAL EXPERIENCE  Principal Present Williford, LLC Crested Butte, Colorado Project manager and research consultant with a focus on affordable housing land use planning, market analysis, policy, and implementation.   Deputy Director  March 2012 – March 2016  Boulder County Housing Authority Boulder, Colorado Responsible for agency strategic planning, housing operations, and development of new affordable housing.  Director of Asset Management and Portfolio Operations  June 2008 – March 2012 Boulder Housing Partners Boulder, Colorado  Business Development Associate December 2005 – June 2008 US Bank - Community Development Corp Denver, Colorado  Housing Planner March 2001-December 2005 Boulder Housing Partners Boulder, Colorado   EDUCATION  Master of Urban and Regional Planning, December 2005 University of Colorado, Denver, Colorado   Bachelor of Arts, Political Science, May 2000 Reed College, Portland, Oregon 
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REQUEST FOR QUALIFICATIONS  

 
FOR PROVIDING  

 
 

Housing Needs Assessment 
 

for  
 

Whitefish, Montana  

QUALIFICATIONS ARE DUE NO LATER THAN THE CLOSE OF BUSINESS ON  
 
 

Monday May 9, 2016  
 
 

Contact  
Kevin Gartland – Executive Director 

Whitefish Chamber of Commerce 
307 Spokane Avenue; Suite 103 

P.O. Box 1120 Whitefish, MT 59937  
406-862-3501 

kevin@whitefishchamber.org  
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Request for Qualifications  
Housing Needs Assessment 

  

The Whitefish Chamber of Commerce, in partnership with the City of Whitefish, the 

Whitefish Housing Authority and the Whitefish community, is seeking statements of 

qualifications and interest from qualified professional service firms, teams, and individuals 

for the preparation of a comprehensive housing needs assessment for Whitefish, 

Montana and surrounding area. The study area is assumed to be within the 59937 zip 

code. The assessment will identify the community’s critical housing needs and provide 

information that can be used in developing an affordable/workforce housing strategic plan 

to address those needs over a 10-20 year period.  

The issue/problem descriptions provided in this RFQ contain adequate information to 

enable the preparation and submission of statements of qualifications for consideration. 

The Whitefish Chamber of Commerce shall be the sole point of contact for this RFQ. The 

Chamber is not liable for any cost incurred by prospective contractors in the preparation or 

submission of statements of qualifications pursuant to this RFQ. The Whitefish Chamber is 

an affirmative action/equal opportunity organization that selects contractors without regard 

to race, religion, color, ethnicity, gender, age, or disabilities. Prospective contractors 

understand that the Chamber reserves the right to reject any and all statements of 

qualifications and to waive any irregularities and technicalities in the submission and/or 

selection process.  

 

 

The Community: 

Whitefish is a highly involved, proactive community located in rural northwestern Montana 

(Flathead County). The City encompasses 6.71 square miles in the northern Flathead 

Valley, and is home to 6,357 full-time residents (2010 census).  
 

While there is significant diversity in the area’s base economy, it is heavily weighted 

toward visitation and outdoor recreation, fueled primarily in the summer months by the 

City’s proximity to Glacier National Park (25 miles east), and in the winter by Whitefish 

Mountain (ski) Resort. The City welcomes over 600,000 visitors per year. US Highway 93 

runs through the City in a north-south direction; Highways 40 and 2 connect Whitefish to 

the neighboring communities of Columbia Falls and Kalispell. The BNSF Railway runs 

through Whitefish with approximately 30-40 freight trains per day. Whitefish is also a major 

stop for Amtrak’s Empire Builder passenger service that provides one east-bound and one 

west-bound train per day.  

The City’s “peak tourist season” is mid-June to mid-September, when Glacier National 

Park is in full operation and local lakes and rivers are busy with boaters, floaters and 

anglers. The winter ski season runs from early December through early April, and is 

gaining in popularity. Whitefish Mountain Resort was included in Ski Magazine s “Top-10” 
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resort destinations in 2015, for the first time ever.  

Historically, Whitefish has had a railroad, timber and agriculture-based economy. But 

visitation and outdoor recreation – along with real estate sales and construction – have 

dominated the local economy in recent decades. The community’s proximity to Canada 

has been a boon in the post-recession years, as Canadian business flowed to Whitefish to 

capitalize on favorable currency exchange rates. This area has also become a “hot-spot” 

for second homeowners and retirees, regularly winning kudos as the top retirement area in 

Montana, and one of the highest-rated retirement areas in the Northern Rocky Mountain 

region.  

As part of its development into a premier recreation and visitation destination, much of the 

new housing in the Whitefish area is being marketed to visitors and part-time residents. 

According to 2014 estimates, of the 8,030 total housing units in the 59937 zip code, 31.4% 

were vacant (margin of error +- 3.1%). This vacancy rate is indicative of a high rate of 

seasonal occupancy. That conclusion can be confirmed by looking back at the 2010 

Census which shows a 28.8% vacancy rate for all dwelling units in the zip code, and 

74.4% of those vacant units were “for seasonal, recreational, or occasional use”.  

The growing popularity of “by owner” vacation home rentals has also contributed to the 

local housing shortage, as absentee owners take their properties off the long-term rental 

market in favor of renting their homes to tourists on a nightly basis. This activity is mostly 

taking place in the “resort residential” city zoning districts where it is allowed, but it is also 

taking place in other residential zoning districts where it is an enforcement issue for the 

City.   

Like many high-amenity communities, the cost of living and real estate values are high – 

especially relative to local wages. This disparity has resulted in overcrowding or rental 

units and cost-burdening for local households. With limited affordable housing options, 

many Whitefish workers commute to their jobs from surrounding communities, in some 

cases travelling more than 50 miles one-way to their worksite.  

The lack of affordable housing for all sectors of the Whitefish workforce limits economic 

development on every level, and stymies the growth of the community as a whole. Having 

a critical mass of workers (and their families) who are vested in the community and live 

here full-time promotes diversity, while also sustaining the “real town” character that is 

valued by Whitefish residents. In addition, the negative impacts associated with 

commuting such as traffic congestion, worker productivity, transportation costs, time away 

from family, and absenteeism can be reduced when workers live near their jobsite. Finally, 

when housing is affordable, families are better able to cover other important expenses 

such as education, health care, food, childcare, insurance, etc. Whitefish would like to 

ensure that there are affordable housing options for all who would choose to live and work 

in the community. 

   

In order to address these critical issues, the community must first accurately assess and 
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quantify its current and future housing needs. Then a strategy must be mapped to meet 

those identified needs, along with effective programs and policies for the community to 

pursue. These steps help to reach the community goal of making Whitefish accessible and 

affordable for those who wish to live, work, and play here.  
 
 
Housing Needs Assessment: 

The consultant will conduct a comprehensive Housing Needs Assessment that includes an 

estimate of the existing need for housing as well as projected future needs. The goal is to 

identify specifically where and how the housing market is not meeting the current and 

future needs of its residents and workforce in terms of product, location, and pricing. The 

future needs analysis should include projections for the next 20 years in 5-year 

increments. It is anticipated that the selected team or firm will work with a steering 

committee composed of local citizens and officials, and that a community involvement 

program and targeted surveying will also be part of the Needs Assessment process.  

The Needs Assessment should include a description of the methodology used and 

rationale behind all assumptions that are used. The Needs Assessment should also 

describe how the projections take into account the many variables that affect workforce 

housing demand, supply and affordability, including (but not limited to):  

 Population and demographic trends  

 Wages and household income  

 Jobs and economic forecasts  

 Lending practices and interest rates  

 Seasonality of jobs  

 Local housing market trends  

 Local housing stock (price, appreciation, affordability, age, condition)  

 Impacts of baby boomers, second home owners, vacation homes and by-owner 
short term vacation rentals  

 Loss of existing employee housing units to redevelopment or other types of housing  

 Distribution of jobs and housing throughout the Flathead Valley, and issues of fair 
share of housing (i.e. over-concentration of income levels, maintaining an equitable 
mix, etc.)  

 Commuting patterns – present and future  

 Regulatory analysis and development opportunities 
 
 
Statements of Qualifications:  

Qualification statements should not exceed 15 pages plus resumes for each member of 

the firm or team to be involved in the project. Three (3) printed copies of each statement 

are requested plus electronic format. All qualifications statements shall be delivered to the 

Whitefish Chamber offices by 5:00 PM, Monday May 9, 2016. In fairness to all teams and 

firms, statements that do not meet this deadline cannot be accepted. At a minimum, 

qualifications statements shall contain the following: 
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1. General descriptions of each firm or individual consultant to be involved in the 

project, including services provided, key personnel, staffing levels, type of projects 

undertaken and clients served.   

2. Descriptions of the training and experience of each member of the firm or team that 

qualifies each firm or team member as an expert in their field commensurate with 

their anticipated role in the project. Include only those individuals who will actually 

be assigned to this project.  

3. A summary of completed projects in the areas of housing needs, affordability 

assessments, comprehensive housing affordability strategies (CHAS) or similar 

projects, state consolidated plans or similar projects, and workforce housing studies 

and assessments. Include client contact information for reference purposes and 

links to the document or documents produced by each project. Include descriptions 

of community involvement efforts and methodology for targeted surveying to gather 

data on housing needs and income for the various occupations that comprise the 

workforce. For documents not online, a PDF or Word document on a disc or flash 

drive will suffice. Submission of printed copies of previous work is not encouraged.  

4. A general statement of understanding and project approach to the Whitefish 

Housing Needs Assessment, including a suggested approach to community 

involvement.  

5. Availability to undertake the Whitefish Housing Needs Assessment and the ability to 

complete the project within a time frame of approximately five months.  

 

 

Screening and Selection Process: 

The Whitefish Chamber of Commerce, the City of Whitefish and other participants will form 

a 7 to 9 person selection committee consisting of the Executive Director of the Chamber, 

municipal officials, local housing officials, professionals in the field of community planning 

and/or housing administration, finance, design, or construction, and interested citizens. 

The committee will screen and rank the applications according to expertise of the firm or 

team members, quality of prior project experience and relevance to the Whitefish housing 

needs assessment project.  

 

The three or four top ranked firms or teams will be invited for an on-site presentation and 

interview in Whitefish. The final decision of the firm or team selected to negotiate a scope 

of work and contract will be made by the Whitefish Chamber of Commerce Board of 

Directors.    

 

 

Project Budget: 

It is anticipated that the project budget for the Housing Needs Assessment will be up to 

$40,000 USD. The actual amount of the contract for service will be determined by the 

scope of work and project schedule agreed upon by the local project participants and the 

firm or team selected. Funding has been secured.  

 

City Council Packet  June 20, 2016   page 20 of 400



 

6 

 

 

For purposes of this RFQ, workforce housing means housing of a suitable type and at a 

suitable price (rent or purchase) to meet the needs of the wide range of occupations that 

make up the Whitefish area workforce. These occupations include seasonal workers in the 

visitation industry (waiters/waitresses, kitchen help, janitors, retail clerks, lift operators, 

etc.), essential service personnel (police officers, firemen, nurses, teachers, physician 

assistants/medical technicians), and professionals such as doctors, managers, 

administrators, banking and finance, IT, etc. Workforce housing may also include any 

underserved markets in which housing may be considered attainable by household 

earning 120% or more of the area median.  

 

A link to an article on housing affordability in the March 2 edition of the Flathead Beacon is 

provided below: 

 

http://flatheadbeacon.com/2016/03/02/the-affordability-gap/  

 

 

Project Timeline: 
    •  Monday, April 4 – Final RFQ approved by Council 
    •  Friday, April 8 – Issue RFQ 
    •  Friday, April 22 – Deadline for Questions 
    •  Monday, April 25 – Answers Issued 
    •  Monday, May 9 – Submissions Due 
    •  Thursday, May 19 – Candidate interviews/presentations 
    •  May 23-24 – Preferred Candidate Selection 
    •  May 25-June 3 – Contract Negotiation 
    •  Monday, June 6– Contract Approval; Notice to Proceed 
    •  Monday, June 20 – Kickoff meeting with Chamber, Council and Housing Authority 
    •  Tuesday Nov. 1 (or earlier) – Completion 
 

Qualifications must be received by 5 p.m. on Monday May 9, 2016. Submit qualifications to: 

  

Whitefish Chamber of Commerce 

Attn: Kevin Gartland, Executive Director 

307 Spokane Avenue, Suite 103 

P.O. Box 1120 

Whitefish, MT 59937 

For questions, contact Kevin Gartland at (406) 862-3501, 

or via email at kevin@whitefishchamber.org. 
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Chapter 13
IMPACT FEE ADVISORY COMMITTEE

2-13-1: ESTABLISHED:

There is hereby established a Whitefish impact fee advisory committee, hereinafter 
"committee". (Ord. 06-32, 11-20-2006)

2-13-2: PURPOSE, POWERS, AND DUTIES:

As provided in section 7-6-1604, Montana Code Annotated, the purpose and duties of the 
committee are to review and monitor the process of calculating, assessing, and spending 
impact fees. The committee shall serve in an advisory capacity to the city council. Nothing in 
this chapter shall be construed to empower the committee to authorize or prohibit the use of 
public funds. (Ord. 06-32, 11-20-2006)

2-13-3: MEMBERSHIP:

A. Appointment; Compensation: The committee shall have five (5) members. Members shall 
be appointed by the city council. At least one member shall be a representative of the 
development community, and shall reside or work within the Whitefish zoning jurisdiction. 
At least one member shall be a certified public accountant, and shall reside or work 
within the Whitefish zoning jurisdiction. One member shall be a city councilor. One 
member shall be the city finance director. One member shall be a member at large, but 
shall work within the Whitefish zoning jurisdiction. The city clerk shall make appropriate 
notation of a member's representation category on the official committee roster. 
Committee members shall receive no compensation.

B. Terms; Positions: Committee terms shall be for two (2) years. There are hereby created 
positions numbered 1 through 5 inclusive of the members of the committee. The initial 
term of the committee members shall be staggered, with positions 1 through 3 serving 
two (2) year terms, and positions 4 and 5 serving one year terms. The initial term for 
members serving pursuant to this chapter shall begin upon appointment and terminate 
on the date specified below for each position:

Page 1 of 3Sterling Codifiers, Inc.
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Position
Number  

Representation
Category  

Initial
Expiration Date  

1  Development community  December 31, 2009  

2  Certified public accountant  December 31, 2009  

3  City councilor  December 31, 2009  

4  City finance director  December 31, 2008  

5  Member at large  December 31, 2008  

(Ord. 07-14, 6-4-2007)

C. Removal Of Member: A member may be removed from the committee by majority vote of 
the city council for cause upon written charges and after a public hearing. Wilful 
disregard of this chapter and the rules of procedures of the committee, or absences from 
three (3) consecutive meetings, including regular and special meetings, or absences 
from more than fifty percent (50%) of such meetings held during the calendar year shall 
constitute cause for removal. Circumstances of the absences shall be considered by the 
city council prior to removal. Any person who knows in advance of his or her inability to 
attend a specific meeting shall notify the chairperson or secretary of the committee at 
least twenty four (24) hours prior to any scheduled meeting.

D. Vacancy: Pursuant to subsections A and B of this section, any vacancy on the committee 
shall be filled by the city council acting in a regular or special session for the unexpired 
term of the position wherein the vacancy exists. The city council may appoint members of 
the city council to temporarily fill vacant positions on the committee. (Ord. 06-32, 11-20-
2006)

2-13-4: ORGANIZATION:

The committee, at its first meeting after July 1 of each year, shall elect a chairperson, vice 
chairperson and secretary for the next twelve (12) month period. Upon the absence of the 
chairperson, the vice chairperson shall serve as chairperson pro tem. If the secretary is 
absent from a specific meeting, the attending members shall elect a secretary pro tem for 
the meeting. If a vacancy occurs in the chairperson, vice chairperson or secretary positions, 
the committee shall elect a member to fill the vacancy at the next meeting. The secretary 
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need not be a member of the committee and shall keep an accurate record of all committee 
proceedings. (Ord. 06-32, 11-20-2006)

2-13-5: MEETINGS, RULES AND REGULATIONS:

Three (3) members of the committee shall constitute a quorum. Not less than a quorum of 
the committee may transact any business before the committee. The concurring vote of a 
simple majority of members present shall be necessary to decide any question or matter 
before the committee. The committee shall adopt rules of procedure for the conduct of 
meetings consistent with statutes, the city charter, ordinances and resolutions. The 
committee shall meet at least annually, and at such other times as the committee may 
determine. All meetings shall be open to the public. (Ord. 09-03, 2-2-2009)

2-13-6: STAFF SUPERVISION:

The committee shall have no supervisory control and shall not direct city staff in the 
performance of their official duties. (Ord. 06-32, 11-20-2006)

2-13-7: EXPENDITURES:

The committee shall not have authority to make any expenditures on behalf of the city or 
disburse any funds provided by the city or to obligate the city for any funds. (Ord. 06-32, 11-
20-2006)
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RESOLUTION NO. 16-16 

A Resolution of the City Council of the City of Whitefish, Montana, establishing the 
Wisconsin Avenue Corridor Plan Steering Committee. 

BE IT RESOLVED by the City Council of the City of Whitefish, Montana, as follows: 

Section 1: There is hereby established the Wisconsin A venue Corridor Plan Steering 
Committee (the "Committee"). 

Section 2: The general purpose of the Committee shall be to serve as the primary 
sounding board to work through the planning process with the consultant and members of the 
public to establish a development policy for the Wisconsin A venue Corridor study district. 

Section 3: The Committee shall consist of eleven (11) individuals appointed by the City 
Council with representation as follows: Two (2) City Council members, one (1) Whitefish City 
County Planning Board representative, one (1) business owner in the corridor representing resort 
or recreation interests; one (1) business owner representing commercial or retail interests; (1) 
business owner representing professional interests; (2) residential owner-occupied property 
owners; one (1) residential investment or multifamily property owner, two (2) "at large" Whitefish 
residents. City staff may be appointed as ex officio members. The Committee members shall select 
a Chairperson from the members of the Committee. The Committee shall appoint one member as 
Secretary of the Committee, who shall keep minutes of all meetings and submit them to the City 
Clerk. Six ( 6) members shall constitute a quorum. The Committee shall meet as often as necessary 
to accomplish its general purpose, as described above. The Committee shall cease to exist as 
provided in Section 4. 

Section 4: The Committee shall begin its deliberations as soon as practical after creation 
of the Committee. The Committee shall meet for two hours at a time on at least six occasions, 
with the dates and times to be determined by the Planning Consultant, Applied Communications. 
The Committee shall be disbanded as of June 1, 2017, or earlier if the City Council completes its 
consideration of the Committee's report prior to that date. 

Section 5: A member of the Committee may be removed by the City Council, after a 
hearing for misconduct or nonperformance of duty. Absences from three (3) consecutive meetings, 
including regular and special work sessions, or absences from more than fifty percent (50%) of 
such meetings held during the calendar year shall constitute grounds for removal. Circumstances 
of the absences shall be considered by the City Council prior to removal. Any person who knows 
in advance of his or her inability to attend a specific meeting shall notify the Chairperson of the 
Committee at least twenty-four (24) hours prior to any scheduled meeting. 

Section 6: Any vacancy occurring on the Committee shall be filled in the same manner 
that the initial position was filled. 

Section 7: The Committee shall not have authority to make any expenditure on behalf of 
the City or disburse any funds provided by the City or to obligate the City for any funds. 

-1-
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Section 8: The Committee shall have no authority to direct City staff with respect to 
any matter, but may request information and assistance from City staff. 

Section 9: This Resolution shall take effect immediately upon its adoption by the City 
Council, and signing by the Mayor thereof. 

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
WHITEFISH, MONTANA, ON THIS 18TH DAY OF APRIL, 2016. 

ATTEST: 

Michelle Howke, City Clerk 

-2-
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CITY COUNCIL REGULAR MEETING AGENDA 
 
The following is a summary of the items to come before the  
City Council at its regular session to be held on Monday,  
June 20, 2016, at 7:10 p.m. at Interim City Hall, 1005 Baker Avenue. 
 
Ordinance numbers start with 16-11.  Resolution numbers start with 16-25. 
 
1) CALL TO ORDER 

 
2) PLEDGE OF ALLEGIANCE 

 
3) COMMUNICATIONS FROM THE PUBLIC – (This time is set aside for the public to comment on items that are 

either on the agenda, but not a public hearing or on items not on the agenda.   City officials do not respond during these comments, but may 
respond or follow-up later on the agenda or at another time.   The Mayor has the option of limiting such communications to three minutes 
depending on the number of citizens who want to comment and the length of the meeting agenda)    

 
4) COMMUNICATIONS FROM VOLUNTEER BOARDS 
 
5) CONSENT AGENDA  

a) Minutes from the June 6, 2016 Regular Meeting (p. 52) 
b) Ordinance No. 16-10; An Ordinance amending Whitefish City Code Title 2, Chapter 8, as 

it pertains to members of the Pedestrian and Bicycle Path Advisory Committee to allow 
an additional committee member (Second Reading) (p. 62) 

c) Resolution No. 16-___; A Resolution extending the corporate limits of the City of 
Whitefish, Montana, to annex within the boundaries of the City a certain tract of land 
known as 1436 West Lakeshore Drive, for which the owners have petitioned for and 
consented to annexation (p. 65) 

d) Consideration of approving application from Bruce Boody Landscape Architect, Inc. on 
behalf of Suncrest Homeowners Association for Whitefish Lake Lakeshore Permit 
(#WLP-16-W07) at 1878 Lacy Lane for Placement of gravel within the Lakeshore 
Protection Zone subject to 14 conditions  (p. 80) 

e) Consideration of approving application from Bruce Boody Landscape Architect, Inc. on 
behalf of Schumacher Living Trust for Whitefish Lake Lakeshore Permit (#WLP-16-08) 
at 1856 Lacy Lane for Placement of gravel within the Lakeshore Protection Zone subject 
to 14 conditions  (p. 93) 

f) Consideration of approving application from Mountain Harbor Homeowners Association 
for Whitefish Lake Lakeshore Permit (#WLP-16-09) at 1750 East Lakeshore Drive to 
Repair an existing grandfathered deck within the Lakeshore Protection Zone subject to 11 
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g) Consideration of approving application from Curtis and Jodi Thew for Whitefish Lake 
Lakeshore Permit (#WLP-16-10) at 1490 Barkley Lane to remove existing concrete steps 
and install dry-set stone steps subject to 13 conditions  (p. 126) 
 

6) PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution No. 07-33 establishes a 30 minute 
time limit for applicant’s land use presentations.  Ordinances require 4 votes for passage – Section 1-6-2 (E)(3) WCC)) 
a) FY17 Budget - Consideration of approving City Manager’s proposed budget as the FY17 

preliminary budget and setting final public hearing on the FY17 budget for August 15, 
2016  (p. 140) 
 

7) COMMUNICATIONS FROM PUBLIC WORKS DIRECTOR 

a) Consideration of authorizing participation in an NCAT Energy Corps Americorps 
Program by hosting an energy intern for 11 months at a city cost of $11,500 from the 
Public Works budgets  (p. 282) 
 

8) COMMUNICATIONS FROM CITY MANAGER 

a) Written report enclosed with the packet.  Questions from Mayor or Council?  (p. 292) 
b) Other items arising between June 15th  and June 20th  
c) Resolution no. 16-___;  A Resolution approving renewal of a five-year lease to the Great 

Northern Veterans Peace Park Foundation, Inc. of a parcel of land more particularly 
described as Tract 4DA and part of Tracts 4CA and 4C in the northeast one-quarter of the 
northeast one-quarter of Section 35, Township 31 North, Range 22 West, located 
northeast of Ramsey Avenue (p. 314) 

d) Resolution No. 16-25; Resolution relating to $506,000 Sewer System Revenue Bond 
(DNRC Water Pollution Control State Revolving Loan Program), Taxable Series 2016; 
Authorizing the issuance and fixing the terms and conditions thereof  (p. 332) 

e) Resolution No. 16-___; A Resolution relating to amending a deferred compensation plan 
(p. 380) 

 
9) COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS 

a) Consideration of a request from the Whitefish Animal Group (WAG) to contribute 
$1,184 for the cost of impact fees to their proposed dog wash at the WAG Dog Park  
(p.394) 

b) Consideration of recommending a replacement for Greg Acton as the City’s 
representative on the Flathead County Solid Waste Board (p. 399) 

c) Consideration of making appointments to volunteer Boards and Committees not made 
during tonight’s special session  (p. 1) 
 

10) ADJOURNMENT  (Resolution 08-10 establishes 11:00 p.m. as end of meeting unless extended to 11:30 by majority) 
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Adopted by Resolution 07-09 

February 20, 2007 

 

 

 

 

 

 
 
The following Principles for Civil Dialogue are adopted on 2/20/2007 
for use by the City Council and by all boards, committees and 
personnel of the City of Whitefish: 

 

 We provide a safe environment where individual 
perspectives are respected, heard, and 
acknowledged. 

 

 We are responsible for respectful and courteous 
dialogue and participation. 

 

 We respect diverse opinions as a means to find 
solutions based on common ground. 

 

 We encourage and value broad community 
participation. 

 

 We encourage creative approaches to engage 
public participation. 

 

 We value informed decision-making and take 
personal responsibility to educate and be educated. 

 

 We believe that respectful public dialogue fosters 
healthy community relationships, understanding, 
and problem-solving. 

 

 We acknowledge, consider and respect the natural 
tensions created by collaboration, change and 
transition. 

 
 We follow the rules and guidelines established for 
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June 15, 2016 
 
The Honorable Mayor Muhlfeld and City Councilors 
City of Whitefish 
Whitefish, Montana 
 
 
Mayor Muhlfeld and City Councilors: 
 

Monday, June 20, 2016 City Council Agenda Report 
 
There will be a work session at 5:00 p.m. to meet with the affordable housing consultant and 
for interviews.    Food will be provided.   
 
The regular Council meeting will begin at 7:10 p.m. 
 

CONSENT AGENDA  
a) Minutes from the June 6, 2016 Regular Meeting (p. 52) 
b) Ordinance No. 16-10; An Ordinance amending Whitefish City Code Title 2, Chapter 

8, as it pertains to members of the Pedestrian and Bicycle Path Advisory Committee 
to allow an additional committee member (Second Reading) (p. 62) 

c) Resolution No. 16-___; A Resolution extending the corporate limits of the City of 
Whitefish, Montana, to annex within the boundaries of the City a certain tract of land 
known as 1436 West Lakeshore Drive, for which the owners have petitioned for and 
consented to annexation (p. 65) 

d) Consideration of approving application from Bruce Boody Landscape Architect, Inc. 
on behalf of Suncrest Homeowners Association for Whitefish Lake Lakeshore Permit 
(#WLP-16-W07) at 1878 Lacy Lane for Placement of gravel within the Lakeshore 
Protection Zone subject to 14 conditions  (p. 80) 

e) Consideration of approving application from Bruce Boody Landscape Architect, Inc. 
on behalf of Schumacher Living Trust for Whitefish Lake Lakeshore Permit (#WLP-
16-08) at 1856 Lacy Lane for Placement of gravel within the Lakeshore Protection 
Zone subject to 14 conditions  (p. 93) 

f) Consideration of approving application from Mountain Harbor Homeowners 
Association for Whitefish Lake Lakeshore Permit (#WLP-16-09) at 1750 East 
Lakeshore Drive to Repair an existing grandfathered deck within the Lakeshore 
Protection Zone subject to 11 conditions  (p. 107) 
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g) Consideration of approving application from Curtis and Jodi Thew for Whitefish 
Lake Lakeshore Permit (#WLP-16-10) at 1490 Barkley Lane to remove existing 
concrete steps and install dry-set stone steps subject to 13 conditions  (p. 126) 
 
RECOMMENDATION:  Staff respectfully recommends the City Council approve 
the Consent Agenda.    
 
Item a is an administrative matter, items b and c are legislative matters, and 
items d-g are quasi-judicial matters. 
 
 

PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution No. 07-33 establishes a 30 
minute time limit for applicant’s land use presentations.  Ordinances require 4 votes for passage – Section 1-6-2 (E)(3) WCC)) 
a) FY17 Budget - Consideration of approving City Manager’s proposed budget as the 

FY17 preliminary budget and setting final public hearing on the FY17 budget for 
August 15, 2016  (p. 140) 

 
The proposed budget and transmittal letter are attached in the packet.   The public 
hearing on Monday is not a mandatory public hearing under state law, but we have 
historically done a public hearing early in the budget process for the public’s benefit.    
 
It is easiest if the City Council just adopts the proposed budget as the Preliminary 
Budget required for approval under State law and then the Council can make changes 
to the budget during July 1 - August 15, however the City Council can make changes 
to the budget on Monday night or at any other meeting.    
 
The budgets are balanced and there is a 7 mill or 5.21% property tax mill levy rate 
reduction proposed because of the increase in the Resort Tax from 2% to 3% last year 
with 25% of those proceeds going to property tax relief.   
 
 
 

COMMUNICATIONS FROM PUBLIC WORKS DIRECTOR 

a) Consideration of authorizing participation in an NCAT Energy Corps Americorps 
Program by hosting a contractual energy intern for 11 months at a city cost of 
$11,500 from the Public Works budgets  (p. 282) 
 
From Public Works Director Craig Workman’s staff report: 
 
The City of Whitefish has had a long standing interest in building sustainable projects 
and reducing our carbon footprint.  With these objectives in mind, the Whitefish City 
Council has unanimously agreed to initiate a climate action plan, appointing two 
councilors to represent the City in the Glacier Gateway Climate Solutions Partnership 
(GGCSP).  The members of this important partnership include Glacier National Park, 
the City of Whitefish, Flathead Electric Coop, and the Whitefish School District.  The 
group is exploring ways that individuals and communities in the North Flathead Valley, 
from Whitefish to Glacier National Park, can adapt to new challenges while reducing 
emissions of carbon pollution that are heating the planet.  

City Council Packet  June 20, 2016   page 42 of 400



The Energy Corps AmeriCorps project is an initiative created to address unmet 
community energy conservation efforts.  This is accomplished through a grant that 
provides professional staff, which are hosted by grant recipients, to promote sustainable 
energy consumption and education.  
 
One of the ideas that has come out of GGCSP is to host an Energy Corps (EC) member 
to assist with a variety of projects in the valley. Kaleena Miller is the state director of 
EC, and she is enthusiastic about local synergies that could be created by an EC member 
in North Flathead Valley.   The Public Works staff would see a direct benefit of working 
with this EC member – the most immediate of which would be to assist with some of 
the early design elements of the new wastewater treatment plant.  This person could 
immediately begin helping staff and our hired consultants to identify energy 
conservation and/or renewable energy production opportunities for this vital new piece 
of City infrastructure.  In addition, this employee would be available to assess 
opportunities to reduce energy use and emissions in other City operations, including 
buildings, equipment, and vehicles. 
 
The position will focus primarily on activities with the City of Whitefish and Whitefish 
School District. However, the member also will collaborate with another EC member 
located in Glacier National Park, assigned to support GGCSP in a broader geographic 
region in the North Flathead Valley.   
 
The following is a list of some of the other mutually beneficial tasks the EC member 
would be assigned to, all in an effort to promote sustainability practices and encourage 
green economic development in partnership with other communities, Glacier National 
Park, local schools, and businesses: 
 
 

• Participate in preparation of vulnerability assessments that evaluate potential risks to 
community residents, services and infrastructure from anticipated impacts of climate 
change. 
 

• Provide staff support to the city’s designated “energy champion” to partner with FEC 
and BPA to help identify and implement energy efficiency measures through their 
energy efficiency programs. 
 

• Participate in the Glacier Climate Action Network to enable broader community 
engagement in the city’s conservation and climate action plan and to support 
partnership projects for the greater Flathead Valley community and Glacier National 
Park.  These may include installation of electric vehicle charging stations; waste 
reduction, recycling and composting projects; and community education and outreach 
efforts. 
 

• Provide support to Whitefish School District students and staff to improve energy 
conservation at the schools, involve students in community partnerships, develop 
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curriculum and provide insight into the design of the district’s new Center for Applied 
Sustainability, which is slated for completion in Spring 2017. 
 
The ideal candidate will have a strong educational background and/or experience in 
energy conservation strategies and sustainable energy management and design, skills 
in data collection and analysis, as well as strong writing and communication skills.  
 
To achieve direct cost savings for residents and communities, Energy Corps members 
provide service in communities with project partners such GGCSP.  The costs for the 
member to work in the community is split between AmeriCorps and the benefitting 
entities.  The City’s share of these costs will be $11,500, which will be covered under 
the wastewater budget in FY 2017.  The City will also be required to provide a suitable 
work space and necessary equipment for the member.  This space and equipment will 
be available when the City’s Public Works intern leaves in August. In addition to these 
items, the City will be partially responsible for ensuring member activities adhere to 
program requirements and submitting progress reports documenting this. 
 
RECOMMENDATION:  Staff respectfully recommends the City Council approve 
participation in an NCAT Energy Corps Americorps Program by hosting a 
contractual energy intern for 11 months at a city cost of $11,500 from the Public 
Works budgets.   
 
This item is a legislative matter. 
 
 
 

COMMUNICATIONS FROM CITY MANAGER 

a) Written report enclosed with the packet.  Questions from Mayor or Council?  (p. 292) 
b) Other items arising between June 15th  and June 20th  
c) Resolution no. 16-___;  A Resolution approving renewal of a five-year lease to the 

Great Northern Veterans Peace Park Foundation, Inc. of a parcel of land more 
particularly described as Tract 4DA and part of Tracts 4CA and 4C in the northeast 
one-quarter of the northeast one-quarter of Section 35, Township 31 North, Range 22 
West, located northeast of Ramsey Avenue (p. 314) 
 
In 2011, staff had discussions with then State Senator Ryan Zinke over the prior two 
years regarding his plans and concepts for his Veterans Peace Park project on and 
below the sledding hills off Ramsey Avenue and south of the railroad tracks.   Some 
of those discussions revolved around leasing the sledding hills to the Veterans Peace 
Park because the sledding hills are technically on the original cemetery land.  The 
sledding hills are separated from the current cemetery by Ramsey Avenue and the 
topography and separation from the current cemetery leaves this cemetery land north 
and east of Ramsey Avenue as unsuitable for use as a cemetery.   
 
Subsequent to that, I contacted then Senator Zinke and we worked out a lease of the 
land to the Veterans Peace Park.    That initial five year lease was approved in 2011 
via Resolution No. 11-29.   That initial five year lease expires on August 31, 2016.    
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On April 18, 2016, we had a discussion at the City Council meeting regarding 
renewal of the lease and what desires or concerns the City Council had about the 
renewal (see attached copy of minutes from April 18th).    
 
As requested by the Mayor and Council, I contacted Ryan Zinke again and his email 
responses are contained in the packet.    I have drafted a renewal of a five year lease 
and the Resolution which would approve such lease.     
 
Any savings from transferring our liability for the sledding hills on our liability 
insurance policy is fairly negligible as is the $5.00 that we will receive for the five 
year lease at $1.00 per year.  
 
RECOMMENDATION: Staff respectfully requests the City Council adopt a 
resolution approving the renewal of a five-year lease to the Great Northern Veterans 
Peace Park Foundation, Inc. of a parcel of land more particularly described as Tract 
4DA and part of Tracts 4CA and 4C in the northeast one-quarter of the northeast 
one-quarter of Section 35, Township 31 North, Range 22 West, located northeast of 
Ramsey Avenue. 
 
This item is a legislative matter. 
 
 

d) Resolution No. 16-25; Resolution relating to $506,000 Sewer System Revenue Bond 
(DNRC Water Pollution Control State Revolving Loan Program), Taxable Series 
2016; Authorizing the issuance and fixing the terms and conditions thereof  (p. 332) 

 
From Finance Director Dana Smith’s staff report: 
 
The City owns and operates a complex wastewater system with over 58 miles of 
sewer main and 16 lift stations. Throughout the service area there are various 
groundwater and surface water sources that have caused the system to experience 
large increases of clear water flowing into its conduits. This additional flow is termed 
infiltration and inflow (I & I) and can overload the capacity of the collector pipes and 
reduce treatment performance at the wastewater treatment facilities. The I & I 
Mitigation Project in the FY2016 budget is intended to help address this issue.  
 
At the March 21, 2016 City Council meeting, the City Council awarded P.E.C. Inc. 
and Guildner Pipeline construction contracts of $497,700 and $316,556.44, 
respectively. The combined contracts include the rehabilitation of approximately 
5,000 linear feet of sewer main and approximately 35 manholes. 
 
The project paid through three different funding sources. In addition to the anticipated 
financing of the project through the State’s Revolving Fund Loan Program (SRF) in 
the FY2016 Budget, the City was awarded two grants to help fund a portion of this 
project. The grants include $500,000 from the Treasure State Endowment Program 
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(TSEP) and $125,000 from the Renewable Resource Grant and Loan Program 
(RRGL). 
 
The I&I Mitigation Project is currently underway with final completion expected 
during September to early October. To work towards finalizing the financing portion 
of the project, staff has worked with bond counsel on Resolution No. 16-25. We 
anticipate an initial draw and closing date of July 21, 2016. 
 
Since the City issued the 2016 TIF Bonds for the City Hall and Parking Structure 
Project in 2016, the State agreed to issue this sewer bond as a taxable bond at no 
additional cost to the city. This status ensures the City maintains the small issuer 
status (under $10,000,000 of debt issued per calendar year). City Manager Chuck 
Stearns, and I have reviewed and revised Resolution No. 16-25 with Dorsey and 
Whitney, the City’s bond counsel. 
 
Please note on page 24 of the Resolution, Section 8.2, states that “the council has 
investigated the facts necessary and hereby finds, determines and declares it to be 
necessary and desirable for the Borrower to issue the Series 2016 Bond to evident the 
2016 Loan. The Series 2016 Bond is issued to the DNRC without public sale pursuant 
to Montana Code Annotated, Section 7-7-4433(1).” 
 
The maximum committed loan amount for the sewer revenue bond is $506,000. A 
breakdown of the other funding sources and the project budget is detailed in 
Appendix A of the Resolution. Since the construction bids were lower than projected, 
there may be savings that will reduce the total dollar amount of the loan or additional 
work may be authorized. The loan will bear a total interest and surcharge rate of 
2.50% payable over 20 years. The first payment date will be January 1, 2017, which 
is included in the FY2017 budget.  
 
Net Revenues (annual operating revenues minus annual operating costs) currently 
meet the 110% coverage requirement. Therefore, no rate increase is needed to pay for 
this bond or project. Also, please be aware that on page 23 of the Resolution, Section 
5.5, “the taxing powers of the Borrower many not be used to pay principal of or 
interest on the Series 2016 Bond, and no funds or property of the Borrower other than 
the Net Revenues may be required to be used to pay principal of or interest on the 
Series 2016 Bond.” 
 
RECOMMENDATION; Staff respectfully recommends that the City Council 
approve Resolution No. 16-25 Relating to the $506,000 Sewer System Revenue Bond 
(DNRC Water Pollution Control State Revolving Loan Program), Taxable Series 2016; 
Authorizing the Issuance and Fixing the Terms and Conditions Thereof. 
 
This item is a legislative matter. 
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e) Resolution No. 16-___; A Resolution relating to amending a deferred compensation 
plan (p. 380) 

 
The City of Whitefish has had a Section 457 (IRS Code) Deferred Compensation 
Program as an employee benefit since 1986.   A Deferred Compensation program 
allows employees to invest “pre-tax” earnings in qualified investments and they are 
not taxed on their contributions or the investment earnings until they take out 
withdrawals, usually at retirement age.   It operates like a tax-deferred 401 k plan.    
The City makes no contributions to the plan on behalf of employees, so there is no 
cost to the program other than our administrative costs for enrollment and payroll 
processing. 
 
In a recent discussion with the Plan’s representative from ICMA-RC, I came to realize 
that they can allow an option for an employee to make  “after-tax” contributions via 
payroll deductions into a qualified Roth IRA program.   These “after-tax” payroll 
deductions are then invested in the same Section 457 investment options by the 
employee.  The corpus of their investment  is never taxed again (because it was already 
taxed) and the investment earnings are never taxed, which is the major benefit of a Roth 
IRA.   
 
To allow this option, we have to modify our plan document to add the option for Roth 
IRA contributions and a Resolution to do that is on the agenda for the June 20th meeting 
and in the packet along with this report.   As with the other Section 457 program, the 
City makes no contributions to the program and our only cost is administration of the 
employee benefit.   There are other documents in the packet with this report which 
explain the program.    
 
There is no additional cost to the City for adding this option as we already provide the 
benefit and administration via payroll deductions and it is only adding the Roth IRA as 
an additional investment option. 
 
RECOMMENDATION: Staff respectfully recommends the City Council adopt a 
Resolution relating to amending a deferred compensation plan. 
 
This item is a legislative matter. 
 
 

 
COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS 

a) Consideration of a request from the Whitefish Animal Group (WAG) to contribute 
$1,184 for the cost of impact fees to their proposed dog wash at the WAG Dog Park  
(p.394) 

b) Consideration of recommending a replacement for Greg Acton as the City’s 
representative on the Flathead County Solid Waste Board (p. 399) 

c) Consideration of making appointments to volunteer Boards and Committees not made 
during tonight’s special session  (p. ) 
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ADJOURNMENT 

Sincerely,  
Chuck Stearns, City Manager 

City Council Packet  June 20, 2016   page 48 of 400



Table 1: Common Motions Use d in a Meeting. 

Interrupt 
another Requires Vote 

Wording soeaker a second Debatable Amendable Required Reconsider 

Privileged Motions 

Fix time for next "I move that we meet 
No Yes No Yes Majority Yes 

meeting (12) next at..." 

Adjourn 
"I move that we 

No Yes No No Majority No 
adjourn" 

Take a recess (12) 
"I move that we recess. 

No Yes No Yes Majority No 
" .. 

Raise a question of 
"I rise to a question of 
privilege affecting the Yes No No No (1) No 

privilege 
assembly" 

Call for the orders "I call for the orders of 
Yes No No No (1) (15)* No 

of the day the day" 

Subsidiary 
Motions 

"I move to lay the 
question on the 

Lay on the table table" or "I move that No Yes No No Majority (3}* 
the motion be laid on 
the table" 
"I move the previous 

Previous question question" or "I move 
No Yes No No 

2/3 of 
Yes 

(to close debate) we vote immediately on assembly 
the motion" 
"I move the debate be 

Limit-extend debate 
limited to ... "or "I 

2/3 of 
move that the No Yes No Yes Yes 

(12) 
speaker's time be 

assembly 

PXtPnrlerl hv .. 

Postpone to a 
"I move that the 
question be No Yes Yes Yes Majority Yes 

definite time (12) 
postponed until. .. 

,, 

Refer to a 
"I move to refer the 

committee (12} 
matter to the .. No Yes Yes Yes Majority Yes 
. committee" 

Amendment to 
"I move to amend by 

the main motion 
adding/striking the No Yes (5) Yes Majority Yes 
words ... 

,, 
,. ~ 

Postpone 
"I move that the motion 
be No Yes Yes (16} No Majority (4) 

indefinitely (12) 
postponed 

Main Motions 

Main Motion "I move that we ... " No Yes Yes Yes Majority Yes 

Incidental Motions 
(11} 

Suspension of rules 
"I move to suspend the 

No Yes No No (9}* No 
rules so that ... 

,, 

Request to "I move that I be 
withdraw a motion allowed to withdraw * * No No Majority* (3) 
(13} the motion" 
Objection to the "I object to the 2/3 of 
consideration of a consideration of the Yes No No No assembly (3) 
question (10) question" (17} 

"I rise to a point of 
Point of order order" or "Point of Yes No No No (1}* No 

order!" 
"I rise to a 

Parliamentary parliamentary inquiry" 
Yes No No No (1) No 

inquiry or "A parliamentary 
inauirv. olease" 

Appeal to the "I appeal from the 
Yes Yes Yes* No (7) Yes 

chairperson decision of the chair" 

3 
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Interrupt 

another Requires Vote 
Wording soeaker a second Debatable Amendable Reauired Reconsider 

"I rise to a point of 

Point of information 
information" or "A 

Yes No No No (1) No 
point of information, 
nlease" 

Division of "Division!" or "I call 
Yes No No No (14) 

assembly for a division" 
No 

"I move to divide the 

Division of a 
motion so that the 
question of purchasing No Yes No Yes Majority No 

question 
... can be considered 
separately." 

Renewal Motions 
(8) 

"I move to reconsider 
Reconsider* (2) the vote on the No* Yes (S) {16) No Majority No 

motion relating to ... " 
"I move to take from 

Take from table the table the No Yes No No Majority No 
motion relating to .. 
"I move to rescind the 

Rescind 
motion passed at the 

No Yes Yes {16) Yes (6) (3) 
last meeting relating to. 

" .. 

Discharge a 
"I move that the 
committee considering. No Yes Yes (16)* Yes (6) (3) 

committee 
.. :::: -''--harged." 

1 Source: Robert, H. 2000. Robert's Rules of Order (Newly Revised, 10th Edition) New York: Perseus Books Group; Sturgis, A. 2000. The 
Standard Code of Parliamentary Procedure (4th Edition). New York: McGraw-Hill. 

*Refer to Robert's Rules of Order Newly Revised 

(1) The chair decides. Normally no vote is taken. 

(2) Only made by a member who voted on the prevailing side and is subject to times limits. 

(3) Only the negative vote may be reconsidered. 

(4) Only the affirmative vote may be reconsidered. 

(5) Debatable when applied to a debatable motion. 

(6) Majority with notice, or 2/3 without notice or majority of entire membership. 

(7) Majority or tie vote sustains the chair. 

(8) None of these motions (except Reconsider) are in order when business is pending. 

(9) Rules of order, 2/3 vote-Standing rules, majority vote. 

(10) Must be proposed before debate has begun or a subsidiary motion is stated by the chair (applied to original main motions). 

(11) The Incidental Motions have no precedence (rank). They are in order when the need arises. 

(12) A Main Motion if made when no business is pending. 

(13) The maker of a motion may withdraw it without permission of the assembly before the motion is stated by the chair. 

(14) The chair can complete a Division of the Assembly (standing vote) without permission of the assembly and any 
member can demand it. 
(15) Upon a call by a single member, the Orders of the Day must be enforced. 

(16) Has full debate. May go into the merits of the question which is the subject of the proposed action. 

(17) A 2/3 vote in negative needed to prevent consideration of main motion. 

4 
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WHITEFISH CITY COUNCIL 
CLOSED EXECUTIVE SESSION 

JUNE 6, 2016 
6:00 P.M TO 7:00 P.M 

 
Closed Session pursuant to §2-3-203 (4) MCA, Quarterly litigation update and strategy with City 
Attorney. Present were Mayor Muhlfeld, Councilors Hildner, Feury, Sweeney, and Williams.  
Councilors Barberis and Frandsen were absent.  Staff present were City Attorney Jacobs, City 
Clerk Howke and City Manager Stearns.  The meeting was called to order at 6:00 p.m. and 
adjourned at 7:00 p.m.  

 
 

WHITEFISH CITY COUNCIL 
JUNE 6, 2016 

7:10 P.M. 
 
1) CALL TO ORDER 
 

Mayor Muhlfeld called the meeting to order.  Councilors present were Hildner, Feury, 
Sweeney, and Williams. Councilor Barberis and Frandsen were absent.  City Staff present were 
City Manager Stearns, City Clerk Howke, City Attorney Jacobs, Finance Director Smith, Planning 
and Building Director Taylor, Public Works Director Workman, Parks and Recreation Director 
Butts, Police Chief Dial and Fire Chief Page.  Approximately 13 people were in the audience. 

 
2) PLEDGE OF ALLEGIANCE 
 

Mayor Muhlfeld asked Greg Acton to lead the audience in the Pledge of Allegiance 
 

Mayor Muhlfeld announced the Utility Operations Supervisor Greg Acton’s retirement after 
41 ½ years. This is an extraordinary tenure and one that is appreciated.  Greg has done everything 
from cutting grass at the Cemetery to his current position, where he is in charge of operating the 
Wastewater and Water Treatment Plants. He was the City’s first certified Treatment Plant 
Operator, and oversaw the two treatment plants that are critical pieces of the City’s infrastructure, 
worth more than $12.5 million. Greg was also the defector information technology person for 
many years. Greg started at the City in 1974 as a comprehensive employment and training act 
employee partially funded by the Federal Government.  Greg has been a very dedicated and loyal 
employee to the City of Whitefish and the City will lose a tremendous amount of institutional 
knowledge and history when he retires.  We are happy that Greg will remain in the City of 
Whitefish and we wish him the best in his retirement.    
 
3) PRESENTATION – Owner’s Representative Mike Cronquist – Update on the 

construction progress of the City Hall/Parking Structure project (p.20) 
 

Mike Cronquist, Owner’s Representative thanked Greg for all the help he has been and all the 
advice he has given him. Mike’s report is included in the packet on the website. Since the report, 
framing started over the weekend, the pan deck is installed and finishing up some odds and ends 
on that and they are planning to place the concrete on that later this week. The foundations along 
the alley way is complete, the alley is open to most traffic. The job trailer was moved two weeks 
ago, the parking lot at 1st Street and Central Avenue was quartered off, Public Works striped 1st 
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Street with diagonal parking on the south of 1st Street near Piney Creek Interiors. Mike has not 
received any complaints regarding the parking lot at 1st and Central Avenue. The stairwell concrete 
for the southwest stairwell in the parking structure has been placed, the footings from the common 
wall on Baker Street to 1st Street should be complete by the end of the week. The under slab storm 
drain piping is in the City Hall area.  The form work for the southwest elevator foundation is in 
progress and will be completed sometime next week. The form work for the remainder of the wall 
sections on Baker Avenue is in progress. The steel erection will continue off and on for about 5 – 
6 weeks and in bits and pieces.  Continue with the mechanical and electrical rough with the 
underground.   

 
The next 3 – 4 weeks continue steel erection, finish the parking structure concrete walls along 

Baker, finish the foundations along the retail space, then move to the interior of the parking 
structure. No new contract activities.  

 
Mayor Muhlfeld thanked Mike for the tour he and Councilor Hildner took.    

 
4) COMMUNICATIONS FROM THE PUBLIC – (This time is set aside for the public to comment on items that 

are either on the agenda, but not a public hearing or on items not on the agenda.   City officials do not respond during these comments, 
but may respond or follow-up later on the agenda or at another time.   The Mayor has the option of limiting such communications to 
three minutes depending on the number of citizens who want to comment and the length of the meeting agenda)    

 
Rebecca Norton, 530 Scott Avenue, thanked the Mayor and Council and City Manager Stearns 

and how wonderful they all were to work with. She heard from one person that Mayor Muhlfeld 
is the hardest working Mayor we have had.  
 

Ned Nixon, 139 Arielle Way, stated he is the instigator to stop the odor at the Wastewater 
Treatment Plant. He wanted to let the Mayor, Council and the Public Works know that he is 
satisfied with the progress that has been made in mitigating the odor that has been coming from 
the plant. The other reason he is here is in regards to Public Works Director Workman’s report in 
the packet on the website.  Ned mentioned his experience has been a different scenario as far as 
when the odors started and why they started.  Ned contacted the Sewer Department in December 
about the odor issues, and met with Director Workman in January and was given the reason is due 
to cold weather, and to wait until the spring, but the odor continued to get worse and worse. Ned 
was out of the country for a month and when he returned the odors were worse, that is when he 
started the petition. He finally met with Director Workman with a plan to hire a lagoon specialist. 
Ned does not want the City Council to walk away from Director Workman’s report saying it is just 
another spring turnover.  There are problems with the plant, the system has reached its capacity. 
There are things that can be done by adding probiotics that will eat up the sludge and mitigate the 
turnover problem. There are two proposals that come from a lagoon specialist, Steve Harris from 
Arizona. One proposal is that Director Workman sends him all the information and Steve evaluates 
and sends a report.  The other is he will come here and test the depth of the sludge and various 
aspects of the operation and make recommendations to the City, to the cost of $5,000.  This would 
satisfy the 600 signers of the petition. His recommendation is the City hire Steve Harris, and spend 
the $5000.    

 
5) COMMUNICATIONS FROM VOLUNTEER BOARDS 
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Councilor Hildner reported the Bike and Pedestrian Committee met, and covered several items 
of old business. The Committee is still working on some volunteer projects including grass seeding 
and bare spots along the bike/pedestrian pathways.  
 

Councilor Sweeney reported the Park Board held a special meeting to go over some options to 
consider a reasonable cost and structurally sound gazebo in Depot Park. They came up with some 
solutions that the direction heading is a smaller gazebo and will allow to relocate the gazebo to a 
more desirable and more discrete area of the park. This will allow it to still be built and completed 
this summer.  
 
Mayor Muhlfeld reminded the Council and public of the event on Saturday July 16 from 10am to 
12pm in Depot Park to celebrate the Haskill Basin project as celebration for Montana Open Land 
Month. The Trust for Public Land and the City of Whitefish are hosting the event. The entire 
Montana Delegation will be in attendance.   
 
6) CONSENT AGENDA  

a) Minutes from the May 16, 2016 Special Meeting (p. 28) 
b) Minutes from the May 16, 2016 Regular Meeting (p. 30) 
c) Resolution No. 16-22; A Resolution extending the corporate limits of the City of 

Whitefish, Montana, to annex within the boundaries of the City a certain tract of land 
known as 325 Haugen Heights Road, for which the owners have petitioned for and 
consented to annexation (p. 36) 

 
 

RESOLUTION NO. 16-22 
 
A Resolution extending the corporate limits of the City of Whitefish, Montana, to annex 
within the boundaries of the City a certain tract of land known as 325 Haugen Heights Road, 
for which the owners have petitioned for and consented to annexation. 

 
WHEREAS, Andree' Larose and D. Henry Elsen, have filed a Petition for Annexation with 

the City Clerk requesting annexation and waiving any right of protest to annexation as the sole 
owners of real property representing 50% or more of the total area to be annexed.  Therefore, the 
City Council will consider this petition for annexation pursuant to the statutory Annexation by 
Petition method set forth in Title 7, Chapter 2, Part 46, Montana Code Annotated; and 

 
WHEREAS, services to the annexed area will be provided according to the City of 

Whitefish Extension of Services Plan, adopted by the City Council by Resolution No. 09-04 on 
March 2, 2009, as required by and in conformity with §§7-2-4610 and 7-2-4732, MCA, available 
at the Office of the City Clerk; and 

 
WHEREAS, it is the considered and reasoned judgment of the City Council of the City of 

Whitefish that the City is able to provide municipal services to the area proposed for annexation.  
Further, it is hereby determined by the Whitefish City Council to be in the best interest of the City 
of Whitefish, and the inhabitants thereof, as well as the current and future inhabitants of the area 
to be annexed described herein, that the area be annexed into the City of Whitefish and it is hereby 
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Whitefish be extended to include the boundaries of the area described in the Petition for 
Annexation within the limits of the City of Whitefish. 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Whitefish, Montana, as follows: 
 
Section 1: The corporate boundaries of the City of Whitefish are hereby extended to 

annex the boundaries of the area herein described in the Petition for Annexation, according to the 
map or plat thereof, on file and of record in the Office of the Clerk and Recorder of Flathead 
County, Montana, legally described as: 

 
Tract 1 of Certificate of Survey No. 10428, lying and being within the Southeast 
Quarter of the Southeast Quarter of Section 27, Township 31 North, Range 22 
West, P.M.M., Flathead County, Montana. 
 
Section 2: The minutes of the City Council of the City of Whitefish, Montana, 

incorporate this Resolution. 
 
Section 3: The City Clerk is hereby instructed to certify a copy of this Resolution so 

entered upon the June 6, 2016 Minutes of the City Council.  Further that this document shall be 
filed with the office of the Clerk and Recorder of Flathead County.  Pursuant to §7-2-4607, MCA, 
this annexation shall be deemed complete effective from and after the date of the filing of said 
document with the Flathead County Clerk and Recorder. 

 
PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

WHITEFISH, MONTANA, ON THIS ________ DAY OF _______________, 2016. 
 
 
       S/S John M Muhlfeld, Mayor 
ATTEST: 
 
S/S Michelle Howke, City Clerk 
 

d) Resolution No. 16-23; A Resolution extending the corporate limits of the City of 
Whitefish, Montana, to annex within the boundaries of the City certain tracts of land 
known as Tract 1MA in the Southeast Quarter of the Northwest Quarter 
(SE1/4NW1/4) Northern Portion, and Tract 1B, Tract 1-0 in the Southeast Quarter 
of the Northwest Quarter (SE1/4NW1/4) Southern Portion, of Section 35, Township 
31 North, Range 22 West, P.M.M., Flathead County, for which the owner has 
petitioned for and consented to annexation (p. 47) 

 
RESOLUTION NO. 16-23 

 
A Resolution extending the corporate limits of the City of Whitefish, Montana, to annex 
within the boundaries of the City certain tracts of land known as Tract 1MA in the Southeast 
Quarter of the Northwest Quarter (SE1/4NW1/4) Northern Portion, and Tract 1B, Tract 1-0 
in the Southeast Quarter of the Northwest Quarter (SE1/4NW1/4) Southern Portion, of City Council Packet  June 20, 2016   page 55 of 400
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Section 35, Township 31 North, Range 22 West, P.M.M., Flathead County, for which the 
owner has petitioned for and consented to annexation. 

 
WHEREAS, GMJ, LLC, by and through its member, Garth Boksich, has filed a Petition 

for Annexation with the City Clerk requesting annexation and waiving any right of protest to 
annexation as the sole owners of real property representing 50% or more of the total area to be 
annexed.  Therefore, the City Council will consider this petition for annexation pursuant to the 
statutory Annexation by Petition method set forth in Title 7, Chapter 2, Part 46, Montana Code 
Annotated; and 

 
WHEREAS, services to the annexed area will be provided according to the City of 

Whitefish Extension of Services Plan, adopted by the City Council by Resolution No. 09-04 on 
March 2, 2009, as required by and in conformity with §§7-2-4610 and 7-2-4732, MCA, available 
at the Office of the City Clerk; and 

 
WHEREAS, it is the considered and reasoned judgment of the City Council of the City of 

Whitefish that the City is able to provide municipal services to the area proposed for annexation.  
Further, it is hereby determined by the Whitefish City Council to be in the best interest of the City 
of Whitefish, and the inhabitants thereof, as well as the current and future inhabitants of the area 
to be annexed described herein, that the area be annexed into the City of Whitefish and it is hereby 
declared to be the intent of the City of Whitefish that the corporate boundaries of the City of 
Whitefish be extended to include the boundaries of the area described in the Petition for 
Annexation within the limits of the City of Whitefish. 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Whitefish, Montana, as follows: 
 
Section 1: The corporate boundaries of the City of Whitefish are hereby extended to 

annex the boundaries of the area herein described in the Petition for Annexation, according to the 
map or plat thereof, on file and of record in the Office of the Clerk and Recorder of Flathead 
County, Montana, legally described as: 

 
The Easterly ten feet of the Northeast Quarter of the Southeast Quarter of the 
Northwest Quarter (NE¼SE¼NW¼) and the Easterly ten feet of the North 216.11 
feet of the Southeast Quarter of the Southeast Quarter of the Northwest Quarter 
(SE¼SE¼NW¼) of Section 35, Township 31 North, Range 22 West, P.M.M., 
Flathead County, Montana. 
 
Excepting therefrom that portion deeded to the State of Montana for highway 
purposes, recorded February 19, 2014, as Instrument No. 2014-00003072 and 
February 19, 2014, as Instrument No. 2014-00003073. 
 
Section 2: The minutes of the City Council of the City of Whitefish, Montana, 

incorporate this Resolution. 
 
Section 3: The City Clerk is hereby instructed to certify a copy of this Resolution so 
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filed with the office of the Clerk and Recorder of Flathead County.  Pursuant to §7-2-4607, MCA, 
this annexation shall be deemed complete effective from and after the date of the filing of said 
document with the Flathead County Clerk and Recorder. 

 
PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

WHITEFISH, MONTANA, ON THIS 6TH DAY OF JUNE, 2016. 
 

S/S John M. Muhlfeld, Mayor 
ATTEST: 
 
S/S Michelle Howke, City Clerk 
 

e) Consideration of approving application from Cory Izett on behalf of Randy Dunlop 
for Whitefish Lake Lakeshore Permit (#WLP-16-W06) at 736 Birch Point Drive to 
Replace existing dock with a new EZ Dock, jet ski port, and install a boat lift subject 
to 16 conditions (p. 58) 

 
Councilor Sweeney made a motion, second by Councilor Williams to approve the Consent 

Agenda. The motion passed unanimously.  
 

7) PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution No. 07-33 establishes a 30-
minute time limit for applicant’s land use presentations.  Ordinances require 4 votes for passage – Section 1-6-2 (E)(3) WCC)) 
a) Consideration of an application from Stewart Cardon, on behalf of The Gallery 

Development LLC, for a sign variance to transfer the square footage allowed for a free-
standing sign to two (2) wall signs, instead of only one (1) wall sign at the Galleries 
building at 403 East 2nd Street (p. 82) (WZV-16-01) (CD 26:00) 

 
Planner II Minnich gave her staff report that is provided in the packet on the website. After the 

review process and the legal notice Planner II Minnich reported the applicant is actually proposing to 
divide the square footage between two stores but it will actually be divided by four signs total. The 
applicant is proposing to install a total of six wall signs and six under awning signs.  Three of the 
business will get 10 square feet, which includes one wall sign and one under awning sign; one business 
will get the remainder of the wall signage, one business will get 10 square feet, and the lodging 
business will get 14.5 square feet to have a wall sign and an under awning sign, leaving a remaining 
balance of 28.2 square feet that will not be utilized by any of the businesses.    

 
Discussion followed between Councilor Feury, Councilor Hildner and Planner II Minnich 

regarding the request is basically two wall signs and two under awning signs rather than one sign, and 
a neon open sign does not count along with the a-frame sidewalk signs. 

 
Mayor Muhlfeld asked and Planner II Minnich said that the applicant would need to come back 

and request another variance for the 28.2 square feet that is not being used.  
 
Mayor Muhlfeld opened the Public Hearing 
 
Tress Lund, 403 East 2nd Street, Galleries building developer and owner. He appreciates staff’s 

recommendation on this.  Even though there is less square footage per retail, the readability is still 
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Stewart Cardon, 148 Vista Drive, architect for the project, reviewed the site plan that is 

provided in the packet on the website.  
 

There being no further comment, Mayor Muhlfeld closed the public hearing and turned the 
matter over to the Council for their consideration. 

 
Councilor Feury made a motion, seconded by Councilor Hildner to adopt findings of fact 

and staff report WZV-16-01 and approve the variance as requested subject to the following 
three conditions. Mayor Muhlfeld stated he thinks this is an impeccable building and adds 
tremendously to the downtown.  He appreciates the architecture and also voluntarily following the 
guidelines that are laid out in the downtown master plan. The motion passed unanimously. 

  
 

8) COMMUNICATIONS FROM FIRE CHIEF  
a) Resolution No. 16-24; A Resolution declaring a 2000 Ford Econoline / Horton 

Ambulance as surplus property and authorizing its transfer to the Smith Valley Fire 
Department for $8,500 (p. 104) (CD 46:40) 

 
Fire Chief Page gave his staff report that is provided in the packet on the website.  

 
Councilor Hildner asked if the $8,500 can be applied to the next ambulance. Finance Director 

Smith said this will help with the cash flow and can be set aside for the purchase. City Manager 
Stearns said a 1993 ambulance was sold in the surplus auction for $4,600. 
 

Councilor Hildner made a motion, second by Councilor Williams to approve Resolution 
16-24; A Resolution declaring a 2000 Ford Econoline/ Horton Ambulance as surplus 
property and authorizing its transfer to the Smith Valley Fire Department for $8,5000. The 
motion passed unanimously. 

 
9) COMMUNICATIONS FROM PARKS AND RECREATION DIRECTOR  

a) Ordinance No. 16-10; An Ordinance amending Whitefish City Code Title 2, Chapter 
8, as it pertains to members of the Pedestrian and Bicycle Path Advisory Committee 
to allow an additional committee member (p. 108) (CD 51:21) 

 
Parks and Recreation Director Butts gave her staff report that is provided in the packet on the 

website.   
 

Councilor Hildner made motion, second by Councilor Feury to approve Ordinance 16-
10; An Ordinance amending Whitefish City Code Title 2, Chapter 8, as it pertains to 
members of the Pedestrian and Bicycle Path Advisory Committee to allow an additional 
committee member being from High School. Home School or Whitefish Christian Academy.  
Councilor Hildner stated this is a great opportunity to engage the youth of Whitefish in a very 
important committee that will continue to improve livability, walkability, and bike-ability in 
Whitefish. The motion passed unanimously. 

 
10) COMMUNICATIONS FROM PUBLIC WORKS DIRECTOR (CD 54:34)  
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a) Public Works Director’s Report on increase in odors at the Wastewater Treatment 
Plant and remedial steps that the Public Works Department has taken (p. 120) 

 
Public Works Director Workman gave his report that is provided in the packet on the website. 

No action is required tonight.  
 

b) Consideration of authorizing the purchase of the street light poles and appurtenances 
for the West 7th Street Reconstruction Project – Resort Tax (p. 132) 

 
Public Works Director Workman gave his staff report that is provided in the packet on the 

website. The quote from Mountain States Lighting is provided in the packet totaling $53,300 which 
includes 24 poles and fixtures, and upgrading four fixtures to LED.  
 

Councilor Sweeney made a motion to approve the purchase of street and pole lights for 
the section of West 7th from Baker to O’Brien and not purchase for the section of O’Brien 
west. The motion failed for a lack of a second.  
 

Councilor Hildner made a motion, second by Councilor Feury to approve the purchase 
of the street light poles and appurtenances for the West 7th Street Reconstruction Project for 
the amount of $53, 560.   
 

Councilor Sweeney stated we should not make all the streets identical. He opposes installing 
additional lights on W. 7th for three reasons; most residents are not in favor of the lights; spending 
money on lights that are not needed; by installing the lighting, we are wasting tax payers funds on 
energy and lights that are unnecessary.  

 
Discussion between Councilor Williams and City Attorney Jacobs followed regarding the 

liability and a possibility of increasing our liability if lights are not installed on the path.  
 
Councilor Hildner reported he has gone through the notes in the packets finding three residents 

that were in opposition of the lights.  He has received several comments from people who use 7th 
Street and are looking forward to using 7th Street for a bicycle and pedestrian way.  The greater 
need of the entire community as part of the bicycle and pedestrian paths that are usable day and 
night,he does not see that this causes undue burden to the darks skies ordinance.  Councilor Hildner 
thinks this is something that the City needs to do.  

 
Councilor Feury understands Councilor Sweeney, but in the future 7th Street will be a major 

corridor at some time and the bike path is an important part of the bike path system and lighting is 
important.  He also went through the notes and he hasn’t seen an overwhelming response of people 
in opposition of lights.  

 
The motion passed with a 3-1 vote, Councilor Sweeney voting in opposition.  
 

11) COMMUNICATIONS FROM CITY MANAGER (CD 1:20:43) 

a) Written report enclosed with the packet.  Questions from Mayor or Council?  (p. 166)- 
None 

b) Other items arising between June 1st and June 6th  
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City Manager Stearns reminded the Council to reply to the scheduling pole for dates to tour 
the City Hall Parking Structure Project.  He attended a meeting with the Whitefish Face Working 
Group dealing with the proposed Forest Service project to do fuels reduction on the Faces that 
look down on Whitefish this side of the ridge of Whitefish Range.  Most of the working group felt 
the Forest Service had integrated our recommendations into their proposed plan.  The group is 
going to have a letter of comments to the Forest Service for the scoping.  He has drafted a letter 
on behalf of the City, in support but asking to do all five of the controlled burns on the Face in one 
year.   
 

c) Resolution No. 16-21; A Resolution of the City Council of the City of Whitefish, 
Montana, indicating its intent to consider annexing certain wholly surrounded land 
into the City of Whitefish, Montana, describing the land to be so considered, 
providing for notice and publication as provided by law, providing for a date of 
hearing such proposed annexation, and approving the Report on Extension of 
Services (p. 176) 

 
City Manager Stearns gave his staff report that is provided in the packet on the website.  This 

is just a Resolution of Intent and starting the official formal City Council process. Manager Stearns 
has revised the Resolution and the map eliminating the County park at the request of the Board of 
Commissioners. Upon approval of Resolution 16-21, a public hearing is scheduled for July 18th.  

 
Councilor Sweeney asked and Manager Stearns said if a septic were to fail, the County will 

require sewer connection. Mayor Muhlfeld asked and Manager Stearns clarified we are only 
excluding the County Park not the Right-of-Way.   

 
Councilor Feury made a motion, second by Councilor Hildner to approve Resolution No. 

16-21; A Resolution of the City Council of the City of Whitefish, Montana, indicating its 
intent to consider annexing certain wholly surrounded land into the City of Whitefish, 
Montana, describing the land to be so considered, providing for notice and publication as 
provided by law, providing for a date of hearing such proposed annexation, and approving 
the Report on Extension of Services.  The motion passed unanimously. 

 
 

12) COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS (1:44:41) 

a) Consideration of a request from Annika Gordon to operate a commercial Pedi-cab 
carriage on certain streets in the City (p. 196) 

 
Provided in the packet on the website is the letter from Annika Gordon and a map.  Mayor 

Muhlfeld addressed Annika and asked if she will use the bike path on Wisconsin Avenue.  She 
will be utilizing the bike paths throughout town. Councilor Hildner likes the idea.  Councilor 
Williams asked and Annika said she will work noon to midnight. Mayor Muhlfeld states this 
proposal is utilizing the bike path system.   
 

Councilor Hildner made a motion, second by Feury to approve the request from Annika 
Gordon to operate a commercial Pedi-cab carriage on certain streets in the City as proposed 
on page 196 of the packet.  Councilor Sweeney asked Annika to be very careful and he is 
concerned especially late at night. The motion passed unanimously.  
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Council Comments  
 

Councilor Williams stated the Affordable Workforce Housing Sub-Committee met and 
they were able to pick out a firm to follow through with the Housing Needs Assessment.   
 

Councilor Feury shared a story from a sewer issue in 2002. He felt Greg Acton would 
appreciate this. There was submerged steel pipe with oxygen coming through, had corroded, one 
of the proposals was somebody was going to come to town and scuba dive in the lagoons and drill 
the wholes for $75 an hour.  
 

Mayor Muhlfeld has a reminder to the Council to send the appointments for the at large 
committee for the City Manager Interview Committee.  September 15 will be the open house the 
public is invited to and the interviews will be September 16.  
 

Director Workman announced the retirement party for Greg Acton June 17th at the City Shops 
on West 18th Street from 4-6pm.  He also mentioned LHC is contracted by MDT to chip seal Phase 
2 of Hwy 93 W, and Wisconsin Ave within the next week.  He suggested to do it now or wait until 
the fall.  He also mentioned he does not advocate chip sealing.  

 
 

13) ADJOURNMENT (Resolution 08-10 establishes 11:00 p.m. as end of meeting unless extended to 11:30 by majority) 
 
 

Mayor Muhlfeld adjourned the meeting at 9:05 pm.  
 
 

_________________________________________ 
         Mayor Muhlfeld 
Attest: 
 
_____________________________ 
Michelle Howke, City Clerk 
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ORDINANCE NO. 16-10 
 

An Ordinance of the City Council of the City of Whitefish, Montana, amending Whitefish 

City Code Title 2, Chapter 8, as it pertains to members of the Pedestrian and Bicycle Path 

Advisory Committee to allow an additional committee member. 

 

WHEREAS, the City Council established the five-member Pedestrian and Bicycle Path 

Advisory Committee as a standing committee by Ordinance No. 02-11 on April 1, 2002; and 

 

WHEREAS, Ordinance No. 02-11 has been codified as Title 2, Chapter 8, of the Whitefish 

City Code; and 

 

WHEREAS, the City Council amended Ordinance No. 02-11 to add two additional 

members to the Committee by Ordinance No. 03-18 on July 7, 2003; and 

 

WHEREAS, the City Council amended Ordinance No. 02-11 to change residency 

requirements of the Committee members by Ordinance No. 15-05 on April 6, 2015; and 

 

WHEREAS, the City Council desires to be able to appoint an eighth member to the 

Pedestrian and Bicycle Path Advisory Committee; and 

 

WHEREAS, it will be in the best interests of the City of Whitefish and its inhabitants to 

approve the amendment to Title 2 of the Whitefish City Code. 

 

NOW, THEREFORE, be it ordained by the City Council of the City of 

Whitefish, Montana, as follows: 

 

Section 1: Whitefish City Code Section 2-8-3(A) is hereby amended in its entirety to 

provide as follows: 

 

A. Appointments; Compensation:  The committee shall have seven (7) 

members and may have eight (8) members.  Members shall be appointed by the city 

board of park commissioners.  Not less than four (4) of the mandatory members 

shall reside within the corporate limits of the city.  Three (3) of the mandatory 

members may reside within the school district 44 area.  Members shall have 

maintained residency within specified boundary requirements for one year prior to 

appointment to the committee.  The city board of park commissioners shall appoint 

members according to the following representation categories:  one member who 

is also the mayor or a city councilor; one member who is also a member of the park 

board of commissioners; one member who is also a member of the resort tax 

monitoring committee; and four (4) members who are citizen members at large.  

The city board of park commissioners may, but is not required to, appoint an eighth 

member who is a High School Representative and who lives within the Whitefish 

School District. The city manager shall serve on the committee in an ex officio 

capacity.  The city clerk shall make appropriate notation of a member's 

representation category on the official committee roster. Committee members shall 
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receive no compensation.  Contracted consultants and city staff, except as otherwise 

provided for by the city manager, shall not serve as members, but may assist and 

participate in the facilitation of committee business. 

 

Section 2: Section 2-8-3(B) is hereby amended in its entirety to provide as follows: 

 

B. Terms; Positions:  Committee terms shall be two (2) years, except for 

the High School Representative which shall be a one (1) year term.  There are 

hereby created positions numbered 1 through 78 inclusive of the members of the 

committee.  The term for members serving pursuant to this chapter terminate on the 

date specified below for each position: 

 

 
 
POSITION 

NUMBER 

1 

2 

3 

4 

5 

6 

7 

8 

 
REPRESENTATION 

CATEGORY 

Mayor or Councilor 

Member at Large 

Member at Large 

Resort Tax Committee 

Member at Large 

Park Board 

Member at Large 

High School Representative 

 
INITIAL 

EXPIRATION DATE 

May 31, 2007 

May 31, 2007 

May 31, 2007 

May 31, 2006 

May 31, 2006 

May 31, 2006 

May 31, 2006 

May 31, 2017 

 

 
Thereafter members appointed to each position shall serve for two (2) year terms, 

except for the High School Representative which shall serve for a one (1) year term; 

the first of such terms beginning on June 1 of the year in which the term for the 

position expires.  At the discretion of the city council, members may be appointed 

for more than one term. 

 

Section 3: Section 2-8-5 is hereby amended in its entirety to provide as follows: 

 

Meetings; Rules and Regulations:  Four (4) members of the committee shall 

constitute a quorum if the city board of park commissioners does not appoint a 

High School Representative.  Five (5) members of the committee shall constitute 

a quorum if the city board of park commissioners does appoint a High School 

Representative.  Not less than a quorum of the committee may transact any 

business before the committee.  The concurring vote of a simple majority of 

members present shall be necessary to decide any question or matter before the 

committee.  The High School Representative is a voting member.  The committee 

shall adopt rules of procedure for the conduct of meetings consistent with statutes, 

the city charter, ordinances and resolutions.  Meetings of the committee shall be 

held at least once every three (3) months or at the call of the chairperson or the 

easement negotiators, and at such other times as the committee may determine. All 

meetings shall be open to the public. 
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Section 4: All other provisions of Title 2, Chapter 8, shall remain unmodified. 

 

Section 5: In the event any word, phrase, clause, sentence, paragraph, section or other 

part of the Ordinance set forth herein is held invalid by a court of competent jurisdiction, such 

judgment shall affect only that part held invalid, and the remaining provisions thereof shall 

continue in full force and effect. 

 

Section 6: This Ordinance shall take effect thirty (30) days after its adoption by the 

City Council of the City of Whitefish, Montana, and signing by the Mayor thereof. 

 

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

WHITEFISH, MONTANA, ON THIS ________ DAY OF _______________, 2016. 

 

 

 

  

John M. Muhlfeld, Mayor 

ATTEST: 

 

 

 

  

Michelle Howke, City Clerk 
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After Recording Return to: 

Michelle Howke, City Clerk 

City of Whitefish 

PO Box 158 

Whitefish, MT 59937-0158 

 

 

 

 

 

RESOLUTION NO. 16-___ 

 

A Resolution extending the corporate limits of the City of Whitefish, Montana, to annex 

within the boundaries of the City a certain tract of land known as 

1436 West Lakeshore Drive, for which the owners have petitioned for and consented to 

annexation. 

 

WHEREAS, Jon M. Scurlock, Trustee of the Jon M. Scurlock Trust, Kelly Panteluk and 

Jo-Ann Panteluk, have filed a Petition for Annexation with the City Clerk requesting annexation 

and waiving any right of protest to annexation as the sole owners of real property representing 

50% or more of the total area to be annexed.  Therefore, the City Council will consider this petition 

for annexation pursuant to the statutory Annexation by Petition method set forth in Title 7, Chapter 

2, Part 46, Montana Code Annotated; and 

 

WHEREAS, services to the annexed area will be provided according to the City of 

Whitefish Extension of Services Plan, adopted by the City Council by Resolution No. 09-04 on 

March 2, 2009, as required by and in conformity with §§ 7-2-4610 and 7-2-4732, MCA, available 

at the Office of the City Clerk; and 

 

WHEREAS, it is the considered and reasoned judgment of the City Council of the City of 

Whitefish that the City is able to provide municipal services to the area proposed for annexation.  

Further, it is hereby determined by the Whitefish City Council to be in the best interest of the City 

of Whitefish, and the inhabitants thereof, as well as the current and future inhabitants of the area 

to be annexed described herein, that the area be annexed into the City of Whitefish and it is hereby 

declared to be the intent of the City of Whitefish that the corporate boundaries of the City of 

Whitefish be extended to include the boundaries of the area described in the Petition for 

Annexation within the limits of the City of Whitefish. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Whitefish, Montana, as follows: 

 

Section 1: The corporate boundaries of the City of Whitefish are hereby extended to 

annex the boundaries of the area herein described in the Petition for Annexation, according to the 
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map or plat thereof, on file and of record in the Office of the Clerk and Recorder of Flathead 

County, Montana, legally described as: 

 

Lot 9 of Block 7 of Lake Park Addition to Whitefish, Montana, according to the 

map or plat thereof on file and of record in the office of the Clerk & Recorder of 

Flathead County, Montana. 

 

Section 2: The minutes of the City Council of the City of Whitefish, Montana, 

incorporate this Resolution. 

 

Section 3: The City Clerk is hereby instructed to certify a copy of this Resolution so 

entered upon the June 20, 2016 Minutes of the City Council.  Further that this document shall be 

filed with the office of the Clerk and Recorder of Flathead County.  Pursuant to § 7-2-4607, MCA, 

this annexation shall be deemed complete effective from and after the date of the filing of said 

document with the Flathead County Clerk and Recorder. 

 

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

WHITEFISH, MONTANA, ON THIS 20TH DAY OF JUNE, 2016. 

 

 

 

  

John M. Muhlfeld, Mayor 

ATTEST: 

 

 

 

  

Michelle Howke, City Clerk 
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CERTIFICATE AS TO RESOLUTION 
AND ADOPTING VOTE 

 

 

I, the undersigned, being the duly qualified and acting recording officer 

of the City of Whitefish, Montana (the "City"), hereby certify that the 

attached resolution is a true copy of a resolution entitled:  "A Resolution 

extending the corporate limits of the City of Whitefish, Montana, to annex 

within the boundaries of the City a certain tract of land known as 

1436 West Lakeshore Drive, for which the owners have petitioned for and 

consented to annexation" (the "Resolution"), on file in the original records of 

the City in my legal custody; that the Resolution was duly adopted by the 

City Council of the City at a meeting on June 20, 2016, and that the 

meeting was duly held by the City Council and was attended throughout by 

a quorum, pursuant to call and notice of such meeting given as required by 

law; and that the Resolution has not as of the date hereof been amended or 

repealed. 

I further certify that, upon vote being taken on the Resolution at said 

meeting, Councilors voted unanimously in favor thereof. 

WITNESS my hand and seal officially this 20th day of June 2016. 

 

 

   

 Michelle Howke, City Clerk 
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148 West Lakeshore Drive 
Assessor No. 0242250 
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SUNCREST HOA 

WHITEFISH LAKE LAKESHORE PERMIT 

STAFF REPORT #WLP-16-W07 

June 20, 2016 
 

Property Owner: Suncrest Homeowners Association Inc. 
Mailing Address: P.O. Box 244 

Whitefish, MT 59937 
Applicant: Bruce Boody Landscape Architect, Inc. 
Mailing Address: 301 2nd Street, Suite1b 

Whitefish, MT 59937 
Telephone Number: 406.862.4755 
Contractor: Watson Excavating 
Mailing Address: 4974 Whitefish Stage Road 

Whitefish, MT 59937 
Telephone Number: 406.253.8051 
Property Legal Description: Tract 6AJ in Section 24, Township 31 North, Range 22 West 
Property Address: 1878 Lacy Lane 
Lake: Whitefish Lake 
Lake Frontage: 125’ per COS #8566 
Project Description: Placement of gravel within the Lakeshore Protection Zone. 
  

 

 
Proposal:  The applicant is proposing the placement of gravel within the Lake and Lakeshore 
Protection Zone.  The applicant is proposing the placement of approximately 15.6 cubic yards of 
gravel in order to supplement an existing gravel beach.  Pictures of the subject property on the 
submitted site plan show this area consists of gravel.   

The total amount of impervious constructed area on the subject property, including the existing 
dock, is approximately 632 square feet. 

Frontage and allowable constructed area: The subject property has 125 feet of lakeshore frontage, 
and is eligible for 1,000 square feet of constructed area. 
 
Existing Constructed Area:  Staff located 3 previously issued permits for the subject property:  
WLP-07-W26 was approved for the planting of shrubs within the Lakeshore Protection Area; 
WLP-04-W12 approved the replacement of a grandfathered dock approximately 632 square feet; 
and WLP-01-W18 approved a change to the Iron Horse water irrigation intake.  The total amount 
of existing constructed area is approximately 632 square feet. 
 
Conclusion:  The proposed work complies with all requirements, most specifically Section 13-3-
1, General Construction Standards of the Whitefish Lake and Lakeshore Regulations. 
 
Recommendation:  The Whitefish Lakeshore Protection Committee recommends the Whitefish 
City Council approve the requested lakeshore construction permit subject to the following 
conditions. 
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Recommended Conditions of Approval: 
1. This permit is valid for a period of one year from the date of issuance.  Upon completion of 

the work, please contact the Planning Department at 406-863-2410 for final inspection. 

2. The Lakeshore Protection Zone shall be defined as the lake, lakeshore and all land within 20 
horizontal feet of the average high water line at elevation 3,000.79’. 

3. The proposed project dimensions specified on the application project drawing shall not be 
exceeded unless modified by conditions of the approved permit.  Changes or modifications 
to increase any dimension or change configuration must be approved through a permit 
amendment. 

4. Temporary storage of vehicles, trailers, equipment, or construction materials in the lakeshore 
protection zone is prohibited. 

5. The natural protective armament of the lakeshore and lakebed must be preserved whenever 
possible.  Following installation, the lakeshore and lakebed shall be returned to its condition 
prior to construction. 

6. Prior to the start of any construction activity, an effective siltation barrier shall be installed at 
the lakeshore protection zone boundary. The barrier shall be designed and constructed to 
prevent silt and other debris from the construction site entering the lakeshore protection zone, 
and shall be maintained until such a time as permanent erosion control and site stabilization 
are established on the property. 

7. All work shall be done when the lake is at low pool and the construction site is dry. 

8. Any existing or disturbed areas inside the lakeshore zone may be revegetated.  New plants 
shall be native to the Flathead Valley or cultivars whose form, color, texture, and character 
approximates that of natives.  A resource file on native plants is available at the City of 
Whitefish Planning Department.  Application of fertilizer is permitted only in minimal 
amounts to establish new plantings. 

Gravel Placement 

9. Application of gravel is allowed only where the predominant existing surface is gravel. 

10. All fill shall be clean, washed gravel of three-fourths inch (¾”) to one and one-half (1 ½”) 
diameter, free of silts, sands and fine materials.  Gravel type and color shall approximate that 
existing on the adjacent lakeshore. 

11. Maximum fill depth is four inches (4”) to six inches (6”). 

12. The volume of fill shall not exceed one (1) cubic yard per eight (8) linear feet of lake frontage. 

13. Placement of gravel directly into the lake is prohibited. 

14. Any fill/gravel material over the approved amount shall be completely removed from the 
lakeshore protection zone. 

 
Report by: Bailey Minnich 
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 WHITEFISH LAKESHORE PROTECTION COMMITTEE 
 MINUTES OF June 8, 2016 
 
 
The meeting was called to order at 5:59pm by Chairman Herb Peschel. 
 
MEMBERS PRESENT: 

 Herb Peschel, Donna Emerson, Brian Sullivan, Koel Abell, Theodore Roosendahl, Jim 
Laidlaw, and Joe Malletta via phone.  Bailey Minnich of the Whitefish Planning Office 
was also present.  

  
MEMBERS ABSENT: none 
 
ADDITIONS/CORRECTIONS TO TONIGHT’S AGENDA: none 
 
APPROVAL OF NOVEMBER MINUTES: 

 Jim moved to approve the May 10, 2016 minutes as presented. Ted seconded the motion.  
All in favor and motion carried. 

 
GENERAL PUBLIC COMMENT: none 
 
Old Business:  
Discussion of placing administrative permit applications in staff’s dropbox folder for the 
Committee to review. Staff discussed the issue with the City Attorney and it was determined that 
staff is not able to do that at this time.  However, staff will look at other options and discuss with 
the City Attorney and the Planning Director.  Staff handed out the current log for lakeshore 
permit applications, and also the log for 2015.  Staff also presented the dates when the old 
committee was disbanded and the new committee formed.  Further discussion occurred about the 
committee acting as a ‘check and balance’ and possibly changing the regulations back to the way 
they were prior to the 2015 amendments.  Staff will contact the City Attorney and the Planning 
Director to see if they could attend a future meeting on June 22nd at 6PM. 
 
NEW BUSINESS 
WLP-16-W07 – Suncrest HOA – Gravel Placement 
[Present: Bruce Boody, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding how well the gravel will stay on the beach.  Bruce mentioned it 
depends on the storms and weather but ultimately who knows where they will end up.  Koel 
asked about the high water elevation shown on plans.  Bruce explained that it is an old survey 
but will be in the same location on the ground which is the existing high water elevation.  Further 
discussion followed about why the applicants are requesting gravel placement.  Bruce stated 
from what he understands is that people using the beach area are stirring up more silts.  Also, the 
applicants understand it is only for a one time permit.  
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Motion: 

 Brian Sullivan moved to approve the permit as presented. Donna Emerson seconded the 
motion.  Motion approved on a 5 -1 vote (Koel opposed). 

 
WLP-16-W08 – Schumacher Living Trust – Gravel Placement 
[Present: Bruce Boody, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding sharing access, as the only way to the lakeshore is through the 
adjoining property which is Suncrest.  Further discussion occurred regarding a pipe going into 
the beach area; Bruce stated is it for groundwater and not stormwater. 

Motion: 

 Donna Emerson moved to approve the permit as presented. Brian Sullivan seconded the 
motion.  Motion approved on a 5-1 vote (Koel opposed). 

 
WLP-16-W09 – Mountain Harbor Condos HOA – Deck Repair 
[Present: Edwin Fields, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding the placement of columns behind the others.  No further 
discussion was held. 

Motion: 

 Jim Laidlaw moved to approve the permit as presented. Ted Roosendahl seconded the 
motion.  Motion approved unanimously, 6-0. 

 
WLP-16-W10 – Thew – Stone Stairs 
[Present: Jodi Thew, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding the previous permit application and that the Committee had 
recommended the removal on the stairs during that meeting.  The applicant should have waited 
to complete the project until the new permit was approved, however, they continued with the 
project in order to get the equipment out of the lakeshore protection zone.  Unfortunately, they 
missed the last Committee deadline.  Staff noted that the new stairs will still have to comply with 
the standards, and if they are too big the applicant will have to modify them. 

Motion: 

 Koel Abell moved to approve the permit as presented. Donna Emerson seconded the 
motion.  Motion approved unanimously, 6-0 

 
 
 
STAFF COMMENTS 
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ADJOURNMENT  
The meeting was adjourned at 6:27pm. 
 
 
 
 NEXT MEETING 
 
 July 13, 2016 * 6:00pm 

Whitefish Planning & Building Office 
510 Railway Street – Whitefish, MT 
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SUNCREST HOA 

WHITEFISH LAKE LAKESHORE PERMIT 

STAFF REPORT #WLP-16-W07 

June 1, 2016 
 

Property Owner: Suncrest Homeowners Association Inc. 
Mailing Address: P.O. Box 244 

Whitefish, MT 59937 
Applicant: Bruce Boody Landscape Architect, Inc. 
Mailing Address: 301 2nd Street, Suite1b 

Whitefish, MT 59937 
Telephone Number: 406.862.4755 
Contractor: Watson Excavating 
Mailing Address: 4974 Whitefish Stage Road 

Whitefish, MT 59937 
Telephone Number: 406.253.8051 
Property Legal Description: Tract 6AJ in Section 24, Township 31 North, Range 22 West 
Property Address: 1878 Lacy Lane 
Lake: Whitefish Lake 
Lake Frontage: 125’ per COS #8566 
Project Description: Placement of gravel within the Lakeshore Protection Zone. 
  

 

 
Proposal:  The applicant is proposing the placement of gravel within the Lake and Lakeshore 
Protection Zone.  The applicant is proposing the placement of approximately 15.6 cubic yards of 
gravel in order to supplement an existing gravel beach.  Pictures of the subject property on the 
submitted site plan show this area consists of gravel.   

The total amount of impervious constructed area on the subject property, including the existing 
dock, is approximately 632 square feet. 

Frontage and allowable constructed area: The subject property has 125 feet of lakeshore frontage, 
and is eligible for 1,000 square feet of constructed area. 
 
Existing Constructed Area:  Staff located 3 previously issued permits for the subject property:  
WLP-07-W26 was approved for the planting of shrubs within the Lakeshore Protection Area; 
WLP-04-W12 approved the replacement of a grandfathered dock approximately 632 square feet; 
and WLP-01-W18 approved a change to the Iron Horse water irrigation intake.  The total amount 
of existing constructed area is approximately 632 square feet. 
 
Conclusion:  The proposed work complies with all requirements, most specifically Section 13-3-
1, General Construction Standards of the Whitefish Lake and Lakeshore Regulations. 
 
Recommendation:  Staff recommends that the Whitefish Lakeshore Protection Committee 
recommend approval of the requested lakeshore construction permit to the Whitefish City Council 
subject to the following conditions. 
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Recommended Conditions of Approval: 
1. This permit is valid for a period of one year from the date of issuance.  Upon completion of 

the work, please contact the Planning Department at 406-863-2410 for final inspection. 

2. The Lakeshore Protection Zone shall be defined as the lake, lakeshore and all land within 20 
horizontal feet of the average high water line at elevation 3,000.79’. 

3. The proposed project dimensions specified on the application project drawing shall not be 
exceeded unless modified by conditions of the approved permit.  Changes or modifications 
to increase any dimension or change configuration must be approved through a permit 
amendment. 

4. Temporary storage of vehicles, trailers, equipment, or construction materials in the lakeshore 
protection zone is prohibited. 

5. The natural protective armament of the lakeshore and lakebed must be preserved whenever 
possible.  Following installation, the lakeshore and lakebed shall be returned to its condition 
prior to construction. 

6. Prior to the start of any construction activity, an effective siltation barrier shall be installed at 
the lakeshore protection zone boundary. The barrier shall be designed and constructed to 
prevent silt and other debris from the construction site entering the lakeshore protection zone, 
and shall be maintained until such a time as permanent erosion control and site stabilization 
are established on the property. 

7. All work shall be done when the lake is at low pool and the construction site is dry. 

8. Any existing or disturbed areas inside the lakeshore zone may be revegetated.  New plants 
shall be native to the Flathead Valley or cultivars whose form, color, texture, and character 
approximates that of natives.  A resource file on native plants is available at the City of 
Whitefish Planning Department.  Application of fertilizer is permitted only in minimal 
amounts to establish new plantings. 

Gravel Placement 

9. Application of gravel is allowed only where the predominant existing surface is gravel. 

10. All fill shall be clean, washed gravel of three-fourths inch (¾”) to one and one-half (1 ½”) 
diameter, free of silts, sands and fine materials.  Gravel type and color shall approximate that 
existing on the adjacent lakeshore. 

11. Maximum fill depth is four inches (4”) to six inches (6”). 

12. The volume of fill shall not exceed one (1) cubic yard per eight (8) linear feet of lake frontage. 

13. Placement of gravel directly into the lake is prohibited. 

14. Any fill/gravel material over the approved amount shall be completely removed from the 
lakeshore protection zone. 

 
Report by: Bailey Minnich 
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SCHUMACHER LIVING TRUST 

WHITEFISH LAKE LAKESHORE PERMIT 

STAFF REPORT #WLP-16-W08 

June 20, 2016 
 

Property Owner: Schumacher Living Trust 
Mailing Address: 2995 Woodside Road #400 

Woodside, CA 94062 
Applicant: Bruce Boody Landscape Architect, Inc. 
Mailing Address: 301 2nd Street, Suite1b 

Whitefish, MT 59937 
Telephone Number: 406.862.4755 
Contractor: Watson Excavating 
Mailing Address: 4974 Whitefish Stage Road 

Whitefish, MT 59937 
Telephone Number: 406.253.8051 
Property Legal Description: Lot 2 of Lacy Lane Subdivision in Section 24, Township 31 

North, Range 22 West 
Property Address: 1856 Lacy Lane 
Lake: Whitefish Lake 
Lake Frontage: 148’ per plat 
Project Description: Placement of gravel within the Lakeshore Protection Zone. 
  

 

 
Proposal:  The applicant is proposing the placement of gravel within the Lake and Lakeshore 
Protection Zone.  The applicant is proposing the placement of approximately 18.5 cubic yards of 
gravel in order to supplement an existing gravel beach.  Pictures of the subject property on the 
submitted site plan show this area consists of gravel.   

The total amount of impervious constructed area on the subject property is approximately 1,132.8 
square feet. 

Frontage and allowable constructed area: The subject property has 148 feet of lakeshore frontage, 
and is eligible for 1,184 square feet of constructed area. 
 
Existing Constructed Area:  Staff located multiple approved lakeshore permits for the subject 
property, including multiple permits for waterline replacement or relocation, trimming of 
vegetation, dock construction, deck construction and stair installation. The total amount of existing 
constructed area which has been previously approved is approximately 1,132.8 square feet. 
 
Conclusion:  The proposed work complies with all requirements, most specifically Section 13-3-
1, General Construction Standards of the Whitefish Lake and Lakeshore Regulations. 
 
Recommendation:  The Whitefish Lakeshore Protection Committee recommends the Whitefish 
City Council approve the requested lakeshore construction permit subject to the following 
conditions. 
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Recommended Conditions of Approval: 
1. This permit is valid for a period of one year from the date of issuance.  Upon completion of 

the work, please contact the Planning Department at 406-863-2410 for final inspection. 

2. The Lakeshore Protection Zone shall be defined as the lake, lakeshore and all land within 20 
horizontal feet of the average high water line at elevation 3,000.79’. 

3. The proposed project dimensions specified on the application project drawing shall not be 
exceeded unless modified by conditions of the approved permit.  Changes or modifications 
to increase any dimension or change configuration must be approved through a permit 
amendment. 

4. Temporary storage of vehicles, trailers, equipment, or construction materials in the lakeshore 
protection zone is prohibited. 

5. The natural protective armament of the lakeshore and lakebed must be preserved whenever 
possible.  Following installation, the lakeshore and lakebed shall be returned to its condition 
prior to construction. 

6. Prior to the start of any construction activity, an effective siltation barrier shall be installed at 
the lakeshore protection zone boundary. The barrier shall be designed and constructed to 
prevent silt and other debris from the construction site entering the lakeshore protection zone, 
and shall be maintained until such a time as permanent erosion control and site stabilization 
are established on the property. 

7. All work shall be done when the lake is at low pool and the construction site is dry. 

8. Any existing or disturbed areas inside the lakeshore zone may be revegetated.  New plants 
shall be native to the Flathead Valley or cultivars whose form, color, texture, and character 
approximates that of natives.  A resource file on native plants is available at the City of 
Whitefish Planning Department.  Application of fertilizer is permitted only in minimal 
amounts to establish new plantings. 

Gravel Placement 

9. Application of gravel is allowed only where the predominant existing surface is gravel. 

10. All fill shall be clean, washed gravel of three-fourths inch (¾”) to one and one-half (1 ½”) 
diameter, free of silts, sands and fine materials.  Gravel type and color shall approximate that 
existing on the adjacent lakeshore. 

11. Maximum fill depth is four inches (4”) to six inches (6”). 

12. The volume of fill shall not exceed one (1) cubic yard per eight (8) linear feet of lake frontage. 

13. Placement of gravel directly into the lake is prohibited. 

14. Any fill/gravel material over the approved amount shall be completely removed from the 
lakeshore protection zone. 

 
Report by: Bailey Minnich 
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 WHITEFISH LAKESHORE PROTECTION COMMITTEE 
 MINUTES OF June 8, 2016 
 
 
The meeting was called to order at 5:59pm by Chairman Herb Peschel. 
 
MEMBERS PRESENT: 

 Herb Peschel, Donna Emerson, Brian Sullivan, Koel Abell, Theodore Roosendahl, Jim 
Laidlaw, and Joe Malletta via phone.  Bailey Minnich of the Whitefish Planning Office 
was also present.  

  
MEMBERS ABSENT: none 
 
ADDITIONS/CORRECTIONS TO TONIGHT’S AGENDA: none 
 
APPROVAL OF NOVEMBER MINUTES: 

 Jim moved to approve the May 10, 2016 minutes as presented. Ted seconded the motion.  
All in favor and motion carried. 

 
GENERAL PUBLIC COMMENT: none 
 
Old Business:  
Discussion of placing administrative permit applications in staff’s dropbox folder for the 
Committee to review. Staff discussed the issue with the City Attorney and it was determined that 
staff is not able to do that at this time.  However, staff will look at other options and discuss with 
the City Attorney and the Planning Director.  Staff handed out the current log for lakeshore 
permit applications, and also the log for 2015.  Staff also presented the dates when the old 
committee was disbanded and the new committee formed.  Further discussion occurred about the 
committee acting as a ‘check and balance’ and possibly changing the regulations back to the way 
they were prior to the 2015 amendments.  Staff will contact the City Attorney and the Planning 
Director to see if they could attend a future meeting on June 22nd at 6PM. 
 
NEW BUSINESS 
WLP-16-W07 – Suncrest HOA – Gravel Placement 
[Present: Bruce Boody, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding how well the gravel will stay on the beach.  Bruce mentioned it 
depends on the storms and weather but ultimately who knows where they will end up.  Koel 
asked about the high water elevation shown on plans.  Bruce explained that it is an old survey 
but will be in the same location on the ground which is the existing high water elevation.  Further 
discussion followed about why the applicants are requesting gravel placement.  Bruce stated 
from what he understands is that people using the beach area are stirring up more silts.  Also, the 
applicants understand it is only for a one time permit.  
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Motion: 

 Brian Sullivan moved to approve the permit as presented. Donna Emerson seconded the 
motion.  Motion approved on a 5 -1 vote (Koel opposed). 

 
WLP-16-W08 – Schumacher Living Trust – Gravel Placement 
[Present: Bruce Boody, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding sharing access, as the only way to the lakeshore is through the 
adjoining property which is Suncrest.  Further discussion occurred regarding a pipe going into 
the beach area; Bruce stated is it for groundwater and not stormwater. 

Motion: 

 Donna Emerson moved to approve the permit as presented. Brian Sullivan seconded the 
motion.  Motion approved on a 5-1 vote (Koel opposed). 

 
WLP-16-W09 – Mountain Harbor Condos HOA – Deck Repair 
[Present: Edwin Fields, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding the placement of columns behind the others.  No further 
discussion was held. 

Motion: 

 Jim Laidlaw moved to approve the permit as presented. Ted Roosendahl seconded the 
motion.  Motion approved unanimously, 6-0. 

 
WLP-16-W10 – Thew – Stone Stairs 
[Present: Jodi Thew, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding the previous permit application and that the Committee had 
recommended the removal on the stairs during that meeting.  The applicant should have waited 
to complete the project until the new permit was approved, however, they continued with the 
project in order to get the equipment out of the lakeshore protection zone.  Unfortunately, they 
missed the last Committee deadline.  Staff noted that the new stairs will still have to comply with 
the standards, and if they are too big the applicant will have to modify them. 

Motion: 

 Koel Abell moved to approve the permit as presented. Donna Emerson seconded the 
motion.  Motion approved unanimously, 6-0 

 
 
 
STAFF COMMENTS 
Staff will email the Committee members about scheduling a special work session on June 22nd. City Council Packet  June 20, 2016   page 96 of 400
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ADJOURNMENT  
The meeting was adjourned at 6:27pm. 
 
 
 
 NEXT MEETING 
 
 July 13, 2016 * 6:00pm 

Whitefish Planning & Building Office 
510 Railway Street – Whitefish, MT 

 
 
 

City Council Packet  June 20, 2016   page 97 of 400



WLP-16-W08 – Schumacher_Gravel Placement 
Page 1  

SCHUMACHER LIVING TRUST 

WHITEFISH LAKE LAKESHORE PERMIT 

STAFF REPORT #WLP-16-W08 

June 1, 2016 
 

Property Owner: Schumacher Living Trust 
Mailing Address: 2995 Woodside Road #400 

Woodside, CA 94062 
Applicant: Bruce Boody Landscape Architect, Inc. 
Mailing Address: 301 2nd Street, Suite1b 

Whitefish, MT 59937 
Telephone Number: 406.862.4755 
Contractor: Watson Excavating 
Mailing Address: 4974 Whitefish Stage Road 

Whitefish, MT 59937 
Telephone Number: 406.253.8051 
Property Legal Description: Lot 2 of Lacy Lane Subdivision in Section 24, Township 31 

North, Range 22 West 
Property Address: 1856 Lacy Lane 
Lake: Whitefish Lake 
Lake Frontage: 148’ per plat 
Project Description: Placement of gravel within the Lakeshore Protection Zone. 
  

 

 
Proposal:  The applicant is proposing the placement of gravel within the Lake and Lakeshore 
Protection Zone.  The applicant is proposing the placement of approximately 18.5 cubic yards of 
gravel in order to supplement an existing gravel beach.  Pictures of the subject property on the 
submitted site plan show this area consists of gravel.   

The total amount of impervious constructed area on the subject property is approximately 1,132.8 
square feet. 

Frontage and allowable constructed area: The subject property has 148 feet of lakeshore frontage, 
and is eligible for 1,184 square feet of constructed area. 
 
Existing Constructed Area:  Staff located multiple approved lakeshore permits for the subject 
property, including multiple permits for waterline replacement or relocation, trimming of 
vegetation, dock construction, deck construction and stair installation. The total amount of existing 
constructed area which has been previously approved is approximately 1,132.8 square feet. 
 
Conclusion:  The proposed work complies with all requirements, most specifically Section 13-3-
1, General Construction Standards of the Whitefish Lake and Lakeshore Regulations. 
 
Recommendation:  Staff recommends that the Whitefish Lakeshore Protection Committee 
recommend approval of the requested lakeshore construction permit to the Whitefish City Council 
subject to the following conditions. 
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Recommended Conditions of Approval: 
1. This permit is valid for a period of one year from the date of issuance.  Upon completion of 

the work, please contact the Planning Department at 406-863-2410 for final inspection. 

2. The Lakeshore Protection Zone shall be defined as the lake, lakeshore and all land within 20 
horizontal feet of the average high water line at elevation 3,000.79’. 

3. The proposed project dimensions specified on the application project drawing shall not be 
exceeded unless modified by conditions of the approved permit.  Changes or modifications 
to increase any dimension or change configuration must be approved through a permit 
amendment. 

4. Temporary storage of vehicles, trailers, equipment, or construction materials in the lakeshore 
protection zone is prohibited. 

5. The natural protective armament of the lakeshore and lakebed must be preserved whenever 
possible.  Following installation, the lakeshore and lakebed shall be returned to its condition 
prior to construction. 

6. Prior to the start of any construction activity, an effective siltation barrier shall be installed at 
the lakeshore protection zone boundary. The barrier shall be designed and constructed to 
prevent silt and other debris from the construction site entering the lakeshore protection zone, 
and shall be maintained until such a time as permanent erosion control and site stabilization 
are established on the property. 

7. All work shall be done when the lake is at low pool and the construction site is dry. 

8. Any existing or disturbed areas inside the lakeshore zone may be revegetated.  New plants 
shall be native to the Flathead Valley or cultivars whose form, color, texture, and character 
approximates that of natives.  A resource file on native plants is available at the City of 
Whitefish Planning Department.  Application of fertilizer is permitted only in minimal 
amounts to establish new plantings. 

Gravel Placement 

9. Application of gravel is allowed only where the predominant existing surface is gravel. 

10. All fill shall be clean, washed gravel of three-fourths inch (¾”) to one and one-half (1 ½”) 
diameter, free of silts, sands and fine materials.  Gravel type and color shall approximate that 
existing on the adjacent lakeshore. 

11. Maximum fill depth is four inches (4”) to six inches (6”). 

12. The volume of fill shall not exceed one (1) cubic yard per eight (8) linear feet of lake frontage. 

13. Placement of gravel directly into the lake is prohibited. 

14. Any fill/gravel material over the approved amount shall be completely removed from the 
lakeshore protection zone. 

 
Report by: Bailey Minnich 
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MOUNTAIN HARBOR HOA 

WHITEFISH LAKE LAKESHORE PERMIT 

STAFF REPORT #WLP-16-W09 

June 20, 2016 
 

Property Owner: Mountain Harbor Homeowners Association 
Mailing Address: 1750 E. Lakeshore Drive 

Whitefish, MT 59937 
Contractor: Edwin Fields 

Fields Construction 
Mailing Address: P.O. Box 2038 

Whitefish, MT 59937 
Telephone Number: 406.862.9623 
Property Legal Description: Lot IMP1346-CLUBHSEPOOLETC-200 of Mountain 

Harbor Condo in Barkley Tracts Subdivision in Section 24, 
Township 31 North, Range 22 West 

Property Address: 1750 East Lakeshore Drive 
Lake: Whitefish Lake 
Lake Frontage: 402.43’ per previous permit 
Project Description: Repair existing grandfathered deck within the Lakeshore 

Protection Zone. 
 

 
Proposal:  The applicant is proposing to repair an existing grandfathered deck within the Lakeshore 
Protection Zone.  The deck is located on the existing grandfathered clubhouse for the Mountain 
Harbor Condo Homeowners Association.  The applicant has had the deck structure inspected by 
an engineer who has determined that in its current condition, the deck is unsafe for human activity.  
The applicant submitted an emergency lakeshore application on May 12, 2016 for a temporary 
repair until a permanent lakeshore application could be approved.  The project will replace posts 
and decking, as well as install brackets and cables for support.  The deck was previously repaired 
in 2009 when helical piers were installed as deck supports under the approved permit WLP-09-
W05.  While new decks are not permitted within the Lakeshore Protection Zone, existing decks 
are permitted to be maintained under the standards outlined for Non-Conforming Structures within 
the Lakeshore Protection Regulations. 

The total amount of impervious constructed area on the subject property is unknown at this time 
as the existing structures are all grandfathered.  The existing deck is 932.25 square feet. 

Frontage and allowable constructed area: The subject property has 402.43 feet of lakeshore 
frontage, and is eligible for 3219.44 square feet of constructed area. 
 
Existing Constructed Area:  Staff found multiple lakeshore permits dating back to the late 1990s.  
In 1999, the existing grandfathered dock was shortened to 205 feet long with multiple variances 
for dock length and the constructed area over the maximum allowed under WLP-99-W19.  The 
closest number for constructed area that Staff could locate was from the 1999 permit, which stated 
the dock was approximately 3,201 square feet, but this did not include the existing clubhouse, 
deck, swim dock, etc. 
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Conclusion:  The proposed work complies with all requirements, most specifically Section 13-3-
1, General Construction Standards of the Whitefish Lake and Lakeshore Regulations. 
 
Recommendation:  The Whitefish Lakeshore Protection Committee recommends the Whitefish 
City Council approve the requested lakeshore construction permit subject to the following 
conditions. 
 
Recommended Conditions of Approval: 
1. This permit is valid for a period of one year from the date of issuance.  Upon completion of 

the work, please contact the Planning Department at 406-863-2410 for final inspection. 

2. The Lakeshore Protection Zone shall be defined as the lake, lakeshore and all land within 20 
horizontal feet of the average high water line at elevation 3,000.79’. 

3. The proposed project dimensions specified on the application project drawing shall not be 
exceeded unless modified by conditions of the approved permit.  Changes or modifications 
to increase any dimension or change configuration must be approved through a permit 
amendment. 

4. Temporary storage of vehicles, trailers, equipment, or construction materials in the lakeshore 
protection zone is prohibited. 

5. The natural protective armament of the lakeshore and lakebed must be preserved whenever 
possible.  Following installation, the lakeshore and lakebed shall be returned to its condition 
prior to construction. 

6. Prior to the start of any construction activity, an effective siltation barrier shall be installed at 
the lakeshore protection zone boundary. The barrier shall be designed and constructed to 
prevent silt and other debris from the construction site entering the lakeshore protection zone, 
and shall be maintained until such a time as permanent erosion control and site stabilization 
are established on the property. 

7. All work shall be done when the lake is at low pool and the construction site is dry. 

8. Any existing or disturbed areas inside the lakeshore zone may be revegetated.  New plants 
shall be native to the Flathead Valley or cultivars whose form, color, texture, and character 
approximates that of natives.  A resource file on native plants is available at the City of 
Whitefish Planning Department.  Application of fertilizer is permitted only in minimal 
amounts to establish new plantings. 

Non-Conforming Deck 

9. Any non-conforming building or structure (i.e. deck) may be continued and maintained, 
provided there is no physical change other than necessary maintenance and repair. 

10. A permit shall be required when repairs includes replacement of structural or foundation 
components, or include improvements not present in the structure prior to such repair. 

11. The deck shall not be added to or enlarged in any manner unless such addition or enlargement 
is made to conform to the requirements of the regulations. 

Report by: Bailey Minnich 
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 WHITEFISH LAKESHORE PROTECTION COMMITTEE 
 MINUTES OF June 8, 2016 
 
 
The meeting was called to order at 5:59pm by Chairman Herb Peschel. 
 
MEMBERS PRESENT: 

 Herb Peschel, Donna Emerson, Brian Sullivan, Koel Abell, Theodore Roosendahl, Jim 
Laidlaw, and Joe Malletta via phone.  Bailey Minnich of the Whitefish Planning Office 
was also present.  

  
MEMBERS ABSENT: none 
 
ADDITIONS/CORRECTIONS TO TONIGHT’S AGENDA: none 
 
APPROVAL OF NOVEMBER MINUTES: 

 Jim moved to approve the May 10, 2016 minutes as presented. Ted seconded the motion.  
All in favor and motion carried. 

 
GENERAL PUBLIC COMMENT: none 
 
Old Business:  
Discussion of placing administrative permit applications in staff’s dropbox folder for the 
Committee to review. Staff discussed the issue with the City Attorney and it was determined that 
staff is not able to do that at this time.  However, staff will look at other options and discuss with 
the City Attorney and the Planning Director.  Staff handed out the current log for lakeshore 
permit applications, and also the log for 2015.  Staff also presented the dates when the old 
committee was disbanded and the new committee formed.  Further discussion occurred about the 
committee acting as a ‘check and balance’ and possibly changing the regulations back to the way 
they were prior to the 2015 amendments.  Staff will contact the City Attorney and the Planning 
Director to see if they could attend a future meeting on June 22nd at 6PM. 
 
NEW BUSINESS 
WLP-16-W07 – Suncrest HOA – Gravel Placement 
[Present: Bruce Boody, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding how well the gravel will stay on the beach.  Bruce mentioned it 
depends on the storms and weather but ultimately who knows where they will end up.  Koel 
asked about the high water elevation shown on plans.  Bruce explained that it is an old survey 
but will be in the same location on the ground which is the existing high water elevation.  Further 
discussion followed about why the applicants are requesting gravel placement.  Bruce stated 
from what he understands is that people using the beach area are stirring up more silts.  Also, the 
applicants understand it is only for a one time permit.  
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Motion: 

 Brian Sullivan moved to approve the permit as presented. Donna Emerson seconded the 
motion.  Motion approved on a 5 -1 vote (Koel opposed). 

 
WLP-16-W08 – Schumacher Living Trust – Gravel Placement 
[Present: Bruce Boody, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding sharing access, as the only way to the lakeshore is through the 
adjoining property which is Suncrest.  Further discussion occurred regarding a pipe going into 
the beach area; Bruce stated is it for groundwater and not stormwater. 

Motion: 

 Donna Emerson moved to approve the permit as presented. Brian Sullivan seconded the 
motion.  Motion approved on a 5-1 vote (Koel opposed). 

 
WLP-16-W09 – Mountain Harbor Condos HOA – Deck Repair 
[Present: Edwin Fields, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding the placement of columns behind the others.  No further 
discussion was held. 

Motion: 

 Jim Laidlaw moved to approve the permit as presented. Ted Roosendahl seconded the 
motion.  Motion approved unanimously, 6-0. 

 
WLP-16-W10 – Thew – Stone Stairs 
[Present: Jodi Thew, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding the previous permit application and that the Committee had 
recommended the removal on the stairs during that meeting.  The applicant should have waited 
to complete the project until the new permit was approved, however, they continued with the 
project in order to get the equipment out of the lakeshore protection zone.  Unfortunately, they 
missed the last Committee deadline.  Staff noted that the new stairs will still have to comply with 
the standards, and if they are too big the applicant will have to modify them. 

Motion: 

 Koel Abell moved to approve the permit as presented. Donna Emerson seconded the 
motion.  Motion approved unanimously, 6-0 
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ADJOURNMENT  
The meeting was adjourned at 6:27pm. 
 
 
 
 NEXT MEETING 
 
 July 13, 2016 * 6:00pm 

Whitefish Planning & Building Office 
510 Railway Street – Whitefish, MT 
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MOUNTAIN HARBOR HOA 

WHITEFISH LAKE LAKESHORE PERMIT 

STAFF REPORT #WLP-16-W09 

June 1, 2016 
 

Property Owner: Mountain Harbor Homeowners Association 
Mailing Address: 1750 E. Lakeshore Drive 

Whitefish, MT 59937 
Contractor: Edwin Fields 

Fields Construction 
Mailing Address: P.O. Box 2038 

Whitefish, MT 59937 
Telephone Number: 406.862.9623 
Property Legal Description: Lot IMP1346-CLUBHSEPOOLETC-200 of Mountain 

Harbor Condo in Barkley Tracts Subdivision in Section 24, 
Township 31 North, Range 22 West 

Property Address: 1750 East Lakeshore Drive 
Lake: Whitefish Lake 
Lake Frontage: 402.43’ per previous permit 
Project Description: Repair existing grandfathered deck within the Lakeshore 

Protection Zone. 
 

 
Proposal:  The applicant is proposing to repair an existing grandfathered deck within the Lakeshore 
Protection Zone.  The deck is located on the existing grandfathered clubhouse for the Mountain 
Harbor Condo Homeowners Association.  The applicant has had the deck structure inspected by 
an engineer who has determined that in its current condition, the deck is unsafe for human activity.  
The applicant submitted an emergency lakeshore application on May 12, 2016 for a temporary 
repair until a permanent lakeshore application could be approved.  The project will replace posts 
and decking, as well as install brackets and cables for support.  The deck was previously repaired 
in 2009 when helical piers were installed as deck supports under the approved permit WLP-09-
W05.  While new decks are not permitted within the Lakeshore Protection Zone, existing decks 
are permitted to be maintained under the standards outlined for Non-Conforming Structures within 
the Lakeshore Protection Regulations. 

The total amount of impervious constructed area on the subject property is unknown at this time 
as the existing structures are all grandfathered.  The existing deck is 932.25 square feet. 

Frontage and allowable constructed area: The subject property has 402.43 feet of lakeshore 
frontage, and is eligible for 3219.44 square feet of constructed area. 
 
Existing Constructed Area:  Staff found multiple lakeshore permits dating back to the late 1990s.  
In 1999, the existing grandfathered dock was shortened to 205 feet long with multiple variances 
for dock length and the constructed area over the maximum allowed under WLP-99-W19.  The 
closest number for constructed area that Staff could locate was from the 1999 permit, which stated 
the dock was approximately 3,201 square feet, but this did not include the existing clubhouse, 
deck, swim dock, etc. 
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Conclusion:  The proposed work complies with all requirements, most specifically Section 13-3-
1, General Construction Standards of the Whitefish Lake and Lakeshore Regulations. 
 
Recommendation:  Staff recommends that the Whitefish Lakeshore Protection Committee 
recommend approval of the requested lakeshore construction permit to the Whitefish City Council 
subject to the following conditions. 
 
Recommended Conditions of Approval: 
1. This permit is valid for a period of one year from the date of issuance.  Upon completion of 

the work, please contact the Planning Department at 406-863-2410 for final inspection. 

2. The Lakeshore Protection Zone shall be defined as the lake, lakeshore and all land within 20 
horizontal feet of the average high water line at elevation 3,000.79’. 

3. The proposed project dimensions specified on the application project drawing shall not be 
exceeded unless modified by conditions of the approved permit.  Changes or modifications 
to increase any dimension or change configuration must be approved through a permit 
amendment. 

4. Temporary storage of vehicles, trailers, equipment, or construction materials in the lakeshore 
protection zone is prohibited. 

5. The natural protective armament of the lakeshore and lakebed must be preserved whenever 
possible.  Following installation, the lakeshore and lakebed shall be returned to its condition 
prior to construction. 

6. Prior to the start of any construction activity, an effective siltation barrier shall be installed at 
the lakeshore protection zone boundary. The barrier shall be designed and constructed to 
prevent silt and other debris from the construction site entering the lakeshore protection zone, 
and shall be maintained until such a time as permanent erosion control and site stabilization 
are established on the property. 

7. All work shall be done when the lake is at low pool and the construction site is dry. 

8. Any existing or disturbed areas inside the lakeshore zone may be revegetated.  New plants 
shall be native to the Flathead Valley or cultivars whose form, color, texture, and character 
approximates that of natives.  A resource file on native plants is available at the City of 
Whitefish Planning Department.  Application of fertilizer is permitted only in minimal 
amounts to establish new plantings. 

Non-Conforming Deck 

9. Any non-conforming building or structure (i.e. deck) may be continued and maintained, 
provided there is no physical change other than necessary maintenance and repair. 

10. A permit shall be required when repairs includes replacement of structural or foundation 
components, or include improvements not present in the structure prior to such repair. 

11. The deck shall not be added to or enlarged in any manner unless such addition or enlargement 
is made to conform to the requirements of the regulations. 

Report by: Bailey Minnich 
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THEW 

WHITEFISH LAKE LAKESHORE PERMIT 

STAFF REPORT #WLP-16-W10 

JUNE 20, 2016 
 

Property Owner: Curtis & Jodi Thew 
Mailing Address: 309 Fairway Drive 

Whitefish, MT 59937 
Telephone No.: 702.250.8361 
Contractor: Doepker Landscape, Inc. 
Mailing Address: 605 Capistrano Drive 

Kalispell, MT 59901 
Telephone No.: 406.755.2372; 406.261.0653 (Jim) 
Property Legal Description: Lot 20 of Barkley Tracts Subdivision in Section 24, 

Township 31 North, Range 22 West 
Property Address: 1490 Barkley Lane 
Lake: Whitefish Lake 
Lake Frontage: 70’ per plat 
Project Description: Remove existing concrete steps and install dry-set stone 

steps. 
  

 

 
Proposal:  The applicant is proposing to remove the existing concrete stairs within the lakeshore 
protection zone and install dry-set stone stairs.  The applicant is proposing the project due to a 
recommendation by the Lakeshore Protection Committee at their meeting on April 13, 2016.  At 
the meeting the Committee wanted to approve the removal of the stairs, however staff stated that 
had not been reviewed with the submitted application and asked the applicant to resubmit 
specifically for the stair replacement. 

The total amount of impervious constructed area, including the existing dock and stairs, is 
approximately 440 square feet. 

Frontage and allowable constructed area: The subject property has 70 feet of lakeshore frontage, 
and is eligible for 560 square feet of constructed area. 
 
Existing Constructed Area:  There is an existing dock on the property approved under WLP-14-
W33.  The dock is 380 square feet of constructed area.  Additionally, there is an existing concrete 
walkway and stairway approximately 60 square feet.  The total amount of existing constructed 
area is 440 square feet. 
 
Conclusion:  The proposed work complies with all requirements, most specifically Section 13-3-
1, General Construction Standards of the Whitefish Lake and Lakeshore Regulations. 
 
Recommendation:  The Whitefish Lakeshore Protection Committee recommends the Whitefish 
City Council approve the requested lakeshore construction permit subject to the following 
conditions. 
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Recommended Conditions of Approval: 
1. This permit is valid for a period of one year from the date of issuance.  Upon completion of 

the work, please contact the Planning Department at 406-863-2410 for final inspection. 

2. The Lakeshore Protection Zone shall be defined as the lake, lakeshore and all land within 20 
horizontal feet of the average high water line at elevation 3,000.79’. 

3. The proposed project dimensions specified on the application project drawing shall not be 
exceeded unless modified by conditions of the approved permit.  Changes or modifications 
to increase any dimension or change configuration must be approved through a permit 
amendment. 

4. Temporary storage of vehicles, trailers, equipment, or construction materials in the lakeshore 
protection zone is prohibited. 

5. The natural protective armament of the lakeshore and lakebed must be preserved whenever 
possible.  Following installation, the lakeshore and lakebed shall be returned to its condition 
prior to construction. 

6. Prior to the start of any construction activity, an effective siltation barrier shall be installed at 
the lakeshore protection zone boundary. The barrier shall be designed and constructed to 
prevent silt and other debris from the construction site entering the lakeshore protection zone, 
and shall be maintained until such a time as permanent erosion control and site stabilization 
are established on the property. 

7. All work shall be done when the lake is at low pool and the construction site is dry. 

8. Any existing or disturbed areas inside the lakeshore zone may be revegetated.  New plants 
shall be native to the Flathead Valley or cultivars whose form, color, texture, and character 
approximates that of natives.  A resource file on native plants is available at the City of 
Whitefish Planning Department. 

Stone Stairs 

9. The stone stairs shall have a maximum width of four feet (4’) and shall be designed to provide 
access only. 

10. The stone stairs shall be located as shown on the application project drawing.  The stone/rock 
used shall be free of silts, sands or fines. 

11. Stairways and walkways constructed of impervious material, including dry laid stone, are 
subject to the maximum allowable constructed area. 

12. Cultured or natural stone or rock shall be used for the proposed work within the lakeshore 
protection zone.  The stones or rock to be used shall be dry set. 

13. Rock may be handpicked from the immediate lakeshore but removal of said rock shall only 
be allowed if a solid armament of rock remains in place.  The removal of any rock which 
exposes silts, sands or fines is prohibited. 

 
Report by: Bailey Minnich 
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 WHITEFISH LAKESHORE PROTECTION COMMITTEE 
 MINUTES OF June 8, 2016 
 
 
The meeting was called to order at 5:59pm by Chairman Herb Peschel. 
 
MEMBERS PRESENT: 

 Herb Peschel, Donna Emerson, Brian Sullivan, Koel Abell, Theodore Roosendahl, Jim 
Laidlaw, and Joe Malletta via phone.  Bailey Minnich of the Whitefish Planning Office 
was also present.  

  
MEMBERS ABSENT: none 
 
ADDITIONS/CORRECTIONS TO TONIGHT’S AGENDA: none 
 
APPROVAL OF NOVEMBER MINUTES: 

 Jim moved to approve the May 10, 2016 minutes as presented. Ted seconded the motion.  
All in favor and motion carried. 

 
GENERAL PUBLIC COMMENT: none 
 
Old Business:  
Discussion of placing administrative permit applications in staff’s dropbox folder for the 
Committee to review. Staff discussed the issue with the City Attorney and it was determined that 
staff is not able to do that at this time.  However, staff will look at other options and discuss with 
the City Attorney and the Planning Director.  Staff handed out the current log for lakeshore 
permit applications, and also the log for 2015.  Staff also presented the dates when the old 
committee was disbanded and the new committee formed.  Further discussion occurred about the 
committee acting as a ‘check and balance’ and possibly changing the regulations back to the way 
they were prior to the 2015 amendments.  Staff will contact the City Attorney and the Planning 
Director to see if they could attend a future meeting on June 22nd at 6PM. 
 
NEW BUSINESS 
WLP-16-W07 – Suncrest HOA – Gravel Placement 
[Present: Bruce Boody, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding how well the gravel will stay on the beach.  Bruce mentioned it 
depends on the storms and weather but ultimately who knows where they will end up.  Koel 
asked about the high water elevation shown on plans.  Bruce explained that it is an old survey 
but will be in the same location on the ground which is the existing high water elevation.  Further 
discussion followed about why the applicants are requesting gravel placement.  Bruce stated 
from what he understands is that people using the beach area are stirring up more silts.  Also, the 
applicants understand it is only for a one time permit.  
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Motion: 

 Brian Sullivan moved to approve the permit as presented. Donna Emerson seconded the 
motion.  Motion approved on a 5 -1 vote (Koel opposed). 

 
WLP-16-W08 – Schumacher Living Trust – Gravel Placement 
[Present: Bruce Boody, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding sharing access, as the only way to the lakeshore is through the 
adjoining property which is Suncrest.  Further discussion occurred regarding a pipe going into 
the beach area; Bruce stated is it for groundwater and not stormwater. 

Motion: 

 Donna Emerson moved to approve the permit as presented. Brian Sullivan seconded the 
motion.  Motion approved on a 5-1 vote (Koel opposed). 

 
WLP-16-W09 – Mountain Harbor Condos HOA – Deck Repair 
[Present: Edwin Fields, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding the placement of columns behind the others.  No further 
discussion was held. 

Motion: 

 Jim Laidlaw moved to approve the permit as presented. Ted Roosendahl seconded the 
motion.  Motion approved unanimously, 6-0. 

 
WLP-16-W10 – Thew – Stone Stairs 
[Present: Jodi Thew, Applicant’s Representative] 

Discussion: 

Staff began with a presentation of the proposed project and draft lakeshore permit report.  
Discussion was held regarding the previous permit application and that the Committee had 
recommended the removal on the stairs during that meeting.  The applicant should have waited 
to complete the project until the new permit was approved, however, they continued with the 
project in order to get the equipment out of the lakeshore protection zone.  Unfortunately, they 
missed the last Committee deadline.  Staff noted that the new stairs will still have to comply with 
the standards, and if they are too big the applicant will have to modify them. 

Motion: 

 Koel Abell moved to approve the permit as presented. Donna Emerson seconded the 
motion.  Motion approved unanimously, 6-0 

 
 
 
STAFF COMMENTS 
Staff will email the Committee members about scheduling a special work session on June 22nd. City Council Packet  June 20, 2016   page 129 of 400
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ADJOURNMENT  
The meeting was adjourned at 6:27pm. 
 
 
 
 NEXT MEETING 
 
 July 13, 2016 * 6:00pm 

Whitefish Planning & Building Office 
510 Railway Street – Whitefish, MT 
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THEW 

WHITEFISH LAKE LAKESHORE PERMIT 

STAFF REPORT #WLP-16-W10 

JUNE 1, 2016 
 

Property Owner: Curtis & Jodi Thew 
Mailing Address: 309 Fairway Drive 

Whitefish, MT 59937 
Telephone No.: 702.250.8361 
Contractor: Doepker Landscape, Inc. 
Mailing Address: 605 Capistrano Drive 

Kalispell, MT 59901 
Telephone No.: 406.755.2372; 406.261.0653 (Jim) 
Property Legal Description: Lot 20 of Barkley Tracts Subdivision in Section 24, 

Township 31 North, Range 22 West 
Property Address: 1490 Barkley Lane 
Lake: Whitefish Lake 
Lake Frontage: 70’ per plat 
Project Description: Remove existing concrete steps and install dry-set stone 

steps. 
  

 

 
Proposal:  The applicant is proposing to remove the existing concrete stairs within the lakeshore 
protection zone and install dry-set stone stairs.  The applicant is proposing the project due to a 
recommendation by the Lakeshore Protection Committee at their meeting on April 13, 2016.  At 
the meeting the Committee wanted to approve the removal of the stairs, however staff stated that 
had not been reviewed with the submitted application and asked the applicant to resubmit 
specifically for the stair replacement. 

The total amount of impervious constructed area, including the existing dock and stairs, is 
approximately 440 square feet. 

Frontage and allowable constructed area: The subject property has 70 feet of lakeshore frontage, 
and is eligible for 560 square feet of constructed area. 
 
Existing Constructed Area:  There is an existing dock on the property approved under WLP-14-
W33.  The dock is 380 square feet of constructed area.  Additionally, there is an existing concrete 
walkway and stairway approximately 60 square feet.  The total amount of existing constructed 
area is 440 square feet. 
 
Conclusion:  The proposed work complies with all requirements, most specifically Section 13-3-
1, General Construction Standards of the Whitefish Lake and Lakeshore Regulations. 
 
Recommendation:  Staff recommends that the Whitefish Lakeshore Protection Committee 
recommend approval of the requested lakeshore construction permit to the Whitefish City Council 
subject to the following conditions. 
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Recommended Conditions of Approval: 
1. This permit is valid for a period of one year from the date of issuance.  Upon completion of 

the work, please contact the Planning Department at 406-863-2410 for final inspection. 

2. The Lakeshore Protection Zone shall be defined as the lake, lakeshore and all land within 20 
horizontal feet of the average high water line at elevation 3,000.79’. 

3. The proposed project dimensions specified on the application project drawing shall not be 
exceeded unless modified by conditions of the approved permit.  Changes or modifications 
to increase any dimension or change configuration must be approved through a permit 
amendment. 

4. Temporary storage of vehicles, trailers, equipment, or construction materials in the lakeshore 
protection zone is prohibited. 

5. The natural protective armament of the lakeshore and lakebed must be preserved whenever 
possible.  Following installation, the lakeshore and lakebed shall be returned to its condition 
prior to construction. 

6. Prior to the start of any construction activity, an effective siltation barrier shall be installed at 
the lakeshore protection zone boundary. The barrier shall be designed and constructed to 
prevent silt and other debris from the construction site entering the lakeshore protection zone, 
and shall be maintained until such a time as permanent erosion control and site stabilization 
are established on the property. 

7. All work shall be done when the lake is at low pool and the construction site is dry. 

8. Any existing or disturbed areas inside the lakeshore zone may be revegetated.  New plants 
shall be native to the Flathead Valley or cultivars whose form, color, texture, and character 
approximates that of natives.  A resource file on native plants is available at the City of 
Whitefish Planning Department. 

Stone Stairs 

9. The stone stairs shall have a maximum width of four feet (4’) and shall be designed to provide 
access only. 

10. The stone stairs shall be located as shown on the application project drawing.  The stone/rock 
used shall be free of silts, sands or fines. 

11. Stairways and walkways constructed of impervious material, including dry laid stone, are 
subject to the maximum allowable constructed area. 

12. Cultured or natural stone or rock shall be used for the proposed work within the lakeshore 
protection zone.  The stones or rock to be used shall be dry set. 

13. Rock may be handpicked from the immediate lakeshore but removal of said rock shall only 
be allowed if a solid armament of rock remains in place.  The removal of any rock which 
exposes silts, sands or fines is prohibited. 

 
Report by: Bailey Minnich 
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1/04/2016 
 

 City of Whitefish 
FY2017 Budget Calendar 

 
Feb 1   Finance Director begins reformatting budget spreadsheets, updating historical 

budget data, and estimating final year end revenues and expenditures for FY16. 
 

Feb 19 Department Directors to submit individual updated 5 year Capital Improvement Plans to 
Finance Director. 

 
Feb 26   Finance Director to submit newly compiled 5-year Capital Improvement Plan to City 

Manager. 
 

Mar 1 Finance Director submits budget preparation instructions and materials to all 
Department Heads. 

 
March City Manager meets with Mayor and Council members in groups to get preliminary 

comments on budget. 
 

Mar 25  All Department Directors submit estimates of expenditures and revenues to the 
Finance Director. 

 
April 1  Optional notice deadline for City Council or Municipal Judge to submit request for an 

adjustment in Municipal Judge’s compensation other than automatic cost of living. 
(Ordinance) 

 
Apr 4           City Council consideration of Capital Improvement Program. (Optional every other 

year – completed FY16 will do for FY18)  
 
May 1              City Manager to provide Municipal Judge with proposed “status quo” Municipal Court 

Budget. 
 
May 2  Finance Director produces budget document and it is distributed to Mayor and City Council. 

 
May 15            Municipal Judge’s deadline to submit his Municipal Court budget proposal. (Ordinance) 
 
May 31            Tentative Budget Meeting - City Manager presents proposed budget to Mayor and 

City Council.  Department Directors other than Public Works present budget 
requests. 

 
June 13 Tentative Budget Meeting – Public Works and Municipal Court present budgets. 
 
June 20 Preliminary Public Hearing and City Council adopts Preliminary Budget. 

 
Jul 1                City begins fiscal year using preliminary budget as approved by the City Council.         

 
Aug 1          DOR to submit Certified Taxable Value. 
 
Aug 3 & 10 Advertise notice of public hearing on budget for August 15, 2015.                

 
Aug 15 Public hearing on budget.  Final budget adopted by resolution.                               

                      
 

Bold denotes deadlines                                                      
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MEMORANDUM 
#2016-013 
 
 
To: Mayor John Muhlfeld 
 City Councilors 

From: Chuck Stearns, City Manager  
 
Re: FY17 Budget Message – Proposed Budget 
 
Date: April 26, 2016 
 
 
INTRODUCTION 
The Fiscal Year 2017 (FY17)  City of Whitefish Budget provides budget authority for the 
services and projects the City anticipates during the upcoming fiscal year, which runs from July 
1, 2016 to June 30, 2017.  The City budget contains a total of 24 active, self-balancing funds.  
“Self-balancing” means that resources equal requirements.  Each fund exists to provide 
segregated accounting for specific activities.  This message provides a general description of the 
budget document and the financial plans for the City for the upcoming fiscal year. 

 

FY17 BUDGET MAJOR CHANGES AND ISSUES 
 
The FY17 budget was again more difficult to balance than I originally envisioned.   However, 
the budget, as proposed, is balanced and with a proposed property tax mill levy reduction of 7 
mills or 5.21% because of voter’s approval of the Resort Tax increase to 3% with 25% of the one 
percent increase going to additional property tax reduction.     If our Resort Tax collections this 
year had been higher than we are currently occurring, the property tax reduction would have 
been more.  Also, total proposed spending for FY17 is $14,695,817 or 23.21% lower than last 
year’s budget because the Haskill Basin Conservation Easement acquisition is complete and the 
City Hall/Parking Structure Construction Fund appropriation is $5,308,044 less than in FY16 
because construction will be approximately 50% complete by June 30, 2016.   I hope the media 
portrays these tax and expenditure decreases with the same vigor that they portrayed last year’s 
anomaly of budget increases for the capital projects.      
 
Some of the important issues in the proposed budget and some of the factors causing the 
difficulty in the FY17 Budget were: 
 

 This budget is the first year in probably over 20 years that there will not be a phase-in of 
property value increases from a reappraisal.   With the State Legislature adopting a two 
year reappraisal cycle, there is no general valuation increase this year.   The only property 
valuation or mill value increase available will be from new construction going on the tax 
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rolls and some other classes of valuation like Centrally Assessed property.   We are 
projecting and hoping that the mill value increases by 3.1% to $22,000 per mill this year. 
 

 In last year’s budget, because of the uneven effects of the reappraisal, we balanced the 
budget by projecting to draw down year end cash reserves (June 30, 2016) by over 
$310,000.   Unless the use of the cash balance is for one-time type of expenditures like a 
non-recurring capital project, that drawdown can’t be repeated each year.  However, for 
the proposed FY17, in order to balance it and keep a tax decrease, I am proposing to draw 
down reserves by a lesser amount of $131,137 for property tax supported funds which 
would leave only a 10% of appropriations cash balance.    Last year’s budget proposed a 
year-end cash balance of 12%, but I just couldn’t keep it at 12% and not cut back 
departments further.   As it is, there is very little capital equipment replacement in the 
property tax supported department budgets.   
 

 Another impact to the FY17 budget is that we are no longer budgeting to operate the 
Stumptown Ice Den.    While we can eliminate the part-time and seasonal positions that 
were in that budget, that budget and its non-tax revenue of fees supported approximately 
$70,000 to $75,000 of full-time employee salaries and benefits for Parks and Recreation 
staff time spent on the ice rink.    So that level of expenditures, without any layoffs of 
full-time staff, gets shifted to property tax supported functions in the Parks and 
Recreation Department.  
 

 There was a similar reallocation of salaries from the Solid Waste budget to other Public 
Works budgets and somewhat to the General Fund (for Administrative support and 
cashiering) now that we are not doing the billing for the garbage service.    The amount 
from the FY16 budget that moved to other property tax supported functions equaled 
approximately $38,000.     
 

 A Consumer Price Index (CPI) increase of 1.8% along with two settled union contracts 
will mean employees will generally receive a pay increase of 3.8%.    Last year’s increase 
was 2.3% which did not include a 2% STEP increase in the pay matrix for employees.  
Last year’s pay increases were the lowest among Flathead County cities and the County, 
so I believe the 3.8% pay increases are justified.  
 

 Medical insurance is projected to increase 7.3% in FY17 and vision insurance will 
increase by 16.5%, but the cost increase for vision insurance is only a $1.15 to $3.00 per 
month per employee, so it is a pretty small impact.  The impact on property tax supported 
funds for both of those increases is approximately $37,351. 
 

 This budget also proposes some fee increases in the Parks and Recreation programs and 
Maria Butts will be bring forward those proposals soon.    We also hope to propose the 
first increase in ambulance fees since 2012, but those revenues are not yet built into the 
budget.   
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 The FY17 budget also has an increase of $55,000 to the Parks and Greenway 
Assessment, from $300,000 last year to $355,000 this year as part of the difficult process 
to balance the budget, especially for the Parks and Recreation Department.    
 

 This budget does add or increase staffing in the following areas: 
 

o A ¾ time receptionist in Planning and Building is proposed to go to full-time in 
order to help with the workload, primarily in the building inspection office.   Most 
of these costs are paid by building permit revenues, so there is only a small effect 
on property tax supported funds. 

o A seasonal worker in the Parks and Recreation Department who worked 50 out of 
52 weeks per year anyway is being put to full-time status because we have to pay 
medical insurance for this employee anyway now under the Affordable Care Act. 
There were offsetting decreases in part-time employee costs for the wages.    

o We are proposing to start a new, full-time Maintenance Facility Technician next 
March 1st (for 1/3 FTE in this budget) to do maintenance of the new City Hall and 
Parking Structure and to administer the leased parking in the parking structure.   
After hearing some concerns on this position from the Mayor and Council about 
parking lease revenue covering all of this position, we are proposing that the TIF 
fund pay 50% of the cost of the position and that 50% be covered by parking lease 
revenue.    The FY17 wages and benefits cost of this position is $21,336 and the 
annualized cost would be $64,008.    

o We are also proposing a new Information Technology (IT) position.  With Greg 
Acton’s retirement in June, 2016, with increased demand by all departments for 
IT help, and because our phone system and accounting system are now done via 
the internet, we think we need a dedicated IT position.    That will leave the 
GIS/IT position to do mostly GIS (which he has been able to do very little 
because of being pre-occupied with IT work) and he can also back up the IT 
position.    Greg Acton’s former position will no longer do any IT work, but will 
focus on the Water and the Wastewater Treatment Plants, especially the design 
and construction of the new Wastewater Treatment Plant. 
 

 This budget continues the $300,000 lower Stormwater assessments which the City 
Council enacted several years ago.   The City Council held a work session three years ago 
where pay as you go financing of stormwater improvements was compared to debt 
financing.     The City Council decided this year to wait until the construction bids come 
in for these projects to see how much we will spend and then consider increasing the 
assessment incrementally in future years as new stormwater projects are needed.  
 

 Because the year-end cash balance in the Commercial Street Lighting District (District 
#4) would have been less than zero at year-end, we proposed that the rates for the district 
be increased 10% again this year.  The rates were increased by 10% for the last two 
years, but we can’t have a negative year end cash balance.    The impact on the median 
commercial property assessment of $33.50 would only be $3.35 for this increase.   
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FY17 BUDGET OVERVIEW 
 
The FY17 proposed budget totals $48,631,377 of transfers and expenditures  for all funds 
compared to $63,327,194 in FY16, a 23.21% or $14,695,817 decrease.  Most of this decrease  
can be explained by the following factors: 

1. No $7,759,900 appropriation for the Haskill Basin Conservation Easement as that 
project was completed in FY16. 

2. City Hall/Parking Structure Construction Fund has an appropriation $5,308,044 lower 
than last year as we expect to be about 50% complete by June 30th.    

3. Almost no Stumptown Ice Den budget, so that appropriation is $464,861 lower than 
last year. 

 
Property Tax supported funds’ appropriations are down by $247,929, but that figure is somewhat 
misleading because the Stumptown Ice Den appropriation is down by $464,861.   So other than 
that, property tax supported funds appropriations would be up by $216,932.    
 
The chart below shows the trend of our net property tax mills levied in recent years.   
 

 
 

 
When considering mill rates, it is instructive to compare the City of Whitefish to other Montana 
cities.  Our budget has provided the graphic below for several years.   Whitefish has historically 
had very low property tax mill levy rates because of our Resort Tax rebate for property tax 
reductions, high property valuations, and maintenance district assessments. 
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While levy comparisons are of interest, caution should be exercised in not drawing hard 
conclusions based on such information.  Cities use property taxes to support similar, but not 
always the same mix of public services.  For example, some cities support libraries, public 
transportation and other such services with mill-rate levies while others do not.  Some cities have 
maintenance district assessments and others do not.   
 
 

 
 
Some other less significant, but still important issues for the Mayor and City Council to realize 
about the FY17 budget are: 
 

 There is a new ambulance budgeted for $175,000 in FY17 to remain on a schedule of 
buying a new ambulance every three years.   However, this entire cost is offset by a new 
INTERCAP equipment loan and we estimate the debt service budget for that loan won’t 
begin until FY18.    

 If the Parking SID lawsuit (which was filed, but we were never served with it) remains in 
place, we will have to rearrange the Tax Increment Fund (TIF) Budget to provide the 
$750,000 of funding to finish the Parking Structure until the lawsuit is adjudicated.   We 
can do that, but that will leave almost no funding in the TIF budget for anything else.   
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 I had to eliminate the $20,000 budget that the City Council directed us to include in the 
budget for planning and designing the new Cemetery at the south end of the Wastewater 
Treatment Plant property.    

 Last year’s budget had authorization for a new, full-time utility billing clerk because of 
the uncertainty of an employee’s health.  While the situation is not completely resolved, 
the new position was never hired.  We are only budgeting for authorization for a ½ year 
position in the FY17 budget and we may not fill that position.   We do continue to use 
some temporary contracted employees to help out with the workload in utility billing.  
However, the loss of billing for garbage service (it was contracted out to North Valley 
Refuse in the recent contract), should mean less workload in this area.   

 If the Mayor and City Council wanted to increase year-end cash reserves or reallocate 
spending to another area, you could increase property taxes or do some or all of the next 
level of possible cuts that I considered, but did not end up recommending.   Those options 
were, in priority order: 

1. Reduce or eliminate the lifeguard function at City Beach.  Maria Butts tells 
me that no other lake swimming access areas in Montana provide lifeguards 
(e.g. Polson and Flathead Lake).   Savings in this area could be up to $45,000. 

2. Eliminate the Municipal Court receptionist position that is currently vacant.  
Savings in this area would be approximately $14,681.   Our Municipal Court 
now requires approximately $75,000 per year in property tax subsidy, whereas 
most Municipal or City Courts provide excess revenue beyond their costs to 
help pay for police or prosecution services.    The recent trend of Municipal 
Fines is shown below (does not include dog or parking fines).    
 

 
 

3. Cut the Police car in the budget for $33,500. 
4. Cut the one month overlap of City Managers (December, 2016) to save 

$8,000.    
 

 

 $‐

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

2016
YTD

2015201420132012201120102009200820072006

Court Fines

FY17 Proposed Budget 
Page 6 of 136

City Council Packet  June 20, 2016   page 150 of 400



REVENUES 
 
Total revenues for all 24 budgeted funds are budgeted at $29,668,071 which is $18,597,220 or 
38.53% lower than the FY16 budget of $48,265,291.  Again, most of that is caused completion 
of the Haskill Basin Conservation Easement, no Tax Increment Bond for the City Hall/Parking 
Structure, and partial completion of the City Hall/Parking Structure project.   
 
Total General Fund Revenues are projected at $3,578,876 in FY17 which is a $20,197 or a 
0.56% decrease from last year’s figure of $3,599,073.   Property tax revenues are 2.28% lower 
because of the additional property tax rebate from the 1% increase in the Resort Tax.    
 
The history and budget for total building permit and plan review fees are shown below.  The 
FY17 estimate is higher than in FY16 because of the expected building permit for the City Hall 
and Parking Structure and two hotels.   
 
 

 
                                
 

 
Water usage revenues are up by $174,732 to $3,049,732 which is an increase of 6% because of 
higher usage, more connections, and last fall’s rate increase.   We have not anticipated a water 
rate increase in this budget, but that is because the City Council typically makes utility rate 
increase decisions later in the year. 
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Wastewater usage charges are estimated at  $2,343,957 or $56,043 or 2.3%% lower in FY17 than 
in FY16.  Based on this year’s year-to-date figures, I think it will come in higher than $2,343,957 
next year, but we are going with the figures supplied by Greg Acton.  We have not anticipated a 
wastewater rate increase in this budget, but we will need to discuss a significant rate increase 
beginning this next year for the wastewater treatment plant improvements.   
 
 
EXPENDITURES 
 
Total proposed appropriations and transfers equal $48,631,377 which is a $14,695,817 or 
23.21% decrease in budget authority as compared to the adopted FY16 Budget of $63,327,194.   
 
Again, most of the decrease is caused by not having to budget for $8,532,000 of debt for the 
$7,700,000 of funds for the Haskill Basin Conservation Easement and a City Hall/Parking 
Structure construction budget that is $5,308,044 lower than last year as we expect to be about 
50% complete by June 30th.   Also, the Highway 93 North (Whitefish West) water and sewer 
projects were completed last fall, so there is only a small budget to finish up the final bill on that 
project.    

 
Total expenditures and transfers for the General Fund equal $4,667,830 which is a $55,329 or 
1.2% increase from the FY16 budget figure of $4,612,501.   Most of this increase is from higher 
wages and benefits.   
 
We have outlined major expenditure and capital outlay items in the narrative for each fund, so I 
will not repeat that information here.    
 
 
 
CONCLUSION 
 
The proposed FY17 budget was more difficult than I anticipated because of some of the factors I 
mentioned above.  I do think next year’s budget will be a little easier and may give the City 
Council more flexibility in capital expenditures and an option to increase year-end reserves.     
 
I would also like to thank the Department Directors for their help and support and Michelle, 
Vanice, and Sherri Baccaro for their help in compiling and entering information in the budget.  
Our Finance Director, Dana Smith, did almost all of the work of entering the data, checking the 
spreadsheets for accuracy, and preparing the narrative.   Dana’s experience and advice were 
invaluable and she carried most of the burden for creating this budget and she makes my work 
much easier.   My thanks to all of them and to the Mayor and City Council for your review and 
consideration of the budget.    
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A B C D E F G H I J K L M N O

4/28/2016 16:11

Beginning Total Ending Total
Available Personal Materials Capital Debt Approp Available Approp. & Change

Fund Cash Transfers Total Services & Services Outlay Transfers Service Conting. Budget Cash Unapprop in Cash

Property Tax Supported Funds:
General 557,375$       3,578,876$    909,778$      5,046,029$       800,409$        170,471$     3,686,950$  10,000$       4,667,830$      378,199$        5,046,029$    (179,176)$         
Library 119,532         194,940 34,371 348,843 175,708 67,483 36,500 279,691 69,152 348,843 (50,380)
Law Enforcement 0 512,024 2,145,000 2,657,024 2,111,586 497,265 33,500 5,552 2,647,904 9,121 2,657,024 9,121
Fire & Ambulance 205,176         2,758,141 835,000 3,798,317 2,328,458 873,389 175,000 165,988 3,542,835 255,482 3,798,317 50,306
Parks/Rec 134,860         805,135 672,579 1,612,574 851,337 550,382 5,500 32,528 1,439,747 172,827 1,612,574 37,967

Total 1,016,943$    7,849,117$    4,596,728$   13,462,787$     6,267,499$     2,158,990$  214,000$       3,686,950$  204,068$    46,500$       12,578,007$    884,780$        13,462,787$  (132,163)$         
Change in Cash (132,163)

Total Operating Budget = 8,426,489 Ending Cash as a % of Budget 10.0%

Other Tax, Fee & Assessment Supported Funds:
Resort Tax 1,978,265$    3,431,094$    5,409,359$       2,137,275$    1,779,530$  3,916,805$      1,492,554$     5,409,359$    (485,712)$         
Tax Inc Dist 570,357         5,747,865 133,000 6,451,222 203,719 1,031,721 412,000 4,237,607 275,000 6,160,048 291,175 6,451,222 (279,183)
Bldg Codes 61,850           556,000 617,850 386,618 72,994 30,000 489,612 128,238 617,850 66,388
Street Fund 996,862         1,355,927 2,352,789 701,593 433,654 692,500 50,000 1,877,747 475,042 2,352,789 (521,820)
Street Lighting #1 34,755           76,837 111,592 27,318 59,516 86,834 24,758 111,592 (9,997)
Street Lighting #4 8,987             81,421 90,408 27,318 58,916 86,234 4,174 90,408 (4,813)
Impact Fees 143,582         208,000 351,582 255,000 255,000 96,582 351,582 (47,000)
Sidewalk 140,588         400 140,988 140,988 140,988 0 140,988 (140,588)
Stormwater 392,896         74,600 467,496 32,767 115,000 147,767 319,729 467,496 (73,167)

Total 4,328,143$    11,532,144$  133,000$      15,993,286$     1,346,566$     1,689,569$  3,527,763$    6,272,137$  -$            325,000$     13,161,035$    2,832,251$     15,993,286$  (1,495,891)$      

Total Operating Budget = 3,036,135
Enterprise Funds:

Water 4,404,822$    3,347,342$    869,753$      8,621,917$       1,076,936$     773,259$     1,282,000$    1,381,776$ 4,513,972$      4,107,945$     8,621,917$    (296,877)$         
Wastewater 1,480,807      5,403,919 6,884,726 986,356 896,639 3,287,000 321,153 5,491,148 1,393,578 6,884,726 (87,229)
Solid Waste 201,266         200 201,466 11,286 10,226 21,512 179,954 201,466 (21,312)

Total 6,086,895$    8,751,461$    869,753$      15,708,109$     2,074,578$     1,680,124$  4,569,000$    -$             1,702,929$ -$             10,026,631$    5,681,477$     15,708,109$  (405,418)$         

Total Operating Budget = 3,754,702
Other Funding Source Funds:

City Hall/Parking Structure 7,056,086$    758,000$       1,165,914$   8,980,000$       8,980,000$    8,980,000$      $0 8,980,000$    (7,056,086)$      
Housing Authority 1,783             527,500 529,283 529,283 529,283 0 529,283 (1,783)
WF Trail Construct -                     75,000 75,000 50,000 19,000 6,000 75,000 0 75,000 0
Park Acq & Dev 9,780             2,300 12,080 0 12,080 12,080 2,300
TIF Debt Svc 4,679,013      6,000 3,193,693 7,878,706 3,165,573 3,165,573 4,713,134 7,878,706 34,120
Victim/Wit 49                  15,000 15,049 15,000 15,000 49 15,049 0
Misc. S.I.D. 130,681         151,550 282,231 100,848 100,848 181,383 282,231 50,702

11,877,392$  1,535,350$    4,359,607$   17,772,349$     -$                594,283$     8,999,000$    -$             3,266,421$ 6,000$         12,865,704$    4,906,646$     17,772,349$  (6,970,747)$      

Total 23,309,373$  29,668,071$  9,959,087$   62,936,532$     9,688,643$     6,122,966$  17,309,763$  9,959,087$  5,173,418$ 377,500$     48,631,377$    14,305,155$   62,936,532$  (9,004,218)$      

Budget Summary by Main Revenue Source
City of Whitefish Preliminary Budget

Fiscal Year 2017
     Resources Requirements

Revenue & 
Other 

Financing 
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City of Whitefish
Mill Value and Tax Levy

History

4/22/2016
HB 124 Health Gross Resort Fire & Total Total Property

Fiscal  Total Market  Newly Taxable Mill Mills Insur Mills Tax Net Mills Amb Mills Tax

Year Value Value Value Levied Mills Levied Relief  Levied Mills Levied General Library Fire Pension Fire/Amb Fire Amb Revenue

a b c d e f g h i j k l m n o p

(e+f) (g+h) (i+j) (c x k)
2002 331,297,444$    1,543,904$         9,521.589$           16.1% 97.90 97.900 -28.63 69.267 69.267 659,532$    
2003 376,926,297$    1,171,218$         10,540.581$         11% 106.40 4.81 111.210 -26.43 84.782 84.782 851,489$    42,162$      893,652$    
2004 438,821,953$    1,688,291$         12,324.709$         17% 106.40 4.81 111.210 -24.07 87.139 87.139 1,024,664$ 49,299$      1,073,963$ 
2005 496,460,096$    1,042,687$         13,398.957$         9% 106.40 4.81 111.210 -24.14 87.069 87.069 1,113,038$ 53,596$      1,166,634$ 
2006 577,691,081$    1,438,400$         15,023.975$         12% 107.40 3.81 111.210 -23.37 87.837 87.837 1,259,565$ 60,096$      1,319,661$ 
2007 676,545,891$    1,121,030$         16,608.044$         11% 105.68 5.53 111.210 -23.53 87.678 87.678 1,389,728$ 66,432$      1,456,160$ 
2008 755,263,708$    1,812,408$         18,512.556$         11% 105.68 5.53 111.210 -23.34 87.874 87.874 1,552,722$ 74,050$      -$         1,626,772$ 
2009 789,392,160$    1,029,224$         19,499.520$         5.3% 108.75 2.46 111.210 -22.99 88.216 24 112.216 1,642,172$ 77,998$      467,988$    294,833$ 173,156$ 2,188,158$ 
2010 888,143,474$    1,238,391$         20,103.083$         3% 108.75 2.46 111.210 -23.29 87.920 12.36 100.280 1,687,048$ 80,412$      248,474$    99,390$   149,084$ 2,015,935$ 
2011 952,357,384$    563,091$            20,434.118$         2% 115.40 2.46 117.860 -22.54 95.321 19.68 115.001 1,866,064$ 81,736$      402,143$    160,857$ 241,286$ 2,349,944$ 
2012 1,022,102,349$ 710,377$            21,287.796$         4% 116.33 6.08 122.412 -26.01 96.401 24 120.401 1,852,060$ 114,954$ 85,151$      510,907$    204,363$ 306,544$ 2,563,072$ 
2013 1,090,881,100$ 522,087$            21,631.411$         1.6% 117.966 6.08 124.046 -27.65 96.401 24 120.401 1,881,954$ 116,810$ 86,526$      519,154$    207,662$ 311,492$ 2,604,444$ 
2014 1,164,900,282$ 307,117$            22,105.761$         2.2% 117.174 10.00 127.174 -31.369 95.805 24 119.805 1,910,048$ 119,371$ 88,423$      530,538$    212,215$ 318,323$ 2,648,381$ 
2015 1,241,653,567$ 540,964$            22,873.171           3.5% 116.000 9.846 125.846 -29.241 96.605 24 120.605 1,994,655$ 141,814$ 91,493$      548,956$    219,582$ 329,374$ 2,758,619$ 
2016 1,988,271,955$ 447,138$            21,340.576           -6.7% 127.600 14.46 142.061 -31.818 110.242 24 134.242 2,164,408$ 145,543$ 42,681$      512,174$    204,870$ 307,304$ 2,864,806$ 
2017 22,000.000           3.1% 127.600 17.44 145.041 -41.795 103.245 24 127.245 2,077,353$ 150,040$ 44,000$      528,000$    211,200$ 316,800$ 2,799,393$ 

change from last year 0.00 2.98 2.98 -9.98 -7.00 0.00 -7.00 (87,055)$     4,497$     1,319$        15,826$      6,330$     9,496$     (65,413)$     
-5.21% -4.02% 3.09% 3.09% 3.09% 3.09% 3.09% -2.28%

Library
Higher mills offset by resort tax

Street maintenance reduction in mills
24

reduction
Total Increase

More rebate than last year
Total Mill Increase

On the table from last year
Storm offset increase

TOTAL NEWLY HB 124 HEALTH GROSS RESORT FIRE & Total

Distibution of Property Tax Levy

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

87.837 87.678 87.874

112.216
100.280

115.001
120.401 120.401 119.805 120.605

134.242
127.245

After Rebate Mill Levy
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Staffing Staffing  FY 2017 

The FY 2017 budget funds 99.60 full time equivalent employees not including seasonal  employees 
for Parks and Recreation during the winter and summer months, a  summer  internship  for Public 
Works,  or  a  summer  intern  for  the  Legal  Services Department. The  total budgeted  payroll  and 
benefits expense (personal services) increased about $133,304 from FY 2016 to FY 2017, which does 
include seasonal and  intern wages and employer contributions.  Changes  in payroll  include  the  
f o l l ow ing :  
 

 A 3.8% wage  increase  is  included for FY 2017. The wage adjustment  is COLA (1.8% for FY 
2017) plus a 2% pay matrix STEP for a total of 3.8%.  

 Health and vision insurance costs are increasing for FY 2017 by 7.3% and 16.5%, respectively.  

 Seasonal wages in the Parks & Recreation Department are reduced by $97,947 since seasonal staff 
are no longer required at the community ice rink with the management contract that is in place for 
the facility. 

 The Summer Camp/Youth Program Coordinator position in the Parks & Recreation Department has 
been reclassified from a reoccurring seasonal position  into a full‐time position due to the health 
insurance requirements of the Affordable Care Act and a minimal break in service during past years. 

 The part‐time position in the Building Department has been increased to a full‐time position. 

 A new IT position  is  included  in the budget for nine months of FY 2017, with an expected 
start date in October 2016. 

 A new facilities maintenance technician position has also been included in the budget with 
an expected hire date of March 2017. 
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Staffing Staffing  FY 2017  

 

Below is a summary of the full time and part time employees for FY 2017: 

  
FY 2017 Employee Summary 

Department  Full‐time Part‐time
Full‐time 

Equivalent 

Admin & Legal  8 0.8 8.8 
Library  1 2.50 3.5 
Planning & Building  8 0 8 
Parks & Rec  11 0 11 
Court  3 0.5 3.5 
Public Works  28 0.5 28.5 
Police   18 1.30 19.3 
Fire & Ambulance  17 0 17 

Total Employees  94 5.60 99.60 
 

*Parks also has seasonal employees budgeted for summer and winter that are not 

shown above. In addition, there are two internship positions budgeted (one for Public 

Works and one for Legal). 
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Debt 

 
 
The City carries debt from revenue bonds, loans from the State Revolving Fund, and loans from 
the State of Montana INTERCAP Program.  Revenue bonds are backed by the underlying 
revenue applicable to the financing.  The City has no general obligation debt outstanding. 
 

 
In FY 2015 the City refunded the 2009 Tax Increment Bond (now referred to as the TIF 2015 
Series) to save money with lower interest rates.  On March 1, 2016, the City closed on the TIF 
2016 Series Bonds to provide financing for a portion of the new City Hall and Parking Structure. 
The only SID that is currently being assessed is SID 166, which was for the JP Road construction 
project. The bond for that project is backed by an assessment within that Special Improvement 
District. 
 

 
The water and wastewater loans currently outstanding were provided by the State of 
Montana’s Revolving Fund (SRF) for construction and upgrades to the water and wastewater 
system. These loans are backed by and paid for through the user fees generated from the water 
and wastewater systems. In FY 2016, the City closed on a loan through the SRF program to fund 
the purchase of the Haskill Basin Conservation Easement. This loan is first backed by Resort Tax 
revenues resulting from 70% of the additional 1% that went into effect on July 1, 2015. In 
addition to the Resort Tax revenues, the loan is further backed up by water user fees if Resort 
Tax revenues are not adequate. 
  
 

In FY 2016, the City anticipates issuing debt for the Wastewater I&I Mitigation Project and the 
Wastewater Treatment Plant Design through the SRF program. An INTERCAP loan is also 
budgeted as the method of financing the purchase of a new Ambulance. Furthermore, SID 167 
that was approved by the City Council is expected to be issued in January of 2017 and the 
budget and related fund will be created approved at the time of issuance. 
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Debt 

 
 

Below is a summary of the outstanding debt obligations of the City as of March 31, 2016: 
 
 
 
Outstanding Debt Summary 

  Rate/TIC March 31 2016 June 30 2015 June 30 2014  June 30 2013

Revenue Bonds     

TIF 2015 – ESC and Other Projects  2.62% 7,183,000  $ 7,183,000  $ 10,715,000  $ 12,020,000 
TIF 2016 – City Hall/Parking  2.21% 9,800,000 0 0 0

Water  ~2.0% 2,670,000  2,793,000     3,272,000    3,740,000 

Water – Haskill Basin C.E.  2.5% 8,219,500 0 0 0

Wastewater  ~2.4% 3,595,563  2,666,218    2,638,764   2,328,000 

Special Assessments 

SID166  ~4.50%   725,000     725,000        795,000      865,000 

Intercap Loans      

Ice Rink  1.55%    47,803      79,363       110,575       62,697 

Police Vehicle  1.55%    5,488      10,935         16,339                0

Fire SCBAs   1.55% 230,453 0 0 0

Fire Tender/Pumper  1.55% 596,455    672,318       202,453                 0

Ambulance  1.55%  93,070    123,520       153,780  0

Capital Lease            0               0            3,794     7,357 

Total  $ 33,166,332 $ 14,253,354 $ 17,907,705  $ 19,023,054 

  $ Change $ 18,912,978 $ (3,654,351) $ (1,115,349)
  % Change   132.7% ‐20.49%      ‐5.9%
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Revenues 

Of the total property tax bill (including taxes and assessments), the City of Whitefish accounts 

for 26.99%.  About 50% of a city resident property tax bill goes to education.  
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Revenues 

Calendar year 2008 was the first year the city levied the 24 mills for 24/7 coverage for Fire and 
Ambulance Fund. In 2011, 5.4 mills were levied by the City instead of the County for the 
Whitefish Community Library. The City’s tax year 2012 levy remained the same as the prior year 
and the mill levy decreased by half a percent for 2013. The 2014 tax year mill levy increased the 
library mills levied by 0.8 mills with the overall total of mills levied increasing by 0.67 percent. 
The FY 2016 budget included an increase in mills for the 2015 tax year mostly as a result of the 
reappraisal process. 
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Revenues 
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Expenditures 
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Expenditures 

 

Note:  FY  2016  Capital  Outlay  was  significantly  higher  due  to  the  acquisition  of  the  Haskill  Basin 
Conservation Easement  for $7,700,000 and  the expenses budgeted  for  the City Hall/Parking Structure 
project totaling $14,288,044. For FY 2017 only a portion  ($8,980,000) of the $14,288,044 of budgeted 
expenses for the City Hall/Parking Structure Project have been carried over from FY 2016.  
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General Fund 

Purpose 

The General Fund provides services and projects that are typically not self‐supporting.  Services 
provided by the General Fund include Municipal Court, Administrative Services, Resort Tax 
Administrative Services, Legal Services, Facilities Maintenance, Community Planning, 
Community Agencies, Cemetery Services, and other Non‐Departmental functions.   Significant 
transfers of property taxes are also made from the General Fund to support the Law 
Enforcement Fund, Fire and Ambulance Fund, Library Fund and the Parks and Recreation Fund.  
General Fund services generate relatively little or no revenue to offset their costs.  As such, 
property tax revenue and other “general” income sources are used to pay for General Fund 
expenses. 
 

FY 2017 Objectives 

The objective of the General Fund for FY 2017 is to provide budget authority to provide the 
above listed services within the City.  
 
Significant or Changed Appropriations during FY 2017 are: 
 
Item/Project          Amount 

Revenue Changes 

 Decrease in property tax revenue  $65,413
 Increase in State Entitlement Distribution   $30,006
 Increase in Planning & Zoning fee estimates   $30,500
 Increase in Resort Tax Property Tax Relief   $230,755
 
Expenditure Changes 

 One‐month overlap for City Manager position   $8,000
 City Manager payoff of accrued vacation, personal, and sick leave (additional 

expenditure of $30,276 in funds other than the General Fund ‐ $5,220 in property 
tax supported funds and $25,056 in other funds)  $4,524

 New City Manager Selection Process (a portion of the $12,000 is allocated to 
other funds – See Administrative Services Division)  $12,000

 Decreased Prosecution Services (FY 2017 no outside Legal Services required)  $20,000
 Reduced cost of ½ time Legal Assistant (additional savings of $10,980 in other 

funds)  $11,895
 Decrease in operating contingency  $7,500
 Increased transfers to the Law Enforcement Fund   $60,000
 Increased transfer to the Parks & Recreation Fund  $21,341
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General Fund Revenue - 1000 4/28/2016

Revenues
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Taxes
311010 Real Property Taxes 1,824,285     2,021,796       2,146,408         1,453,485       2,059,353         
311020 Personal Property Taxes 17,410          11,325            18,000              9,840              18,000              
312000 Penalty and Interest 7,309            7,273              5,000                6,441              7,000                
314125 In Lieu of Taxes - Housing Auth. 10,902          12,020            12,500              12,661            13,000              

1,859,906$  2,052,415$    2,181,908$      1,482,427$     2,097,353$      
Licenses and Permits

321070 Fees in Lieu of Taxes 1,355              -                    1,585              1,000                
322010 Alcohol Bvrg Licenses/Permits 14,225          13,951            15,000              2,388              15,000              
322014 Catering License Fees 245               350                 300                   175                 300                   
322020 General Business License 44,087          46,507            45,000              43,632            47,000              
322022 Security Alarm Fees 110                 100                   100                 100                   
323021 Special Events Permit Fees 2,725            3,485              3,000                1,680              3,500                
323030 Animal Licenses 852               733                 1,000                263                 800                   

62,134$       66,490          64,400            49,823            67,700            
Intergovernmental

334140 Cultural Arts Grant - Pass Through 4,219            -                  10,000              10,000              
335020 Personal Property Tax Reimb - State 13,129          -                  -                    -                    
335110 Live Card Game Table Permit 1,358              2,800                1,008              1,500                
335120 Gambling Machine Permits 18,414          15,550            18,000              15,625            16,000              
335230 State Entitlement Distribution 741,457        785,300          807,597            605,698          837,603            

777,218$     802,208        838,397          622,331          865,103          
Charges for Services

341010 Copies, Maps & Misc. 409               90                   200                   23                   100                   
341015 Bad Check Service Charges 100               75                   100                   25                   100                   
341061 Temporary Use/Vendor Fees 1,350            200                 1,000                525                 1,000                
341062 Variance Fee 4,160            4,488              4,000                2,640              5,000                
341063 Conditional Use Permit Fees 13,195          30,550            22,000              21,201            25,000              
341064 Sign Fee 14,356          13,753            12,000              7,841              12,000              
341065 Architectural Review Fee 14,615          16,925            15,000              16,970            20,000              
341066 Lakeshore Fee 15,660          9,915              7,000                4,245              9,000                
341067 Floodplain -                  500                   500                   
341068 Critical Area Fee - Inside City 3,180            1,300              1,500                200                 1,000                
341069 Critical Area Fee - Outside City 1,600            -                  -                    -                    
341070 Planning Fees 83,345          33,846            45,000              45,181            50,000              
341071 Zoning Fees 111,762        110,513          90,000              79,596            105,000            
341077 5% Admin Fee for Impact Fees 14,212          10,714            10,000              13,880            12,000              
343320 Sale of Cemetery Lots 290                 250                   250                 250                   
343321 Sale of Cemetery Cremain Niches 13,100            10,000              350                 3,000                
343340 Cemetery Burial Fees 3,500            1,850              4,000                1,450              2,000                
343360 Weed Control Charges 498               4,649              2,000                7,291              4,000                

281,942$     252,258        224,550          201,668          249,950          
Fines and Forfeitures

351030 Municipal Court Fines 188,325        173,669          190,000            114,194          180,000            
351031 Parking Fines 27,365          29,665            30,000              26,800            36,000              
351040 Dog Fines 525               835                 500                   900                 1,000                
351045 Defense Attorney Fee Reimburse 50                  770                 250                   250                   

216,265$     204,939        220,750          141,894          217,250          
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General Fund Revenue - 1000 4/28/2016

Revenues
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Miscellaneous Revenue
361000 Parking Lease Fee 11,520              
361010 Golf Course Lease Fee 48,754          22,375            29,068              1,145              26,000              
362000 Miscellaneous Revenue 29,309          19,005            25,000              9,553              20,000              

78,063$       41,380          54,068            10,698            57,520            
Investment Earnings

371010 Investment Earnings 21,663          14,535            15,000              10,713            24,000              
21,663$       14,535          15,000            10,713            24,000            

Other Financing Sources
383002 Resort Tax - Tax Relief Transfer 693,432        668,831          679,023            679,023          909,778            

693,432$     668,831        679,023          679,023          909,778          

Total Fund Revenue 3,990,623$  4,103,057     4,278,096       3,198,577       4,488,654       

101000 Beginning Available Cash 886,994          557,375          

Total Resources 5,165,090       5,046,029       
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Municipal Court 

Purpose 

The Municipal Court Division provides for the administration of the Whitefish Municipal Court.   
 
 
FY 2017 Objectives 

The objective of the Municipal Court Division for FY 2017 is to provide budget authority to 
operate the Whitefish Municipal Court.   Two full‐time and one part‐time clerk assist the 
Municipal Judge in operating the Municipal Court.        
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General Fund Expenditures - 1000 4/22/2016

Expenditures
Actual

FY 2014
Actual

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Legislative Services
220 Operating Supplies/Material 3,491            2,797             3,000             3,739             4,000                  
370 Council Travel & Training 800               351                1,000             671                1,000                  
390 Other Purchased Services 3,030            3,274             4,500             3,070             4,500                  

Total Legislative Services 7,321$         6,422$          8,500$          7,480$           9,500$               

410360 Municipal Court
Personal Services

110 Salaries 157,397        163,754         170,250         120,683         171,224              
112 Permanent Part Time 12,181          12,572           13,812           7,751             14,338                
120 Overtime 2,278            2,936             2,228             1,367             2,294                  
130 Vacation/Sick Accrual -                 -                 -                     
140 Employer Contributions 63,342          65,433           73,483           44,293           70,976                

235,198$     244,695$      259,773$      174,094$       258,832$           
Materials and Services

210 Office Supplies/Materials 1,975            1359 2300 1143 2,300                  
220 Operating Supplies/Material 434               455 500 2213 500                     
230 Repair/Maintenance Supplies 227               789 1100 88 1,100                  
310 Communication & Transportation 880               1016 1700 440 1,700                  
320 Printing -                 200                200                     
330 Publicity/Subscriptions/Dues 1,024            1079 1800 412 1,800                  
340 Utility Services 4,915            5110 7000 3637 7,000                  
360 Repair & Maintenance 3,634            4728 4000 4254 5,000                  
370 Travel & Training 3,604            3338 5000 2777 5,000                  
390 Other Purchased Services 2,208            1379 3762 74 3,762                  
397 Sub-Judge Contracts 1,326            1430 1200 962 1,200                  
510 Insurance 6,068            4878 8207 4847 3,754                  
540 Special Assessments 101               102 105 101 105                     

26,397$       25,663$        36,874$        20,948$         33,421$             
Capital Outlay

920 Building 798                
-$             798$             -$              -$               -$                  

Total Municipal Court 261,595$     271,156       296,647       195,042         292,253            
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General Fund - 1000 4/6/2016
Municipal Court - 410360 "Status Quo" "Court Request"

Actual 
FY 2014

Actual
FY 2015

Budget
FY 2016 

Actual YTD 
03-31-16

Proposed 
Budget 
FY 2017

Proposed 
Budget 
FY 2017

Budget 
FY 2017

Personal Services
110 Salaries 157,397    163,754    170,250     120,682     171,224     
112 Permanent Part Time 12,181      12,572      13,812       7,751         14,338       
120 Overtime 2,278        2,936        2,228         1,367         2,294         
130 Vacation/Sick Accrual -                -                -                 -                 -                 
140 Employer Contributions 63,342      64,233      73,483       43,811       70,925       
147 Med. Deduction Reimb. 1,200        -                 480            -                 -                      -                

235,198$ 244,695$ 259,773$  174,092$   258,781$  -$               -$         
Materials and Services

210 Office Supplies/Materials 1,975        1,359        2,300         1,143         2,300         
220 Operating Supplies/Material 434           455           500            507            500            
230 Repair/Maintenance Supplies 227           789           1,100         634            1,100         
310 Communication 880           1,016        1,700         441            1,700         
320 Printing -                -                200            -                 200            
330 Publicity/Subscriptions/Dues 1,024        1,079        1,800         412            1,800         
340 Utility Services 4,915        5,110        7,000         3,637         7,000         
350 Professional Services -                227           -                 -                 -                 
360 Repair & Maintenance 3,634        4,501        4,000         4,253         5,000         
370 Travel & Training 3,604        3,338        5,000         2,777         5,000         
390 Other Purchased Services 2,208        1,379        3,762         1,235         3,762         
397 Contracted Workers 1,326        1,430        1,200         962            1,200         
510 Insurance 6,068        4,878        8,207         4,847         5,000         
540 Special Assessments 101           101           105            101            105            
920 Buildings -                798           -                 -                 -                 

26,396$   26,460$   36,874$    20,948$     34,667$    -$               -$         

Total Municipal Court 261,594$ 271,156$ 296,647$  195,040$   293,448$  -$               -$         
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Administrative Services Division 

Purpose 

The Administrative Services Division provides for the general administration of the City 
including the offices of the City Manager, Finance Director, City Clerk, and the Human 
Resources Director. Insurance, benefits, payroll, accounting, and financial reporting are areas 
covered by this division.    There are six full time employees in Administrative Services, but most 
of their personnel costs are spread throughout the city’s budget in a cost allocation formula.   
 
FY 2017 Objectives 

The objective of the General Fund for FY 2017 is to provide budget authority to provide the 
above listed services within the City.   The City Council established short term and long term 
goals for the City and these goals guide the operations and objectives during FY 2017.   
 
The current City Manager is retiring in January, 2017, so the Mayor and City Council will hire a 
replacement late in 2016 with a budgeted start date in the beginning of December 2016. The FY 
2017 provides for a month overlap of the current City Manager and new City Manager, as well 
as a $12,000 budget to cover the cost of the new City Manager selection process.       
 
 

FY17 Proposed Budget 
Page 50 of 136

City Council Packet  June 20, 2016   page 194 of 400



 
 

 
 

Admin & Legal Cost Allocation 

The Administrative Services Division expenditures of the General Fund are allocated to any fund 

that has personal services expenditures.  The amount of admin expenditures allocated to other 

funds is based on the amount of salaries and benefits paid by each of the other funds as a 

percentage of the total salaries and benefits paid by the City. For example, in FY 2017 8.96% of 

the total city payroll was in the General Fund.  Therefore 8.96% of any administrative services 

materials and services expense stayed in the General Fund, and 91.04% was allocated to other 

funds.  The table below shows both the total amount before the costs are allocated and the 

amount that will remain in the General Fund.  In Office Supplies, under the Proposed Budget FY 

2017 column, the total budget is $9,000, however, of that $9,000 only $806 or 8.96% will stay in 

the General Fund—found in the next column to the right. 

0.0764  0.0803  0.0879  0.0896 

  Expenditures 
Actual 

FY 2014 
Actual  

FY 2015 
Budget 
FY 2016 

Actual YTD  
03-31-16 

Proposed 
Budget 
FY 2017 

Allocation 
FY 2017 

410500 -  Administrative Services 

Materials and Services 

210 Office Supplies/Materials 
  

10,392 
  

4,052 
  

8,000 
   

612  
  

9,000               806 

220 Operating Supplies/Materials 
  

13,556 
  

7,238 
  

14,800 
   

1,080  
  

12,200            1,093 

230 Repair/Maintenance Supplies 
  

1,903 
  

1,022 
  

1,500 
   

55  
  

1,000                 90 

310 Postage & Freight 
  

3,344 
  

3,773 
  

5,000 
   

321  
  

5,000               448 

320 Printing 
  

39 
  

58 
  

400 
   

2  
  

400                 36 

330 Publicity/Subscriptions/Dues 
  

10,933 
  

10,989 
  

12,000 
   

1,055  
  

15,000            1,344 

340 Utility Services 
  

28,231 
  

21,015 
  

27,000 
   

1,660  
  

25,000            2,240 

350 Professional Services 
  

57,944 
  

26,799 
  

28,000 
   

889  
  

23,000            2,061 

360 Repair & Maintenance 
  

7,270 
  

6,125 
  

19,160 
   

160  
  

22,200            1,989 

370 Travel & Training 
  

4,358 
  

5,407 
  

9,000 
   

568  
  

21,000            1,882 

390 Other Purchased Services 
  

12,854 
  

3,744 
  

13,000 
   

1,128  
  

2,000               179 

397 Contracted Workers 
  

10,571 
  

5,541 
  

8,000 
   

494  
  

8,000               717 

510 Insurance 
  

14,305 
  

5,343 
  

4,000 
   

257  
  

3,657               328 

530 Rent / Lease 
  

- 
  

-   
  

- 
  

720                 65 

540 Special Assessments 
  

1,284 
  

1,283 
  

1,400 
   

78  
  

1,400               125 

880 Administrative Costs 
  

16,355                       -   

 $ 193,338  $ 102,388  $ 151,260  $ 8,359  $ 149,577  $ 13,402 
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Admin & Legal Cost Allocation 

Expenditures for the Legal Services Division is also allocated based on the percentages above.  

Below are the totals before allocation and the amount that is budgeted to remain in the 

General Fund. 

  Expenditures 
Actual 

FY 2014 
Actual  

FY 2015 
Budget
FY 2016 

Actual YTD 
03-31-16 

Proposed 
Budget 
FY 2017 

Allocation 
FY 2017 

411100 -  Legal Services 

Materials and Services 

210 Office Supplies/Materials 
  

3,232 
  

2,876 
  

3,750 
  

3,739            4,000  
  

358 

220 Operating Supplies/Materials 
  

2,005 
  

348 
  

8,200            2,500  
  

224 

310 Postage & Freight 
  

286 
  

100 
  

300 
  

20                500  
  

45 

330 Publicity/Subscriptions/Dues 
  

2,250 
  

2,112 
  

4,100 
  

497            4,100  
  

367 

340 Utility Services 
  

2,195 
  

713 
  

2,000            1,000  
  

90 

350 Professional Services 
  

1,008 
  

3,627 
  

1,023            5,000  
  

448 

360 Repair & Maintenance 
  

1,010 
  

-   
  

-                     -                     -   

370 Travel & Training 
  

1,428 
  

18 
  

4,000 
  

671            5,000  
  

448 

390 Other Purchased Services 
  

-   
  

-   
  

500 
  

2,500                500  
  

45 

510 Insurance 
  

1,773 
  

653 
  

700 
  

53            1,273  
  

114 

530 Rent / Lease                360  
  

32 

 $ 15,186  $ 10,446  $ 24,573  $ 7,480  $ 24,233   $ 2,171 
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General Fund Expenditures - 1000 4/22/2016

Expenditures
Actual

FY 2014
Actual

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

410500 Administrative Services
Personal Services

110 Salaries 44,999          47,449           62,579           43,644           67,557                
112 Permanent Part Time 200                -                     
120 Overtime 1,230            1,759             1,805             1,959             420                     
130 Vacation/Sick Accrual 8,000             8,935             2,436                  
140 Employer Contributions 15,504          16,501           21,321           16,925           25,490                

61,733$       65,910$        93,705$        71,463$         95,903$             
Materials and Services

210 Office Supplies/Materials 703                612                806                     
220 Operating Supplies/Materials 1,301             1,080             1,093                  
230 Repair/Maintenance Supplies 132                55                  90                       
310 Communication & Transportation 440                321                448                     
320 Printing 35                  2                    36                       
330 Publicity/Subscriptions/Dues 1,055             1,319             1,344                  
340 Utility Services 2,373             1,660             2,240                  
350 Professional Services 2,461             889                2,061                  
360 Repair & Maintenance 1,684             160                1,989                  
370 Travel & Training 791                568                1,882                  
390 Other Purchased Services 1,143             1,128             179                     
397 Contracted Workers 703                494                717                     
510 Insurance 352                257                328                     
530 Rent / Lease -                     65                       
540 Special Assessments 123                78                  125                     
880 Administrative Costs 16,355          12,623           -                     -                         

16,355$       12,623$        13,296$        8,623$           13,403$             

Total Administrative Services 78,088$       78,533$        107,001$      80,086$         109,306$           

FY17 Proposed Budget 
Page 53 of 136

City Council Packet  June 20, 2016   page 197 of 400



 
 

 
 

Library Fund Resort Tax Admin & Legal Services  FY 2017 

Resort Tax Administrative Services  

Purpose 

The Resort Tax Administrative Services budget provides for the administration of the City’s 
Resort Tax.  Ordinance 95‐15, the Resort Tax Ordinance, does not allow the use of Resort Tax 
collections to pay for related the administrative expenses.  Due to this prohibition such 
expenses are paid from the General Fund. 
  
FY 2017 Objectives 

The objective of the General Fund for this budget year is to provide budget authority to provide 
the above listed services within the City.    

 

Legal Services  

Purpose 

The Legal Services budget provides for the administration of the Legal Services Department. 
The City Attorney provides legal support to the City including legal consultation, preparation 
and review of legal documents, and representation in civil matters. The FY 2017 budget 
continues to provide for in‐house prosecution services for the City Court through the Deputy 
Attorney position that was added in FY 2016. The Legal Department is also supported by a legal 
assistant and a summer intern positon. 
 
FY 2017 Objectives 

The objective of the General Fund for this budget year is to provide budget authority to provide 
the above listed services within the City.    
 

Item/Project          Amount 

Expenditure Changes 

 Decreased Prosecution Services (outside assistant no longer required)  $20,000

 Decreased cost of ½ time Legal Assistant from FY16 budget  $22,427
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Library Fund Facilities Maintenance  FY 2017 

Facilities Maintenance 

Purpose 

With the opening of a new City Hall and Parking Structure scheduled for April 4, 2017, there will 
be a need for increased facilities maintenance for this building as well as for other City buildings 
and facilities.   A new full‐time position is projected to start work on March 1, 2017 in order to 
maintain City Hall and the Parking Structure.  The position will also operate and enforce the 
leased parking spaces in the Parking Structure.   50% of the position is funded by the General 
Fund and 50% of the position is funded in the Tax Increment Fund for the Parking Structure 
services this position will perform.   The supervisor for the position will be in the Parks and 
Recreation Department as they continue to build a city‐wide facilities maintenance operation.   
  
FY 2017 Objectives 

The objective of the General Fund for this budget year is to provide budget authority to provide 
the above listed services within the City.    
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General Fund Expenditures - 1000 4/22/2016

Expenditures
Actual

FY 2014
Actual

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

410505 Resort Tax Admin Services
Materials and Services

210 Office Supplies & Materials 1555
350 Professional Services 6,036            7,646             6,500             5,355             6,500                  
390 Other Purchased Services 6,328             

Total Resort Tax 6,036$         15,529$        6,500$          5,355$           6,500$               

410364 Prosecution Services
Materials and Services

350 Professional Services 110,771        94,285           20,000           -                     -                         
Total Prosecution 110,771$     94,285$        20,000$        -$               -$                  

411100 Legal Services
Personal Services

110 Salaries 23,093          25,277           53,530           23,386           39,631                
112 Part-Time Wages 7,059            7,423             15,751           5,003             2,327                  
120 Overtime 31                 -                 28                  70                  9                         
130 Vacation/Sick Accrual -                 6,630             6,794             -                     
140 Employer Contributions 7,119            7,584             26,903           9,190             13,382                

37,302$       40,285$        102,842$      44,443$         55,349$             
Materials and Services

210 Office Supplies/Materials 330                92                  358                     
220 Operating Supplies/Materials 721                676                224                     
310 Communication & Transportation 26                  14                  45                       
330 Publicity/Subscriptions/Dues 360                171                367                     
340 Utility Services 176                34                  90                       
350 Professional Services 90                  415                448                     
360 Repair & Maintenance -                     -                         
370 Travel & Training 352                34                  448                     
390 Other Purchased Services 44                  45                       
510 Insurance 62                  61                  114                     
530 Rent / Lease 32                       

-$             -$              2,161$          1,497$           2,171$               

Total Legal Services 37,302$       40,285$        105,003$      45,940$         57,520$             

411230 Facilities Maintenance
Personal Services

110 Salaries 8,729                  
120 Overtime 600                     
130 Vacation/Sick Accrual 348                     
140 Employer Contributions 6,210                  

-$             -$              -$              -$               15,887$             
Materials and Services

220 Operating Supplies/Materials 250                     
230 Repair & Maintenance Supplies 1,500                  

-$             -$              -$              -$               1,750$               

Total Facilities Maintenance -$             -$              -$              -$               17,637$             
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Community Planning Division Community Planning Division  FY 2017 

Purpose 

The Community Planning Division provides for the development, administration and 
enforcement of the City’s land use, development and zoning regulations and other provisions of 
the City Code. These functions are performed by the City’s Planning and Building Department. 
 
FY 2017 Objectives 

The objective of the Community Planning Division for this budget year is to provide budget 
authority for a broad range of planning activities including review, development and revision of 
planning regulations, long‐range planning, processing land use and development applications, 
and enforcement of land use, development and zoning regulations and other provisions of the 
City Code. 
 
Significant or changed appropriations during FY 2017 are: 
 

 
Item/Project         Amount 
 
Revenue Changes 
 

 Aggregate increase of all Planning revenues caused by increased activity in 
recent years  $30,500

 
Expenditure Changes 
 

 Partial cost of Wisconsin Avenue Corridor Plan – Planning will provide the 
staff costs and labor for this project.   Consultant costs of up to $50,000 will 
be paid from the Tax Increment Fund. 
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General Fund Expenditures - 1000 4/22/2016

Expenditures
Actual

FY 2014
Actual

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

420540 Community Planning
Personal Services

110 Salaries 172,153        204,788         219,945         150,008         248,767              
112 Part-Time Wages 3,530            4,688             4,978             3,917             8,843                  
120 Overtime 619               65                  46                  297                53                       
130 Vacation/Sick Accrual -                 3,900             3,996             1,740                  
140 Employer Contributions 72,478          85,482           96,297           63,975           110,473              

248,780$     295,023$      325,166$      222,193$       369,876$           
Materials and Services

210 Office Supplies/Materials 1,338            2,200             2,000             1,240             2,000                  
220 Operating Supplies/Materials 3,584            5,715             4,500             1,354             4,500                  
230 Repair & Maintenance Supplies 2,534            205                650                650                     
310 Communication & Transportation 1,636            1,624             1,500             982                1,500                  
320 Printing 39                 -                 500                41                  500                     
330 Publicity/Subscriptions/Dues 6,113            8,598             7,300             4,766             7,300                  
340 Utility Services 5,521            5,819             6,000             3,100             6,000                  
350 Professional Services 27,248          1,955             5,000             5,000                  
360 Repair & Maintenance Services 5,314            1,913             2,000             875                2,000                  
370 Travel & Training 7,099            3,982             4,500             1,746             4,500                  
390 Other Purchased Services 616               1,101             1,000             375                1,000                  
397 Contract Services 7,178            1,420             5,000             1,391             5,000                  
510 Insurance 5,284            4,440             5,000             7,715             3,544                  
530 Rent / Lease 0 0 480
540 Special Assessments 104               104 104 104 104

73,608$       39,074$        45,054$        23,689$         44,078$             
Capital Outlay

940 Machinery & Equipment 16,287           10,000           -                     
-$             16,287$        10,000$        -$               -$                  

Total Community Planning 322,388$     350,384$      380,220$      245,882$       413,954$           
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Community Agencies & Cemetery Services  

Community Agencies Division 

Purpose 

The Community Agencies Division provides budget authority to support various community 
organizations.  These include the Eagle Bus Service, Big Mountain SNOW Bus, Golden Agers 
Community Center, Whitefish Theatre Grant, O’Shaughnessy Center Insurance, Whitefish 
Housing Authority, and property insurance for The Wave.   
 
FY 2017 Objectives 

The objective of the Community Agencies Division for this budget year is to provide budget 
authority to support various community organizations, as described above.    In FY 2014, the 
City began to reimburse the Whitefish Housing Authority for the Payment in lieu of taxes (PILT) 
which the Housing Authority pays to the City for Mountain View Manor, an elderly and disabled 
subsidized housing apartment building. This has continued into the FY 2017 budget. 
 
 
Cemetery Services 

 
Purpose 

The Cemetery Division provides budget authority for the ongoing maintenance of the Whitefish 
Cemetery.  The City operates a 7.0 acre cemetery on Hwy 93 North next to the golf course. 
 

FY 2017 Objectives 

The objective of the Cemetery Division this fiscal year is to provide budget authority for the 
maintenance of the Whitefish Cemetery.   The City is pursuing purchasing land for a new 
Cemetery. 
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General Fund Expenditures - 1000 4/22/2016

Expenditures
Actual

FY 2014
Actual

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Community Agencies
Materials and Services

790 Eagle Bus Service 9,300            9,300             9,300             9,300             9,300                  
790 Big Mountain Snow Bus 7,500            7,500             7,500             7,500             7,500                  
790 Golden Agers Cmmnty Center 1,500            1,500             1,500             1,500                  
730 Cultural Arts Grant Pass Through 11,850          -                     10,000           10,000                
790 Whitefish Housing Authority 10,901          12,020           12,500           12,661           12,500                
510 O'Shaughnessy Center Insurance 2,550            2,631             2,700             2,690             2,700                  
510 WAVE Property Insurance 7,075            7,298             7,100             6,908             7,100                  

Total Community Agencies 50,676$       40,249$        50,600$        39,059$         50,600$             

430900 Cemetery Services
Personal Services

110 Salaries 748               755                3,391             2,344             3,370                  
120 Overtime 546               218                266                261                42                       
130 Vacation/Sick Accrual 1,200             1,340             -                         
140 Employer Contributions 458               273                1,009             926                1,150                  

1,752$         1,246$          5,866$          4,871$           4,562$               
Materials and Services

220 Operating Supplies 382               476                1,000             580                1,000                  
230 Repair/Maintenance Supplies 564               136                3,000             1,004             3,000                  
330 Publicity/Subscriptions/Dues 636                43                  
340 Utility Services 200               671                1,000             828                1,000                  
350 Professional Services 1,095            200                2,000             -                 2,000                  
390 Other Purchased Services 2,892            4,373             2,000             250                2,000                  
510 Insurance 30                 31                  55                  51                  48                       

5,163$         6,523$          9,055$          2,756$           9,048$               
Capital Outlay

930 Improvements 60,585$       -               -               -                   

Total Cemetery Services 6,915$         7,769$          14,921$        7,627$           13,610$             

510900 Operating Contingency
870 Operating Contingency 6,579            17,500           10,000                

6,579$         -$              17,500$        -$               10,000$             

Transfers to Other Funds
820 Trans to Library Fund 34,371          34,371           34,371           25,778           34,371                
820 Trans to Parks and Rec Fund 603,000        693,919         651,238         488,429         672,579              
820 Trans to Law Enforcement Fund 1,845,000     1,885,000      2,085,000      1,563,750      2,145,000           
820 Trans to Fire & Ambulance Fund 575,000        815,000         835,000         626,250         835,000              

3,057,371$  3,428,290$   3,605,609$   2,704,207$    3,686,950$        

Total Non-Departmental 3,063,950$  3,428,290$   3,623,109$   2,704,207$    3,696,950$        

Total Expenditures 3,945,041$  4,332,902$   4,612,501$   3,330,678$    4,667,830$        

Ending Cash Balance (Reserves) 552,589$      378,199$           

Total General Fund 5,165,090$   5,046,029$        
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General Fund Expenditures - 1000 4/22/2016

Expenditures
Actual

FY 2014
Actual

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Total General Fund
Personal Services 584,765        647,160         787,352         517,064         800,409              
Materials and Services 296,326        240,368         192,040         109,407         170,471              
Capital Outlay 60,585          16,287           10,000           -                     -                         
Contingency 6,579            -                     17,500           -                     10,000                
Transfers 3,057,371     3,428,290      3,605,609      2,704,207      3,686,950           

4,005,626     4,332,104      4,612,501      3,330,678      4,667,830           

Personal Services
110 398,390        442,024         509,695         340,065         539,278              
111 -                    -                     -                     -                     -                         
112 22,770          24,884           34,541           16,671           25,508                
120 4,673            4,978             4,373             3,954             3,418                  
130 31                 -                     19,730           21,065           4,524                  
140 158,901        175,274         219,013         135,309         227,681              

Materials and Services
210 3,313            5,114             5,333             3,087             5,464                  
220 7,891            9,443             11,022           9,642             11,567                
230 3,325            1,129             4,882             1,147             6,340                  
310 2,516            2,641             3,666             1,757             3,693                  
320 39                 -                     735                43                  736                     
330 7,137            10,313           10,515           6,711             10,811                
340 10,636          11,600           16,549           9,259             16,330                
350 145,150        104,085         36,051           6,659             16,009                
360 8,948            6,641             7,684             5,289             8,989                  
370 11,503          7,670             11,643           5,796             12,830                
390 8,746            16,455           12,449           4,897             11,486                
397 8,504            2,850             6,903             2,847             6,917                  
510 21,007          19,278           23,476           22,529           17,588                
530 -                    -                     -                     -                     577                     
540 205               206                332                283                334                     
730 11,850          -                     10,000           -                     10,000                
790 29,201          30,320           30,800           29,461           30,800                
880 16,355          12,623           -                     -                     -                         

Capital Outlay
940 16,287           10,000           -                     -                         

Contingency
870 -                     17,500           9,999             10,000                

Transfers
820 3,428,290      3,605,609      2,704,207      3,686,950           

Total 4,332,104      4,612,501      3,340,678      4,667,830           
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Library Fund  

Purpose 

Title 22, Chapter 1, Part 3 of the Montana Code Annotated provides for the establishment and 
laws related to free public libraries.   The Whitefish Community Library was created as a City 
Library via Resolution 10‐48 on November 15, 2010 after the City Council had voted to 
terminate an Interlocal Agreement with the Flathead County Library Board of Trustees for the 
consolidated county‐wide library service.  This fund provides for the collection of property 
taxes, donations, fines and other revenues and the appropriations for the Whitefish Community 
Library.   
 
FY 2017 Objectives 

The objective of the Library Fund for this fiscal year is to provide budget authority for the 
Whitefish Community Library.   
 
Significant policy issues in the FY 2017 Budget are: 
 
Item/Project           Amount 

Revenue Changes  

 Increase in private gifts and donations from FY 2016  $5,000
 
Expenditure Changes    
 Library Director received a personnel reclassification and pay increase 

during FY16 to bring her pay level more in line with comparable city staff  ~$11,000
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Library Fund - 2220 4/25/2016

Revenues
Actual      

FY 2014
Actual

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Taxes
311010 Real Property Taxes 113,230       141,480          145,543          98,840            149,240       
311020 Personal Property Taxes 1,080           703                 706                 800              

114,310$    142,183$       145,543$       99,546$          150,040$    
Intergovernmental

334100 State Aid 2,640           4,716              2,353              4,716              2,400           
2,640$        4,716$           2,353$           4,716$            2,400$        

Charges for Services
346070 Library Collections 12,182         11,800            12,500            8,285              12,500         

12,182$      11,800$         12,500$         8,285$            12,500$      
Miscellaneous Revenue

365010 Private Gifts and Bequests 65,104         40,329            25,000            16,087            30,000         
65,104$      40,329$         25,000$         16,087$          30,000$      

Other Financing Sources
383004 General Fund Operating Transfer 34,371         34,371            34,371            25,778            34,371         

34,371$      34,371$         34,371$         25,778$          34,371$      

Total Fund Revenue 228,606$    233,400$       219,767$       154,412$        229,311$    

101000 Beginning Available Cash 100,131$       119,532$    

Total Resources 319,898$       348,843$    
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Library Fund - 2220 4/25/2016

Expenditures
Actual      

FY 2014
Actual

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

460120
Personal Services

110 Salaries 49,024         51,882            54,009            41,562            67,478         
112 Permanent Part Time 49,970         49,435            65,012            37,496            67,271         
120 Overtime 60                1,053              818                 43                   1,058           
140 Employer Contributions 34,357         29,133            33,049            21,298            39,901         

133,411$    131,503$       152,888$       100,399$        175,708$    
Materials and Services

210 Office Supplies/Materials 2,375           1,805              3,000              1,329              2,500           
220 Operating Supplies 5,924           3,659              5,000              4,504              5,000           
221 Library Materials 2,747           10,713            9,000              4,603              9,000           
229 Library Materials Processing 1,274              3,000              2,530              2,000           
230 Repair & Maintenance Supplies 284              -                  500                 250                 750              
310 Communication & Transportation 2,524           4,487              6,000              3,369              6,000           
330 Publicity, Subscriptions & Dues 8,997           5,716              6,200              6,390              8,700           
340 Utility Services 14,663         13,674            16,000            11,338            16,000         
360 Repair & Maintenance Services 8,854           8,642              2,800              1,858              2,800           
362 Office Machinery & Computers 540                 1,000              1,625              1,000           
370 Travel & Training 1,924           1,928              3,000              1,237              3,000           
390 Other Purchased Services 1,480              1,400              2,622              1,400           
397 Contracted Services 781              638                 750                 315                 750              
510 Insurance 5,253           4,528              5,654              4,864              4,942           
540 Special Assessments-Co. Land Fill 189              189                 200                 189                 200              
880 Administrative Costs 3,818           2,741              3,077              1,710              3,441           

58,333$      62,014$         66,581$         48,733$          67,483$      

870 Operating Contingency -                      36,500            36,500         
-$            -$               36,500$         -$               36,500$      

Total Expenditures 191,744$    193,517$       255,969$       149,132$        279,691$    

Ending Available Cash 63,929$         69,152$      

Total Fund 319,898$       348,843$    
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Law Enforcement Fund Law Enforcement Fund  FY 2017 

Purpose 

The Law Enforcement Fund provides the primary financial support for the City Police 
Department.  The Department provides policing services through a staff of 16 sworn officers 
(including the Chief of Police), and a part‐time parking enforcement officer.   
 
FY 2017 Objectives 

The objective of the Law Enforcement Fund for this fiscal year is to provide budget authority for 
the Police Department.   
 
Significant or changed appropriations during FY 2017 are: 
 
 

Item/Project            Amount 

Revenue Changes 

 FY17 is the last year the City will receive reimbursement from the COPS 
SRO Grant program for the School Resource Officer at School District #44  $25,000

 School District #44 matching funds for COPS SRO Grant  $45,899

 Increased transfer from General Fund (Property Tax Support)  $60,000

Expenditure Changes 

 Salary and Benefits for SRO   $65,537

 New Police Vehicle – fully equipped  $33,500
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Law Enforcement Fund - 2300 4/25/2016

Revenues
Actual       

FY 2014
Actual

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Intergovernmental
334012 Traffic Safety Grant 2,014            -               -               
334091 DOT Overtime Reimbursement 5,860            20,284          20,000          5,643            20,000          
331000 Federal Grants - Vests 1,558            2,000            2,000            
334151 MDT Equipment Grant 15,660          23,000          7,285            20,000          
336020 Offset for State Payment to MPORS 237,398        253,352        273,625        205,709        273,625        
337010 Reimbursement - Drug TF Overtime 6,854            4,539            7,500            2,089            7,500            
337014 Drug Task Force Grant 72,405          67,529          75,000          58,805          75,000          
337015 COPS Hiring Grant 382               42,939          48,000          21,685          25,000          
337018 Stone Garden Federal Grant 1,527            20,835          25,000          4,556            25,000          
337019 School District 44 Reimbursement SRO 12,601          20,835          8,940            45,899          

324,425$     441,311$     494,960$     314,712$      494,024$     
Charges for Services

342010 Contract Charges - School Events
-$            -$            -$            -$            -$            

Miscellaneous Revenue
362000 Misc. Law Enforcement Collections 10,252          12,668          16,000          18,466          16,000          
365000 Contributions 3,000            -                   -                   2,000            

13,252$       12,668$       16,000$       18,466$        18,000$       
Other Financing Sources

381070 Loan Proceeds 16,399          
383004 General Fund Operating Transfer 1,845,000     1,885,000     2,085,000     1,563,750     2,145,000     

1,845,000$  1,885,000$  2,085,000$  1,563,750$   2,145,000$  

Total Fund Revenue 2,182,677$  2,338,979$  2,595,960$  1,896,928$   2,657,024$  

101000 Beginning Available Cash -$            -$            

Total Resources 2,595,960$  2,657,024$  
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Law Enforcement Fund - 2300 4/25/2016

Expenditures
Actual 

FY 2014
Actual 

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

420100
Personal Services

110 Salaries 965,110        1,002,813       1,101,567       763,943          1,151,447     
112 Part-Time Wages 49,388          61,202            49,834            55,863            52,161          
120 Overtime 63,619          66,353            44,770            40,793            29,638          
120 Reimbursed Overtime -                      45,000            45,000          
130 Vacation/Sick Accrual 3,950              4,232              1,740            
140 Employer Contributions 417,720        442,996          509,772          361,653          557,975        
145 Offset State Pymnt to MPORS 237,398        253,352          273,625          205,709          273,625        

1,733,235$  1,826,715$    2,028,518$    1,432,193$     2,111,586$  
Materials and Services

210 Office Supplies/Materials 3,478            2,752              7,200              2,968              7,200            
220 Operating Supplies/Materials 60,804          52,391            73,800            45,117            65,000          
230 Repair/Maintenance Supplies 51,159          32,011            46,000            27,238            50,000          
310 Postage & Freight 1,048            915                 1,300              421                 1,300            
330 Publicity/Subscriptions/Dues 1,311            1,664              2,000              1,354              1,000            
340 Utility Services 30,636          30,272            33,000            22,270            33,000          
350 Professional Services 5,803            35,703            8,000              1,804              8,000            
360 Repair & Maintenance 42,076          49,358            53,000            27,403            50,000          
370 Travel & Training 17,438          15,384            22,000            6,761              24,000          
390 Other Purchased Services 137,071        137,224          136,500          74,979            144,000        
397 Contracted Workers 54,606          63,451            57,000            47,726            57,000          
510 Insurance 36,043          26,820            28,000            28,011            20,143          
530 Rent 1,200            1,200              1,200              900                 1,200            
540 Special Assessments-put in utilities 429               429                 450                 429                 -                    
880 Administrative Expense 39,088          30,357            34,762            19,308            35,422          

482,190$     479,930$       504,212$       306,689$        497,265$     

610/620 Debt Service -$             5,542$           5,566$           5,566$            5,552$         

Capital Outlay
920 Buildings 3,392              
940 Machinery & Equipment 46,680          79,653            50,000            43,358            33,500          

46,680$       83,044$         50,000$         43,358$          33,500$       

Operating Contingency -$             -$               2,000$           -$               -$             

Total Fund Expenditures 2,262,105$  2,395,231$    2,590,296$    1,787,806$     2,647,904$  

Ending Available Cash 5,664            9,121          

Total Law Enforcement 2,595,960$    2,657,024$  
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Crime Victims Assistance Fund - 2917 2/18/2016 4/25/2016

Revenues
Actual 

FY 2014
Actual 

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

351015 Victim & Witness Prgrm Fines 6,560            6,829              15,000            3,928              15,000          
Total Fund Revenue 6,560$         6,829$           15,000$         15,000$       

Beginning Available Cash 49                 49               

Expenditures
Actual 

FY 2014
Actual 

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

410370 Materials and Services
725 Crime Victim's Assistance 6,560            6,829              15,000            3,691              15,000          

6,560$         6,829$           15,000$         15,000$       

Ending Available Cash 49$                49$              
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Fire and Ambulance Fund 

Purpose 

The purpose of the Fire and Ambulance Fund is to provide budget authority for the delivery of 
fire prevention and suppression, rescue services, and ambulance and advanced life support 
services to the City of Whitefish, the rural fire service area, and surrounding areas. 
 
FY 2017 Objectives 

The objective of the Fire and Ambulance Fund for this fiscal year is to provide fire suppression, 
fire and accident rescue, hazardous materials incident response, fire code enforcement, 
ambulance and advanced life support service, and community education on related issues. 
 
Significant policy issues in the FY 2017 budget are: 
 

 Whitefish fire and ambulance equipment has aged to point of reducing safety and 
increasing maintenance costs. The budget anticipates borrowing from the State 
INTERCAP Loan program to fund the cost of a new ambulance. 

 
Significant or changed appropriations during FY 2017 are: 
 
 
Item/Project        Amount 

Revenue Changes 

 Loan Proceeds (State INTERCAP Loan Program)  $175,000

 No change in transfer of property taxes from General Fund  $0
 
Expenditure Changes 

 Fire –  Vacation, Personal, and Sick Leave Payoff for Fire Marshall (only 
partial payoff budgeted, additional $8,000 of vacancy savings will be 
necessary by waiting to fill the position)  $8,800

 Ambulance –  Contracted billing services  $37,500

 Ambulance –  Capital Expenditure – New Ambulance  $175,000
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4/25/2016

Revenues
Actual

FY 2014
Actual

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Taxes
311010 Real Property Taxes 503,245       559,902           504,174           353,991           520,000            
311020 Personal Property Taxes 4,802           3,124               8,000               2,733               8,000                

508,047$    563,026$        512,174$        356,724$         528,000$         
Licenses and Permits

323015 Fire Prevention Program Fee 108,042       106,817           130,000           76,898             120,000            
323051 Burning Permits 400              425                  300                  75                    300                   

108,442$    107,242$        130,300$        76,973$           120,300$         
Intergovernmental

331107 SAFER  Grant -                   -                    
336020 Offset for State Pymnt to FURS 353,918       355,777           384,524           267,003           384,524            
338050 Countywide Ambulance Assessment 56,830         60,719             65,000             65,003             65,000              

410,748$    416,496$        449,524$        332,006$         449,524$         
Charges for Services

342020 Rural Fire Service Assessment 227,000       229,585           260,000           253,700           280,317            
342031 Federal Wildland Firefighting 12,159         -                   -                   -                    
342050 Ambulance Services 1,000,763    1,046,400        1,100,000        786,608           1,180,000         
342055 RescueCare Ambulance Prog 26,121         29,581             20,000             8,166               15,000              

1,266,043$ 1,305,566$     1,380,000$     1,048,474$      1,475,317$      
Miscellaneous Revenue

362000 Miscellaneous Income 59,382         11,669             5,000               35,692             10,000              
365000 Contributions 250              950                  -                   -                    

59,632$      12,619$          5,000$            35,692$           10,000$           
Other Financing Sources

381070 Loan Proceeds 356,233       493,659           300,000           230,453           175,000            
383004 General Fund Operating Transfer 575,000       815,000           835,000           626,250           835,000            

931,233$    1,308,659$     1,135,000$     856,703$         1,010,000$      

Total Fund Revenue 3,284,145$ 3,713,608$     3,611,998$     2,706,572$      3,593,141$      

101000 Beginning Available Cash 308,127         205,176          

Total Resources 3,920,125$     3,798,317$      

Fire and Ambulance Fund - 2340
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Fire and Ambulance Fund - 2340 4/25/2016

Expenditures
Actual      

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

420400 Fire and Rescue
Personal Services

110 Salaries 409,375       447,205        468,930        322,764        456,840        
112 Regular Part-time 1,881           1,923            2,016            1,622            8,443            
120 Overtime 36,001         42,060          37,138          30,500          39,009          
120 Scheduled Overtime -                   -                   935               -                   970               
130 Vacation/Sick Accrual -                   -                   3,950            4,232            10,540          
140 Employer Contributions 158,600       173,339        187,216        129,152        196,356        
146 State Contribution to FURS 121,789       129,076        142,274        80,101          143,339        
147 Med Deduction Reimbursement 528              813               -                   829               -                   
190 Other Personal Services 23,226         5,532            10,000          2,105            3,000            

751,400$    799,947$     852,459$     571,305$      858,497$     
Materials and Services

210 Office Supplies/Materials 878              1,485            1,000            105               1,000            
220 Operating Supplies/Materials 27,824         25,332          40,000          21,601          35,000          
230 Repair & Maintenance Supplies 31,153         27,561          20,000          7,105            20,000          
310 Communication & Transportation 421              487               100               77                 -               
320 Printing, Duplicating, Binding -                   112               250               -               -               
330 Publicity/Subscriptions/Dues 1,660           1,923            2,500            2,100            2,500            
340 Utility Services 14,461         15,385          15,000          9,846            12,100          
350 Professional Services 3,517           6,798            6,000            3,606            9,000            
360 Repair and Maintenance 50,244         43,951          40,000          30,734          42,993          
370 Travel & Training 5,332           5,884            4,500            -               4,500            
380 Training Services 2,959           2,303            10,000          1,840            10,000          
390 Other Purchased Services 7,299           6,955            7,211            3,670            7,900            
510 Insurance 17,767         17,324          21,000          20,334          17,586          
540 Special Assessments 214              214               -               214               215               
880 Administrative Services 15,855         12,251          14,031          7,789            13,575          

179,584$    167,965$     181,592$     109,021$      176,369$     

610/620 Debt Service -$            26,170$       116,536$     84,601$        133,911$     

Capital Outlay
Building -                   1,736            -               -               -               

940 Equipment 224,348       584,130        275,000        231,359        -               
 224,348$    585,866$     275,000$     231,359$      -$            

Total Fire 1,155,332$ 1,579,948$  1,425,588$  996,286$      1,168,777$  
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Fire and Ambulance Fund - 2340 4/25/2016

Expenditures
Actual      

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

420730 Ambulance
Personal Services

110 Salaries 734,011       708,728        768,708        520,478        774,079        
112 Part-Time Wages -                   -               -               358               15,000          
120 Overtime 82,898         96,970          85,560          70,499          90,662          
120 Scheduled Overtime -                 -                 2,183          -                   2,264          
140 Employer Contributions 292,145     292,359      325,495      221,780        338,892      
146 State Contribution to FURS 232,128       226,701        242,250        186,902        244,064        
190 Other Personal Services 31,953         13,100          20,000          4,758            5,000            

1,373,135$ 1,337,857$  1,444,196$  1,004,775$   1,469,961$  
Materials and Services

210 Office Supplies/Materials 2,003           2,578            1,750            274               1,750            
220 Operating Supplies/Materials 45,781         32,671          38,000          29,441          39,000          
230 Repair & Maintenance Supplies 30,223         25,806          33,000          10,516          30,000          
310 Communication & Transportation 1,689           3,503            2,000            1,538            10                 
330 Publicity/Subscriptions/Dues 2,160           3,214            2,000            1,296            2,000            
340 Utility Services 25,363         26,454          35,000          19,384          28,175          
350 Professional Services 7,578           15,934          21,000          14,591          59,200          
360 Repair and Maintenance 49,000         31,434          17,500          25,806          31,367          
370 Travel & Training 5,150           2,803            4,000            -                   4,500            
380 Training Services 6,403           5,682            8,000            2,208            8,500            
390 Other Purchased Services 17,037         20,480          16,825          8,465            18,550          
510 Insurance 25,472         20,440          21,000          19,382          14,900          
540 Special Assessments 517              517               -                   517               517               
880 Administrative Expense 28,699         22,659          23,808          13,222          23,551          

247,075$    214,175$     223,883$     146,640$      262,020$     

610/620 Debt Service -$            31,606$       31,898$       31,898$        32,078$       

Accounts Payable Adjustments
810 Bad Debt Expense 164,538       178,121        115,000        71,584          115,000        
811 Medicare/Medicaid Adjustment 361,813       311,774        300,000        252,935        300,000        
812 RescueCare Benefits 7,669           6,336            10,000          3,181            10,000          
813 City Resident 13,760         8,243            10,000          3,346            10,000          

 547,780$    504,473$     435,000$     331,046$      435,000$     
Capital Outlay

920 Buildings 4,050            
940 Equipment 169,970       75,000          75,000          175,000        

 169,970$    4,050$         75,000$       75,000$        175,000$     

Total Ambulance 2,337,960$ 2,092,162$  2,209,977$  1,589,359$   2,374,059$  

Total Expenditures 3,493,292$ 3,672,110$  3,635,565$  2,585,645$   3,542,835$  

Ending Available Cash 284,560$     255,482$     

Total Fund 3,920,125$  3,798,317$  
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Fire and Ambulance Fund - 2340 4/25/2016

Expenditures
Actual      

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Total Fire & Amb Fund
Personal Services 2,124,535    2,137,804     2,296,655     1,576,080     2,328,458     
Materials and Services 426,659       382,140        405,475        255,661        438,389        
Debt Service -                   57,777          148,434        116,499        165,988        
Capital Outlay 394,318       589,916        350,000        306,359        175,000        
Contingency -                   -                   -                   -                   
Account Payable Adjustment 547,780       504,473        435,000        331,046        435,000        

3,493,292    3,672,110     3,635,565     2,585,645     3,542,835     

Personal Services
110 1,143,386    1,155,933     1,237,638     843,242        1,230,919     
112 1,881           1,923            2,016            1,980            23,443          
120 118,899       139,029        125,816        100,999        132,905        
130 -                   -                   3,950            4,232            10,540          
140 450,745       465,699        512,711        351,761        535,248        
146 354,445       355,777        384,524        267,003        387,403        
190 55,179         18,631          30,000          6,863            8,000            

Materials and Services
210 2,881           4,062            2,750            379               2,750            
220 73,605         58,003          78,000          51,042          74,000          
230 61,376         53,368          53,000          17,621          50,000          
310 2,110           3,990            2,100            1,615            10                 
320 -                   -                   250               -                   -                   
330 3,820           5,137            4,500            3,396            4,500            
340 39,824         41,839          50,000          29,230          40,275          
350 11,095         22,732          27,000          18,197          68,200          
360 99,244         75,385          57,500          56,540          74,360          
370 10,482         8,688            8,500            -                   9,000            
380 9,362           7,985            18,000          4,048            18,500          
390 24,336         27,435          24,036          12,135          26,450          
510 43,239         37,764          42,000          39,716          32,486          
540 731              1                   -                   731               732               
880 44,554         34,910          37,839          21,011          37,126          

Debt Service -                   57,777          148,434        116,499        165,988        

Accounts Payable Adjustments
810 164,538       178,121        115,000        71,584          115,000        
811 361,813       311,774        300,000        252,935        300,000        
812 7,669           6,336            10,000          3,181            10,000          
813 13,760         8,243            10,000          3,346            10,000          

Capital Outlay
920 -                   4,050            -                   -                   -                   
940 394,318       584,130        350,000        306,359        175,000        

Contingency
960 -                   -                   -                   -                   -                   

Total 3,493,292    3,668,719     3,635,565     2,585,645     3,542,835     
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Building Code Fund  

Purpose 

The Building Code Program Fund provides budget authority to administer the City’s Building 
Code Program and also the contract for Building Code services for the City of Columbia Falls.   
Administration of the Building Codes Program is provided by the Planning and Building 
Department. 
 
FY 2017 Objectives 

The objective of the Building Code Program Fund for this fiscal year is to promote dependable 
and safe buildings and structures through the implementation and enforcement of the 
International Building Code, International Plumbing Code, International Mechanical Code, and 
National Electric Code within the City of Whitefish.   
 
During the Great Recession of 2008 and ensuring years, the City’s General Fund loaned a total 
of $460,978 to the Building Code program. The loan was used to provide funding for the 
program until such time that the building activity and building permit revenues started to 
rebound. Partial repayment occurred during FY 2013, FY 2014, and FY 2015. The final payment 
on the loan will be made during FY 2016. 
 
The FY 2017 budget proposes a continuation of increased building activity and workload for the 
Department. The part‐time customer service clerk that was added in FY 2016 has increased to 
full‐time in the FY 2017 budget to further assist both the Building and Planning Department. 
 
Significant or changed appropriations during FY 2017 are: 
 
 

Item/Project           Amount 

Revenue Changes 

 Decrease in revenue from plan reviews and building permits  $50,000

 Increase in revenue from Columbia Falls inspection contract  $25,000

 
Expenditure Changes 

 Increase in salaries and benefits from part‐time customer service clerk 
increasing from part‐time to full‐time  

$11,491

 Increase in professional services for electrical inspection and 
commercial plan review 

$22,000

 One new pickup truck  $30,000
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Building Code Fund  
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Building Code Fund  
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Building Code Fund - 2394 4/25/2016

Revenues
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Licenses and Permits
323010 Building Plan Review 196,818    190,191        200,000        155,176        190,000    
323011 Building Permits 195,310    190,493        200,000        142,992        190,000    
323012 Electrical Permits 40,314      39,906          50,000          32,066          40,000      
323013 Plumbing Permits 29,172      26,640          40,000          20,485          30,000      
323017 Mechanical Permits 30,157      28,604          40,000          24,899          30,000      

491,771$ 475,834$     530,000$     375,618$      480,000$ 
Charges for Services

342041 Col. Falls Building Codes Contract 71,844      69,811          50,000          65,271          75,000      
71,844$   69,811$       50,000$       65,271$        75,000$   

Miscellaneous Revenue
362000 Miscellaneous Revenue 1,539        1,879            2,000            135               1,000        

1,539$     1,879$         2,000$         135$             1,000$     

Total Fund Revenue 565,154$ 547,524$     582,000$     441,024$      556,000$ 

Beginning Available Cash 13,110$       61,850$   

Total Resources 595,110$     617,850$ 
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Building Code Fund - 2394 4/25/2016

Expenditures
Actual     

FY 2014
Budget
FY 2015

Actual YTD 
03-31-16

Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

420530 - Construction Inspection
Personal Services

110 Salaries 183,456    192,646        192,261        224,034        134,021        227,371        
112 Part-time Wages 27                 1,778            7,762            1,711            
120 Overtime 190           201               244               272               304               178               
130 Vacation/Sick Accrual -                37,120          31,830          696               
140 Employer Contributions 80,639      84,944          92,744          105,378        75,198          108,828        

264,285$ 277,791$     285,275$     368,582$     249,115$      338,784$     
Materials and Services

210 Office Supplies/Materials 843           2,000            1,670            2,000            1,418            2,000            
220 Operating Supplies 2,739        3,000            2,334            3,000            1,714            4,600            
230 Repair & Maintenance Supplies 10,709      6,000            4,831            6,000            1,152            6,000            
310 Postage & Freight 47             350               -                250               -                250               
320 Printing 11             100               -                100               -                100               
330 Publicity/Subscriptions/Dues 2,348        1,800            2,234            3,000            2,563            3,000            
340 Utility Services 5,539        5,500            5,550            5,300            3,307            5,300            
350 Professional Services -                2,900            -                2,900            26,640          26,900          
360 Repair and Maintenance 5,674        3,500            3,152            3,600            1,673            3,711            
370 Travel & Training 1,776        4,000            1,665            4,000            630               4,000            
397 Contracted Workers 234           -                20                 3,000            8,598            1,000            
510 Insurance 10,172      5,100            4,158            5,100            4,681            3,762            
530 Lease/Rental 720               
540 Special Assessments 104           100               104               105               104               105               
880 Administrative Expense 7,817        6,884            5,607            7,420            4,120            7,543            

48,013$   41,234$       31,325$       45,775$       56,600$        68,991$       
Capital Outlay

940 Machinery & Equipment -                50,000          40,447          25,000          30,000          
-$         50,000$       40,447$       25,000$       -$              30,000$       

Total Construction Inspection 312,298$ 369,025$     357,048$     439,357$     305,715$      437,775$     

510700 - Columbia Falls Building Codes 
Personal Services

110 Salaries 16,700      17,470          17,474          24,104          13,512          32,181          
130 Vacation/Sick Accrual 1,850            1,565            -                
140 Employer Contributions 8,031        8,380            9,849            12,749          8,015            15,653          

24,731$   25,850$       27,323$       38,703$       23,092$        47,834$       
Materials and Services

220 Operating Supplies/Materials -                400               -                    400               138               400               
230 Repair & Maintenance Supplies 3,482        3,000            2,771            3,000            898               3,000            
510 Insurance 726           725               421               725               362               603               

4,208$     4,125$         3,192$         4,125$         1,398$          4,003$         

Total Columbia Falls Contract 28,939$   29,975$       30,516$       42,828$       24,490$        51,837$       

Total Fund Expenditures 341,237$ 399,000$     387,563$     482,185$     330,205$      489,612$     

Ending Available Cash 64,170$       112,925$     128,238$     

Total Building Code Fund 463,170$     595,110$     617,850$     
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Parks, Recreation, & Community Services Parks, Recreation, & Community Services  FY 2017 

Parks & Recreation Department Mission Statement 
 
The mission of the City of Whitefish Parks and Recreation Department is to maintain a healthy, 
diverse, sustainable, and interactive environment for our residents, visitors, and future generations 
with dedication, pride, and respect for our community.  As stewards of Whitefish, through 
proactive involvement, efficiency, communication, and understanding, we will go above and 
beyond our duties as City employees to enhance the overall quality of life for the citizens of 
Whitefish. 
 
Purpose 
 
The purpose of the Parks, Recreation and Community Services Fund is to provide the budgetary 
authority necessary to maintain the parks, trails and property owned by the City, operate 
community facilities, provide recreational programs, and provide other beautification and 
community services as needed. 
 

FY 2017 Objectives 

The objectives of the Parks, Recreation and Community Services Fund for this fiscal year are to  
 

(1) maintain and, where appropriate, operate various City facilities.  These include the 
Stumptown Ice Den, Mountain Trails Park, Roy Duff Memorial Armory Center, Armory Park, 
Credit Union Park, City Hall building and grounds, City Beach, Soroptimist Park, Baker Park, 
Riverside Park, Creekwood Park, Grouse Mountain Park, Memorial Ball Park perimeter, Jack 
Zerr Fields, Canoe Park, Kay Beller Park, Crestwood Park, Riverwood Park, the 
Baker/Wisconsin Street Viaduct, S. Baker Avenue right‐of‐way, W. Edgewood Place right‐of‐
way, property at 2nd and Spokane Avenue, Greenwood Drive property, Central Avenue 
Medium, and the grounds of the Whitefish Cultural Arts Center, Whitefish Library, and City 
Wastewater Plant.  The Department also maintains the various sections of the Whitefish 
Trail. 

(2) provide a series of recreation programs and special events. 

(3) provide maintenance for boulevard trees and pre‐planting administration.  

(4) maintain the Hwy. 93 right‐of‐way landscape, and provide weed spraying services on City 
property and right‐of‐ways as needed. 

(5) provide other general beautification and community services as needed. 
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Parks, Recreation, & Community Services Parks, Recreation, & Community Services  FY 2017 

Significant or changed appropriations during FY 2017 are: 
 

 
Item/Project         Amount 
 

Revenue Changes 
 Decrease in budgeted Ice Rink related revenues due to management of the facility 

being under contract with the Whitefish Sports Facility Foundation.  $475,255
 Increase in Summer Day Camp revenue based on projected rate increase in FY17  $26,913
 Increase of the Greenways & Parkland Assessment   $55,000
 Increase in transfer from General Fund (Property Tax Support)  $21,341
 

Expenditure Changes 
 New Summer Camp/Youth Coordinator position – this was a seasonal position with 

only a two week break in FY16. Additional insurance cost is budgeted at $12,300. 

 Capital Outlay – Snow Blower  $5,500
 Increase in Repair and Maintenance for Baker Path Trail Repair  $15,000
 Decrease in seasonal staff wages  $97,947
 Decrease in expenditures other than personal services for the Community Ice Rink  $281,477
 Decrease in contingency  $10,000
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Parks and Recreation Fund - 2210 4/26/2016

Revenues
Actual       

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Licenses and Permits
322015 Alcohol Consumption Permit 460               540               350               420               350               

460$            540$            350$            420$             350$            
Intergovernmental

334000 Grants 3,450            11,924          7,000            4,865            6,000            
334002 FWP Fishing Lease - WF Trail 7,000            3,500            3,500            3,500            3,500            

10,450$       15,424$       10,500$       8,365$          9,500$         
Charges for Services

346014 Beach Concessions 15,352          14,325          4,500            7,660            7,800            
346015 Beach Gazebo Rental 2,540            3,180            2,200            1,400            3,200            
346016 Boat Launch Passes 4,995            7,483            5,000            7,124            7,500            
346017 Beach Floatation Rentals 16,350          11,685          2,000            -                   -                   
346030 Hockey Tournaments 64,854          90                 -                   -                   -                   
346033 Ice Rink Admissions 56,241          49,161          52,553          13,583          -                   
346035 Ice Rink Advertising 10,500          10,179          30,000          5,050            -                   
346037 Ice Rink Concessions 30,921          28,203          38,000          6,373            -                   
346039 Ice Rink Pro Shop 21,071          19,281          19,000          3,298            -                   
346040 Ice Rink Management Contract Revenue 59,508          32,528          
346041 Ice Rink Rentals 174,579        298,527        364,330        111,839        -                   
346043 Ice Rink Season Passes 21,849          3,491            3,900            2,160            -                   
346044 Ice - Adult Hockey Fees -                   -                   -                   -                   -                   
346045 Ice Skating Lessons 58                 20                 -                   -                   -                   
346007 After School Program 79,731          66,339          100,850        43,561          103,640        
346022 Summer Day Camp 85,555          86,280          95,215          28,229          122,128        
346085 Adult Programs 18,683          2,259            2,030            1,017            4,500            
346086 Youth Programs 17,189          17,539          27,550          11,790          24,640          
346087 Adult Softball -                   1,823            -                   -                   -                   
346057 Special Events -                   -                   3,500            -                   3,500            
346054 Saddle Club Rental -                   -                   -                   -                   -                   
346009 Armory Rental 9,042            7,615            8,000            6,416            8,500            
346402 Facility Usage Revenue 4,400            9,891            6,500            10,745          9,500            

633,909$     637,371$     765,128$     319,753$      327,436$     
Miscellaneous Revenue

361020 Verizon Cell Tower Lease -                   18,000          18,000          18,720          19,470          
362000 Miscellaneous Revenue 419               1,373            2,000            16,291          2,000            
362007 Program Guide Revenue 2,740            3,030            2,500            1,200            2,500            
363010 Greenwys & Prklnd Assessmnt 175,845        239,689        300,000        207,675        355,000        
363040 P&I  Special Assessmnts 649               677               1,000            824               1,000            
365000 Contributions & Donations 55,000          1,400            1,000            1,559            26,500          
365001 WF Trail Oper Rev (net of City staff 

time contribution) 22,500          45,516          58,140          15,673          61,379          
257,153$     309,685$     382,640$     261,942$      467,849$     

Other Financing Sources
383004 Op. Transfer from Gen. Fund 603,000        693,919        651,238        488,428        672,579        
381070 Loan Proceeds 70,212          -                   -                   -                   -                   

673,212$     693,919$     651,238$     488,428$      672,579$     

Total Fund Revenue 1,575,184$  1,656,939$  1,809,856$  1,078,908$   1,477,714$  

101000 Beginning Available Cash 121,621$     134,860$     

Total Resources 1,931,477$  1,612,574$  
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Parks & Recreation Fund - 2210 4/26/2016

Expenditures
Actual       

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

430255 Bicycle Path Maint. Program
Personal Services

110 Salaries 7,168            8,623             17,427           8,008             21,200           
111 Part-time/Seasonal Wages 5,103            3,191             5,800             1,777             5,039             
120 Overtime 38                  888                63                  1,110             
130 Vacation/Sick Accrual -                    
140 Employer Contributions 3,198            4,867             11,885           4,299             12,244           

15,469$       16,718$        36,000$        14,147$         39,593$        
Materials and Services

220 Operating Supplies 2,040            2,402             4,500             1,314             4,000             
230 Repair & Maintenance Supplies 6,962            7,166             7,000             6,273             7,000             
330 Publicity/Subscriptions/Dues 1                   1                    100                1                    100                
350 Professional Services -                    -                33                  -                 
360 Repair & Maintenance Services 3,695            343                5,000             4,870             20,000           
510 Insurance 459               433                500                407                418                
530 Rent 2,814            2,898             2,575             2,575             

15,971$       13,244$        19,675$        12,898$         34,093$        
Capital Outlay

940 Machinery & Equipment -                    59,778           -                -                 
-$             59,778$        -$             -$              -$              

Total Bicycle Path Maint. 31,440$       89,740$        55,675$        27,045$         73,686$        

430256 Whitefish Trail Maintenance
Personal Services

110 Salaries 65                 2,630             11,435           7,988             2,596             
111 Part-time/Seasonal Wages 939               355                -                    -                    -                     
120 Overtime -                    -                    24                  -                    213                
140 Employer Contributions 1,949            1,955             5,114             3,826             1,315             

2,953$         4,940$          16,573$        11,814$         4,124$          
Materials and Services

220 Operating Supplies 2,166            10,927           5,000             4,042             21,500           
230 Repair & Maintenance Supplies -                    -                    3,000             5,210             18,000           
330 Publicity/Subscriptions/Dues 135               249                -                    -                    -                     
360 Repair & Maintenance Services 5,411            11,915           13,800           2,172             6,000             
390 Other Purchased Services -                    4,545             20,840           7,880             70                  
510 Insurance -                    19                  2,500             696                479                
530 Rent 20,579          15,494           10,500           5,026             14,930           

28,291$       43,147$        55,640$        25,026$         60,979$        
Capital Outlay

940 Machinery & Equipment
-$             -$             -$             -$              -$              

Total Whitefish Trail Maint. 31,244$       48,087$        72,213$        36,840$         65,103$        
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Parks & Recreation Fund - 2210 4/26/2016

Expenditures
Actual       

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

460400 Parks & Rec Administration
Personal Services

110 Salaries 18,380          85,549           80,585           62,026           90,838           
111 Seasonal -                    -                    -                    -                    -                     
112 Permanent Part-Time 1,834            1,896             1,813             1,468             1,813             
120 Overtime 20                 57                  1,675             285                1,771             
130 Vacation/Sick Accrual -                    -                    1,950             1,998             1,740             
140 Employer Contributions 37,206          31,037           35,295           22,454           42,097           

57,440$       118,540$      121,318$      88,231$         138,259$      
Materials and Services

210 Office Supplies/Materials 2,133            3,519             3,000             1,714             3,000             
220 Operating Supplies 5,534            3,543             3,000             3,462             3,500             
230 Repair & Maintenance Supplies 583               159                1,000             365                500                
310 Postage & Freight 829               2,405             1,000             157                500                
320 Printing 467               2,030             500                -                    500                
330 Publicity/Subscriptions/Dues 5,044            2,373             2,500             325                2,500             
340 Utility Services 3,724            4,103             3,500             2,824             4,000             
350 Professional Services -                    -                    500                200                500                
360 Repair & Maintenance Services 2,425            1,149             1,500             358                1,500             
370 Travel & Training 3,813            1,354             3,000             240                3,000             
390 Other Purchased Services 3,219            2,487             3,300             1,140             3,500             
397 Contract Workers 234               337                500                -                    500                
510 Insurance 3,343            2,584             3,625             1,814             2,908             
530 Rental/Leases -                    -                    -                    -                    720                
790 Memorial Park Acct - Glac Twins -                    18,000           18,000           18,720           19,470           
880 Administrative Expense 12,355          14,543           17,671           9,816             16,999           

43,703$       58,586$        62,596$        41,135$         63,597$        

Total Parks and Rec Admin 101,143$     177,126$      183,914$      129,366$       201,856$      
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Parks & Recreation Fund - 2210 4/26/2016

Expenditures
Actual       

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

460434 City Parks & Properties
Personal Services

110 Salaries 115,749        75,265           81,163           68,248           89,898           
111 Part-time/Seasonal Wages 59,953          81,794           60,900           37,505           54,960           
120 Overtime 548               847                5,320             3,183             5,908             
130 Vacation/Sick Accrual -                    -                    -                    -                    -                     
140 Employer Contributions 60,339          47,959           57,275           43,127           60,991           

236,589$     205,865$      204,658$      152,063$       211,757$      
Materials and Services

210 Office Supplies/Materials 756               770                700                812                700                
220 Operating Supplies 18,826          20,072           42,500           21,313           49,200           
230 Repair & Maintenance Supplies 46,681          39,764           47,000           42,440           52,000           
310 Postage & Freight 29                 116                300                68                  300                
320 Printing 70                 -                    100                21                  100                
330 Publicity/Subscriptions/Dues 442               220                350                228                350                
340 Utility Services 40,844          44,790           42,000           52,567           57,000           
350 Professional Services 3,428             500                90                  500                
360 Repair & Maintenance Services 8,385            23,358           15,000           15,225           25,000           
370 Travel & Training 3,015            4,296             7,000             3,812             5,000             
390 Other Purchased Services 16,012          6,252             6,000             8,126             6,000             
397 Contracted Workers -                    5,147             -                    25,270           10,600           
510 Insurance 8,794            8,435             9,000             7,665             7,902             
530 Rent/Lease Expense 1,723            2,259             2,600             -                    2,600             
540 Special Assessments 1,005            1,006             1,010             2,002             2,050             

146,582$     159,914$      174,060$      179,639$       219,302$      
Capital Outlay

910 Land -                    10,255           -                    -                    -                     
920 Buildings -                    -                    -                    -                    -                     
931 Park Improvements -                    -                    -                    -                    -                     
940 Machinery & Equipment 39,265          -                    27,000           20,738           5,500             

 39,265$       10,255$        27,000$        20,738$         5,500$          

Total City Parks & Properties 422,436$     376,033$      405,718$      352,440$       436,559$      

460437 Urban Forestry Program
Personal Services

110 Salaries 7,888             13,874           5,645             33,134           
111 Part-time/Seasonal Wages 5,276            4,492             11,600           6,826             8,160             
120 Overtime 18                 54                  739                63                  1,694             
140 Employer Contributions 790               4,392             10,187           3,159             23,182           

6,084$         16,826$        36,400$        15,693$         66,170$        
Materials and Services

220 Operating Supplies 5,786            8,315             8,000             4,661             8,000             
230 Repair & Maintenance Supplies 1,615            1,803             1,500             1,564             2,000             
340 Utility Services -                    12                  1,000             -                    -                     
350 Professional Services -                    -                    500                -                    500                
360 Repair & Maintenance Services 12,443          8,291             20,000           19,963           25,000           
390 Other Purchased Services 290               11,000           500                -                    -                     
397 Contracted Workers 251               1,538             -                    -                    -                     
510 Insurance 109               108                260                258                174                

20,494$       31,067$        31,760$        26,446$         35,674$        

Total Urban Forestry 26,578$       47,893$        68,160$        42,139$         101,844$      
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Parks & Recreation Fund - 2210 4/26/2016

Expenditures
Actual       

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

460505 After School Program
Personal Services

110 Salaries 3,732            11,591           27,259           21,034           38,512           
111 Part-time/Seasonal Wages 23,996          23,652           31,900           29,185           36,001           
120 Overtime -                    90                  2,991             -                    2,509             
140 Employer Contributions 5,665            7,643             16,665           9,475             15,829           

33,393$       42,976$        78,815$        59,694$         92,851$        
Materials and Services

220 Operating Supplies 6,569            6,359             9,890             6,675             9,580             
330 Publicity/Subscriptions/Dues 126                108                -                    108                
340 Utility Services 180               -                    -                    53                  -                     
370 Travel & Training 1,343            1,678             2,092             819                2,000             
390 Contract Services 2,708            2,220             1,747             1,110             2,709             
510 Insurance 810               583                750                733                504                

11,610$       10,965$        14,587$        9,390$           14,901$        

Total After School Program 45,003$       53,941$        93,402$        69,084$         107,752$      

460507 Armory Facility
Personal Services

110 Salaries 8,052            6,971             9,238             6,894             8,665             
111 Part-time/Seasonal Wages -                    -                    -                    -                    -                     
120 Overtime -                    2                    454                26                  496                
140 Employer Contributions 5,405            2,916             5,091             3,001             5,219             

13,457$       9,889$          14,783$        9,921$           14,380$        
Materials and Services

210 Office Materials and Supplies -                    14                  150                -                    150                
220 Operating Supplies 3,326            2,128             2,200             1,360             2,200             
230 Repair & Maintenance Supplies 2,043            615                4,000             996                4,000             
320 Printing, Duplicating, Typing -                    -                    -                    -                    -                     
330 Publicity/Subscriptions/Dues -                    -                    150                -                    150                
340 Utility Services 13,534          11,400           12,000           8,523             13,500           
360 Repair & Maintenance Services 2,041            1,233             2,000             291                9,000             
370 Travel and Training 279               -                    -                    -                    -                     
510 Insurance 1,158            1,132             1,550             1,514             1,502             
540 Special Assessments 479               478                500                478                500                

22,859$       17,000$        22,550$        13,162$         31,002$        
Capital Outlay

920 Buildings -                    -                    -                    -                    -                     
-$             -$             -$             -$              -$              

Total Armory Facility 36,316$       26,889$        37,333$        23,083$         45,382$        
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Parks & Recreation Fund - 2210 4/26/2016

Expenditures
Actual       

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

460514 City Beach
Personal Services

110 Salaries and Wages 10,913          15,677           32,748           16,428           36,300           
113 P.T./Seasonal Lifeguard Wages 17,339          19,499           34,400           13,914           41,239           
114 P.T./Seasonal Boat Inspection 10,755          13,144           12,000           11,234           13,000           
120 Overtime 56                 61                  3,284             147                3,797             
140 Employer Contributions 9,124            11,337           19,932           9,852             28,937           

48,187$       59,717$        102,364$      51,575$         123,273$      
Materials and Services

210 Office Materials and Supplies 656               -                    250                65                  250                
220 Operating Supplies 4,896            2,812             8,000             1,571             8,000             
223 Concessions 15,710          7,482             -                    -                    -                     
230 Repair & Maintenance Supplies 2,784            6,823             5,000             117                5,500             
310 Postage & Freight -                    49                  50                  -                    50                  
320 Printing, Duplicating, Typing 135               -                    300                -                    300                
330 Publicity, Subscriptions & Dues 330               263                350                180                350                
340 Utility Services 10,058          8,555             9,000             6,910             9,500             
350 Professional Services 710               -                    500                -                    500                
360 Repair & Maintenance Services 9,100            42,269           35,800           35,232           14,000           
370 Travel and Training -                    154                1,050             -                    1,050             
390 Other Purchased Services 562               7,200             1,000             300                1,000             
510 Insurance 1,395            1,104             1,400             1,304             1,064             
540 Special Assessments -                    81                  85                  81                  85                  

46,335$       76,791$        62,785$        45,760$         41,649$        

Total City Beach 94,523$       136,508$      165,149$      97,335$         164,922$      
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Parks & Recreation Fund - 2210 4/26/2016

Expenditures
Actual       

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

460533 Community Ice Rink Pavilion
Personal Services

110 Salaries and Wages 31,610          46,174           48,565           19,917           
111 Temporary/Seasonal Wages 78,746          55,669           87,800           25,737           
113 Part-time wages - LTS Instructors -                    
114 Part-time wages - Concessions 24,391          25,165           5,000             4,671             
120 Overtime 499               959                4,596             889                
140 Employer Contributions 33,126          28,130           37,423           14,545           

168,372$     156,097$      183,384$      65,759$         -$              
Materials and Services

210 Office Materials and Supplies 790               667                800                651                
220 Operating Supplies 21,261          24,792           30,000           6,329             
223 Concessions 24,728          19,822           33,000           5,905             
230 Repair & Maintenance Supplies 18,745          15,229           41,606           24,702           8,000             
320 Printing, Duplicating, Typing 51                 246                15,650           -                    
330 Publicity/Subscriptions/Dues 2,303            1,380             1,000             532                
340 Utility Services 115,707        90,033           92,000           33,749           
350 Professional Services 10,830          -                    1,500             -                    
360 Repair & Maintenance Services 31,044          49,302           50,606           83,726           
370 Travel and Training 905               380                7,500             -                    
390 Other Purchased Services 15,673          2,701             3,000             842                
397 Contracted Workers -                    13,997           -                    26,363           
510 Insurance 6,577            5,780             6,000             5,564             5,110             

248,614$     224,331$      282,662$      188,363$       13,110$        

610 Loan Principal 22,335          31,212           31,560           31,560           31,911           
620 Loan Interest 999               1,027             893                893                617                

Debt Service 23,334$       32,239$        32,453$        32,453$         32,528$        

Capital Outlay
920 Building Improvements 57,934          -                    -                    -                    -                     
940 Machinery & Equipment 16,630          -                    12,000           -                    -                     

74,564$       -$             12,000$        -$              -$              

Total Ice Rink Pavilion 514,884$     412,666$      510,499$      286,575$       45,638$        

460534 Warming Hut
Materials and Services

340 Utility Services 943                
Total Saddle Club Rental -$             -$             -$             943$              -$              

460554 Saddle Club Rental
Materials and Services

340 Utility Services 2,976            1,502             -                    672                900                
Total Saddle Club Rental 2,976$         1,502$          -$             672$              900$             
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Parks & Recreation Fund - 2210 4/26/2016

Expenditures
Actual       

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

460557 Special Events
Personal Services

110 Salaries and Wages -                    -                    5,265             3,142             15,922           
111 Temporary/Seasonal Wages -                    -                    -                    -                    -                     
120 Overtime -                    -                    -                    -                    1,065             
140 Employer Contributions -                    -                    1,921             907                8,803             

-$             -$             7,186$          4,049$           25,790$        
Materials and Services

220 Operating Supplies -                    -                    5,000             -                    1,500             
230 Repair & Maintenance Supplies -                    -                    -                    -                    1,500             
390 Other Purchased Services -                    -                    -                    -                    -                     
397 Contract Workers -                    -                    1,000             -                    1,000             

Total Special Events -$             -$             6,000$          -$              4,000$          

Total Special Events -$             -$             13,186$        4,049$           29,790$        

460590 Adult Programs
Personal Services

110 Salaries and Wages 4,634            10,910           2,164             1,733             2,204             
111 Temporary/Seasonal Wages 6,457            4,713             -                    -                    
120 Overtime -                    -                    242                -                    106                
140 Employer Contributions 4,028            5,420             927                385                894                

15,119$       21,043$        3,333$          2,118$           3,204$          
Materials and Services

220 Operating Supplies 4,697            7                    -                    -                    150                
310 Communication & Transportation -                    -                    -                    -                    
320 Printing -                    -                    -                    -                    
330 Publicity/Subscriptions/Dues -                    -                    -                    -                    
390 Contract Services 1,518            -                    -                    -                    

6,215$         7$                 -$             -$              150$             

Total Adult Programs 21,334$       21,050$        3,333$          2,118$           3,354$          

460591 Youth Programs
Personal Services

110 Salaries and Wages 8,875            5,903             9,519             7,238             20,458           
111 Temporary/Seasonal Wages 5,570            5,152             2,900             6,159             7,680             
120 Overtime -                    -                    1,001             -                    1,143             
140 Employer Contributions 6,855            3,031             4,541             2,561             6,537             

21,300$       14,086$        17,961$        15,958$         35,818$        
Materials and Services

220 Operating Supplies 7,890            3,301             7,821             1,956             3,075             
310 Communication & Transportation -                    -                    168                -                    
330 Publicity/Subscriptions/Dues -                    -                    613                -                    
390 Contract Services 1,611            -                    3,080             1,265             1,838             
510 Insurance 488               308                520                229                223                

9,989$         3,609$          12,202$        3,450$           5,136$          

Total Youth Programs 31,289$       17,694$        30,163$        19,408$         40,954$        
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Parks & Recreation Fund - 2210 4/26/2016

Expenditures
Actual       

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

460592 Summer Camp
Personal Services

110 Salaries and Wages 8,906            13,197           7,679             5,982             30,423           
111 Temporary/Seasonal Wages 35,236          42,253           37,700           34,939           37,519           
120 Overtime 22                 23                  1,011             -                    8,353             
140 Employer Contributions 10,897          11,615           9,191             7,265             19,823           

55,061$       67,088$        55,581$        48,186$         96,118$        
Materials and Services

220 Operating Supplies 5,397            3,333             3,449             2,130             3,500             
310 Communication & Transportation -                    -                    430                147                
320 Printing -                    -                    -                    -                    
330 Publicity/Subscriptions/Dues 61                 -                    538                -                    
340 Utility Services 216               -                    -                    -                    
360 Repair and Maintenance Services -                    -                    323                -                    
370 Travel and Training 37                 -                    323                -                    350                
390 Contract Services 15,599          17,540           21,016           13,830           20,950           
510 Insurance 1,597            1,135             1,200             1,474             1,089             

22,907$       22,008$        27,279$        17,581$         25,889$        

Total Summer Camp 77,968$       89,096$        82,860$        65,767$         122,007$      

460504 Adult Softball
Personal Services

110 Salaries and Wages -                    2,819             -                    -                    
111 Temporary/Seasonal Wages -                    -                    -                    -                    
120 Overtime -                    3                    -                    -                    
140 Employer Contributions -                    1,259             -                    -                    

-$             4,081$          -$             -$              -$              
Materials and Services

220 Operating Supplies -                    330                -                    -                    
330 Publicity/Subscriptions/Dues -                    -                    -                    -                    
397 Contract Services -                    -                    -                    -                    

-$             330$             -$             -$              -$              

Total Adult Softball -$             4,411$          -$             -$              -$              

870 Operating Contingency 6,240$         -$             10,000$        -$              -$              

Total Expenditures 1,443,375$  1,502,637$   1,731,605$   1,156,864$    1,439,747$   

Ending Available Cash 199,872$      172,827$      

Total Parks & Recreation Fund 1,931,477$   1,612,574$   

FY17 Proposed Budget 
Page 89 of 136

City Council Packet  June 20, 2016   page 233 of 400



Parks & Recreation Fund - 2210 4/26/2016

Expenditures
Actual       

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Total Parks and Rec Fund
Personal Services 673,424            737,865             878,356             539,208             851,337             
Materials and Services 626,547            662,500             771,796             564,465             550,382             
Debt Service 23,334              32,239               32,453               32,453               32,528               
Capital Outlay 113,829            70,033               39,000               20,738               5,500                 
Contingency -                        10,000               -                        -                         

1,443,375$       1,502,637$        1,731,605$        1,156,864$        1,439,747$         

Personal Services
110 218,084            293,196             346,921             234,283             390,150             
111 221,276            221,271             238,600             142,128             149,359             
112 1,834                1,896                 1,813                 1,468                 1,813                 
114 52,485              57,807               51,400               29,819               54,239               
120 1,163                2,133                 22,225               4,656                 28,165               
130 -                        -                        1,950                 1,998                 1,740                 
140 178,582            161,561             215,447             124,856             225,871             

Materials and Services
210 4,335                4,970                 4,900                 3,242                 4,100                 
220 88,388              88,319               129,360             54,813               114,205             
223 40,438              27,304               33,000               5,905                 -                         
230 79,413              71,559               110,106             81,667               98,500               
310 858                   2,570                 1,948                 372                    850                    
320 723                   2,276                 16,550               21                      900                    
330 8,316                4,612                 5,709                 1,266                 3,558                 
340 187,239            160,396             159,500             106,241             84,900               
350 11,540              3,428                 3,500                 323                    2,000                 
360 74,544              137,860             144,029             161,837             100,500             
370 9,392                7,861                 20,965               4,871                 11,400               
390 57,192              53,945               34,816               34,493               36,067               
397 485                   21,020               27,167               51,633               12,100               
510 24,728              21,621               27,305               21,658               21,373               
530 25,116              20,651               15,675               5,026                 20,825               
540 1,484                1,565                 1,595                 2,561                 2,635                 
790 18,000               18,000               18,720               19,470               
880 12,355              14,543               17,671               9,816                 16,999               

Contingency 6,240                -                        10,000               -                        -                         
Debt Service 23,334              32,239               32,453               32,453               32,528               
Capital Outlay

930 57,934              -                        -                        -                        -                         
940 55,895              59,779               39,000               20,738               5,500                 

1,443,375         1,492,380          1,731,605          1,156,864          1,439,747          
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Parkland Acquisition & Development Parkland Acquisition & Development  FY 2017 

Purpose 

The Parkland Acquisition and Development Fund is a capital fund designed to accommodate the 
purchase of parkland and enable park improvement projects funded through contributions, 
grants, and payments made in lieu of park land dedication requirements.   
 
Authority for the Parkland Acquisition and Development Fund derives in the Montana 
Subdivision and Platting Act, specifically Section 76‐3‐621 (5) MCA.  In order to comply with the 
proximity requirements of the law, the City has designated three quadrants in the City where 
the funds are spent—Resolution 07‐10. 
 
FY 2017 Objectives 

The objective of this fund is to track and spend monies for the purchase of parkland and park 
improvements.   The City has used this fund to aggregate some of the various revenue sources, 
especially the State’s CTEP grant funds in order to build the Skye Park pedestrian bridge over 
the Whitefish River. 
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Parkland Acquisition & Development - 2990 4/26/2016

Revenues
Actual      

FY 2014
Actual 

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Licenses & Permits
323050 Other Misc Permits -$           -$            -$            -$            

Intergovernmental
331050 CTEP Project Grant -                  121,379        241,706        241,706        -                   
331051 Federal Earmark Grant for Trails - Baucus -                -                 210,700      210,700        -                 

-$           121,379$     452,406$     452,406$      -$            
Investment Earnings

371010 Investment Earnings 389              414              300              259              300              
389$           414$           300$           259$            300$           

Other Financing Sources
381061 Proceeds From Cash In-lieu / Dist W -                  300              1,000           300              1,000           
381062 Proceeds From Cash In-lieu / Dist N 6,550           -                   1,000           -                   1,000           
383002 Transfer from Resort Tax 19,900         19,900         -                   -                   -                   
383003 Transfer from Tax Increment -                  360,000        61,600         30,800         -                   
383000 Transfer from Impact Fees -                  -                   165,000        82,500         -                   

26,450$      380,200$     228,600$     113,600$      2,000$        

Total Fund Revenue 26,839$      501,993$     681,306$     566,265$      2,300$        

102130   Cash - District East 0$                9,475$        
102131 Cash - District West 3$                305$           
102132 Cash - District North 349,184$     -$            

Total Resources 1,030,493$  12,080$      

Expenditures
Actual      

FY 2014
Actual 

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

460434
Materials and Services

350 Professional Services 1,399           -                   -                   
360 Repair & Maintenance Services -                   -                   

1,399$        -$            -$             -$            
Capital Outlay

910 Land 6,834           
924 Buildings 5,791           83,354         -                   -                   
931 Park Improvements 5,363           51,600         1,023,500     984,071        
938 Trail Improvements 1,554           132,897        

12,708$      274,685$     1,023,500$  984,071$      -$            

Total Expenditures 14,107$      1,023,500$  984,071$      -$            

102130   Cash - District East 60$             9,575$        
102131 Cash - District West 1,013$        1,405$        
102132 Cash - District North 5,900$        1,100$        

Total Park Acquisition Fund 1,030,473$  12,080$      
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Whitefish Trail Construction Fund ‐ 4540 Whitefish Trail Construction Fund ‐ 4540  FY 2017 

Purpose 

The purpose of the Whitefish Trail Construction Fund is to provide budget authority to support 
efforts to design and construct new portions of Whitefish Trail network. Funds provided to the 
effort are primarily through private contributions. Local resident Michael Goguen contributed a 
$3,000,000 donation in 2008 as part of a three way land trade and trail development project. 
In FY 2012, $1,750,000 was transferred to Whitefish Community Foundation, and $316,351 was 
transferred to Whitefish Legacy Partners. Maintenance for existing portions of the trail is 
expensed in the Parks & Rec Fund. To date these contributions have been used toward the 
purchase of the Beaver Lakes Easement and 25 miles of trails including 7 trailheads. In addition, 
Mr. Goguen’s contribution has provided leverage for other grants and donations. 
 
FY 2017 Objectives 

The objective of the Whitefish Trail Construction Fund for this fiscal year is to continue to use 
private donations for the acquisition of easements and trail construction work. For FY 2017 
additional trails and trailheads will be developed, as well as planning and design of future 
development opportunities. 
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Whitefish Trail Construction - 4540

Revenues
Actual      

FY 2014
Actual 

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Intergovernmental
334000 Grants 71,542         -                   30,000         15,000         

71,542$      -$            30,000$       -$             15,000$      
Miscellaneous Revenue

346005 Donations and Sponsors -                  156,023        164,000        100,727        60,000         
-$           156,023$     164,000$     100,727$      60,000$      

Investment Earnings
371010 Investment Earnings 182              23                -                   6                  -                   

182$           23$             -$            6$                -$            

Total Fund Revenue 71,724$      156,046$     194,000$     100,733$      75,000$      

101000 Beginning Available Cash 19,069$       -$            

Total Resources 213,069$     75,000$      

Expenditures
Actual      

FY 2014
Actual 

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

430255

Materials and Services
350 Professional Services 33,015         50,000         
360 Repair & Maintenance Services

33,015$      -$            -$            -$             50,000$      

Capital Outlay
938 Trail Construction 124,570       107,757        194,000        117,937        19,000         

124,570$    107,757$     194,000$     117,937$      19,000$      
Operating Contingency

870 Operating Contingency 25,918         19,000         6,000           
25,918$      -$            19,000$       -$             6,000$        

Total Expenditures 150,488$    107,757$     213,000$     117,937$      75,000$      

Ending Available Cash 69$             -$            

Total WF Construction Fund 213,069$     75,000$      
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Resort Tax Resort Tax  FY 2017 

Purpose 

The resort tax is authorized by Section 7‐6‐1501 MCA and was originally approved by Whitefish 
voters on November 7, 1995 by a 56%‐44% vote.   The resort tax was approved for a 20 year 
term beginning January 1, 1996. At the November 2, 2004 City election, the voters approved an 
extension of the resort tax until January 31, 2025 by a margin of 2012 to 632.   At a special 
election on April 28, 2015, the voters approved an increase in the Resort Tax from 2% to 3% for 
additional property tax relief and to fund the purchase of the Haskill Basin Conservation 
Easement to protect and preserve water quality and quantity. The vote passed by a margin of 
1718 to 334. The 1% increase in Resort Tax from 2% to 3% is effective July 1, 2015.  

 

Whitefish’s resort tax is a tax on the sale of lodging, restaurant and prepared food, alcoholic 
beverages, ski resort goods and services, and the retail sale of defined luxury items.   As of July 
1, 2015, Whitefish voters allocated the use of the 3% resort tax as follows: 

A. Property tax reduction for taxpayers residing in the city in an amount equal to twenty five 
percent (25%)of the 3% resort tax revenues derived during the preceding fiscal year; 
 

B. Provision for the repair and improvement of existing streets, storm sewers, all underground 
utilities, sidewalks, curbs and gutters, in an amount equal to sixty five percent (65%) of the 
2% resort tax revenues derived during the preceding fiscal year; 
 

C. Bicycle paths and other park capital improvements in an amount equal to five percent (5%) of 
the 2% resort tax revenues derived during the preceding fiscal year; 

 

D. Repayment of a loan or bond to finance a portion of the costs of, or to otherwise pay for, the 
acquisition of the conservation easement or other interest, in and around Haskill Basin in 
order to protect and preserve water quality and quantity, including the source drinking water 
supply for the municipal water system of the city of Whitefish, in an amount equal to seventy 
(70%) percent of the 1% resort tax revenues to be collected during a fiscal year. 
 

E. Cost of administering the resort tax in an amount equal to five percent (5%) of the 3% resort 
tax per year. 

 

FY 2017 Objectives 

Specific projects appropriated during FY 2017 are shown below.  Additional funds are 
appropriated in case of cost increases or if other projects are approved during the year.    
 

Item/Project           Amount 

Revenue Changes 
 

 Increased resort tax collection due to the anticipated increase in 
collections during FY16   $136,502
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Resort Tax Resort Tax  FY 2017 

Expenditure Changes 

 West 7th Street road reconstruction and trail construction  $1,537,275
 Somers Street Reconstruction Design – south of East 2nd Street (design only 

for now)  $300,000

 Riverside Park tennis court reconstruction – (carryover to finish)  $60,000

 Ped‐Bike Master Plan Update (carryover to finish)  $20,000

 Basketball Court resurfacing at Memorial Park  $15,000

 Lacrosse fields with irrigation at Armory Park  $65,000

 Parking Lot at James Bakke Nature Reserve  $20,000

 Armory Improvements (Flooring, Lighting, HVAC, possible addition)  $120,000
 Debt Service for Haskill Basin Conservation Easement Loan (budgeted in 

Water Fund – transferred from Resort Tax Fund)    $869,753

 Property tax relief increase from FY16  $230,755 
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Resort Tax Resort Tax  FY 2017 

 

 
 
 

RESORT TAX PROJECTS FUNDED SINCE 1996: 
            

   STREETS:     PARKS: 

   Baker Avenue (2nd Street to River)  Riverside Park Bike/Ped Path 

   Baker Avenue (River to 10th Street)  Baker Street Park Bike/Ped Path 

   Baker Avenue overlay (10th Street to 19th Street)  Grouse Mnt Park Tennis Court reconstruction 

   7th Street (Columbia Avenue to Pine Avenue)  Riverside Park Tennis Court improvements 

   7th Street (Pine Avenue to street terminus)  Kay Beller Park Construction 

   19th Street overlay (Baker Avenue to Hwy 93)  Memorial Park Basketball Court Resurfacing 

   Columbia Avenue (River to 7th Street)  Baker Park Bike/Ped Path 

   Columbia Avenue (2nd Street to 7th Street)  2nd to Armory Trail 
   Skyles Place (Wisconsin Avenue to Dakota Avenue)  East Edgewood Trail 

   Lupfer Avenue (Entire length)  Rocksund/Monegan Trail 

   Railway St. (Miles Avenue to O'Brien Avenue)  Rocksund Footbridge 

   Railway St. (Columbia Avenue to Somers Avenue)  Ice Den Signage 

   Somers Avenue (Railway Street to 2nd Street)  Donation for New Baseball Stadium 

   Colorado Avenue (Edgewood Drive to Crestwood Court)  Parks and Recreation Master Plan 

   Community‐wide sidewalk replacement project ‐ 84 blocks  Soroptimist Park Play Equipment 
   6th St / Geddes‐Baker Ave to 3rd Street‐In progress  Pickleball Courts at Memorial Park 

   Central Avenue‐Railway to 3rd   

  
6th and Geddes 
East 2nd Street 

 

          

      Future Street Projects:  Future Parks Projects: 

  

West 7th Street  
Somers Avenue 
State Park Road 
East Edgewood Place 
Karrow Avenue 

Riverside Tennis Court Renovation 
Update Ped‐Bike Master Plan 
Basketball Court Resurfacing at Memorial Park 
Lacrosse Fields at Armory Park with Irrigation 
Armory Improvements (Flooring, Lighting, HVAC) 
Bakke Nature Reserve Parking Lot 
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Resort Tax Resort Tax  FY 2017 

 

 

 

 

Resort Tax Expenditures (Inception through June 2015): 

 
Property tax relief since 1996:   $   7,229,958  

 
Street improvements since 1996:   $ 15,994,059  

 
Park improvements since 1996:   $      850,159  

 

18%

37%

45%

Whitefish Resort Taxes
Collected by Economic Sectors

1996 to 2015

Lodging

Bars & Restaurants

Retail
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Resort Tax Fund - 2100 4/22/2016

Revenues
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Taxes
311010 Resort Taxes 2,087,995     2,213,700       3,288,592       2,607,141       3,425,094       

2,087,995$  2,213,700$    3,288,592$    2,607,141$     3,425,094$    
Investment Earnings

371010 Investment Earnings 7,474            3,967              5,000              4,699              6,000              
7,474$         3,967$           5,000$           4,699$            6,000$           

Other Financing Sources
383001 SRF Loan Proceeds 8,387,000       

-$            -$               8,387,000$    -$                -$               

Total Revenue 2,095,469$  2,217,667$    11,680,592$  2,611,840$     3,431,094$    

101000 Beginning Cash-Rebate 679,335$       910,090$       
Beginning Cash-Streets 541,915$       743,829$       
Beginning Cash-Parks 530,297$       324,346$       
Beginning Cash-Debt Service -$               -$               
Beginning Cash-Debt Service Reserve -$               -$               

Total Resources 13,432,139$  5,409,359$    

Expenditures
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Materials and Services
350 Professional Services 730$            -$               -$               -$                -$               

Capital Outlay
910 Conservation Easement 7,759,900       
932 Street Improvements 1,545,666     1,612,622       1,914,000       284,955          1,837,275       
931 Park Development 89,250          25,544            450,000          209,340          300,000          

1,634,916$  1,638,166$    10,123,900$  494,294$        2,137,275$    

Debt Service
610 Principal (See Water Fund) 690,000$       
620 Interest (See Water Fund) 117,748$       

-$            -$               807,748$       -$                -$               

Other Financing Uses
820 Property Tax Relief Transfer 693,432        668,831          679,023          679,023          909,778          
826 Transfer to Park Development Fund 19,900          19,900            -                  -                  
820 Transfer to Water Fund (Haskill Basin Bond) 53,628            869,753          

713,332$     688,731$       679,023$       732,651$        1,779,530$    

Total Expenditures 2,348,248$  2,326,897$    11,610,671$  1,226,945$     3,916,805$    

Ending Cash - Rebate 870,869$       897,836$       
Ending Cash - Streets 127,841$       451,479$       
Ending Cash - Parks 195,727$       143,239$       
Ending Cash - Debt Service 30$                 -$               
Ending Cash - Debt Service Reserve 627,000$       -$               
Total Cash 1,821,468$    1,492,554$    

Total Resort Tax Fund 13,432,139$  5,409,359$    
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Tax Increment Fund  

Purpose 

Section 7‐15‐4282 MCA authorizes the use of Tax Increment Financing for Urban Renewal 

purposes. Resolution 87‐3, establishing the Whitefish Urban Renewal Plan, was adopted by the 

City Council on May 4, 1987.  Resolution 87‐16, establishing the tax increment provisions of the 

Urban Renewal Plan, was subsequently adopted by the City Council on July 6, 1987.  In 

accordance with Section 7‐15‐4292 of the Montana Code, tax increment districts must be 

terminated 15 years after their creation or at a later date necessary to pay all bonds and related 

interest for which the tax increment has been pledged.  Due to the City’s issuance of tax 

increment bonds, termination of the district is now projected to be July 15, 2020. 

FY 2017 Objectives 

Significant or changed appropriations during FY 2017 are: 
 

 
Item/Project 
 

  Amount 

 

Expenditures: 

 Wisconsin Ave Corridor Study  (350 Account – Prof Services)  $50,000
 Downtown Master Plan Implementation (350 Account – Prof Services)  $50,000
 Misc. Professional Services (350 Account – Prof Services)  $25,000
 Contributions (770 Account)–Business Rehab Loans  $30,000
 Land (910 Account)–Design and possible construction of parking lot at 

new City Beach lot at 55 Woodland Place  
$250,000

 Improvements (930 Account)–Depot Park Phase II – Gazebo (any 
carryover?) 

$0

 Improvements (930 Account)–Sidewalk/Bikeway for Boutique Hotel  $147,000
 Transfer – City Hall/Parking Structure Construction Fund  $1,043,914
 Transfer – TIF Debt Service Fund (Current TIF Bond and New City 

Hall/Parking Structure TIF Revenue Bond) 
$3,193,693

 Contingency  $275,000
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Tax Increment District Fund - 2310

Revenues
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Taxes
311010 Real Property Taxes 4,169,414     4,653,928       5,053,326       3,553,065       5,391,000       
311020 Personal Property Taxes 93,653          48,847            90,000            47,646            90,000            
312000 Penalty and Interest 12,911          11,473            15,000            11,231            13,000            

4,275,978$  4,714,248$    5,158,326$    3,611,942$     5,494,000$     
Intergovernmental

335210 Baucus Earmark for Trails-SAFETEA-LU 92,144          
335230 State Entitlement Share & Class 8 Reimb. 148,221        248,865          248,865          124,433          248,865          
334000 Rotary Grant (Depot Park) -                    -                      10,000            -                      -                      

240,365$     248,865$       258,865$       124,433$        248,865$       
Miscellaneous Revenue

362000 Miscellaneous Revenue 1,826            2451 -                      -                      -                      
363000 Special Assessments 25,883          26,711            20,000            18,692            5,000              
363040 P & I Special Assessments 83                 74 -                      47 -                      
383021 Transfer from Impact Fees -                    92,000            213,084          106,542          133,000          

27,792$       121,236$       233,084$       125,281$        138,000$       

Total Revenue 4,544,135$  5,084,349$    5,650,275$    3,861,656$     5,880,865$     

101000 Beginning Available Cash 2,504,964$    570,357$       

Total Resources 8,155,239$    6,451,222$     

Expenditures
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

470330
Personal Services

110 Salaries 156,495        163,039          153,370          116,152          134,292          
112 Part-Time Wages 5,759            5,835              6,048              4,403              6,632              
120 Overtime 1,790            2,185              1,877              1,476              1,225              
130 Vacation/Sick Accrual 11,850            12,696            10,440            
140 Employer Contributions 50,433          52,625            55,551            41,710            51,130            

214,477$     223,683$       228,696$       176,437$        203,719$       
Materials and Services

220 Operating Supplies 816               597                 2,000              4,230              2,000              
230 Repair and Maintenance Supplies 36                   -                      650                 -                      
330 Publicity/Subscriptions/Dues 1,189              -                      42                   -                      
350 Professional Services 87,827          90,871            125,000          15,439            125,000          
360 Repair and Maintenance Services 4,103            -                      -                      -                      
370 Travel and Training 152                 -                      -                      
390 Other Purchased Services 787               2,443              25,000            2,863              25,000            
510 Insurance 4,250            3,487              3,600              3,547              2,411              
540 Special Assessments 940                 -                      1,558              -                      
770 Contributions 20,320          200,000          150,000          4,976              30,000            
790 Grants 827,986        750,000          -                      -                      
880 Administrative Expense 5,940            4,213              4,361              2,426              4,310              

952,029$     1,053,927$    309,961$       35,731$          188,721$       
Intergovernmental Allocations

591 School District Residential Rebate 645,788        669,232          680,000          457,375          843,000          
 645,788$     669,232$       680,000$       457,375$        843,000$       

Transfers
820 Trans to Park Acq & Devel - Skye Bridge 360,000          61,600            30,800            -                      
820 Transfer to TIF Debt Service Fund 1,805,556     1,801,948       3,119,108       112,394          3,193,693       
820 Trans to City Hall/Parking Construction Fund 250,000        250,000          2,250,080       2,250,080       1,043,914       

 2,055,556$  2,411,948$    5,430,788$    2,393,274$     4,237,607$     
Capital Outlay

910 Land 56,500          300,000          286,001          250,000          
920 Buildings 135,266        196,657          8,000              8,140              -                      
930 Urban Renewal Projects 337,169        50,502            651,802          108,350          162,000          

 528,935$     247,159$       959,802$       402,491$        412,000$       

Contingency -$             -                    100,000        -                     275,000         

Total Expenditures 4,396,785$  4,605,949$    7,709,247$    3,465,308$     6,160,048$     

Year end Available Cash 445,357$       290,540$       

Total Fund 8,154,604$    6,450,587$     
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Tax Increment Debt Service Fund ‐ 3110 

Purpose 

The Tax Increment Debt Service Fund was established pursuant to resolutions related to the 
sale of the City’s Series 2000, 2001 and 2004 Tax Increment Revenue Bonds.  The resolutions 
specify that debt service requirements related to the bond issues be provided for through a 
special debt service fund.  The resolutions also require the establishment of a bond reserve 
account, which has been provided for in this fund.   
 
The City refinanced the Series 2000, 2001, and 2004 Bonds in order to lower its interest rates in 
July, 2009 as part of a new bond issue which provided funding of $7,500,000 for the 
construction of the Emergency Services Center.  The City received an A‐ and stable rating on the 
2009 bond issue from Standard and Poor’s.  The true interest cost on the 2009 bonds is 4.23%  
compared to the 5.8%  ‐ 6.625% interest rate of the 2001 bonds, the 6% interest rate of the 
2001 bonds, and the 5.1% interest rate of the 2004 bonds.   
 
The City refinanced the 2009 bonds at the beginning of June 2015 to save money on interest by 
obtaining a new true interest cost of 2.619% instead of the 4.23% true interest cost. The City 
issued $9,800,000 of Tax Increment Bonds in March, 2016 as part of the financing for the City 
Hall and Parking Structure project.  The interest rate on these bonds was 2.21%.  All bonds 
expire in July, 2020.    
 
 
FY 2017 Objectives 

Meet debt service requirements on the 2015 and 2016 TIF Revenue Bonds.    
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Tax Increment Debt Service Debt - 3110 

Revenues
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Investment Earnings
371010 Investment Earnings 10,407$       5,621$           6,000$           1,478$            6,000$           

Other Financing Sources
383011 Transfer from TIF District Fund 1,805,556$   1,801,948$     3,119,108$     112,394$        3,193,693$     
381000 Revenue from Bond Issue -                   7,109,975       980,000          1,053,200       -                      

Total Fund Revenue 1,815,963$  8,917,544$    4,105,108$    1,167,072$     3,199,693$    

102000 Debt Service 2,119$           2,980,713$    
102000 Debt Service Reserve 718,300$       1,698,300$    

Total Resources 4,825,528$    7,878,706$    

Expenditures
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

490200 Debt Service
350 Bond Issuance Costs -                   -                      -                      72,591            -                      
552 Amortization of Bond Premium 22,524          110,369          -                      -                      -                      
610 Principal (Refunding 2015) 1,305,000     10,715,000     -                      -                      2,806,000       
620 Interest -                   629,979          112,394          112,394          359,573          
630 Paying Agent Fees -                      -                      300                 -                      

 1,327,524$  11,455,348$  112,394$       185,285$        3,165,573$    

Total Requirements 1,305,000$  11,455,348$  112,394$       185,285$        3,165,573$    

102000 Debt Service 3,014,834$    3,014,834$    
102000 Debt Service Reserve 1,698,300$    1,698,300$    
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Impact Fee Fund ‐ 2399 Impact Fee Fund ‐ 2399  FY 2017 

Purpose 

The City Council adopted Ordinance No. 07‐25 authorizing the collection of impact fees on 
August 6, 2007.  The ordinance required the segregation of impact fees from other funds, 
therefore, this fund provides that segregation for impact fee expenditures other than for 
enterprise funds such as Water and Wastewater.  These areas are Paved Trails, Park 
Maintenance Building, the Emergency Services Center, City Hall, and Stormwater. 
 
FY 2017 Objectives 

The objective of the Impact Fee Fund for this fiscal year is to provide a segregated fund to 
account for appropriate impact fee project expenditures.  The City has established an Impact 
Fee Advisory Committee to help monitor the impact fees and advise the City on appropriate 
expenditures. A five year review of the impact fee calculation took place in FY 2013.   
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Impact Fees - 2399

Revenues
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Charges for Services
341072 Impact Fee - Paved Trails 40,837          37,890            30,000            18,524            25,000            
341073 Impact Fee - Park Maint Building 2,716            2,520              2,000              1,232              2,000              
341074 Impact Fee - ESC 109,464        78,050            90,000            125,222          80,000            
341075 Impact Fee - City Hall/Parking Structure 103,682        74,082            90,000            118,622          80,000            
341076 Impact Fee - Stormwater 23,070          21,576            20,000            20,468            20,000            

279,769$     214,118$       232,000$       284,068$        207,000$       
Investment Earnings

371010 Investment Earnings 1,938            1,891              1,000              829                 1,000              
1,938$         1,891$           1,000$           829$               1,000$           

Total Fund Revenue 281,707$     216,010$       233,000$       284,897$        208,000$       

101000 Beginning Available Cash: 400,304$       143,582$       
Paved Trails 163,437          -                      
Park Maint Building 3,250              -                      
ESC 117,834          51,000            
City Hall/Parking Structure 55                   42,000            
Stormwater 115,727          50,582            

Total Resources 633,304$       351,582$       

Expenditures
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Capital Outlay
930 Improvements - Stormwater -                   -                      90,000            -                      
938 Trail Improvements - Paved Trails -                   3,913              18,150            19,460            -                      

-$            3,913$           108,150$       19,460$          -$               

Transfers
820 TIF-Park Maint Building 2,000              5,250              2,625              2,000              
820 Emergency Services Building 43,578          90,000            207,834          103,917          131,000          
820 City Hall/Parking Structure Construction 384,356          90,055            45,028            122,000          
820 Parkland Acquisition Fund (Paved Trails) -                      165,000          82,500            -                      

43,578$       476,356$       468,139$       234,070$        255,000$       

Total Expenditures 43,578$       480,269$       576,289$       253,530$        255,000$       

101000 Ending Available Cash: 57,014$         96,582$         
Paved Trails 10,787$         25,500            
Park Maint Building -$               -                      
ESC -$               -                      
City Hall/Parking Structure -$               -                      
Stormwater 46,227$         71,082            

Total Requirements 43,578        480,269$       633,304$       351,582$       
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 City Hall/Parking Structure Construction ‐ 4005  FY 2017 

Purpose 

The City Hall/Parking Structure Construction Fund was established by Resolution 03‐63, which 
was approved by the City Council on November 17, 2003.  The purpose of the fund is to 
accumulate and account for the construction of City Hall and the Parking Structure.   
 
The construction of City Hall and the Parking Structure is currently in progress. Mosaic 
Architecture of Helena is responsible for the architectural design of City Hall and the Parking 
Structure. In addition, Martel Construction is the general contractor/construction manager and 
Mike Cronquist was selected as the owner’s representative for the project. Anticipated 
completion of the project is in April of 2017. 
 
 
FY 2017 Objectives 

The objective of the City Hall/Parking Structure Construction Fund for this fiscal year is to 
provide budget authority for the City Hall/Parking Structure Project construction that is 
scheduled to take place in FY 2017. A transfer of funds from the Tax Increment District Fund as 
prescribed in Resolution 03‐63 is included in the budget, as well as a transfer of additional 
funds from the Tax Increment District Fund which was anticipated to reduce the Tax Increment 
Revenue Bond that was issued March 1, 2016. 
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City Hall/Parking Structure Construction Fund - 4005

Revenues
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Miscellaneous Revenues
362000 Other Miscellaneous Revenues 6,060$            -$                

Investment Earnings
371000 Investment Earnings 7,153$         5,302$           8,000$           5,493$            8,000$           

Other Financing Sources
382011 Bond proceeds (TIF Bond and SID Bond) 73,025            9,570,000       8,746,800       750,000          
383000 Transfer from Impact Fees 384,356          90,055            45,028            122,000          
383011 Transfer from TIF District Fund 250,000        250,000          2,250,080       2,250,080       1,043,914       

Total Other Financing Sources 257,153$     712,682$       11,910,135$  11,041,908$   1,915,914$    

Total Revenue 264,306$     717,984$       11,918,135$  11,053,461$   1,923,914$    

101000 Beginning Available Cash 2,369,909$    7,056,086$    

Total Resources 14,288,044$  8,980,000$    

Expenditures
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

411850
Capital Outlay

920 City Hall/Parking Structure Project 31,646          630,475          14,288,044     2,606,780       8,980,000       
Total Expenditures 31,646$       630,475$       14,288,044$  2,606,780$     8,980,000$    

Unappropriated -$               -$               

Total Fund 14,288,044$  8,980,000$    
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Library Fund CDBG/HOME, Housing Rehab & Affordable Housing  FY 2017 

CDBG/HOME Homebuyers Assistance Fund ‐ 2945 

Purpose 

The CDBG/HOME Homebuyers Assistance Fund provides budget authority to facilitate a “pass‐
through” grant for first‐time homebuyer assistance in Whitefish.  The Community Development 
Block Grant (CDBG) Program pays grant funds to the City of Whitefish.  These funds are then 
paid to the Whitefish Housing Authority.  The Housing Authority administers the program. In 
addition to the CDBG Program, the Whitefish Housing Authority also participates in the HOME 
Grant Program. 
 

FY 2017 Objectives 

The objective of the CDBG/HOME Homebuyers Assistance Fund for this fiscal year is to facilitate 
the pass‐through of grant dollars to the Whitefish Housing Authority. 

 
Housing Rehabilitation Fund ‐ 2987 

Purpose 

The Housing Rehabilitation Fund provides budget authority to facilitate the City’s Housing 
Rehabilitation Revolving Loan Program for qualified homeowners and property owners.  The 
program is administered by the Whitefish Housing Authority through an interlocal agreement 
with the City.  
  
FY 2017 Objectives 

The objective of the Housing Rehabilitation Fund for this fiscal year is to comply with Federal 
requirements to manage the repayment and reuse of rehabilitation loans.   

 

Affordable Housing Fund ‐ 2989 

Purpose 

The purpose of the Affordable Housing Fund is to provide budget authority to administer the 
City’s voluntary affordable housing cash in‐lieu program. 
  
FY 2017 Objectives 

The objective of the Affordable Housing Fund for this fiscal year is to administer the affordable 
housing cash in‐lieu program in cooperation with the Whitefish Housing Authority. The City 
Council may evaluate options for a mandatory affordable housing program during FY 2017. 
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CDBG/HOME Homebuyers Assistance Fund - 2945

Revenues
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Intergovernmental Revenues
331008 CDBG Community Development Grant -                    -                
331009 CDBG/HOME Grant -                    400,000        400,000    

Total Revenue -$             400,000$     -$             400,000$ 

101000 Beginning Available Cash -                   -              

Total Resources -$         -$             400,000$     -$             400,000$ 

Expenditures
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Economic Development
350 Professional Services -                    -                    -                

-$             -$              -$             -$         
470600 Homebuyers Assistance

794 Acquisition of Rentals/Homes Purchase 380,000        380,000    
880 Administrative Expense 20,000          20,000      

-               -                  400,000      -                   400,000  

Total Expenditures -$         -$             400,000$     -$             400,000$ 

Housing Rehabilitation Fund - 2987

Revenues
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Miscellaneous Revenue
362000 Miscellaneous Revenue -                    20,000          20,000      

-$         -$             20,000$       -$             20,000$   
Investment Earnings

373030 HOME Loan Repayments 520            325               2,500            100               2,500        
373070 USDA Program Loan Repayments 425            365               5,000            300               5,000        

945$         690$            7,500$         400$            7,500$     

Total Fund Revenue 945$         690$            27,500$       400$            27,500$   

101000 Beginning Available Cash 308$            783$        

Total Resources 27,808$       28,283$   

Expenditures
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Materials and Services
470200 USDA Housing Rehab Projects 1,700         4,200            18,235          18,710      
470440 HOME Grant Projects 9,573            9,573        

Total Expenditures 1,700$      4,200$         27,808$       -$             28,283$   
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Affordable Housing Fund - 2989
(Cash-in-Lieu of Affordable Housing)

Revenues
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

362004 Cash-in-Lieu Payments -                    100,000        100,000    
Total Revenue -$         -$             100,000$     -$             100,000$ 

101000 Beginning Available Cash 1,000            1,000        

Expenditures
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Materials and Services
794 Homeowner Assistance -                    101,000        101,000    

Total Expenditures -$         -$             101,000$     -$             101,000$ 
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Sidewalk Districts Fund ‐ 2992 Sidewalk Districts Fund ‐ 2992  FY 2017 

Purpose 

The Sidewalk Districts Fund provides budget authority for construction of community sidewalks 
resulting from cash‐in‐lieu fees paid by developments when new construction occurs in 
established neighborhoods.  Funds are segregated into three districts; east, north and west.  
Projects are undertaken within each district when sufficient funds are available to build 
substantial lengths of sidewalks.   
 
FY 2017 Objectives 

The objective of the Sidewalk Districts Fund for this fiscal year is to accumulate funds for future 
projects and provide for construction of sidewalks as funds become available. 
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Sidewalk Districts Fund - 2992  (cash in lieu)

Revenues
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Investment Earnings
371010 Investment Earnings 453               313                 400                 248                 400                 

453$            313$              400$              248$               400$              
Other Financing Sources

381060 Cash In-lieu - District E 7,833              
381061 Cash-in-lieu - District W
381062 Cash-in-lieu - District N 3,000            6,411              

3,000$         -$               -$               14,244$          -$               

Total Fund Revenue 3,453$         313$              400$              14,492$          400$              

101000 Beginning Available Cash 126,041$       140,588$       

Total Resources 126,441$       140,988$       

Expenditures
Actual       

FY 2014
Actual        

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Capital Outlay
430267 East District Improvements 4,557              6,891              14,752            
430268 West District Improvements -                  60,302            60,435            
430269 North District Improvements -                  59,248            65,800            

Total Expenditures -$            4,557$           126,441$       -$                140,988$       

Total Fund -$               -$               

FY17 Proposed Budget 
Page 112 of 136

City Council Packet  June 20, 2016   page 256 of 400



 
 

 
 

Commercial & Residential Lighting Districts 

Purpose 

The Residential Lighting District Fund 2400 and the Commercial Lighting District Fund 2410 
provides budget authority to provide, maintain, and improve residential and commercial street 
lighting within the City. The districts are funded through a lighting assessment on property. In 
2013, the city raised the lighting assessment 10%.  This was the first increase in at least thirty 
years.  To offset the increase, the Council decreased the mill levy by the dollar amount raised by 
the lighting increase. The Council then approved a 10% increase in the Commercial Lighting 
District Assessment in order to avoid an operating deficit in FY 2015 and FY 2016. 
 
FY 2017 Objectives 
 
The objective of the Residential & Commercial Lighting District Funds for this fiscal year is to 
provide street lighting within residential and commercial areas. Funds are used to pay for 
electricity used by street lights located in the Residential & Commercial Lighting Districts and to 
support capital improvement and replacement of system components. A 10% increase in the 
Commercial Lighting District Assessment is included in the FY 2017 to ensure adequate cash 
reserves in the fund and to avoid an operating deficiency. 
 
Significant or changed appropriations during FY 2017 are: 
 
 
Item/Project Cost 

Revenue Changes 

 A 10% increase in the Commercial Lighting Assessment for FY 2017   $7,379
 
Expenditure Changes 
 

 Utility Services in the Residential Lighting District was increased due to the 
average expended in FY 2015 and projected spending in FY 2016  $4,000
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Residential Light District Fund - 2400
(Lighting District #1) 4/25/2016

Revenues
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Miscellaneous Revenue
363010 Maintenance Assessments 73,374       79,614          76,337          55,055          76,337        
363040 Penalties & Interest 284            275 500 207 500

Total Fund Revenue 73,658$     79,889$        76,837$        55,262$        76,837$      

101000 Beginning Available Cash 43,282          34,755        

Total Resources 120,119$      111,592$    

Expenditures
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Personal Services
110 Salaries 17,007       17,691          19,182          14,287          19,836        
120 Overtime 112            51                 477               131               495             
140 Employer Contributions 3,834         4,099            6,577            3,516            6,987          

20,953$     21,841$        26,236$        17,934$        27,318$      
Materials and Services

230 Repair & Maintenance Supplies 10,941       10,045          15,000          16,979          17,000        
340 Utility Services 34,051       38,655        36,000        30,995        40,000     
360 Repair & Maintenance Services 1,000            1,600            670               1,600          
510 Insurance 494            410               500               415               377             
880 Administrative Costs 568            403               527               293               539             

46,054$     50,513$        53,627$        49,352$        59,516$      
Capital Outlay

920   Buildings 9,350            -               302               -             
940 Machinery & Equipment 25,600       

-$          9,350$          -$              302$             -$           

Total Expenditures 67,007$     81,704$        79,863$        67,588$        86,834$      

Ending Available Cash 40,255$        24,758$      

Total Fund 120,119$      111,592$    
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Commercial Light District Fund - 2410
(Lighting District #4) 4/25/2016

Revenues
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Miscellaneous Revenue
363010 Maintenance Assessments 60,897       69,477          73,792          50,580          81,171        
363040 Penalties & Interest 190            138               250               121               250             

Total Revenue 61,087$     69,615$        74,042$        50,701$        81,421$      

101000 Beginning Available Cash 19,170          8,987          

Total Resources 93,212$        90,408$      

Expenditures
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Personal Services
110 Salaries 17,007       17,691          19,182          14,287          19,836        
120 Overtime 112            51                 477               131               495             
140 Employer Contributions 3,834         4,099            6,577            3,516            6,987          

20,953$     21,841$        26,236$        17,934$        27,318$      
Materials and Services

230 Repair & Maintenance Supplies 19,649       19,555          19,000          21,316          20,000        
340 Utility Services 25,159       22,035          26,000          16,188          26,000        
360 Repair & Maintenance Services 4,121         9,849            10,000          10,964          12,000        
510 Insurance 494            410               500               415               377             
880 Administrative Costs 568            403               527               293               539             

49,991$     52,252$        56,027$        49,176$        58,916$      
Capital Outlay

920 Buildings 7,359            332               462               
940 Machinery & Equipment 25,600       

-$          7,359$          332$             462$             -$           

Total Requirements 70,944$     81,452$        82,595$        67,572$        86,234$      

Ending Available Cash 10,617$        4,174$        

Total Fund 93,212$        90,408$      
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Street Fund  

Purpose 

The Street Fund provides budget authority to support the operation, maintenance and 
improvement of the City of Whitefish street and storm drainage systems. 
 
FY 2017 Objectives 

The objective of the Street Fund for this fiscal year is to provide street maintenance and 
improvements for the driving, walking and bicycling public. Typical maintenance activities 
include street sweeping, asphalt repairs and preventative maintenance, snow and ice removal, 
and upkeep of traffic signs and markings. 
 
Significant or changed appropriations during FY 2017 are: 
 
Item/Project      

Amount
Expenditures 
 
Overlays & Chipseals (Repair & Maintenance ‐ 360) – Reduced from prior year by 
$520,000 after 2.5 years were completed in FY 2016  $100,000
 

Priority  Improvement Description 
1  Shop Building Expansion ‐ Building (split St/Wat/Sew) 10% impact fee  $25,000
2  Central Avenue Slump Repairs & Reconstruction (Total cost = $972,500)  $452,500
3  Flathead Avenue Road Extension (Preliminary Engineering/Easement Acquisition)  $50,000
4  Sidewalk Extension Project  $25,000

5 
Wireless Mesh & Expansion of Backup Equipment (Total $45,000 split 
Street/Water/Sewer)  $15,000

6  Birch Point RxR Crossing Quiet Zone  $25,000

   Total $592,500
   

Machinery & Equipment 

 Pickup Truck, 4x4, Flat Bed – Replace 199 Ford F450  $37,00

 Trailer (Paver) – 1997 Intrstte. 14PBS  $9,000

 

Excavator ‐ Replace 1987 J. Deere 595 (Total $90,000 ‐ split $30,000 each 
Street/Water/Sewer)  $30,000

 Ford F150 XL 4x4 Pickup (Total $27,000 – split $9,000 each Street/Water/Sewer)  $9,000

 Total $85,000
 

     

Machinery & Equipment – Snow Plowing 

Tank, 10,000 Gal. Poly ‐ Replace 1999 ACE  $7,000
Snow Gate ‐ Replace 2006 Henke REL RIII  $8,000

   Total $15,000
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Street Fund - 2110 4/26/2016

Revenues
Actual 

FY 2014
Actual 

FY 2015
Budget 
FY 2016

Actual YTD
03-31-16

Proposed 
Budget 
FY 2017

Licenses and Permits
322031 Cable T.V. Franchise Fee 91,923          95,980         95,000         73,599         95,000              
322035 Water Utility ROW Fee 133,619        143,823       143,750       117,158       152,487            
322036 Wastewater Utility ROW Fee 108,998        114,150       120,000       92,763         117,198            
323022 Street Excavation Permit Fees 3,300           3,350           3,000           2,525           3,500                

337,840$      357,303$     361,750$     286,045$     368,184$          
Intergovernmental Revenues

334000 State Grants 2,000           -                   -                        
334200 Safe Routes to School 7,542           60,752         -                   -                        
335040 Gasoline Tax Apportionment 146,598        146,659       149,242       111,932       149,242            

154,140$      209,411$     149,242$     111,932$     149,242$          
Charges for Services

343370 Plan Review/Const. Oversight Fees 750              2,000           763              1,000                
-$             750$            2,000$         763$            1,000$              

Miscellaneous Revenue
362000 Miscellaneous Revenue 7,678           7,964           5,000           2,641           5,000                
363010 Maintenance Assessments 793,248        849,057       822,736       593,430       830,000            
363040 Penalties and Interest 2,940           2,791           2,500           2,088           2,500                

803,866$      859,812$     830,236$     598,159$     837,500$          
Other Financing Sources

383000 Interfund Operating Transfer In
-$             -$             -$             -$             -$                  

Total Fund Revenue 1,295,846$   1,427,277$  1,343,228$  996,899$     1,355,927$       

Beginning Available Cash 1,437,460    996,862            

Total Resources 2,780,689$  2,352,789$       
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Street Fund - 2110 4/26/2016

Expenditures
Actual 

FY 2014
Actual 

FY 2015
Budget 
FY 2016

Actual YTD
03-31-16

Proposed 
Budget 
FY 2017

430200 Street and Alley
Personal Services

110 Salaries 410,362        420,204       460,363       313,658       431,326            
111 Seasonal -                   -               1,901           -               1,901                
112 Permanent Part Time 24,499          13,979         2,016           1,468           4,130                
120 Overtime 4,137           5,307           12,501         4,586           11,002              
125 Stand By or Call Back Time 13,111          14,091         -               10,856         
130 Vacation/Sick Accrual -                   -               3,950           4,232           1,740                
140 Employer Contributions 186,688        193,003       195,008       142,044       174,494            

638,797$      646,585$     675,739$     476,844$     624,593$          
Materials and Services

210 Office Supplies/Materials 1,128           2,158           3,000           1,639           2,000                
220 Operating Supplies/Materials 9,089           18,694         15,000         5,885           13,925              
230 Repair & Maintenance Supplies 87,872          91,631         79,700         61,792         80,500              
310 Communication & Transportation 86                -                   1,000           10                1,000                
320 Printing 221              17                2,000           21                1,000                
330 Notices, Subscriptions, Dues 1,179           1,895           7,250           1,410           9,600                
340 Utility Service 12,295          11,069         14,482         7,356           14,386              
350 Professional Services 9,727           11,611         28,600         14,090         21,100              
360 Repair & Maintenance Services 23,848          32,047         655,500       508,670       133,000            
370 Travel & Training 3,656           1,163           6,500           2,609           7,000                
390 Other Purchased Services 1,746           23                10,000         -                   10,000              
397 Contract Services 3,160           4,804           2,500           5,293           4,500                
510 Insurance Expense 17,172          15,730         16,000         14,556         18,886              
530 Rent/Leases -                   -                   -                   -                   400                   
540 Special Assessments 29,298          29,321         29,500         29,298         29,500              
880 Administrative Expense 18,397          13,707         14,594         8,111           13,557              

218,874$      233,869$     885,626$     660,740$     360,354$          
Capital Outlay

932 Street Improvements 163,729        75,102         391,343       6,347           592,500            
940 Machinery & Equipment 108,552        17,883         2,500           -                   85,000              

 272,281$      92,985$       393,843$     6,347$         677,500$          
Operating Contingency

870 Operating Contingency -                   -                   50,000         -                   50,000              
 -$             -$             50,000$       -$             50,000$            

Total Street and Alley 1,129,952$   973,440$     2,005,208$  1,143,931$  1,712,447$       
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Street Fund - 2110 4/26/2016

Expenditures
Actual 

FY 2014
Actual 

FY 2015
Budget 
FY 2016

Actual YTD
03-31-16

Proposed 
Budget 
FY 2017

430251 Ice and Snow Removal
Personal Services

110 Salaries 20,683          55,402         25,000         35,030         35,000              
120 Overtime 5,010           10,874         7,000           2,569           7,000                
125 Stand By or Call Back Time -               -               -               
140 Employer Contributions 19,211          21,301         28,219         19,769         35,000              

44,904$        87,577$       60,219$       57,368$       77,000$            
Materials and Services

220 Operating Supplies/Materials 422              287              6,000           5,089           8,000                
230 Repair & Maintenance Supplies 53,558          31,967         44,000         22,580         47,000              
340 Utility Services -                   622              -                   -                   
360 Repair & Maintenance Services 3,139           1,109           16,300         550              16,300              
397 Contract Services 171              174              2,000           -                   2,000                
510 Insurance 0 106              -                   1,374           

57,290$        34,264$       68,300$       29,593$       73,300$            
Capital Outlay

940 Machinery & Equipment 1,825$          7,485$         29,500$       21,770$       15,000$            

Total Ice and Snow Removal 104,019$      129,326$     158,019$     108,731$     165,300$          

Total Expenditures 1,233,971$   1,102,766$  2,163,227$  1,252,662$  1,877,747$       

Year End Available Cash 617,462$     475,042$          

Total Street Fund 2,780,689$  2,352,789$       
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Stormwater Stormwater  FY 2017 

Purpose 

The Stormwater Fund provides budget authority to support the operation, maintenance and 
improvement of the City’s stormwater system.   
 
FY 2017 Objectives 

The objectives of the Stormwater Fund for this fiscal year is to provide continuing maintenance 
and improvements for the City’s stormwater system, as well as contract services necessary to 
implement environmental regulations.  The Fund is supported by a stormwater utility 
assessment on all properties within the City.   
 
Significant or changed appropriations during FY 2017 are: 
 
 

Item/Project 

Revenue 

 

 Continued reduction of assessment from $72 to about $12   $66,000
 

 
Expenditure Changes 
 

Priority             Project Description 

1  Riverside Stormwater Treatment Pond BMP Improvements  $50,000
2  Armory Road Drainage Improvements (Engineering & Const)  $65,000
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Stormwater Fund - 2525 4/25/2016

Revenues
Actual 

FY 2014
Actual 

FY 2015
Budget 
FY 2016

Actual YTD
03-31-16

Proposed 
Budget 
FY 2017

Charges for Services
343370 Plan Review / Construction Oversight 11,700       9,300            7,000          7,963            7,000            

11,700$     9,300$          7,000$        7,963$          7,000$          
Miscellaneous Revenue

363010 Maintenance Assessments 61,693       66,489          66,000        46,670          66,000          
363040 Penalties and Interest 236            241               1,600          184               1,600            

61,929$     66,730$        67,600$      46,854$        67,600$        

Total Fund Revenue 73,629$     76,030$        74,600$      54,817$        74,600$        

Beginning Available Cash 738,620      392,896        

Total Resources 813,220$    467,496$      
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Stormwater Fund - 2525 4/25/2016

Expenditures
Actual 

FY 2014
Actual 

FY 2015
Budget 
FY 2016

Actual YTD
03-31-16

Proposed 
Budget 
FY 2017

Materials and Services
210 Office Supplies/Materials -                -                    500             -                    500               
220 Operating Supplies -                14                 5,000          40                 5,000            
230 Repair & Maintenance Supplies -                5,634            11,500        6,018            11,500          
310 Postage & Freight -                -                    1,000          -                    1,000            
320 Printing -                -                    500             -                    -                    
330 Publicity/Subscriptions/Dues 2,000         -                    1,000          569               1,000            
340 Utility Services -                -                    500             -                    500               
350 Professional Services 2,409         1,850            -                  -                    -                    
360 Repair & Maintenance Services -                -                    2,000          750               2,000            
370 Travel & Training 356            -                    2,500          -                    2,500            
390 Other Purchased Services -                -                    2,000          -                    2,000            
397 Contract Services -                -                    100             -                    100               
730 Whitefish Lake Institute Grant 6,667         6,666            6,667          6,666            6,667            

11,432$     14,164$        33,267$      14,043$        32,767$        
Capital Outlay

930 Improvements 114,344     421,030        485,000      317,891        115,000        
 114,344$   421,030$      485,000$    317,891$      115,000$      

Total Expenditures 125,776$   435,194$      518,267$    331,934$      147,767$      

Ending Available Cash 294,953      319,729        

Total Stormwater Fund 813,220$    467,496$      
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Water Fund  

Purpose     

The Water Fund provides budget authority to support the operation, maintenance and 
improvement of the water system of the City of Whitefish. 
 
FY 2017 Objectives 

The objective of the Water Fund for this fiscal year is to supply potable water to City water 
customers, provide preventative and emergency maintenance for the system as needed. 
 
Significant or changed appropriations during FY 2017 are: 
 
Item/Project       Amount 
 
Revenue Changes 
 

Increase in Water Usage Charges   $174,732 

Expenditure Changes 
 Land Purchase Description Total  Impact Fees

 
South Water Reservoir Land Acquisition – Purchase of land for new
reservoir south of railroad tracks   $150,000 

 

   

 

 Building Description    

 
Shop Building Expansion – Building (split Street/Water/Sewer) – 10% 
Impact Fee    $25,000 $2,500 

   

 

Priority  Improvement Description   

1 
Columbia Avenue Bridge Water Main Upgrade – Repair/upsize 6” 
water main to 8” running under the bridge.  $150,000 

 

2  Grouse Mountain/Mountain Park Interconnect (mostly done in FY16) $25,000  
3  Cast Iron Water Main Replacement ‐Montana Ave North of Edgewood $350,000  
4  8th Street/10th Street Interconnect (Loop)  $100,000  
5  Cast Iron Water Main Replacement ‐ 3rd & 4th W of Jennings  $150,000  
6  Central Avenue Water Main Replacement $175,000  

  

Wireless Mesh & Expansion of Backup Equipment (Total $45,000 ‐
split $15,000 each Street/Water/Sewer)  $15,000  

 PLC Hardware/Software Upgrades $35,000  
 Total Improvements $1,000,000
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Water Fund  

Machinery & Equipment  Total  Impact Fees 

 Auma Actuators ‐ Continual Replacement)  $18,000  

 Streaming Current Monitor ‐ Continual Replacement  $10,000  

 Locator (Total $6,000 – Split Water/Sewer)  $3,000  

 Handheld Meter Reader (Total $5,500 – Split Water/Sewer)  $2,750  

 Mobile Drive Unit (Total $6,500 – Split Water/Sewer)  $3,250  

 

Excavator – Replace 1987 J. Deere 595 (Total $90,000 – Split 
Street/Water/Sewer)   $30,000 

 

 

Ford F150 XL 4x4 Pickup (Total $27,000 – split $9,000 each 
Street/Water/Sewer)   $9,000 

 

 Particle Counters ‐ Replacement  $22,000  

 Liquid Polymer Feeder ‐ Replacement  $9,000  

 Total Machinery & Equipment  $107,000  
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Water Fund - 5210 4/26/2016

Revenues
Actual 

FY 2014
Actual 

FY 2015
Budget 
FY 2016

Actual YTD
03-31-16

Proposed 
Budget 
FY 2017

Intergovernmental Revenues

334121 DNRC Grants 100,000        -                    -                       -                            
100,000$      -$              -$                -$               -$                    

Charges for Services
341077 5% Admin Fee for Impact Fees 11,356          9,395            6,000              7,479             8,400                  
343021 Water Usage Charges 2,672,390     2,876,452     2,875,000       2,343,158      3,049,732           
343025 Impact Fees - Water 226,465        186,708        150,000          149,598         168,000              
343026 Installation Fees 55,368          42,846          45,000            35,329           45,000                
343027 Miscellaneous Income 54,782          68,669          40,000            17,099           30,000                
343029 Late Fees 34,325          33,095          33,000            28,500           33,000                
343370 Plan Review/Const. Oversight Fees 875               4,000            2,500              925                1,200                  

3,055,561$  3,221,166$  3,151,500$     2,582,088$    3,335,332$         
Miscellaneous Revenues

363000 Special Assessments -                      -                          
363040 Penalties and Interest 7                   9                   10                   10                       
363050 Latecomer Fees 1,500            1,550            500                 1,450             1,500                  

1,507$          1,559$          510$               1,450$           1,510$                
Investment Earnings

371010 Investment Earnings 6,390            6,169            5,000              6,697             8,000                  
371010 Investment Earnings - Impact Fees 2,273            2,140            2,000              1,901             2,500                  

8,663$          8,309$          7,000$            8,598$           10,500$              
Other Financing Sources

381070 SRF Loan Proceeds -                472,700          8,339,500      
383002 Transfer from Resort Tax 53,628           869,753            

-$              -$              472,700$        8,393,128$    869,753$            

Total Revenue 3,165,731$  3,231,034$  3,631,710$     10,985,264$  4,217,095$         

Beginning Available Cash 2,334,040       2,547,087           
102110 Impact/PIF Balance Beginning 954,156          945,565              
102213 Debt Srvc & Debt Rsrv Balance Beginning 649,825          912,170              

3,938,020$     4,404,822$         

Total Resources 7,569,730$     8,621,917$         

FY17 Proposed Budget 
Page 125 of 136

City Council Packet  June 20, 2016   page 269 of 400



Water Fund - 5210 4/26/2016

Expenditures
Actual 

FY 2014
Actual 

FY 2015
Budget 
FY 2016

Actual YTD
03-31-16

Proposed 
Budget 
FY 2017

Personal Services
110 Salaries 539,163        562,646        644,900          415,960         721,875              
111 Seasonal -                1,901              1,901                  
112 Permanent Part Time 27,830          17,606          6,994              4,403             7,958                  
120 Overtime 19,915        25,096        28,813          14,618           27,452              
125 Stand By or Call Back 6,742          7,336          -                5,710             -                    
130 Vacation/Sick Accrual 11,040          -                13,850            14,930           5,916                  
140 Employer Contributions 224,924        231,894        277,816          177,413         311,834              

829,614$      844,577$      974,274$        633,034$       1,076,936$         
Materials and Services

210 Office Supplies/Materials 3,342            2,473            4,000              1,856             3,500                  
220 Operating Supplies 63,931          53,010          56,975            34,686           57,975                
230 Repair & Maintenance Supplies 139,256        139,618        170,784          72,001           158,918              
310 Postage & Freight 13,473          13,335          13,500            9,078             13,500                
320 Printing 375               191               2,500              217                2,500                  
330 Publicity/Subscriptions/Dues 11,490          9,702            19,010            9,612             20,448                
340 Utility Services 73,485          69,487          80,000            59,036           93,550                
350 Professional Services 23,199          43,601          107,600          114,296         72,600                
360 Repair & Maintenance Services 65,952          120,583        39,800            46,638           50,000                
370 Travel & Training 3,297            2,401            10,600            5,829             10,600                
390 Other Purchased Services 35,169          28,081          32,500            23,912           32,500                
397 Contract Services 5,536            46,264          40,000            42,163           35,000                
510 Insurance 30,745          30,319          29,000            27,399           25,155                
530 Rent/Leases 8,406            9,003            8,961              8,918             9,361                  
540 Special Assessments 7,891            8,575            7,555              5,304             7,555                  
545 Water Utility ROW Fee 133,619        143,823        143,750          117,158         152,487              
730 Whitefish Lake Institute 6,666            6,667            6,667              6,667             6,667                  
880 Administrative Expense 23,489          17,703          19,342            10,744           20,944                

649,321$      744,836$      792,544$        595,514$       773,259$            

Total Water Operating 1,478,935$  1,589,414$  1,766,818$     1,228,548$    1,850,195$         

Capital Outlay
910 Land -                    150,000          7,700,248      150,000              
920 Buildings 32,295          -                    60,000            58                  25,000                
930 Improvements 283,714        328,887        1,537,700       410,979         1,000,000           
940 Machinery and Equipment 69,477          19,812          141,500          65,621           107,000              

 385,486$      348,699$      1,889,200$     8,176,906$    1,282,000$         

Debt Service
610 Water Bonds - Principal 469,000        479,000        518,000          243,000         497,000              
620 Water Bonds - Interest 74,411          64,835          61,096            28,770           45,151                
611 Haskill Basin Bond - Principal 647,000              
621 Haskill Basin Bond - Interest 192,625              

 543,411$      543,835$      579,096$        271,770$       1,381,776$         

Total Expenditures 2,407,832$  2,481,947$  4,235,114$     9,677,224$    4,513,972$         

Ending Available Cash 1,761,226       2,052,082           
Ending PIF/Impact Fee Balance 923,566          1,113,565           
Debt Service Ending Balance 649,825          942,298              

3,334,616$     4,107,945$         

Total Water Fund 7,569,730$     8,621,917$         
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Wastewater Fund  

Purpose 

The Wastewater Fund provides budget authority to support the operation, maintenance and 
improvement of the City of Whitefish wastewater system.  
 
FY 2017 Objectives 

The objective of the Wastewater Fund for this fiscal year is to collect and treat the community’s 
wastewater and provide preventative and emergency maintenance for the system as needed.   
 
Significant or changed appropriations during FY 2017 are: 
 
Item/Project       Amount 

 
Revenue Changes: 
 

Loan Proceeds – I&I Mitigation ($1,134,000 total project cost less $650,000 of grants monies 
through TSEP/RRGL plus bond costs/reserves)  $506,000 

Loan Proceeds – Wastewater Treatment Plan Design ($1,900,000 plus bond costs/reserves)  $1,961,000 

Decrease in Sewer Service Charges   $56,043 
   
Expenditure Changes: 
  Total  Impact Fees 

 
Professional Services (350) includes the City Contribution for the Preliminary 
Engineering Reports for Lion Mountain and East Lakeshore (Septic Leachate)   $60,000 

 

 
 
   

 

  Building Description   
  Shop Building Expansion – (Split Street/Water/Sewer) – 10% Impact Fee  $25,000 $2,500 

 
 
  

 

Priority  Improvement Description   
1  Whitefish West Sewer Main Improvement – Phase II (100% Impact Fees) $50,000 $50,000 
2  I&I Mitigation Project (anticipates $400,000 spent in FY16) $734,000  

3 
Sewer Main Upgrade North of Hospital – Greenwood to Columbia – 50%
Impact Fees  $275,000 $137,500 

4  Glenwood Sewer – Grinder Pump Replacement $65,000  
5  Generator – City Beach Emergency Power & Access Improvements $75,000  
6  Bohemian Lift Station  $20,000  

  Wastewater Treatment Plant Design Costs $1,900,000

 Total Improvement Projects $3,119,000 $187,500
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Wastewater Fund  

 
 
 
 
 

 
 
 

Machinery & Equipment         Total 

 
 
 
 

Impact Fees 

  Slurry Pump w/VFD & Alum Recycle   $10,000  

 Optimization Strategies DO Control, Recycle Heat Retention  $20,000  

 Locator (Split Water/Sewer)   $3,000  

 Handheld Meter Reader, replacement (split Water/Sewer)  $2,750  

 Mobile Drive Unit (Total $6,500 – Split Water/Sewer)  $3,250  

 

Excavator – Replace 1987 J. Deere 595 (Total $90,000 – Split 
Street/Water/Sewer)   $30,000 

 

 

Ford F150 XL 4x4 Pickup (Total $27,000 – split $9,000 each 
Street/Water/Sewer)   $9,000 

 

 

Wireless Mesh & Expansion of Backup Equipment (Total $45,000 – split 
$15,000 each Street/Water/Sewer)   $15,000 

 

 PLC Hardware/Software Upgrades   $15,000  

 Total Machinery & Equipment  $143,000  
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Wastewater Fund - 5310 4/26/2016

Revenues
Actual 

FY 2014
Actual 

FY 2015
Budget 
FY 2016

Actual YTD
03-31-16

Proposed 
Budget 
FY 2017

Intergovernmental Revenues
334120 Treasure State Endowment Prog 15,000          125,000        162,500             

DNRC Planning Grants 74,962          150,000        106,018        150,000             
334121 RRGL & WRDA Grants 500,000        62,500               

-$             89,962$        775,000$      106,018$      375,000$           
Charges for Services

341077 5% Admin Fee for Impact Fees 11,655          12,163          8,000           7,586           9,500                 
343031 Sewer Service Charges 2,179,963     2,282,970     2,400,000     1,855,263     2,343,957          
343032 Inspection Fees 2,240           2,290           1,000           1,440           1,000                 
343033 Impact Fees - Wastewater 232,422        239,754        200,000        153,854        190,000             
343034 Impact Fees - Big Mt. 20,402          10,000          5,604           8,000                 
343036 Miscellaneous Income 4,966           21,834          1,000           2,557           3,000                 
343370 Plan Review/Const. Oversight Fees 775              4,000           1,500           725              1,200                 

2,432,021$   2,583,412$   2,621,500$   2,027,029$   2,556,657$        
Miscellaneous Revenues

363000 Special Assessments -                   -                   -                         
363040 Penalties and Interest 10                12                12                12                      
365000 Contributions & Donations 100              -                   -                         

10$              112$            12$              -$             12$                    
Investment Earnings

371010 Investment Earnings 3,292           3,254           3,000           3,439           4,500                 
371010 Investment Earnings - Impact Fees 1,920           1,099           2,000           456              750                    

5,212$          4,354$          5,000$          3,895$          5,250$               
Other Financing Sources

381070 SRF Loan Proceeds 452,300        185,454        1,703,527     1,024,345     2,467,000          
452,300$      185,454$      1,703,527$   1,024,345$   2,467,000$        

Total Revenue 2,889,543$   2,863,294$   5,105,039$   3,161,287$   5,403,919$        

Beginning Available Cash 1,659,222     1,088,187          
102110 Impact/PIF Balance Beginning 224,946        137,301             
102216 Debt Service Balance Beginning 219,078        255,319             

2,103,246$   1,480,807$        

Total Resources 7,208,285$   6,884,726$        
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Wastewater Fund - 5310 4/26/2016

Expenditures
Actual 

FY 2014
Actual 

FY 2015
Budget 
FY 2016

Actual YTD
03-31-16

Proposed 
Budget 
FY 2017

Personal Services
110 Salaries 535,165        528,691        612,330        407,158        658,515             
111 Seasonal 1,958           1,958                 
112 Permanent Part Time 27,593          17,467          6,994           4,403           7,516                 
120 Overtime 16,378          23,697          18,175          13,831          14,736               
125 Stand By or Call Back 6,742           7,251           -               5,710           -                     
130 Vacation/Sick Accrual 6,905           13,850          14,930          6,264                 
140 Employer Contributions 239,319        234,646        276,079        182,498        297,367             

832,102$      811,750$      929,386$      628,530$      986,356$           
Materials and Services

210 Office Supplies/Materials 1,397           1,874           3,000           1,622           3,000                 
220 Operating Supplies 143,139        116,853        141,125        86,673          141,125             
230 Repair & Maintenance Supplies 118,247        85,247          149,709        77,561          141,018             
310 Postage & Freight 13,185          12,980          13,000          8,997           13,500               
320 Printing 335              187              600              219              600                    
330 Notices, Subscriptions, Dues 2,168           3,532           12,503          2,238           13,616               
340 Utility Services 102,101        99,501          108,132        79,485          108,632             
350 Professional Services 44,808          70,350          275,200        98,561          225,200             
360 Repair & Maintenance Services 16,454          23,946          52,000          31,097          52,000               
370 Travel & Training 8,075           2,830           11,500          3,632           11,500               
390 Other Purchased Services 4,813           1,147           8,000           3,626           8,000                 
397 Contract Services 5,536           6,453           2,500           7,430           2,500                 
510 Insurance 32,119          34,509          27,000          22,457          23,402               
530 Rents/Leases 175              780              5,210           185              5,610                 
540 Special Assessments 361              372              400              394              400                    
541 State Assessments and Fees 3,000           5,423           3,500           275              3,500                 
545 Wastewater Utility ROW Fee 108,998        114,150        120,000        92,763          117,198             
730 Whitefish Lake Institute Grant 6,667           6,667           6,667           6,667           6,667                 
750 DEQ SSO Fines/WF Lake Institute -                   200              -                   -                   -                         
880 Administrative Expense 21,681          16,340          18,445          10,242          19,171               

633,259$      603,339$      958,491$      534,124$      896,639$           

Total Wastewater Operating 1,465,361$   1,415,090$   1,887,877$   1,162,654$   1,882,995$        

Capital Outlay
920 Buildings 10,777          -                   25,000          58                25,000               
934 Improvement Projects 496,525        773,422        3,372,902     1,800,935     3,119,000          
940 Equipment 128,349        2,300           130,250        16,242          143,000             

 812,029$      775,722$      3,528,152$   1,817,235$   3,287,000$        
Debt Service

610 Bonded Debt Principal 146,300        165,000        254,000        88,000          243,000             
620 Bonded Debt Interest 59,910          67,536          113,859        33,534          78,153               

 206,210$      232,536$      367,859$      121,534$      321,153$           

Total Expenditures 2,483,600$   2,423,348$   5,783,888$   3,101,423$   5,491,148$        

Ending Available Cash 1,005,873     914,708             
Ending PIF/Impact Fee Balance 159,446        146,051             
Debt Service Ending Balance 239,078        332,819             

1,424,397$   1,393,578$        

Total Wastewater Fund 7,208,285$   6,884,726$        
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Solid Waste  

Purpose 

The Solid Waste Fund provides budget authority to support contract and administrative 
services for the solid waste collection program.  
 
FY 2017 Objectives 

The objective of the Solid Waste Fund for this budget year is to administer the City’s solid waste 
collection and recycling services contract with North Valley Refuse that became effective on 
April 1, 2016.  The contract now requires North Valley Refuse to provide not only collections 
services for refuse, but also customer assistance, monthly billing, and general administrative 
support services for the solid waste collection program.  It is anticipated, however, that the City 
will incur some administrative expenses during the year related to management of the contract 
and the operations of the City’s central recycling site so some budget authority to spend down 
cash reserves is included in FY 2017. 
 
Significant or changed appropriations during FY 2017 are: 
 
Item/Project 
 
Revenue 
 

 Decrease in revenue collections due to North Valley Refuse collecting 
all solid waste collection fees and container charges.  

$811,200

 

 
Expenditure Changes 
 

 Decrease in expenditures due to changes in contract with North 
Valley Refuse. 

$778,920 
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Solid Waste Fund - 5410 4/25/2016

Revenues
Actual 

FY 2014
Actual 

FY 2015
Budget 
FY 2016

Actual YTD
03-31-16

Proposed 
Budget 
FY 2017

Charges for Services
343041 Solid Waste Collection Fees 768,926     804,896      806,000      614,501      
343043 Container Charge 6,185         6,825          5,000          3,195          
343046 Miscellaneous Revenue 110            129             50                225             

775,221$   $811,850 $811,050 617,921$    $0

Investment Earnings
371010 Interest Earnings 360            343             350             348             200              

360$          343$           350$           348$           200$            

Total Revenue 775,581$   812,192$    811,400$    618,269$    200$            

Beginning Available Cash 148,414$    201,266$     

Total Resources 959,814$    201,466$     

FY17 Proposed Budget 
Page 132 of 136

City Council Packet  June 20, 2016   page 276 of 400



Solid Waste Fund - 5410 4/25/2016

Expenditures
Actual 

FY 2014
Actual 

FY 2015
Budget 
FY 2016

Actual YTD
03-31-16

Proposed 
Budget 
FY 2017

Personal Services
110 Salaries 49,211       49,486        54,404        42,044        8,165           
112 Permanent Part Time 1,880         1,870          2,016          1,514          -               
120 Overtime 785            1,063          1,107          815             -               
130 Vacation/Sick Accrual -                 -              3,950          4,232          -               
140 Employer Contributions 15,877       16,840        22,021        15,595        3,121           

67,753$     69,259$      83,498$      64,200$      11,286$       
Materials and Services

210 Office Supplies/Materials 242            152             500             94                -                   
220 Operating Supplies 830            679             1,000          400             -                   
230 Repair & Maintenance Supplies 1,668         1,411          5,330          2,604          -                   
310 Communication & Transportation 13,048       12,918        14,000        7,691          -                   
320 Printing 113            187             250             32                -                   
330 Publicity/Subscriptions/Dues 112            155             300             23                -                   
340 Utility Services 1,360         1,287          1,550          773             
350 Professional Services 1,473         1,957          2,000          323             -                   
360 Repair & Maintenance Services 307            912             800             2,456          10,000         
370 Travel & Training 29              19                50                64                -                   
390 Refuse Hauling Contract 647,386     676,978      687,224      454,507      -                   
397 Contract Services 1,509         669             500             1,378          -                   
510 Insurance 1,516         1,082          1,200          1,131          -                   
810 Bad Debt Write-Offs -                 -                  -                  -                  -                   
880 Administrative Expense 1,842         1,332          1,600          890             226              

671,435$   699,738$    716,304$    472,366$    10,226$       

Total Solid Waste Operating 739,188$   768,998$    799,802$    536,566$    21,512$       

Ending Available Cash 160,012$    179,954$     

Total Solid Waste Fund 959,814$    201,466$     
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SID Debt Service Funds 

Purpose 

The purpose of a Special Improvement District (S.I.D.) Fund is to provide budget authority to 
collect district assessments and to disperse principle and interest payments on behalf of district 
property owners and to repay the various City funds for the early retirement of externally‐held 
S.I.D. bonds.  S.I.D.s can be formed to address infrastructure needs (i.e. water, sewer, streets, 
sidewalks, etc.) in specific neighborhoods or areas of the City or on a City‐wide basis. 
 
FY 2017 Objectives 

The objective of the S.I.D. Fund for this fiscal year is to meet obligations previously incurred to 
facilitate various community improvement projects. In addition, it provides for the proposed 
Parking Structure SID 167 to deposit a portion of the bond proceeds into the SID Revolving Fund 
as required by state law. A Parking Structure SID 167 Fund will be setup at the time of bond 
issuance. 
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SID Revolving Fund - 3400

Revenues
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Miscellaneous Revenue
381030 SID Bond Proceeds (Parking Structure) 44,000          44,000         
371010 Investment Earnings 478           340               232               

Total Fund Revenue 478$        340$            44,000$       232$             44,000$      

101000 Beginning Cash Balance 127,921$     128,160$    

Expenditures
Actual     

FY 2014
Actual YTD 

03-31-16
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Transfers  
820 Transfers to Other S.I.D. Funds
820 Transfer to General Fund

-$         -$             -$              -$             -$            

Total Requirements -$         -$             -$              -$             -$            

Unappropriated Balance 171,921$     172,160$    
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S.I.D. 166 FUND - 3545

Revenues
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Miscellaneous Revenue
363020 Bond Principal & Interest Assessments 100,368    112,448        107,200        88,813          107,200       
363040 Penalties and Interest 179           289               300               159               300              

100,547$ 112,738$     107,500$     88,972$        107,500$    
Investment Earnings

371010 Investment Earnings 99             61                 50                 66                 50                
99$          61$              50$               66$              50$             

Other Financing Sources
383000 Transfer from Revolving S.I.D. -                    -                    -                   

-$             -$              -$             -$            

Total Fund Revenue 100,646$ 112,799$     107,550$     89,038$        107,550$    

101000 Beginning Cash Balance -                    2,521           

Expenditures
Actual     

FY 2014
Actual       

FY 2015
Budget
FY 2016

Actual YTD 
03-31-16

Proposed 
Budget
FY 2017

Debt Service
610 Principal 70,000      70,000          70,000          -                    70,000         
620 Interest 39,598      36,623          33,578          16,789          30,498         
630 Paying Agent Fee 300           350               300               350               350              

Total Requirements 109,898$ 106,973$     103,878$     17,139$        100,848$    

Unappropriated Balance 3,672$         9,223$        
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June 14, 2016 
 
 
Mayor Muhlfeld and City Councilors  
City of Whitefish 
Whitefish, Montana 
 
 

Energy Corps AmeriCorps Program 
Recommendation to Host Energy Corps Member 

 
 
Introduction/History 
 
The City of Whitefish has had a long standing interest in building sustainable 
projects and reducing our carbon footprint.  With these objectives in mind, the 
Whitefish City Council has unanimously agreed to initiate a climate action plan, 
appointing two councilors to represent the City in the Glacier Gateway Climate 
Solutions Partnership (GGCSP).  The members of this important partnership 
include Glacier National Park, the City of Whitefish, Flathead Electric Coop, and 
the Whitefish School District.  The group is exploring ways that individuals and 
communities in the North Flathead Valley, from Whitefish to Glacier National Park, 
can adapt to new challenges while reducing emissions of carbon pollution that are 
heating the planet.  
 
 
Current Report 
 
The Energy Corps AmeriCorps project is an initiative created to address unmet 
community energy conservation efforts.  This is accomplished through a grant that 
provides professional staff, which are hosted by grant recipients, to promote 
sustainable energy consumption and education.  
 
One of the ideas that has come out of GGCSP is to host an Energy Corps (EC) 
member to assist with a variety of projects in the valley. Kaleena Miller is the state 
director of EC, and she is enthusiastic about local synergies that could be created 
by an EC member in North Flathead Valley.   The Public Works staff would see a 
direct benefit of working with this EC member – the most immediate of which would 
be to assist with some of the early design elements of the new wastewater 
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treatment plant.  This person could immediately begin helping staff and our hired 
consultants to identify energy conservation and/or renewable energy production 
opportunities for this vital new piece of City infrastructure.  In addition, this 
employee would be available to assess opportunities to reduce energy use and 
emissions in other City operations, including buildings, equipment, and vehicles. 
 
The position will focus primarily on activities with the City of Whitefish and 
Whitefish School District. However, the member also will collaborate with another 
EC member located in Glacier National Park, assigned to support GGCSP in a 
broader geographic region in the North Flathead Valley.   
 
The following is a list of some of the other mutually beneficial tasks the EC member 
would be assigned to, all in an effort to promote sustainability practices and 
encourage green economic development in partnership with other communities, 
Glacier National Park, local schools, and businesses: 
 
 
• Participate in preparation of vulnerability assessments that evaluate 

potential risks to community residents, services and infrastructure from 
anticipated impacts of climate change. 
 

• Provide staff support to the city’s designated “energy champion” to partner 
with FEC and BPA to help identify and implement energy efficiency 
measures through their energy efficiency programs. 
 

• Participate in the Glacier Climate Action Network to enable broader 
community engagement in the city’s conservation and climate action plan 
and to support partnership projects for the greater Flathead Valley 
community and Glacier National Park.  These may include installation of 
electric vehicle charging stations; waste reduction, recycling and 
composting projects; and community education and outreach efforts. 
 

• Provide support to Whitefish School District students and staff to improve 
energy conservation at the schools, involve students in community 
partnerships, develop curriculum and provide insight into the design of the 
district’s new Center for Applied Sustainability, which is slated for 
completion in Spring 2017. 

 
The ideal candidate will have a strong educational background and/or experience 
in energy conservation strategies and sustainable energy management and 
design, skills in data collection and analysis, as well as strong writing and 
communication skills.  
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Financial Requirement 
 
To achieve direct cost savings for residents and communities, Energy Corps 
members provide service in communities with project partners such GGCSP.  The 
costs for the member to work in the community is split between AmeriCorps and 
the benefitting entities.  The City’s share of these costs will be $11,500, which will 
be covered under the wastewater budget in FY 2017.  The City will also be 
required to provide a suitable work space and necessary equipment for the 
member.  This space and equipment will be available when the City’s Public Works 
intern leaves in August. In addition to these items, the City will be partially 
responsible for ensuring member activities adhere to program requirements and 
submitting progress reports documenting this. 
 
 
Recommendation 
 
This is a fantastic opportunity for the City to capitalize on our interest in energy 
conservation at a greatly reduced cost.  With that in mind, it is the recommendation 
of the Public Works Department that we proceed with hosting an Energy Corps 
employee. 
                       
 
Sincerely, 

 
Craig Workman, P.E. 
Public Works Director 
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NCAT ENERGY CORPS AMERICORPS PROGRAM 

2016-2017 
Host Site Application 

 
Organization Name:  City of Whitefish 
Address: PO Box 159, Whitefish, MT 59937 
 
Phone: (406) 863-2450    Fax:   Website: http://www.cityofwhitefish.org/ 
 
Contact Person: Karin Hilding  Title: Sr. Project Engineer Email: khilding@cityofwhitefish.org 
Contact Person #2: Steve Thompson Title: Steering Committee member, Glacier Gateway Climate Solutions 
Partnership Email: sthompsonmt@gmail.com 
 
Name of AmeriCorps member’s direct supervisor:  Karin Hilding 
 
Title: Sr.Project Engineer and Steering Committee member of the Glacier Gateway Climate Solutions Partnership 
Phone: (406) 863-2450  Email:  khilding@cityofwhitefish.org 
 
Number of member(s) requested: 1 
 
If you have a particular individual in mind who might be interested in serving at your site, please provide contact 
information below: 
 
Name:          Phone:         Email:       
 
Narrative: 
 

1. Describe your organization’s and community’s unmet needs and opportunities that the member’s service 
activities will address.   
 

The Whitefish City Council has unanimously agreed to initiate a climate action plan and has appointed two 
councilors and a staff member to represent the city in the new Glacier Gateway Climate Solutions Partnership. 
Other partners include Glacier National Park, Flathead Electric Cooperative, Whitefish School District, and 
many individuals, organizations and businesses. The city would like to conduct an energy audit of its 
operations and a greenhouse gas inventory and develop an energy conservation and climate action plan to 
conserve energy and reduce emissions and ultimately save money on energy costs.  The city also wants to 
develop mutually beneficial strategies to promote sustainability practices and encourage green economic 
development in partnership with other communities, Glacier National Park, local schools and businesses. 

 
2. Describe the service activities in which the AmeriCorps member will engage.  Please be specific.   
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● Play a lead role in cooperation with city staff, Flathead Electric Cooperative (FEC), and other in the 
climate solutions partnership to inventory current energy uses and greenhouse gas emissions using 
Clearpath software or other appropriate evaluation tools. 

● Assess opportunities to reduce energy use and emissions in city operations, including buildings, 
infrastructure, public services, equipment and vehicle fleet.  

● Work with city staff and councilors to draft an energy conservation plan. 
● Support planning and design of city building and infrastructure projects, including a new city hall, 

parking structure, and wastewater treatment plant, to identify and implement energy conservation 
and/or renewable energy production opportunities.   

● Participate in preparation of vulnerability assessments that evaluate potential risks to community 
residents, services and infrastructure from anticipated impacts of climate change. 

● Provide staff support to the city’s designated “energy champion” to partner with FEC and BPA to 
help identify and implement energy efficiency measures through their energy efficiency 
programs. 

● Participate in the Glacier Gateway Climate Solutions Partnership to enable broader community 
engagement in the city’s conservation and climate action plan and to support partnership projects for 
the greater Flathead Valley community and Glacier National Park. These may include installation of 
electric vehicle charging stations; waste reduction, recycling and composting projects; and 
community education and outreach efforts. 

● Provide support to Whitefish School District students and staff to improve energy conservation at the 
schools, involve students in community partnerships, develop curriculum and provide insight into the 
design of the district’s new Center for Applied Sustainability, which is slated for completion in 
Spring 2017. 

● Conduct public outreach and engagement related to the city’s inventory and conservation plan, the 
climate solutions partnership, and energy conservation opportunities for homes and businesses in the 
community. 
 

3. Describe expected accomplishments, results and how the host site and member will gather results-based 
feedback from service recipients. 

 
Anticipated deliverables include: 

● Energy use and emissions inventory report to the city. The report will be prepared in consultation and 
collaboration with city staff, councilors, and the built environment working group of the Glacier 
Gateway Climate Solutions Partnership. 

● An analysis of opportunities to reduce energy consumption and greenhouse gas emissions and use or 
develop renewable energy. This should include energy-saving recommendations for the design phase 
of a new wastewater treatment plan. The report will be prepared in consultation and collaboration 
with city staff, councilors, and the built environment working group of the Glacier Gateway Climate 
Solutions Partnership. 

● Recommendations developed jointly with city staff, councilors and other partners for energy 
conservation and emission reduction targets, objectives, and strategies that could be incorporated into 
a city and/or regional climate action plan. 
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● A strategic energy management plan agreement and/or a customized energy-saving project 
between the city, FEC and Bonneville Power Administration (BPA). 

● Three or more public presentations about the projects and partnership related to climate change 
impacts and solutions, energy conservation, renewable energy, and/or community sustainability. 

● A student co-produced report on energy conservation and renewable energy opportunities and 
initiatives in Whitefish School District.  

 
4. Indicate how you plan to sustain these activities after the AmeriCorps program year has ended.   
 

● City council and staff will finalize and implement a city energy conservation and climate action plan. 
● City staff, FEC and BPA will commit to implementing the strategic energy management plan and 

other prescriptive energy conservation measures. 
● The Glacier Gateway Climate Solutions Partnership will develop formal programs, 

governance and funding to sustain activities. 
● Whitefish School District will hire a coordinator to work with students through the new 

Center for Applied Sustainability.  
 
 

5. List any specific skills or qualifications this position might require.  
  
These are not all required skills but would be helpful: 
● Strong writing and oral communication skills. 
● Ability to coordinate and lead project working groups 
● Familiarity with sustainable energy management 
● Data collection and management 
● Green building design or civil engineering  
 

6. Indicate the number of individuals an Energy Corps member or members will be able to reach within the 
definition of accepted performance measures discussed above, that otherwise would not have received 
assistance, through your host site activities. Refer to performance measures on page two.  
 
Number of entities receiving hands-on energy assistance (may include weatherization and conservation 
activities; energy assessments, audits and consultations; and alternative and renewable energy activities) 
that meet the definition of accepted performance measures discussed above:  The primary two entities 
will be the City of Whitefish and the Whitefish School District. 
 
Number of individuals receiving education or training on energy and environmentally sustainable topics 
within the definition of accepted performance measures discussed above:  Approximately 300 students 
and members of the community will receive education or training provided by the member. 
 

7. List opportunities for member development and training.   
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Member may attend local, state or regional trainings or conferences that are relevant to energy, climate 
solutions, or adaptation strategies. 
 
8. Members that will have "recurring access to vulnerable populations” during their service terms must pass 

an FBI fingerprint check in order to serve in the program. 
- Definition of vulnerable populations: children, elderly, people with disabilities  
- Definition of recurring access: access on more than one occasion or access that is not for a 1 day 
period or episodic in nature  
 
Will member have recurring access to vulnerable populations during the course of their service term?   
 
Yes, member will interact with high school students.  
 

9. For continuation host sites only. 
● Identify successes and challenges with previous Energy Corps projects and how a new member 

would continue and expand the initiatives of the pervious member.        
● Indicate any prospective changes in program supervision or staffing.         

 
Please check below to indicate your ability to meet the following requirements: 
 
☒  Cost Share: $11,500 cash match per full-time member 
☒  Recruitment: Participate in member recruitment efforts 
☒  Work space: Provide suitable work space and necessary equipment for member 
☒  Supervision: Provide on-site supervision, ensuring member activities adhere to program requirements and the 

member’s position description 
☒  Reporting: Submit progress reports and evaluations to NCAT as agreed upon in the MOU 
 
I have reviewed the NCAT Energy Corps AmeriCorps 2016-2017 Host Site Application information and submit 
this application on behalf of the above named agency. 
 
Name: Karin Hilding  Title: Sr.Project Engineer  Date:  April 29, 2016 
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ENERGY CORPS 

AMERICORPS MEMBER POSITION DESCRIPTION 

Name and location of host site:  Sustainability Educator, City of White Fish, MT 
 
Title: Energy Corps Member  
 
Reports to:  Karin Hilding, Senior Project Engineer, Public Works, City of Whitefish 
 
Term of service:  October 3, 2016‐August 31, 2017 
 
Anticipated service schedule: 1700 hours over the course of service term. Roughly 40 Hours per week. Occasional 
evening/weekend hours may be necessary.  
 
Position Summary: The Whitefish City Council has unanimously agreed to initiate a climate action plan and has 

appointed two councilors and a staff member to represent the city in the new Glacier Climate Action Network. Other 

partners include Glacier National Park, Flathead Electric Cooperative, Whitefish School District, and many individuals, 

organizations and businesses. The city would like to bring on an Energy Corps member to conduct an energy audit of the 

city operations and a greenhouse gas inventory and develop an energy conservation and climate action plan to conserve 

energy and reduce emissions and ultimately save money on energy costs.  The Energy Corps member would also be 

responsible for developing mutually beneficial strategies to promote sustainability practices and encourage green 

economic development in partnership with other communities, Glacier National Park, local schools and businesses. 

 
Specific Position Responsibilities: 

 Play a lead role in cooperation with city staff, Flathead Electric Cooperative (FEC), and other in the climate 
solutions partnership to inventory current energy uses and greenhouse gas emissions using Clearpath software 
or other appropriate evaluation tools 

 Assess opportunities to reduce energy use and emissions in city operations, including buildings, infrastructure, 
public services, equipment and vehicle fleet 

 Work with city staff and councilors to draft an energy conservation plan 

 Support planning and design of city building and infrastructure projects 
o Projects include a new city hall, parking structure, and wastewater treatment plant 
o Identify and implement energy conservation and/or renewable energy production opportunities 

 Participate in preparation of vulnerability assessments that evaluate potential risks to community residents, 
services and infrastructure from anticipated impacts of climate change 

 Provide staff support to the city’s designated “energy champion” to partner with FEC and BPA to help identify 
and implement energy efficiency measures through their energy efficiency programs 

 Participate in the Glacier Climate Action Network to enable broader community engagement in the city’s 
conservation and climate action plan and to support partnership projects for the greater Flathead Valley 
community and Glacier National Park 

o These may include installation of electric vehicle charging stations; waste reduction, recycling and 
composting projects; and community education and outreach efforts 

o Conduct public outreach and engagement related to the city’s inventory and conservation plan, the 
climate solutions partnership, and energy conservation opportunities for homes and businesses in the 
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 Provide support to Whitefish School District students and staff to improve energy conservation at the schools, 
involve students in community partnerships, develop curriculum and provide insight into the design of the 
district’s new Center for Applied Sustainability, which is slated for completion in Spring 2017 

 
Minimum Requirements: 

 Must be over 18 with a high school diploma or GED; a strong educational background and/or experience in 
energy conservation strategies and sustainable energy management and design is preferred 

 Sincere and demonstrated interest in environmental sustainability and energy conservation 

 Ability to coordinate and lead project working groups 

 Strong data collection and analysis skills desired 

 Strong writing and oral communication skills required 

 Attention to detail and responsible work habits as well as strong organizational and communication skills 

 Ability to establish and cultivate relationships with city officials and community partners  

 Ability to thrive in a multiple‐task environment 

 Ability to relate to people from diverse backgrounds, ranging from public officials to neighborhood residents 

 Ability to balance supervisor direction with being a self‐starter 

 Must have a valid driver’s license and personal vehicle, mileage reimbursement will be provided for any work‐
related travel 

 Member will not  have recurring access to vulnerable populations 
 
Benefits: This Energy Corps position will receive the following benefits: 

 Opportunity to make a difference in a community 

 Green job training and professional development 

 Living allowance of $12,530 over term of service 

 An AmeriCorps Education Award ($5,775) upon successful completion of service 

 Health benefits and child care assistance if qualified 

 

APPLICATION PROCESS: Applications will be accepted through August 15, 2016 or until a suitable candidate can be 

identified. Early applications are encouraged and applications will be considered as they are received.  All persons 

interested in being considered for the position must submit an Energy Corps application form.  The application form may 

be downloaded at www.energycorps.ncat.org/pdf_positions/energycorps_app_0614.pdf  or requested from Kaleena 

Miller, Energy Corps Program Director.  Incomplete applications will not be considered. The completed application form 

can be emailed to kaleenam@ncat.org or sent to: 

Kaleena Miller 
NCAT Energy Corps Program Director 

P.O. Box 3838 
Butte, MT  59702 

 
NCAT values diversity and encourages minority and women applicants to apply.  For additional information about NCAT 

please visit our website at www.ncat.org.It is NCAT’s policy and organizational philosophy to ensure that all of our 
employment practices, including recruitment and hiring, are administered for all individuals without regard to race, sex, 
creed, color, national origin, age, religion, marital or veteran status, disability, sexual orientation, or political affiliation. 
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MANAGER REPORT 
June 15, 2016 
 
 
 
 
 
RESORT TAX COLLECTIONS 
 
On an equivalent basis of the 2% Resort Tax this year compared to last year, Resort Tax 
collections in April were up by 5.7% or $6,201.   For the year-to-date, the comparative 2% 
Resort Tax is up 1.5% or $27,320.    
 
Overall, with the additional 1% Resort Tax that voters approved, the 3% Resort Tax was up by 
58.60% or $63,416 for April compared to the 2% Resort Tax in April, 2015.   There are 
comparative figures and charts attached to this report in the packet.    
 
 
 
WHITEFISH LEGACY PARTNERS AND CITY APPROVED FOR $150,000 LAND AND 
WATER CONSERVATION FUND GRANT FOR WHITEFISH TRAIL 
DEVELOPMENT IN HASKILL BASIN 
 
Whitefish Legacy Partners prepared a grant application and the City of Whitefish sponsored the 
application for a $150,000.00 Land and Water Conservation Fund grant to develop and construct 
trailheads for the Whitefish Trail in the Haskill Basin Conservation Easement area and 
surrounding area.   Whitefish Legacy Partners was notified in early June that their federal grant 
application was approved.   A copy of the approval letter is attached to this report in the packet.   
 
 
 
NEW EMPLOYEES 
 
The Planning and Building Department has hired Kagan Kaszuba as the new Building 
Inspector/Code Enforcement Officer. Kagan has a Bachelor of Arts in Environmental Science 
from University of Montana and an AAS in Land Surveying from FVCC   Kagan recently 
worked for F&H Surveying.  Kagan will begin work on July 5th.     
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WEST 7TH STREET CONSTRUCTION PROJECT UPDATE 
 
From the engineer at Robert Peccia and Associates update on the project: 
 
LHC, Inc. is 29 days into an estimated 125 day operation which equates to the project being 
about 23.2% complete  
 
Past week: All water services were connected to the new water main west of Karrow. The 
sanitary sewer main and corresponding gravity services west of Karrow were completed. The 
6” water main on South Lupfer and corresponding services were installed. 12” water main 
was installed between Lupfer and O’Brien Avenues. Unsuitable trench spoils were hauled to 
the “Gully” and embanked. Imported trench backfill was used for the majority of the utility 
work. 
 
Future week work: The water main on North Lupfer will be installed. Services installation be 
trenchless by use of a “mole”. This method has been approved by the City and RPA. The 
water main from Baker to O’Brien and Lupfer will be tested. Storm drain in the “Gully” will be 
installed. The sewer main and services from Fairway to Karrow will be tested. 
 
 
UPDATES 
 
Mike Cronquist has a construction update report and Dylan Boyle of the Whitefish Convention 
and Visitor’s Bureau has the first quarter tourism dashboard statistics in the packet with this 
report.   
 
 
MEETINGS 
 
Meeting with MDT Officials (6/10) –   Craig Workman, Dave Taylor, Karin Hilding and I met 

with MDT District Administrator/Engineer Ed Toavs and his assistant Shane Stack on 
Friday, June 10th.    There were also people from MDT in Helena on the telephone as 
well.   We reviewed the following projects: 

 
Hwy 93 South from 13th Street to 2nd Street – While the entire couplet project with 
Baker Avenue is a $28,000,000.00 or more project and that money is not available from 
MDT in the future, they would like to begin public involvement and scoping for a 
reconstruction of Hwy 93 South from 13th Street to 2nd Street.   We discussed with them 
the two lane alternative proposed by Crandall-Arambula in the adopted Downtown 
Master Plan as well as the protected bikeway, and the importance of the trees along that 
area.   They believe that three lanes are required under the EIS, but they recognize there 
will be a lot of community discussion. 
 
Viaduct Improvements – We discussed the pedestrian underpass proposal and the 
Downtown Master Plan improvements proposed for the top of the viaduct and they 
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instructed us on how to begin the process for an engineering conceptual design and cost 
estimate for those potential projects.   
 
Hwy 93 North – For the next portion west of Mountainside Drive, they hope that it will 
be funded and constructed in 2017, but they are running into to some right-of-way 
acquisition difficulties.   

 
Meeting with area legislators and candidates (6/14) – MMIA and the Montana League of Cities 

and Towns (MLCT) organized a meeting with area legislators and legislative candidates at 
the Kalispell City Hall.  Craig Workman, Joe Page, and I attended for the City.    There 
were seven legislators or legislative candidates present, and two City Councilors from 
Kalispell along with others.   Most of the discussion was about infrastructure bills and 
infrastructure funding, but other topics such as property taxes, interim legislative 
committees, and debt versus pay as you go were also discussed.   MLCT is part of a new 
coalition called the Montana Infrastructure Coalition which is comprised of a broad base 
of business, labor, and associations trying to work on long term issues and funding for 
infrastructure.   

 
Park Board (6/14) – I attended the Park Board meeting in order to participate in the discussion 

about demolishing versus leaving up the building in Depot Park.   Joey from the Library 
reviewed a letter from the Library Board of Trustees supporting leaving the building up.  I 
was available to answer questions and informed them that we bought the Park in 2008-
2009 for $3,847,500.  The building is 2,386 square feet and the building is insured for 
$402,008 plus $50,000 in contents.    

 
The Park Board discussed and debated the topic and ultimately passed a motion 
recommending that the building be left up for a maximum five year period and demolished 
at the end of that time, that it be leased at market rates to a civic, not-for-profit group or 
groups, that the lease revenues go to the TIF Fund until 2020 and to the Park Fund after 
the TIF sunsets.    This item will be on the City Council agenda  for the meeting of July 5th 
as a public hearing.   

 
 
UPCOMING SPECIAL EVENTS 
 
Saturday, June 25 – Glacier Challenge and Whitefish Lake Run – Riverside Park and City Beach 
 
July 1-3 – Whitefish Arts Festival – Depot Park 
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REMINDERS 
 
City Hall Closed on Monday, July 4th – City Council meeting on Tuesday, July 5th 
 
 
 
 
 
 
Respectfully submitted,   
Chuck Stearns, City Manager 
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Month/Year Lodging Bars & Restaurants Retail Collected
% Chng

Mnth to Pr Yr Mnth
% Chng

Quarter to Pr Yr Quarter Lodging
Bars & 

Restaurants Retail Collected
Total Collected 

(3% Resort Tax for FY16) Interest Total
Jul-13 81,828           98,642                      120,028           300,497           7.7% -             -                  -             -             300,497                      496 300,993           
Aug-13 77,809           108,131                   106,422           292,362           17.6% -             -                  -             -             292,362                      434 292,796           
Sep-13 50,377           77,416                      69,328             197,120           -5.1% 7.4% -             -                  -             -             197,120                      434 197,554           
Oct-13 16,851           48,015                      54,271             119,137           -7.1% -             -                  -             -             119,137                      434 119,571           
Nov-13 6,831             47,701                      75,780             130,312           6.3% -             -                  -             -             130,312                      2654 132,966           
Dec-13 21,782           64,884                      91,585             178,251           4.6% 1.5% -             -                  -             -             178,251                      404 178,655           
Jan-14 16,848           54,481                      56,839             128,169           8.2% -             -                  -             -             128,169                      404 128,573           
Feb-14 22,323           58,758                      66,487             147,568           5.3% -             -                  -             -             147,568                      404 147,972           
Mar-14 15,770           64,178                      51,114             131,061           4.2% 5.8% -             -                  -             -             131,061                      409 131,470           
Apr-14 10,065           41,894                      46,458             98,417             4.0% -             -                  -             -             98,417                        455 98,872             
May-14 18,993           58,791                      83,683             161,467           6.6% -             -                  -             -             161,467                      455 161,922           
Jun-14 44,865           69,190                      101,053           215,107           2.4% 4.1% -             -                  -             -             215,107                      455 215,562           

YTD Compared to Last Year

Total FY14 384,342$       792,081$                 923,047$         2,099,470$     5.12% -$               -$                    -$               -$               2,099,470$                        7,438$       2,106,908$      
FY13 vs FY14 11.2% 4.5% 3.3% 5.1% 102,265$                                 n/a n/a n/a n/a 5.1% TaxableSalesFY14 110,498,402$               

Jul-14 84,053           104,935                   118,876           307,864           2.5% -                 -                      -                 -                 307,864                      440 308,304           
Aug-14 93,049           117,674                   111,016           321,739           10.0% -                 -                      -                 -                 321,739                      498 322,236           
Sep-14 49,804           84,149                      78,813             212,767           7.9% 6.6% -                 -                      -                 -                 212,767                      246 213,013           
Oct-14 18,589           50,665                      52,266             121,519           2.0% -                 -                      -                 -                 121,519                      604 122,123           
Nov-14 8,530             43,076                      78,311             129,917           -0.3% -                 -                      -                 -                 129,917                      359 130,276           
Dec-14 20,944           74,617                      105,885           201,446           13.0% 5.9% -                 -                      -                 -                 201,446                      293 201,739           
Jan-15 15,285           52,940                      54,543             122,768           -4.2% -                 -                      -                 -                 122,768                      281 123,049           
Feb-15 25,805           74,286                      69,705             169,795           15.1% -                 -                      -                 -                 169,795                      166 169,961           
Mar-15 16,336           51,183                      53,368             120,887           -7.8% 1.6% -                 -                      -                 -                 120,887                      227 121,114           
Apr-15 11,755           50,637                      45,835             108,227           10.0% -                 -                      -                 -                 108,227                      263 108,490           
May-15 23,911           61,756                      96,773             182,441           13.0% -                 -                      -                 -                 182,441                      288 182,728           
Jun-15 39,483           78,394                      88,316             206,194           -4.1% 4.6% -                 -                      -                 -                 206,194                      301 206,495           

YTD Compared to Last Year

Total FY15 407,543$       844,313$                 953,707$         2,205,564$      5.05% -$           -$               -$           -$           2,205,564$                 3,966$        2,209,529$      
FY14 vs FY15 6.04% 6.59% 3.32% 5.05% 106,094$                                 n/a n/a n/a n/a 5.1% Taxable Sales FY15 116,082,301$               

Jul-15 78,513           111,068                   117,342           306,922           -0.3% 39,256       55,534            58,671       153,461     460,383                      377              460,760           
Aug-15 69,374           114,956                   101,484           285,814           -11.2% 34,687       57,478            50,742       142,907     428,722                      375              429,097           
Sep-15 75,699           74,806                      82,265             232,770           9.4% -2.0% 37,850       47,403            41,133       126,386     359,156                      410              359,566           
Oct-15 19,169           63,939                      60,111             143,219           17.9% 9,584         31,970            30,056       71,610       214,829                      545              215,373           
Nov-15 8,611             43,585                      86,861             139,057           7.0% 4,306         21,793            43,430       69,529       208,586                      527              209,113           
Dec-15 18,343           74,975                      89,645             182,964           -9.2% 2.7% 9,172         37,488            44,823       91,482       274,446                      484              274,929           
Jan-16 17,685           70,025                      69,541             157,251           28.1% 8,842         35,012            34,771       78,625       235,876                      505              236,381           
Feb-16 20,630           57,181                      67,760             145,571           -14.3% 10,315       28,590            33,880       72,785       218,356                      500              218,856           
Mar-16 16,046           64,651                      55,556             136,253           12.7% 6.2% 8,023         32,325            27,778       68,126       204,379                      977              205,356           
Apr-16 12,455           51,338                      50,635             114,428           5.7% 6,228         25,669            25,317       57,214       171,643                      1,047           172,690           
May-16 -                       -                 -                                  -                       
Jun-16 -                       -                 -                                  -                       

YTD Compared to Last Year

Total FY16 336,525$       726,524$                 781,201$         1,844,249$      1.50% 168,263$   373,262$       390,600$   932,125$   2,776,374$                 5,747$        2,782,121$      
FY15 vs FY16 -2.22% 3.18% 1.64% 1.50% 27,320$                     n/a n/a n/a n/a 62.5% Taxable Sales FY16 146,124,961$               

FY16 % of Collections 18% 39% 42% 18% 40% 42%

Grand Total 5,098,989$    10,763,757$            12,881,015$    28,743,761$    168,263$   373,262$       390,600$   932,125$   29,675,886$               765,506$    30,441,943$    
% of Total Collections 18% 37% 45% 18% 40% 42% 2.6% Average since '96

Resort Tax Report
Reported in the Month Businesses Collected Tax

Additional 1% Resort Tax Effective July 1, 2015

or

or

or
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Resort Tax Report
Reported in the Month Businesses Collected Tax

Oct s/b Sept 10 2,410$           6,447$                      5,099$             13,956$           94,556$                        
Oct s/b Sept 09 239$              1,327$                      4,406$             5,971$             86,077                          10%

2,172$           5,120$                      693$                7,985$             

Total Taxable 
Sales Since 1996

1,561,888,742$      

Total Collected
31,237,775$           

5% Admin
1,561,889$             

Public Portion
29,675,886$           
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PROJECT REVIEW                DATE: 13 June 2016 

CITY OF WHITEFISH 
NEW CITY HALL and PARKING STRUCTURE 
 
REPORT TO CITY COUNCIL and STAFF for 20 June, 2016 COUNCIL MEETING 
 
ACTIVITIES COMPLETED – THIS PERIOD 

• The flowable slurry backfill was completed along the alleyway and the alley was reopened to most 
traffic. 

• Structural steel erection continued in southeast corner of City Hall & along the alley from grid line 1 
 to grid line 5. 

• Concrete was placed in the pan decking above the basement (first floor CH) 
• The under-slab HVAC ductwork near entrance of City Hall was installed and backfilled. 
• Storm drains were completed under the City Hall first floor slab. 
• The new power pole was installed by Flathead Electric, in the alley, for the new service to the City Hall. 
• Completed rebar for the PS sheer wall footing along Baker at grid lines 14 – 15.  

 
ACTIVITIES IN PROGRESS 

• Structural steel erection – City Hall. 
• Continue prep work for first floor City Hall concrete slab on grade. 
• Prep for shear wall concrete – grid lines 10 to 15 – PS (southwest corner). 
• Place concrete for the above (scheduled for 6/14) 
• Electrical rough-in work for power and communication services. 
• Under-slab mechanical and electrical rough-in – City Hall first floor. 
• Installation of rebar cages for columns – exterior PS wall, along Baker (Grid lines K, 14-20)  

 
ACTIVITIES PLANNED (3 WEEK LOOK AHEAD) 

• Placement of the first floor, City Hall concrete slab on grade. 
• Continuation of structure steel framing.  
• Start installation of pan deck for CH second floor. 
• Continuation of mechanical and electrical rough-in. 
• Continuation of PS footing and foundation work. 
• Begin preparation for PS slab on grade. 
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FUTURE SCHEDULED ACTIVITIES 

• Continue mechanical and electrical activities in the City Hall areas. 
• Mechanical and electrical rough-in - PS 
• Continue pan decking – second floor and roof – City Hall 
• Continuing forming and pouring  interior footings in the PS. 
• Begin slab on grade in the PS. 
• Complete final elements of structural steel erection.  

 
CONTRACT ACTIVITES 

• No new activities at this time 
 
COMMUNICATIONS TO THE PUBLIC 

• A press release was issued by the Owners Representative during the week of June 13th ,  to give an 
overall update on the Project status and current schedule to the Community. 

• Relations and communications with the local business owners, and the community in general, continue 
to be positive. 

 
AREAS OF CONCERN 

• There are no immediate concerns at this time. 
 
 
 
 
 
Mike Cronquist 
Owners Representative 
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SITE PHOTOS 

 

 

Fig. 1 Structural Steel framing - looking south.  
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Fig. 2 Northwest corner of the City Hall. 
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Fig. 3 Looking up and to the southwest from the northeast corner of the City Hall. 
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Fig. 4  Detail of the curved element above what will be the new lobby area. 
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Fig. 5 South elevation of the structural framing – looking north from the alley alongside of Wasabi. 
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Fig. 6 Freshly placed concrete footing at grid line K.  Columns being made ready for concrete can be seen in 
the center background. 
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Fig. 7 Concrete for the shear wall along Baker at grid 14 -15 – placed Tuesday morning, 6/14. 
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Fig. 8 Fresh concrete for the shear wall, and foundations continuing north to the Retail Space. 
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Fig. 9  Backfill operation for first floor slab on grade – City Hall – new Public Works area. 
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Fig. 10 Backfill along the inside of the east wall – Parking Structure. 
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VISITATION
Percentages shown represent the change over last year for same time period.

Sources: Amtrak, City of Whitefish, Glacier National Park, ITRR, Montana Department of Commerce, Montana Department of Transportation

Tourism Dashboard
January – March 2016 (FY16 Q3)

322,460 Skier Visits
Whitefish Mountain Resort

3.9%

#3 All-time Skier Visits

72,809 Website Visits
ExploreWhitefish.com
January +20.2%     February +30.32%     March +11.08%

20.5%

50,431 Park Visitation
Glacier National Park

January +29.7%     February  –7.1%     March +17.2%

12.7%
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TRANSPORTATION
Percentages shown represent the change over last year for same time period.

Sources: Amtrak, City of Whitefish, Glacier National Park, ITRR, Montana Department of Commerce, Montana Department of Transportation

Tourism Dashboard
January – March 2016 (FY16 Q3)

43,700 Air Passenger Deboardings
Glacier Park International Airport (FCA)

United Winter Air  
Service from Chicago 

16 Flights  •  84% Full  •  954 Passengers 
$0 Paid to United by Glacier AERO from  

Minimum Revenue Guarantee7.6 %

January +11.1%     February +8.7%     March +3.5%

12,920 Train Passenger Deboardings
Whitefish Train Depot

11.9%

January +13.6%     February +9%     March +13%
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TAX REVENUE & COLLECTIONS 
Percentages shown represent the change over last year for same time period.

Sources: Amtrak, City of Whitefish, Glacier National Park, ITRR, Montana Department of Commerce, Montana Department of Transportation

Tourism Dashboard
January – March 2016 (FY16 Q3)

State Lodging Tax
Montana Lodging Facility Use & Sales Tax  
(Reporting on revenue collected within city  
limits for the 7% tax.)

City Resort Tax
Whitefish Resort Tax 
(Reporting on 2% tax revenue, collected  
within city limits, to show year-over-year.)

WCVB TPA Collections
WCVB Tourism Promotion Assessment  
(1% on lodging & restaurant member sales; 
annual fee for other member categories)

State of Montana reported –5%
Flathead county reported –10%

$110,552 Lodging Tax
Montana Department of Commerce

$54,361 City Resort Tax
Montana Department of Commerce

TPA Collections
Whitefish Convention & Visitors Bureau

6% 5.3% 12%
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RESOLUTION NO. 16-___ 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITEFISH, 
MONTANA, APPROVING RENEWAL OF A FIVE-YEAR LEASE TO THE GREAT 
NORTHERN VETERANS PEACE PARK FOUNDATION, INC. OF A PARCEL OF 
LAND MORE PARTICULARLY DESCRIBED AS TRACT 4DA AND PART OF 
TRACTS 4CA AND 4C IN THE NORTHEAST ONE-QUARTER OF THE 
NORTHEAST ONE-QUARTER OF SECTION 35, TOWNSHIP 31 NORTH, 
RANGE 22 WEST, LOCATED NORTHEAST OF RAMSEY AVENUE. 

 
WHEREAS, through the efforts of Congressman Ryan Zinke and other community 

members, The Great Northern Veterans Peace Park Foundation, Inc. ("Foundation"), a 
503(c)(3) public charity, was formed to create a recreation area for the community, which 
would honor veterans, the railroad, and family fun in Whitefish; and 

 
WHEREAS, the Foundation plans to make the Great Northern Veterans Peace Park 

available for use by the Whitefish community as an open space for sledding in the winter 
and a playground, picnic area, and community events in the summer; and 

 
WHEREAS, Burlington Northern Santa Fe increased the recreation area available for 

the Great Northern Veterans Peace Park through a donation to the Foundation of 
4.892 acres, a former gravel pit near the Whitefish Cemetery; and 

 
WHEREAS, the Foundation requests that the City lease property suitable for 

additional acreage to expand the Great Northern Veterans Peace Park described as 
Tract 4DA and part of Tracts 4CA and 4C in the Northeast one-quarter of the Northeast 
one-quarter of Section 35, Township 31 North, Range 22 West, located northeast of 
Ramsey Avenue, all as more particularly shown on the map attached as Exhibit "A" to the 
Lease Agreement; and 

 
WHEREAS, by the terms of the attached Lease Agreement between the City and 

Foundation, the City would lease property to the Foundation for the nominal fee of $1.00 
per year for a renewal term of five years; and 

 
WHEREAS, the City Council approved the lease of City land in compliance with 

Montana law, which provides as follows: 
 

7-8-4201. Disposal or lease of municipal property.  (1) Subject 
to the provisions of subsection (2), the city or town council may sell, dispose 
of, donate, or lease any property belonging to the city or town. 

(2) (a) Except for property described in subsection (3), the lease, 
donation, or transfer must be made by an ordinance or resolution passed by a 
two-thirds vote of all the members of the council. 
 
WHEREAS, it will be in the best interests of the City of Whitefish, and its community 

members, for the City Council to approve the Lease Agreement. 
 

City Council Packet  June 20, 2016   page 314 of 400



- 2 - 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Whitefish, 
Montana, as follows: 

 
Section 1: The Lease Agreement, a copy of which is attached hereto and 

incorporated herein by reference, is hereby approved by the City Council. 
 
Section 2: The City Manager is authorized to execute the Lease. 
 
Section 3: This Resolution shall take effect immediately upon its adoption by the 

City Council and signing by the Mayor thereof. 
 
PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

WHITEFISH, MONTANA, ON THIS ________ DAY OF _______________, 2016. 
 
 

  
John M. Muhlfeld, Mayor 

ATTEST: 
 
 
  
Michelle Howke, City Clerk 
 

City Council Packet  June 20, 2016   page 315 of 400



Lease Agreement Page 1 of 5 
Great Northern Veterans Peace Park Foundation, Inc. 

LEASE AGREEMENT 
(Great Northern Veterans Peace Park Foundation, Inc.) 

 
THIS AGREEMENT, made and entered into this _____ day of 

___________, 2016, by and between THE CITY OF WHITEFISH, a Montana municipal 
corporation, hereinafter called "City" and the GREAT NORTHERN VETERANS PEACE 
PARK FOUNDATION, INC., a non-profit corporation, hereinafter called "Foundation." 
 

NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS: 
 

1. PREMISES:  The City shall lease to the Foundation parcels of City land not 
in use as a cemetery,  reserving  for the City an easement  over, under, and across the real 
property for the purposes of inspecting, constructing, maintaining, repairing, altering, 
and reconstructing any water line system, any sanitary sewer collection system, any 
stormwater management system, or any public right of way, any street, alley, road, public 
sidewalks and bicycle and pedestrian path and any other public use, and all necessary or 
normal facilities and appurtenances below or above the ground on such property that may 
be reasonably necessary, upon the following described real property: 
 

Tract 4DA and part of Tracts 4CA and 4C in the Northeast one-quarter of 
the Northeast one-quarter of Section 35, Township 31 North, Range 22 
West, located northeast of Ramsey Avenue, all as more particularly shown 
on the attached map, Exhibit "A," attached hereto and incorporated herein 
by reference ("Premises"). 

 
2. USE:  Tenant shall use the Premises as open community space, available to 

the public without charge and for no other purpose without the prior written consent of 
the City.  Tenant shall not remove any vegetation from the Premises without the City's 
prior written consent. 
 

3. CONSIDERATION:  The Foundation shall pay to the City, as rent for the 
leased Premises, rent of ONE DOLLAR AND NO/100 ($1.00) per year in advance, with 
the first rent payment due on August 1, 2011.  Rent for each subsequent year of the Base 
and Option Term of this Lease is due and payable on the annual anniversary date hereof. 
 

4. TERM:  The Term of this Lease shall be for five (5) years, beginning from 
the date of August 1, 2016.  The Foundation has the option to renew this Lease from year 
to year, as may be mutually agreed upon by the parties, upon the same terms and 
conditions of this Lease, by the Foundation providing its request to renew in writing to 
the City not less than sixty (60) days prior to the expiration of each term. 
 

5. INSURANCE:  The Foundation shall obtain and provide liability insurance 
covering all of the Premises with respect to the operation and use of the City property 
during the term of this Lease. 
 

6. UTILITIES:  The Foundation shall have sole responsibility to provide water, 
electricity, trash, and wastewater services for its Park if required, and sole responsibility 
for the cost of the utility services during the term of this Lease. 
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7. MAINTENANCE OF PREMISES:  The Foundation shall maintain the 
Premises in good condition during the term of this Lease. 
 

8. ASSIGNMENT AND SUBLEASE:  The Foundation shall not assign this 
Lease nor sublet the Premises, in whole or in part, or grant to any other person or entity 
any right to the use or occupancy of the Premises, without the prior written consent of 
City.  Any assignment or subletting agreed to by the City shall not relieve the Foundation 
from any of its obligations under the Lease. 
 

9. ALTERATIONS OR IMPROVEMENTS:  Prior to making alterations or 
improvements to the Premises, the Foundation shall first notify the City, in writing or 
email, of the proposed changes, and shall provide sufficient detail in order to permit the 
City to evaluate the proposed changes.  The City may request additional information 
concerning the proposed changes.  The City shall, within thirty (30) days of receipt of all 
necessary information, indicate its approval or disapproval of the proposed changes. 
 

A. No change or alteration to the Premises shall be commenced until 
the City has given its written approval; 
 

B. All costs, fees and expenses pertaining to such change or alteration 
shall be the sole cost of and be paid for by the Foundation unless City agrees in writing to 
pay for all or part of any such remodeling or alteration; and 
 

C. Any such change or alteration shall be accomplished promptly and 
in a good and workmanlike manner, in full compliance with all legal requirements, and 
subject to the rules and regulations of the City. 
 

10. TERMINATION:  This Lease may be terminated by either party giving to 
the other party ninety (90) days written notice, however, in the case of the City such notice 
of termination shall only be for (1) delinquency in the payment of rent, (2) violation of 
City ordinances or any covenant herein contained, (3) abandonment of the Premises by 
the Foundation, or (4) if the Foundation ceases to exist as an organization; which 
condition continues for forty-five (45) days unabated.  If the City provides notice of 
termination for any of the reasons set forth above, the Foundation shall have forty-
five (45days to cure the situation giving rise to such notice.  If the Foundation cures the 
conditions within such time period, then the Lease shall be fully reinstated. 
 

11. CITY'S RIGHT TO INSPECT OR REPAIR:  The City and its agents and other 
representatives shall have the right to enter upon the Premises at all reasonable hours for 
the purpose of examining them and making repairs and improvements. 
 

12. NON-PROFIT QUALIFICATION:  Throughout the entire term of this Lease 
the Foundation shall remain a non-profit corporation, qualified as such under Section 
501(c)(3) of the Internal Revenue Code.  The failure to maintain qualification as a 
non-profit corporation under Section 501(c)(3) of the Internal Revenue Code shall be 
considered a material breach of this Lease. 
 

13. COMPLIANCE WITH LAWS:  At all times during the term of this Lease, the 
Foundation shall comply with any and all laws, ordinances, or regulations of the City, 
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state or federal government, and the failure by the Foundation to promptly comply with 
any of such requirements shall constitute a material breach of this Lease. 
 

14. INDEMNIFICATION:  During the term of this Lease, the Foundation  shall 
indemnify and defend the City and its officers and officials against all claims and 
demands, whether for injuries to persons, loss of life, or damage to property occurring 
within the demised Premises and/or arising out of the use and occupancy of the demised 
Premises by the Foundation, its agents, visitors, invitees, or guests.  The Foundation shall 
also indemnify the City against all costs, counsel fees, and liabilities incurred in or about 
any such claim, action or proceeding brought thereon, and in case any such action or 
proceeding be brought against the Foundation or City by reason of any such claim, the 
Foundation shall provide notice to the City and resist or defend such action or proceeding 
by counsel satisfactory to the City. 
 

15. ATTORNEY'S FEES:  In the event of any litigation to enforce or interpret 
the provisions of this Lease, or to remedy a breach thereof, the prevailing party shall be 
entitled to reasonable attorneys' fees as determined by the court. 
 

16. ENTIRE AGREEMENT:  This Lease contains the entire agreement of the 
parties hereto, and supersedes any prior written or oral agreements between them 
concerning the subject matter contained herein.  There are no representations, 
agreements, arrangements, or understandings, oral or written, between the parties hereto 
relating to the subject matter contained in this Lease which are not fully expressed herein.  
The provisions of this Lease may be waived, altered, amended or repealed in whole or in 
part only upon the written consent of all parties to this Lease. 
 

17. PARTIAL INVALIDITY:  Each term, covenant, condition or provisions of 
this Lease shall be viewed as separate and distinct, and in the event that any such term, 
covenant, condition or provisions shall be held by a court of competent jurisdiction to be 
invalid, the remaining provisions shall continue in full force and effect. 
 

18. GOVERNING LAW:  The construction of this Lease, and the rights and 
liabilities of the parties hereto, shall be governed by the laws of the State of Montana. 
 

19. SUCCESSORS IN INTEREST:  Subject to the restrictions against 
assignment as herein contained, this Lease shall inure to the benefit of, and shall be 
binding upon, the assigns, successors in interest, personal representatives, estate, heirs, 
and legatees of each of the parties hereto. 
 

20. NOTICES:  All notices and communications required herein shall be in 
writing and shall be sent by registered or certified mail at the following addresses: 
 

CITY City Manager 
 City of Whitefish 
 PO Box 158 
 Whitefish, MT 59937-0157 
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FOUNDATION Great Northern Veterans Peace Park Foundation, Inc. 
 409 Second Street West 
 Whitefish, MT 59937-3010 
 

21. NECESSARY ACTS:  Each party to this Lease agrees to perform any further 
acts and execute and deliver any further documents that may be reasonably necessary to 
carry out the provisions of this Lease. 
 
 
CITY OF WHITEFISH ATTEST: 
 
 
By:     
 Charles C. Stearns, City Manager  Michelle Howke, City Clerk 
 
 
 
GREAT NORTHERN VETERANS PEACE ATTEST: 
 PARK FOUNDATION, INC. 
 
 
By:     

 , President  , Secretary 
 
 
STATE OF MONTANA ) 

:ss 
County of Flathead  ) 
 

On this ______ day of ___________________, 2016, before me, the 
undersigned, a Notary Public in and for the state aforesaid, personally appeared 
CHARLES C. STEARNS and MICHELLE HOWKE, known to me to be the City Manager 
and City Clerk for the City of Whitefish, whose names are subscribed to the foregoing 
instrument, and acknowledged to me that they executed the same. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my Notarial 
Seal the day and year last above written. 
 
 

  
Notary Public for the State of Montana 

 
 
 
STATE OF MONTANA ) 

:ss 
County of Flathead  ) 
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On this ______ day of ___________________, 2016, before me, the 

undersigned, a Notary Public in and for the state aforesaid, personally appeared 
__________________, known to me to be President of the corporation that executed 
this instrument, who executed the instrument on behalf of said corporation, and 
acknowledged to me that such corporation executed the same. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my Notarial 
Seal the day and year last above written. 
 
 

  
Printed Name   
Notary Public for the State of Montana 
Residing in   
My commission expires   

 
 
 
STATE OF MONTANA ) 

:ss 
County of Flathead  ) 
 

On this ______ day of ___________________, 2016, before me, the 
undersigned, a Notary Public in and for the state aforesaid, personally appeared 
___________________, known to me to be Secretary of the corporation that executed 
this instrument, who executed the instrument on behalf of said corporation, and 
acknowledged to me that such corporation executed the same. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my Notarial 
Seal the day and year last above written. 
 
 

  
Printed Name   
Notary Public for the State of Montana 
Residing in   
My commission expires   
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MEMORANDUM 
#2016-018 
 
 
 
To: Mayor Muhlfeld 
 City Council Members 

From: Chuck Stearns, City Manager  
 
Re: Staff Report – Resolution and Lease Agreement with Great Northern Veterans Peace 

Park Foundation for renewal of lease of unused Cemetery Property 
 
Date: June 9, 2016 

 
 
INTRODUCTION/HISTORY 
 
In 2011, staff had discussions with then State Senator Ryan Zinke over the prior two years 
regarding his plans and concepts for his Veterans Peace Park project on and below the sledding 
hills off Ramsey Avenue and south of the railroad tracks.   Some of those discussions revolved 
around leasing the sledding hills to the Veterans Peace Park because the sledding hills are 
technically on the original cemetery land.  The sledding hills are separated from the current 
cemetery by Ramsey Avenue and the topography and separation from the current cemetery 
leaves this cemetery land north and east of Ramsey Avenue as unsuitable for use as a cemetery.   
 
Subsequent to that, I contacted then Senator Zinke and we worked out a lease of the land to the 
Veterans Peace Park.    That initial five year lease was approved in 2011 via Resolution No. 11-
29.   That initial five year lease expires on August 31, 2016.    
 
On April 18, 2016, we had a discussion at the City Council meeting regarding renewal of the 
lease and what desires or concerns the City Council had about the renewal (see attached copy of 
minutes from April 18th).    
 
 
CURRENT REPORT 
 
As requested by the Mayor and Council, I contacted Ryan Zinke again and his email responses 
are contained in the packet.    I have drafted a renewal of a five year lease and the Resolution 
which would approve such lease.     
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FINANCIAL REQUIREMENTS/IMPACTS 
 
Any savings from transferring our liability for the sledding hills on our liability insurance policy 
is fairly negligible as is the $5.00 that we will receive for the five year lease at $1.00 per year.  
 
 
 
RECOMMENDATION 
 
Staff respectfully requests the City Council adopt a resolution approving the renewal of a five-
year lease to the Great Northern Veterans Peace Park Foundation, Inc. of a parcel of land more 
particularly described as Tract 4DA and part of Tracts 4CA and 4C in the northeast one-quarter 
of the northeast one-quarter of Section 35, Township 31 North, Range 22 West, located northeast 
of Ramsey Avenue. 
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CITY OF WHITEFISH 
April 18, 2016 

 

6 
 

prevent from annexing with a “wholly surrounded” method. The City won that lawsuit at the 
District Court level, March 21, 2016, by that time staff had begun working on the West 
Lakeshore annex proposal. 

 
Councilor Frandsen asked and City Manager Stearns said we currently do not have any 

volunteer petitions to annex.  There are a number of waivers signed by property owners saying 
they won’t protest the annexation. If we have a waiver on hand, we don’t have to count their 
protest. Councilor Frandsen also asked and City Manager Stearns stated the rest of the properties 
south on West Lakeshore are annexed until closer to Ramsey Avenue. City Manager Stearns 
stated State Park would likely remain outside city limits, which was a condition of a sewer line 
easement agreement.  

 
Discussion between City Manager Stearns, Councilor Hildner and Mayor Muhlfeld 

confirmed 11 properties are on sanitary sewer.   
 
Councilor Hildner made a motion, second by Councilor Frandsen to authorize the City 

Manager to proceed with a “wholly surrounded” annexation process for the area around 
West Lakeshore Drive (Lake Park Addition) including adopting the schedule. The motion 
passed unanimously. 

 
d) Discuss request for renewal or extension of lease of Cemetery land for Veteran’s 

Peace Park (p.357) 
 

City Manager Stearns stated the term ends on August 1, 2016, the Great Northern Veterans 
Peace Park Foundation has the option to renew this lease from year to year. City Manager 
Stearns received an email from Ryan Zinke earlier this year requesting to renew for a ten-year 
lease. This is currently known as the sledding hill, and is planning on having parking at the Peace 
Park and the western part of his parcel for sledding.  

 
Councilor Frandsen asked and City Manager Stearns stated the topography of the property is 

not viable to extend the Cemetery usage, it was looked into but it would require a lot of fill and a 
retaining wall and would not be cost effective for a cemetery.  

 
Councilor Hildner asked if there has been any further discussion with Ryan as to developing 

the entire area as an event area? City Manager Stearns was not sure of Ryan’s development 
plans. Planning and Building Director Taylor mentioned he thought maybe one event a year. He 
has used it as a staging area for the highway construction company.  The property is in the 
county, tract 4c+ is inside city limits.  

 
Councilor Hildner would like to know Ryan’s plans for the property which could have a 

bearing on the length of the lease.  
 
Councilor Frandsen agrees, the use for the particular lot that would be leased specifically 

says it should be open to the public without charge for no other purpose without the written 
consent of the City.  She suggests shortening the term of the lease if there is concern of the 
development of the property.  
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Mayor Muhlfeld stated Ryan would have to come to the Council if it were to be converted 
from an open space to another use. He suggests going back to Ryan and stating the Council is 
open to a one-year lease, or a five-year lease, if he presents an overall plan of his vision for the 
park.  

 
Council unanimously agreed to have City Manager Stearns contact Ryan with his intentions 

of the property.  
 

8) COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS (CD 2 09:35) 

a) Consideration of an email from Justin Lawrence of Lakestream Outfitters and Fly 
Shop for the City to initiate a text amendment to the WB-2 zoning district (p. 367) 

 
Councilor Hildner hopes in the communication with Justin Lawrence the angst the City went 

through to come up with the zoning for the WB2 with regards to the WB3.  
 

Mayor Muhlfeld will contact Justin Lawrence.  
 

b) Discuss and set dates for budget work sessions for FY17 budget and set date for the 
preliminary public hearing on the budget for the June 20th meeting (p.368) 

 
City Manager Stearns stated May 31 and June 13 are tentative dates for the budget meetings.  

Councilor Frandsen will not be available for May 31, she prefers the Council to proceed if she is 
the only one missing.  Councilor Feury and Councilor Sweeney are not present to confirm their 
schedule.  

 
Councilor Frandsen made a motion, second by Councilor Barberis to postpone until 

May 2, 2016. The motion passed unanimously.  
 
c) Resolution No. 16-16; A Resolution establishing the Wisconsin Avenue Corridor 

Plan Steering Committee (p.369) 

 
Planning and Building Director Taylor stated the Council authorized to proceed with the 

Wisconsin Avenue Plan.  Councilor Hildner wanted to avoid any criticism as such as the 
Highway 93 Neighborhood Plan.  Director Taylor stated this has more residential property 
owners than members at large.  

 
Councilor Frandsen made a motion, second by Councilor Williams to approve 

Resolution No. 16-16, a Resolution establishing the Wisconsin Avenue Corridor Plan 
Steering Committee.  The motion passed unanimously.  

 
d) Consideration of appointing an additional representative to Whitefish Legacy 

Partners committees (p. 373) 

 
Parks and Recreation Director Butts stated it would be the City’s best interest to have two 

members on the Legacy Lands Advisory Committee.  Currently Councilor Williams is serving 
on both committees.   
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Chuck Stearns

From: ryanzinke <ryanzinke@yahoo.com>
Sent: Thursday, April 07, 2016 4:41 PM
To: Chuck Stearns
Subject: RE: Renewal of Cemetery Lease

Roger. I appreciate your diligence. The site is easier to control parking et al when it is all managed as one. 
Parking was better this year. Signs and installation of gates will help. Z 
 
 
 
CDR Ryan Zinke USN SEAL (Ret.) 
US Congress 
Montana 
 
 
-------- Original message -------- 
From: Chuck Stearns <cstearns@cityofwhitefish.org>  
Date: 04/07/2016 14:18 (GMT-06:00)  
To: ryanzinke <ryanzinke@yahoo.com>  
Subject: RE: Renewal of Cemetery Lease  

Thanks Ryan.   On Monday, April 18th, you can listen to the proceedings on 
www.whitefishcommunityradio.com if you want, but we have a couple of public hearings, so this item might 
not come up until 9:00 p.m. or so MDT which is later in DC – you can also listen to the audio or watch the 
video later that week from our website at http://www.cityofwhitefish.org/mayor-and-city-council/agenda-info-
2016.php .   

  

Chuck Stearns 

City Manager 

City of Whitefish 

P.O. Box 158 

1005 Baker Avenue 

Whitefish, MT  59937-0158 

406-863-2406 

Fax 406-863-2419 
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From: ryanzinke [mailto:ryanzinke@yahoo.com]  
Sent: Thursday, April 07, 2016 6:12 AM 
To: Chuck Stearns <cstearns@cityofwhitefish.org> 
Subject: RE: Renewal of Cemetery Lease 

  

Chuck. I will not be able to attend council meetings as monday is fly back to dc days. In regard to the city 
property adjacent to the peace park, the south hill has been groomed and obstacles removed for sledding.  The 
city property is about 2/3 of the south slope.  Other slopes are on park property. Parking Access to all the hills is 
on park property. As soon as it dries out, the park will complete the hauling of top soil and seeding as well as 
installing gates. As u know, it took a change in law to technically use cemetery land for other purposes even 
though it is of no value and just contains a road and slope. The longer lease the better.  No change in land use is 
planned or desired for the slope.  All the best 

 Z 

  

  

  

CDR Ryan Zinke USN SEAL (Ret.) 

US Congress 

Montana 

 
 
-------- Original message -------- 
From: Chuck Stearns <cstearns@cityofwhitefish.org>  
Date: 04/06/2016 13:48 (GMT-08:00)  
To: "The Honorable Ryan Zinke (ryanzinke@yahoo.com)" <ryanzinke@yahoo.com>  
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Congressman Zinke: 

  

The Whitefish City Council has not had an opportunity to schedule a retreat this spring which is where I was 
going to discuss an extension or renewal of the lease of the Cemetery land for the Veteran’s Peace 
Park.  Therefore, I was just planning to talk to them about it during a regular City Council meeting.   I was 
planning to have it as a discussion agenda item for the April 18th City Council meeting so I could get back to 
you with their direction.  However, if you were going to be in town for a future City Council meeting (April 
18th, May 2nd or 16th, June 6th or 20th, July 5th or 18th), I could wait so you would have a chance to appear and 
explain the status of the project and the future plans for the Park in case they have questions about it.   Please let 
me know if you want to attend or if I should just go ahead and discuss it with them at the April 18th 
meeting.   Thanks.   

  

Chuck Stearns 

City Manager 

City of Whitefish 

P.O. Box 158 

1005 Baker Avenue 

Whitefish, MT  59937-0158 

406-863-2406 

Fax 406-863-2419 
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Chuck Stearns

From: ryanzinke <ryanzinke@yahoo.com>
Sent: Tuesday, April 19, 2016 8:15 PM
To: Chuck Stearns
Subject: RE: Veteran's Peace Park Lease

Thanks chuck. We are planting grass with heavy wild flowerv seed next week.  All the best. Z 
 
 
 
CDR Ryan Zinke USN SEAL (Ret.) 
US Congress 
Montana 
 
 
-------- Original message -------- 
From: Chuck Stearns <cstearns@cityofwhitefish.org>  
Date: 04/19/2016 15:05 (GMT-05:00)  
To: ryanzinke <ryanzinke@yahoo.com>  
Subject: RE: Veteran's Peace Park Lease  

Thanks Ryan.  I also got your phone message.   I’ll let you know if the City Council has any other concerns.    

  

Chuck Stearns 

City Manager 

City of Whitefish 

P.O. Box 158 

1005 Baker Avenue 

Whitefish, MT  59937-0158 

406-863-2406 

Fax 406-863-2419 
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From: ryanzinke [mailto:ryanzinke@yahoo.com]  
Sent: Tuesday, April 19, 2016 9:54 AM 
To: Chuck Stearns <cstearns@cityofwhitefish.org> 
Subject: RE: Veteran's Peace Park Lease 

  

Chuck. The corridor study spelled out the mission to provide a children's sledding park and community open 
space.  It included basic road network and uses.  The lease is simply to address nap weed, grooming, and 
uniform liability under montana code. Without the lease, the city will assume noxious weed control and liability 
which is fine with me.  It was just easier to have some uniformity. This year the focus is topsoil and seed, 
restoring pond habitate, and installing gates to control access (dumping, vagrants, motorcycles, et al).  The city's 
former cemetery property is about one half of one hill and can only be used for public good. I would think 
sledding and recreation meets the public good test.  Since the park is a 501 c3, any development would be under 
a public charity bilaw and would have to be carefully considered.  I think over the next few years, restrooms 
will be added, a jogging trail, and perimeter fencing will be installed. A Frisby golf course has been proposed 
and I don't see a problem with it provided that it is safe. There are alot of people walking dogs off lease which is 
fine. The bottom line is the park is for public use and benefit. If the city or other organization wants to use it for 
an event or festival, I don't have an issue with it provided there is a coordinated plan.  Lastly, the former Idaho 
timber property development may or not have an impact on the park. Too early to tell on how or if. All the best, 
z 

  

  

  

CDR Ryan Zinke USN SEAL (Ret.) 

US Congress 

Montana 

 
 
-------- Original message -------- 
From: Chuck Stearns <cstearns@cityofwhitefish.org>  
Date: 04/19/2016 10:32 (GMT-05:00)  
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To: "The Honorable Ryan Zinke (ryanzinke@yahoo.com)" <ryanzinke@yahoo.com>  
Subject: Veteran's Peace Park Lease  

Ryan: 

  

At last night’s meeting, the City Council indicated that they would like to know more about your future 
development plans for the Veteran’s Peace Park before they consider renewing the  lease.   Do you have any 
sort of development plan description or diagram that you can send me along with a timeline of development 
activities?   They said they are open to various term lengths for a lease, but they would like to know what the 
development plans are.      

  

After a few days, you should be able hear the audio or see the video of the meeting as posted on our website at 
http://www.cityofwhitefish.org/mayor-and-city-council/agenda-info-2016.php .     

  

Please feel free to call or email with any questions.   Thanks.    

  

Chuck Stearns 

City Manager 

City of Whitefish 

P.O. Box 158 

1005 Baker Avenue 

Whitefish, MT  59937-0158 

406-863-2406 

Fax 406-863-2419 
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CERTIFICATE AS TO RESOLUTION AND ADOPTING VOTE 

I, the undersigned, being the duly qualified and acting recording officer of the City of 

Whitefish, Montana (the “City”), hereby certify that the attached resolution is a true copy of a 

Resolution entitled:  “RESOLUTION RELATING TO $506,000 SEWER SYSTEM REVENUE 

BOND (DNRC WATER POLLUTION CONTROL STATE REVOLVING LOAN 

PROGRAM), TAXABLE SERIES 2016; AUTHORIZING THE ISSUANCE AND FIXING 

THE TERMS AND CONDITIONS THEREOF” (the “Resolution”), on file in the original 

records of the City in my legal custody; that the Resolution was duly adopted by the City 

Council of the City at a meeting on June 20, 2016, and that the meeting was duly held by the 

City Council and was attended throughout by a quorum, pursuant to call and notice of such 

meeting given as required by law; and that the Resolution has not as of the date hereof been 

amended or repealed.   

I further certify that, upon vote being taken on the Resolution at said meeting, the 

following Council Members voted in favor thereof:        

           ; voted against 

the same:     ; abstained from voting thereon:     

  ; or were absent:      . 

WITNESS my hand officially this 20th day of June, 2016. 

 

 ____________________________________ 
   Michelle Howke, City Clerk 
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RESOLUTION NO. 16-25 

RESOLUTION RELATING TO $506,000 SEWER SYSTEM 
REVENUE BOND (DNRC WATER POLLUTION CONTROL 
STATE REVOLVING LOAN PROGRAM), TAXABLE SERIES 
2016; AUTHORIZING THE ISSUANCE AND FIXING THE 
TERMS AND CONDITIONS THEREOF 

WHEREAS, pursuant to the Water Pollution Control State Revolving Fund Act, Montana 
Code Annotated, Title 75, Chapter 5, Part 11, as amended (the “State Act”), the State of Montana 
(the “State”) has established a revolving loan program (the “Program”) to be administered by the 
Department of Natural Resources and Conservation of the State of Montana, an agency of the 
State (the “DNRC”), and by the Department of Environmental Quality of the State of Montana, 
an agency of the State (the “DEQ”), and has provided that a water pollution control state 
revolving fund (the “Revolving Fund”) be created within the state treasury and all federal, state 
and other funds for use in the Program be deposited into the Revolving Fund, including, but not 
limited to, all federal grants for capitalization of a state water pollution control revolving fund 
under the Federal Water Pollution Control Act (the “Clean Water Act”), all repayments of 
assistance awarded from the Revolving Fund, interest on investments made on money in the 
Revolving Fund and payments of principal of and interest on loans made from the Revolving 
Fund; and 

WHEREAS, the State Act provides that funds from the Program shall be disbursed and 
administered for the purposes set forth in the Clean Water Act and according to rules adopted by 
the DEQ and the DNRC; and 

WHEREAS, the City of Whitefish, Montana (the “Borrower”) has applied to the DNRC 
for the 2016 Loan (as hereinafter defined) from the Revolving Fund to enable the Borrower to 
finance, refinance or reimburse itself, in part, for a portion of the costs of the 2016 Project (as 
hereinafter defined) which will carry out the purposes of the Clean Water Act; and 

WHEREAS, the Borrower is authorized under applicable laws, ordinances and 
regulations to adopt this Supplemental Resolution and to issue the Series 2016 Bond (as 
hereinafter defined) to evidence the 2016 Loan (as hereinafter defined) for the purposes set forth 
herein; and 

WHEREAS, the DNRC will fund the 2016 Loan with Recycled Money (as hereinafter 
defined). 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF WHITEFISH, MONTANA, AS FOLLOWS: 
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DEFINITIONS, RULES OF CONSTRUCTION AND APPENDICES 

Section 1.1 Definitions.  Unless a different meaning clearly appears from the context, 
terms used with initial capital letters but undefined in this Supplemental Resolution shall have 
the meanings given them in the Original Resolution, the Indenture, or as follows: 

“Accountant” or “Accountants” means an independent certified public accountant or a 
firm of independent certified public accountants satisfactory to the DNRC. 

“Acquisition and Construction Account” means the account created in the Sewer System 
Fund pursuant to Section 11.2 of the Original Resolution. 

“Act” means Montana Code Annotated, Title 7, Chapter 7, Parts 44 and 45, as heretofore 
and hereafter amended or supplemented. 

“Administrative Expense Surcharge” means a surcharge equal to twenty-five hundredths 
of one percent (0.25%) per annum on the outstanding principal amount of the 2016 Loan from 
the date of each advance thereof, payable by the Borrower on a Payment Date. 

“Authorized DNRC Officer” means the Director of the DNRC or his or her designee. 

“Bond Counsel” means any Counsel nationally recognized as experienced in matters 
relating to the issuance by states or political subdivisions of tax-exempt obligations selected by 
the Borrower and acceptable to the DNRC. 

“Bonds” means the Series 2002 Bond, the Series 2008A Bond, the Series 2008B Bond, 
the Series 2010B Bond, the Series 2011B Bond, the Series 2011C Bond, the Series 2014 Bond, 
the Series 2014A Bond, the Series 2015 Bond, the Series 2016 Bond and any additional Bonds 
issued pursuant to Article X of the Original Resolution, excluding Section 10.4 thereof. 

“Borrower” means the City. 

“Business Day” means any day which is not a Saturday or Sunday, a legal holiday in the 
State or a day on which banks in Montana are authorized or required by law to close. 

“City” means the City of Whitefish, Montana and its permitted successors or assigns 
hereunder. 

“Clean Water Act” means the Federal Water Pollution Control Act, 33 U.S.C. §§ 1251-
1387, as amended, and all regulations, rules and interpretations issued by the EPA thereunder. 

“Closing” means the date of delivery of the Series 2016 Bond to the DNRC. 

“Code” means the Internal Revenue Code of 1986, as amended. 
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“Collateral Documents” means any security agreement, guaranty or other document or 
agreement delivered to the DNRC securing the obligations of the Borrower under this 
Supplemental Resolution and the Series 2016 Bond.  If no Collateral Documents secure such 
obligations, any reference to Collateral Documents in this Supplemental Resolution shall be 
without effect. 

“Committed Amount” means the amount of the Loan committed to be lent by the DNRC 
to the Borrower pursuant to Section 4.1 of this Supplemental Resolution, as such amount may be 
reduced pursuant to Sections 3.2, and 3.4 of this Supplemental Resolution. 

“Consultant” means a nationally recognized consultant or firm of consultants, or an 
independent engineer or firm of independent engineers, or an Accountant, which in any case is 
qualified and has skill and experience in the preparation of financial feasibility studies or 
projections for facilities similar to the System or the 2016 Project, selected by the Borrower and 
satisfactory to the DNRC. 

“Council” means the City Council of the City of Whitefish, Montana. 

“Counsel” means an attorney duly admitted to practice law before the highest court of 
any state and satisfactory to the DNRC. 

“Debt” means, without duplication, (1) indebtedness of the Borrower for borrowed 
money or for the deferred purchase price of property or services; (2) the obligation of the 
Borrower as lessee under leases which should be recorded as capital leases under generally 
accepted accounting principles; and (3) obligations of the Borrower under direct or indirect 
guarantees in respect of, and obligations (contingent or otherwise) to purchase or otherwise 
acquire, or otherwise to assure a creditor against loss in respect of, indebtedness or obligations of 
others of the kinds referred to in clause (1) or (2) above.  

“DEQ” means the Department of Environmental Quality of the State of Montana, an 
agency of the State, or any successor to its powers, duties and obligations under the State Act or 
the EPA Agreements. 

“DNRC” means the Department of Natural Resources and Conservation of the State of 
Montana, an agency of the State, and any successor to its powers, duties and obligations under 
the State Act. 

“EPA” means the Environmental Protection Agency, an agency of the United States of 
America, and any successor to its functions under the Clean Water Act. 

“EPA Agreements” means all capitalization grant agreements and other written 
agreements between the DEQ, DNRC and the EPA concerning the Program. 

“EPA Capitalization Grant” means a grant of funds to the State by the EPA under Title 
VI of the Clean Water Act and any grant made available by the EPA for deposit in the Revolving 
Fund pursuant to Section 205(m) of the Clean Water Act. 
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“Fund” means the Sewer System Fund established pursuant to Section 11.1 of the 
Original Resolution. 

“Governmental Unit” means governmental unit as such term is used in Section 145(a) of 
the Code. 

“Indenture” means the Indenture of Trust, dated as of June 1, 1991, between the Board of 
Examiners of the State and the Trustee, as such has been or may be supplemented or amended 
from time to time in accordance with the provisions thereof, pursuant to which, among other 
things, the State Bonds are to be or have been issued. 

“Loan Loss Reserve Surcharge” means a surcharge equal to twenty-five hundredths of 
one percent (0.25%) per annum on the outstanding principal amount of the 2016 Loan from the 
date of each advance thereof, payable by the Borrower on a Payment Date. 

“Net Revenues” means the entire amount of the gross revenues of the System (as 
described in Section 11.1 of the Original Resolution) remaining upon each such monthly 
apportionment, after crediting to the Operating Account the amount required by the Resolution, 
including sums required to maintain the Operating Reserve in the minimum amount as stated in 
Section 11.3 of the Original Resolution. 

“Operating Account” means the account created in the Sewer System Fund pursuant to 
Sections 11.1 and 11.3 of the Original Resolution. 

“Original Resolution” means Resolution No. 02-52, adopted by the City Council on 
October 7, 2002. 

“Program” means the Water Pollution Control State Revolving Loan Program established 
by the State Act. 

“Project” means an improvement, betterment, reconstruction or extension of the System, 
including the 2016 Project. 

“Public Entity” means a State agency, city, town, municipality, irrigation district, county 
water and sewer district, a soil conservation district or other public body established by State law 
or an Indian tribe that has a federally recognized governing body carrying out substantial 
governmental duties and powers over any area. 

“Recycled Money” means payments and prepayments of principal of loans made under 
the Program, and any other amounts transferred to the Principal Subaccount in the Revenue 
Subaccount in the State Allocation Account (as such terms are defined in the Indenture). 

“Replacement and Depreciation Account” means the account created in the Sewer 
System Fund pursuant to Section 11.6 of the Original Resolution. 

“Reserve Account” means the account created in the Sewer System Fund pursuant to 
Sections 11.1 and 11.5 of the Original Resolution. 
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“Reserve Requirement” means, as of the date of calculation, an amount equal to one-half 
of the sum of the highest cumulative amount of principal of and interest payable on all 
outstanding Bonds in any one future fiscal year (giving effect to mandatory sinking fund 
redemption, if any).     

“Resolution” means the Original Resolution, as amended and supplemented by 
Resolution Nos. 08-59, 10-01, 11-20, 12-37, 14-04, 14-53, and 15-51 adopted by the City 
Council on December 1, 2008, January 4, 2010, April 4, 2011, November 5, 2012, February 18, 
2014, November 3, 2014, and December 7, 2015, respectively, and by this Supplemental 
Resolution. 

“Revenue Bond Account” means the account created in the Sewer System Fund pursuant 
to Sections 11.1 and 11.4 of the Original Resolution. 

“Series 2002 Bond” means the First Amended and Restated Sewer System Revenue Bond 
(DNRC Revolving Loan Program), Series 2002, issued by the Borrower, in the maximum 
authorized principal amount of $107,000 pursuant to the Original Resolution as then in effect. 

“Series 2008A Bond” means the First Amended and Restated Sewer System Revenue 
Bond (DNRC Revolving Loan Program), Series 2008A, issued by the Borrower, in the 
maximum authorized principal amount to $372,000 pursuant to the Resolution as then in effect. 

“Series 2008B Bond” means the First Amended and Restated Sewer System Revenue 
Bond (DNRC Water Pollution Control State Revolving Loan Program), Series 2008B, issued by 
the Borrower, in the maximum authorized principal amount of $1,262,000 pursuant to the 
Resolution as then in effect. 

“Series 2010B Bond” means the Sewer System Revenue Bond (DNRC Water Pollution 
Control State Revolving Loan Program), Series 2010B, issued by the Borrower, in the maximum 
authorized principal amount of $61,300 pursuant to the Resolution as then in effect. 

“Series 2011B Bond” means the First Amended and Restated Sewer System Revenue 
Bond (DNRC Water Pollution Control State Revolving Loan Program), Series 2011B, issued by 
the Borrower, in the maximum authorized principal amount of $328,000 pursuant to the 
Resolution as then in effect. 

“Series 2011C Bond” means the First Amended and Restated Sewer System Revenue 
Bond (DNRC Water Pollution Control State Revolving Loan Program), Series 2011C, issued by 
the Borrower, in the maximum authorized principal amount of $350,000 pursuant to the 
Resolution as then in effect. 

“Series 2014 Bond” means the Sewer System Revenue Bond (DNRC Water Pollution 
Control State Revolving Loan Program), Series 2014, issued by the Borrower, in the maximum 
authorized principal amount of $452,300 pursuant to the Resolution as then in effect. 
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“Series 2014A Bond” means the Sewer System Revenue Bond (DNRC Water Pollution 
Control State Revolving Loan Program), Series 2014A, issued by the Borrower, in the maximum 
authorized amount of up to $300,000 pursuant to the Resolution as then in effect. 

“Series 2015 Bond” means the Sewer System Revenue Bond (DNRC Water Pollution 
Control State Revolving Loan Program), Series 2015, issued by the Borrower, in the maximum 
authorized amount of up to $960,000 pursuant to the Resolution as then in effect. 

“Series 2016 Bond” means the Sewer System Revenue Bond (DNRC Water Pollution 
Control State Revolving Loan Program), Taxable Series 2016, issued by the Borrower, in the 
maximum authorized amount of up to $506,000 pursuant to this Supplemental Resolution and 
issued to the DNRC to evidence the 2016 Loan. 

“Sewer Revenues” means revenues (gross or net) received by the Borrower from or in 
connection with the operation of the System. 

“Sewer System Fund” means the fund created by Section 11.1 of the Original Resolution. 

“State” means the State of Montana. 

“State Act” means Montana Code Annotated, Title 75, Chapter 5, Part 11, as amended 
from time to time. 

 “State Bonds” means the State’s General Obligation Bonds (Water Pollution Control 
State Revolving Fund Program), issued or to be issued pursuant to the Indenture. 

 “Subordinate Obligations” means any subordinate obligations issued under Section 10.4 
of the Original Resolution. 

“Supplemental Resolution” means this Resolution No. 16-25 of the Borrower adopted on 
June 20, 2016. 

“Surplus Account” means the account created in the Sewer System Fund pursuant to 
Sections 11.1 and 11.7 of the Original Resolution. 

“Surplus Net Revenues” shall mean that portion of the Net Revenues in excess of the 
current requirements of the Operating Account, the Revenue Bond Account and the Reserve 
Account. 

“System” means the existing sewer system of the Borrower and all extensions, 
improvements and betterments thereof hereafter constructed and acquired, including, without 
limitation, the 2016 Project. 

“Trustee” means U.S. Bank National Association, in Seattle, Washington, or any 
successor trustee under the Indenture. 
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 “2016 Committed Amount” means the amount of the 2016 Loan committed to be lent by 
the DNRC to the Borrower pursuant to Section 4.1 of this Supplemental Resolution, as such 
amount may be reduced pursuant to Sections 3.2 and 3.4 of this Supplemental Resolution. 

 “2016 Loan” or “Loan” means the 2016 Loan made to the Borrower by the DNRC 
pursuant to the Program in the maximum amount of the 2016 Committed Amount to provide 
funds to pay all or a portion of the costs of the 2016 Project, to fund a deposit to the Reserve 
Account, and to pay costs associated with the sale and issuance of the Series 2016 Bond. 

“2016 Project” means the designing, engineering, and construction of the facilities, 
improvements and activities financed, refinanced or the cost of which is being financed by or 
reimbursed to the Borrower with proceeds of the 2016 Loan, described in Appendix A hereto. 

 “Undisbursed Committed Amount” means any undisbursed Committed Amount which is 
not required to pay costs of the 2016 Project upon completion thereof as provided in Section 3.4 
of this Supplemental Resolution. 

Section 1.2 Other Rules of Construction.  For all purposes of this Supplemental 
Resolution, except where the context clearly indicates otherwise: 

(a) All accounting terms not otherwise defined herein have the meanings assigned to 
them in accordance with generally accepted government accounting standards. 

(b) Terms in the singular include the plural and vice versa. 

(c) All references to time shall refer to Helena, Montana time, unless otherwise provided 
herein. 

(d) All references to mail shall refer to first-class mail postage prepaid. 

(e) Words of the masculine gender shall be deemed and construed to include correlative 
words of the feminine and neuter genders. 

(f) “Or” is not exclusive, but is intended to permit or encompass one, more or all of the 
alternatives conjoined. 

Section 1.3 Appendices.  Attached to this Supplemental Resolution and hereby made a 
part hereof are the following Appendices: 

Appendix A:   a description of and estimated budget for the 2016 Project; 

Appendix B: the form of the Series 2016 Bond; and  

Appendix C:   additional agreements and representations of the Borrower. 
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AUTHORIZATION, FINDINGS, REPRESENTATIONS AND COVENANTS 

Section 2.1 Authorization and Findings. 

(a) Authorization.  Under the provisions of the Act, the Borrower is authorized to issue 
and sell its revenue bonds payable during a term not exceeding forty years from their date of 
issue, to provide funds for the reconstruction, improvement, betterment and extension of the 
System or to refund its revenue bonds issued for such purpose; provided that the bonds and the 
interest thereon are to be payable solely out of the net income and revenues to be derived from 
rates, fees and charges for the services, facilities and commodities furnished by the undertaking, 
and are not to create any obligation for the payment of which taxes may be levied except to pay 
for services provided by the undertaking to the Borrower. 

(b) The System.  The Borrower, pursuant to the Act and other laws of the State, has 
established and presently owns and operates the System. 

(c) The 2016 Project.  After investigation of the facts and as authorized by the Act, this 
Council has determined it to be necessary and desirable and in the best interests of the Borrower 
to acquire and construct the 2016 Project. 

(d) Outstanding Bonds.  Pursuant to the Act and the Original Resolution, the Borrower 
has issued, and has outstanding, its Series 2002 Bond, Series 2008A Bond, Series 2008B Bond, 
Series 2010B Bond, Series 2011B Bond, Series 2011C Bond, Series 2014 Bond, Series 2014A 
Bond and Series 2015 Bond.  The Series 2002 Bond, the Series 2008A Bond, the Series 2008B 
Bond, the Series 2010B Bond, the Series 2011B Bond, the Series 2011C Bond, the Series 2014 
Bond, the Series 2014A Bond and the Series 2015 Bond are payable from Net Revenues of the 
System.  No other bonds or indebtedness are outstanding that are payable from or secured by 
revenues of the System.   

(e) Additional Parity Bonds.  The Borrower reserved the right under Section 10.3 of the 
Original Resolution, as amended, to issue additional Bonds payable from the Revenue Bond 
Account of the Fund on a parity as to both principal and interest with the outstanding Bonds, if 
the Net Revenues of the System for the last complete fiscal year preceding the date of issuance 
of such additional Bonds have equaled at least 110% of the maximum amount of principal and 
interest payable from the Revenue Bond Account in any subsequent fiscal year during the term 
of the outstanding Bonds, on all Bonds then outstanding and on the additional Bonds proposed to 
be issued.  For the purpose of the foregoing computation, the Net Revenues for the fiscal year 
preceding the issuance of the additional Bonds shall be those shown by the financial reports 
caused to be prepared by the Borrower pursuant to the Original Resolution, except that if the 
rates and charges for services provided by the System or finally authorized to go into effect 
within 60 days after the issuance of the additional Bonds have been changed since the beginning 
of such preceding fiscal year, then the rates and charges in effect at the time of issuance of the 
additional Bonds shall be applied to the quantities of service actually rendered and made 
available during such preceding fiscal year to ascertain the gross revenues, from which there 
shall be deducted to determine the Net Revenues, the actual operation and maintenance cost plus 
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any additional annual costs of operation and maintenance the Consultant estimates will be 
incurred because of the improvement or extension of the System to be constructed from the 
proceeds of the additional Bonds proposed to be issued.  In no event shall any additional Bonds 
be issued and made payable from the Revenue Bond Account if the Borrower is then in default 
in any payment of principal of or interest on any outstanding Bonds payable therefrom, or if 
there then exists any deficiency in the balances required by the Original Resolution to be 
maintained in any of the accounts of the Fund, which will not be cured or restored upon the 
issuance of the additional Bonds.  Based on a certificate executed or to be executed by the 
Mayor, the City Finance Director, and the City Clerk, or any of them, it is hereby determined 
that the Borrower is authorized to issue additional Bonds in the maximum principal amount up to 
$506,000 pursuant to Section 10.3 of the Original Resolution, as amended, payable from and 
secured by the Net Revenues on a parity with the outstanding Series 2002 Bond, Series 2008A 
Bond, Series 2008B Bond, Series 2010B Bond, Series 2011B Bond, Series 2011C Bond, Series 
2014 Bond, Series 2014A Bond and Series 2015 Bond. 

Section 2.2 Representations.  The Borrower represents as follows: 

(a) Organization and Authority.  The Borrower: 

(1) is duly organized and validly existing as a municipal corporation of 
the State; 

(2) has all requisite power and authority and all necessary licenses and 
permits required as of the date hereof to own and operate the 
System and to carry on its current activities with respect to the 
System, to adopt this Supplemental Resolution and to enter into the 
Collateral Documents and to issue the Series 2016 Bond and to 
carry out and consummate all transactions contemplated by the 
Supplemental Resolution, the Series 2016 Bond and the Collateral 
Documents; 

(3) is a Governmental Unit and a Public Entity; and 

(4) has taken all proper action to authorize the execution, delivery and 
performance of its obligations under this Supplemental Resolution, 
the Series 2016 Bond and the Collateral Documents and the 
incurrence of the Debt evidenced by the Series 2016 Bond in the 
maximum amount of the Committed Amount. 

(b) Litigation.  There is no litigation or proceeding pending, or to the knowledge of the 
Borrower threatened, against or affecting the Borrower in any court or before or by any 
governmental authority or arbitration board or tribunal that, if adversely determined, would 
materially and adversely affect the existence, corporate or otherwise, of the Borrower, or the 
ability of the Borrower to make all payments and otherwise perform its obligations under the 
Resolution, the Series 2016 Bond and the Collateral Documents, or the financial condition of the 
Borrower, or the transactions contemplated by the Resolution, the Series 2016 Bond and the 
Collateral Documents or the validity and enforceability of the Resolution, the Series 2016 Bond 

City Council Packet  June 20, 2016   page 344 of 400



 

 10  

and the Collateral Documents.  No referendum petition has been filed with respect to any 
resolution or other action of the Borrower relating to the 2016 Project, the Series 2016 Bond or 
any Collateral Documents and the period for filing any such petition will have expired before 
issuance of the Series 2016 Bond. 

(c) Borrowing Legal and Authorized.  The adoption of this Supplemental Resolution, the 
execution and delivery of the Series 2016 Bond and the Collateral Documents and the 
consummation of the transactions provided for in this Supplemental Resolution, the Series 2016 
Bond and the Collateral Documents and compliance by the Borrower with the provisions of the 
Resolution, the Series 2016 Bond and the Collateral Documents: 

(1) are within the powers of the Borrower and have been duly 
authorized by all necessary action on the part of the Borrower; and 

(2) do not and will not result in any breach of any of the terms, 
conditions or provisions of, or constitute a default under, or result 
in the creation or imposition of any lien, charge or encumbrance 
upon any property or assets of the Borrower pursuant to any 
ordinance, resolution, indenture, loan agreement or other 
agreement or instrument (other than the Resolution and any 
Collateral Documents) to which the Borrower is a party or by 
which the Borrower or its property may be bound, nor will such 
action result in any violation of the provisions of any laws, 
ordinances, governmental rules or regulations or court or other 
governmental orders to which the Borrower, its properties or 
operations are subject. 

(d) No Defaults.  No event has occurred and no condition exists that, upon execution and 
delivery of the Series 2016 Bond and the Collateral Documents, would constitute a default under 
the Resolution or the Collateral Documents.  The Borrower is not in violation of any term of any 
agreement, bond resolution, trust indenture, charter or other instrument to which it is a party or 
by which it or its property may be bound which violation would materially and adversely affect 
the transactions contemplated hereby or the compliance by the Borrower with the terms hereof or 
of the Series 2016 Bond and the Collateral Documents. 

(e) Governmental Consent.  The Borrower has obtained or made all permits, findings and 
approvals required to the date of adoption of this Supplemental Resolution by any governmental 
body or officer for the making and performance by the Borrower of its obligations under this 
Supplemental Resolution, the Series 2016 Bond and the Collateral Documents (including any 
necessary sewer rate increase) or for the 2016 Project, the financing or refinancing thereof or the 
reimbursement of the Borrower for the costs thereof.  No consent, approval or authorization of, 
or filing, registration or qualification with, any governmental authority (other than those, if any, 
already obtained) is required on the part of the Borrower as a condition to adopting this 
Supplemental Resolution, issuing the Series 2016 Bond or entering into the Collateral 
Documents and the performance of the Borrower’s obligations hereunder and thereunder.  If a 
utility board or commission manages or controls the System, such board or commission has 
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agreed with the DNRC to abide by the terms of the Resolution and the Collateral Documents, 
including approving any necessary sewer rate increases. 

(f) Binding Obligation.  The Resolution, the Series 2016 Bond and any Collateral 
Document to which the Borrower is a party are the valid and binding special, limited obligations 
and agreements of the Borrower, enforceable against the Borrower in accordance with their 
terms, except to the extent that the enforceability thereof may be limited by laws relating to 
bankruptcy, moratorium, reorganization, insolvency or similar laws affecting creditors’ rights 
and general principles of equity. 

(g) The 2016 Project.  The 2016 Project consists and will consist of the facilities, 
improvements and activities described in Appendix A, as such Appendix A may be amended 
from time to time in accordance with the provisions of Article III of this Supplemental 
Resolution. 

(h) Full Disclosure.  There is no fact that the Borrower has not specifically disclosed in 
writing to the DNRC that materially and adversely affects or (so far as the Borrower can now 
foresee), except for pending or proposed legislation or regulations that are a matter of general 
public information, that will materially and adversely affect the properties, operations and 
finances of the System, the Borrower’s status as a Public Entity and Governmental Unit, its 
ability to own and operate the System in the manner it is currently operated or the Borrower’s 
ability to perform its obligations under the Resolution, the Series 2016 Bond and the Collateral 
Documents and to pledge any revenues or other property pledged to the payment of the Series 
2016 Bond.  The Borrower has disclosed in its Uniform Application related to the 2016 Project 
that it is subject to the Administrative Order on Consent, Docket No. WQ-11-21 (MPDES Permit 
No. MT0020184, FID #2068), issued by the DEQ and agreed to by the Borrower. 

(i) Compliance With Law.  The Borrower:  

(1) is in compliance with all laws, ordinances, governmental rules and 
regulations and court or other governmental orders, judgments and 
decrees to which it is subject and which are material to the 
properties, operations and finances of the System or its status as a 
Public Entity and Governmental Unit, including the Administrative 
Order on Consent, Docket No. WQ-11-21 (MPDES Permit No. 
MT0020184, FID #2068); and 

(2) has obtained all licenses, permits, franchises or other governmental 
authorizations necessary to the ownership of the System and the 
operation thereof and agrees to obtain all such licenses, permits, 
franchises or other governmental authorizations as may be required 
in the future for the System and the operation thereof, which 
failure to obtain might materially and adversely affect the ability of 
the Borrower to conduct the operation of the System as presently 
conducted or the condition (financial or otherwise) of the System 
or the Borrower’s ability to perform its obligations under the 
Resolution, the Series 2016 Bond and the Collateral Documents. 
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Section 2.3 Covenants. 

(a) Insurance.  In addition to the requirements of Section 2.2 of the Original Resolution, 
the Borrower at all times shall keep and maintain with respect to the System property and 
casualty insurance and liability insurance with financially sound and reputable insurers, or self-
insurance as authorized by State law, against such risks and in such amounts, and with such 
deductible provisions, as are customary in the State in the case of entities of the same size and 
type as the Borrower and similarly situated and shall carry and maintain, or cause to be carried 
and maintained, and pay or cause to be paid timely the premiums for all such insurance.  All such 
insurance policies shall name the DNRC as an additional insured to the extent permitted under 
the policy or program of insurance of the Borrower.  Each policy must provide that it cannot be 
cancelled by the insurer without giving the Borrower and the DNRC 30 days’ prior written 
notice.  The Borrower shall give the DNRC prompt notice of each insurance policy it obtains or 
maintains to comply with this Section 2.3(a) and of each renewal, replacement, change in 
coverage or deductible under or amount of or cancellation of each such insurance policy and the 
amount and coverage and deductibles and carrier of each new or replacement policy.  Such 
notice shall specifically note any adverse change as being an adverse change.  The Borrower 
shall deliver to the DNRC at Closing a certificate providing the information required by this 
Section 2.3(a). 

(b) Right of Inspection and Notice of Change of Location.  The DNRC, the DEQ and the 
EPA and their designated agents shall have the right at all reasonable times during normal 
business hours and upon reasonable notice to enter into and upon the property of the Borrower 
for the purpose of inspecting the System or any or all books and records of the Borrower relating 
to the System. 

(c) Further Assurance.  The Borrower shall execute and deliver to the DNRC all such 
documents and instruments and do all such other acts and things as may be necessary or required 
by the DNRC to enable the DNRC to exercise and enforce its rights under the Resolution, the 
Series 2016 Bond and the Collateral Documents and to realize thereon, and record and file and 
re-record and refile all such documents and instruments, at such time or times, in such manner 
and at such place or places, all as may be necessary or required by the DNRC to validate, 
preserve and protect the position of the DNRC under the Resolution, the Series 2016 Bond and 
the Collateral Documents. 

(d) Maintenance of Security, if Any; Recordation of Interest. 

(1) The Borrower shall, at its expense, take all necessary action to 
maintain and preserve the lien and security interest of the 
Resolution and the Collateral Documents so long as any amount is 
owing under the Resolution or the Series 2016 Bond; 

(2) At the request of the DNRC, the Borrower shall forthwith, after the 
execution and delivery of the Series 2016 Bond and thereafter from 
time to time, cause the Resolution and any Collateral Documents 
granting a security interest in revenues or real or personal property 
and any financing statements or other notices or documents 
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relating thereto to be filed, registered and recorded in such manner 
and in such places as may be required by law in order to perfect 
and protect fully the lien and security interest hereof and thereof 
and the security interest in them granted by the Resolution and, 
from time to time, shall perform or cause to be performed any 
other act required by law, including executing or causing to be 
executed any and all required continuation statements and shall 
execute or cause to be executed any further instruments that may 
be requested by the DNRC for such perfection and protection; and 

(3) Except to the extent it is exempt therefrom, the Borrower shall pay 
or cause to be paid all filing, registration and recording fees 
incident to such filing, registration and recording, and all expenses 
incident to the preparation, execution and acknowledgment of the 
documents described in subparagraph (2), and all federal or state 
fees and other similar fees, duties, imposts, assessments and 
charges arising out of or in connection with the execution and 
delivery of the Series 2016 Bond and the Collateral Documents 
and the documents described in subparagraph (2). 

(e) Additional Agreements.  The Borrower covenants to comply with all representations, 
covenants, conditions and agreements, if any, set forth in Appendix C hereto. 

(f) Financial Information.  This Section 2.3(f) supplements, and is not intended to limit, 
the requirements in Section 2.2(f) of the Original Resolution, as amended.  The Borrower agrees 
that for each fiscal year it shall furnish to the DNRC and the DEQ, promptly when available, in 
addition to those matters specified in Section 2.2(f) of the Original Resolution: 

(1) the preliminary budget for the System, with items for the 2016 
Project shown separately; and 

(2) when adopted, the final budget for the System, with items for the 
2016 Project shown separately. 

(g) 2016 Project Accounts.  The Borrower shall maintain 2016 Project accounts in 
accordance with generally accepted government accounting standards, and as separate accounts, 
as required by Section 602(b)(9) of the Clean Water Act. 

(h) Records.  After reasonable notice from the EPA or the DNRC, the Borrower shall 
make available to the EPA or the DNRC such records as the EPA or the DNRC reasonably 
requires to review and determine compliance with the Clean Water Act, as provided in Section 
606(e) of the Clean Water Act. 

(i) Compliance with Clean Water Act.  The Borrower has complied and shall comply 
with all conditions and requirements of the Clean Water Act pertaining to the 2016 Loan and the 
2016 Project. 
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(j) Program Covenant.  The Borrower agrees that neither it nor any “related person” to 
the Borrower (within the meaning of Section 147(a)(2) of the Code) shall, whether pursuant to a 
formal or informal arrangement, acquire bonds issued by the State under the Indenture in an 
amount related to the amount of the Series 2016 Bond. 

Section 2.4 Covenants Relating to the Tax-Exempt Status of the State Bonds. 

(a) The Borrower covenants and agrees that it will not use or permit to be used any of the 
proceeds of the Series 2016 Bond or any other funds of the Borrower in respect of the 2016 
Project or the Series 2016 Bond, directly or indirectly, in a manner that would cause, or take any 
other action that would cause, any State Bond to be an “arbitrage bond” within the meaning of 
Section 148 of the Code or would otherwise cause the interest on the State Bonds to be included 
in gross income for purposes of federal income taxation. 

(b) The Borrower agrees that it will not enter into, or allow any “related person” (as 
defined in Section 147(a)(2) of the Code) to enter into, any arrangement, formal or informal, for 
the purchase of the State Bonds or any other obligations of the DNRC in an amount related to the 
amount of the Loan or the portion of the Loan derived directly or indirectly from proceeds of the 
State Bonds or that would otherwise cause any State Bond to be an “arbitrage bond” within the 
meaning of Section 148 of the Code. 

(c) The Borrower shall not use or permit the use of the 2016 Project directly or indirectly 
in any trade or business carried on by any Person who is not a Governmental Unit.  For the 
purpose of this subparagraph, use as a member of the general public shall not be taken into 
account and any activity carried on by a Person other than a natural person shall be treated as a 
trade or business. 

(d) Any portion of the 2016 Project being refinanced or the cost of which is being 
reimbursed was acquired by and is now and shall, during the term of the 2016 Loan, be owned 
by the Borrower and not by any other Person.  Any portion of the 2016 Project being financed 
shall be acquired by and shall, during the term of the Loan, be owned by the Borrower and not 
by any other Person.  Notwithstanding the previous two sentences, the Borrower may transfer the 
2016 Project or a portion thereof to another Governmental Unit which is also a Public Entity if 
such transfer is otherwise permitted under the Resolution and if such organization agrees with 
the DNRC to comply with Section 2.3(h), Section 2.3(i) and Section 2.4 of this Supplemental 
Resolution and if the DNRC receives an Opinion of Bond Counsel that such transfer will not 
violate the State Act or the Clean Water Act or adversely affect the exclusion of interest on the 
State Bonds from gross income or purposes of federal income taxation.  In addition, except as 
otherwise provided in the Resolution or in any Collateral Documents, the Borrower may sell or 
otherwise dispose of any portion of the 2016 Project which has become obsolete or outmoded or 
is being replaced or for other reasons is not needed by the Borrower or beneficial to the general 
public or necessary to carry out the purposes of the Clean Water Act. 

(e) At the Closing of the 2016 Loan, the DNRC will, if necessary to obtain the Opinion 
of Bond Counsel described in Section 7.05(a) of the Indenture, deliver to the Borrower 
instructions concerning compliance by the Borrower with the arbitrage rebate requirements of 
Section 148 of the Code (the “Arbitrage Rebate Instructions”).  The Borrower shall comply with 
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the Arbitrage Rebate Instructions, if any, delivered to it by the DNRC at Closing, as such 
Instructions may be amended or replaced by the DNRC from time to time.  The Arbitrage Rebate 
Instructions may be amended or replaced by new Arbitrage Rebate Instructions delivered by the 
DNRC and accompanied by an Opinion of Bond Counsel to the effect that the use of said 
amended or new Arbitrage Rebate Instructions will not adversely affect the excludability of 
interest on the State Bonds or any Additional State Bonds (except State Bonds the interest on 
which the State did not intend to be excluded from gross income for federal income tax 
purposes) from gross income of the recipients thereof for federal income tax purposes. 

(f) The Borrower agrees that during the term of the 2016 Loan it will not contract with or 
permit any Private Person to manage the 2016 Project or any portion thereof except according to 
a written management contract and upon delivery to the DNRC of an opinion of Bond Counsel to 
the effect that the execution and delivery of such management contract will not violate the State 
Act or the Clean Water Act or adversely affect the exclusion of interest on State Bonds from 
gross income or purposes of federal income taxation. 

(g) The Borrower may not lease the 2016 Project or any portion thereof to any Person 
other than a Nonexempt Person which agrees in writing with the Borrower and the State not to 
cause any default to occur under the Resolution; provided the Borrower may lease all or any 
portion of the 2016 Project to a Nonexempt Person pursuant to a lease which in the Opinion of 
Bond Counsel delivered to the DNRC will not cause the interest on the State Bonds to be 
included in gross income for purposes of federal income taxation. 

(h) The Borrower shall not change the use or nature of the 2016 Project if (i) such change 
will violate the Clean Water Act, or (ii) so long as the State Bonds are outstanding unless, in the 
Opinion of Bond Counsel delivered to the DNRC, such change will not result in the inclusion in 
gross income of interest on the State Bonds for federal income tax purposes. 

Section 2.5 Maintenance of System; Liens.  The Borrower shall maintain the System, 
including the 2016 Project, in good condition and make all necessary renewals, replacements, 
additions, betterments and improvements thereto.  The Borrower shall not grant or permit to exist 
any lien on the 2016 Project or any other property making up part of the System, other than liens 
securing Debt where a parity or senior lien secures the Series 2016 Bond; provided that this 
Section 2.5 shall not be deemed to be violated if a mechanic’s or contractor’s lien is filed against 
any such property so long as the Borrower uses its best efforts to obtain the discharge of such 
lien and promptly reports to the DNRC the filing of such lien and the steps it plans to take and 
does take to discharge of such lien. 

Section 2.6 Maintenance of Existence; Merger, Consolidation, Etc.; Disposition of 
Assets.  The Borrower shall maintain its corporate existence, except that it may consolidate with 
or merge into another Governmental Unit or permit one or more Governmental Units to 
consolidate with or merge into it or may transfer all or substantially all of its assets to another 
Governmental Unit and then dissolve if the surviving, resulting or transferee entity (if other than 
the Borrower) (i) is a Public Entity and (ii) assumes in writing all of the obligations of the 
Borrower under the Resolution, the Series 2016 Bond and the Collateral Documents, and (a) 
such action does not result in any default in the performance or observance of any of the terms, 
covenants or agreements of the Borrower under the Resolution, the Series 2016 Bond and the 
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Collateral Documents, (b) such action does not violate the State Act or the Clean Water Act and 
(c) the Borrower delivers to the DNRC on the date of such action an Opinion of Bond Counsel 
that such action complies with this Section 2.6. 

Other than pursuant to the preceding paragraph, the Borrower shall not transfer the 
System or any portion thereof to any other Person, except for property which is obsolete, 
outmoded, worn out, is being replaced or otherwise is not needed for the operation of the 
System, unless the provisions of (a) and (b) of the preceding paragraph are satisfied and the 
Borrower delivers to the DNRC an Opinion of Bond Counsel to that effect and, in addition, the 
DNRC consents to such transfer. 

 
 

USE OF PROCEEDS; THE 2016 PROJECT 

Section 3.1 Use of Proceeds.  The Borrower shall apply the proceeds of the 2016 Loan 
from the DNRC solely as follows: 

(a) The Borrower shall apply the proceeds of the 2016 Loan solely to the financing, 
refinancing or reimbursement of the costs of the 2016 Project, to fund a deposit to the Reserve 
Account, and to pay costs of issuance of the Series 2016 Bond as set forth in Appendix A hereto 
and this Section 3.1.  The 2016 Loan will be disbursed in accordance with Article IV hereof and 
Article VII of the Indenture.  If the 2016 Project has not been completed prior to Closing, the 
Borrower shall, as quickly as reasonably possible, complete the 2016 Project and expend 
proceeds of the 2016 Loan to pay the costs of completing the 2016 Project. 

(b) No portion of the proceeds of the 2016 Loan shall be used to reimburse the Borrower 
for costs paid prior to the date of adoption of this Supplemental Resolution of a Project the 
construction or acquisition of which occurred or began earlier than March 7, 1985.   

(c) Any Debt to be refinanced with proceeds of the 2016 Loan was incurred after March 
7, 1985 for a Project the construction or acquisition of which began after March 7, 1985.  No 
proceeds of the 2016 Loan shall be used for the purpose of refinancing an obligation the interest 
on which is exempt from federal income tax or excludable from gross income for purposes of 
federal income taxation unless the DNRC has received an Opinion of Bond Counsel, satisfactory 
to it, to the effect that such refinancing will not adversely affect the exclusion of interest on the 
State Bonds from gross income for purposes of federal income taxation. 

Section 3.2 The 2016 Project.  Set forth in Appendix A to this Supplemental 
Resolution is a description of the 2016 Project, which describes the property which has been or is 
to be acquired, installed, constructed or improved and the other activities, if any to be funded 
from the 2016 Loan (the 2016 Project may consist of more than one facility or activity), and an 
estimated budget relating to the 2016 Project.  The 2016 Project may be changed and the 
description thereof in Appendix A may be amended from time to time by the Borrower but only 
after delivery to the DNRC of the following: 
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(a) A certificate of the Borrower setting forth the amendment to Appendix A and stating 
the reason therefor, including statements whether the amendment would cause an increase or 
decrease in the cost of the 2016 Project, an increase or decrease in the amount of Loan proceeds 
which will be required to complete the 2016 Project and whether the change will materially 
accelerate or delay the construction schedule for the 2016 Project; 

(b) A written consent to such change in the 2016 Project by an Authorized DNRC 
Officer; 

(c) An Opinion or Opinions of Bond Counsel stating that the 2016 Project, as constituted 
after such amendment, is, and was at the time the State Bonds were issued, eligible for financing 
under the State Act and is, and was at the time the Series 2016 Bond was issued, eligible for 
financing under the Act, such amendment will not violate the State Act or the Act and such 
amendment will not adversely affect the exclusion of interest on the State Bonds from gross 
income for purposes of federal income taxation.  Such an Opinion of Bond Counsel shall not be 
required for amendments which do not affect the type of facility to be constructed or activity to 
be financed. 

The Borrower acknowledges and agrees that an increase in the principal amount of the 
Loan may be made only upon an application to the DEQ, the DNRC and the Trustee, in such 
form as the DEQ shall specify, which is approved by the DEQ and the DNRC, in their sole and 
absolute discretion, and adoption by the governing body of the Borrower of a resolution 
amendatory of or supplementary to the Resolution authorizing the additional loan and delivery of 
written certifications by officers of the Borrower to the DEQ, the DNRC and the Trustee to the 
effect that all representations and covenants contained in the resolution as it may be so amended 
or supplemented are true as of the date of closing of the additional loan and compliance with 
applicable tests for the incurrence of such Debt.  No assurance can be given that any additional 
loan funds will be available under the Program at the time of any such application or thereafter.  
The Borrower acknowledges and agrees that neither the DEQ, the DNRC, the Trustee nor any of 
their agents, employees or representatives shall have any liability to the Borrower and have made 
no representations to the Borrower as to the sufficiency of the 2016 Loan to pay costs of the 
2016 Project or as to the availability of additional funds under the Program to increase the 
principal amount of the 2016 Loan. 

Section 3.3 2016 Project Representations and Covenants.  The Borrower hereby 
represents to and covenants with the DNRC that: 

(a) all construction of the 2016 Project has complied and will comply with all federal and 
state standards, including, without limitation, EPA regulations and standards; 

(b) all future construction of the 2016 Project will be done only pursuant to fixed price 
construction contracts.  The Borrower shall obtain or cause to be obtained a performance and 
payment bond from the contractor for each construction contract in the amount of 100% of the 
construction price and ensure that such bond is maintained until construction is completed to the 
Borrower’s, the DNRC’s and the DEQ’s satisfaction; 
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(c) all future construction of the 2016 Project will be done in accordance with plans and 
specifications on file with the DNRC and the DEQ, provided that changes may be made in such 
plans and specifications with the written consent of an Authorized DNRC Officer and the DEQ;  

(d) the 2016 Project is a project of the type permitted to be financed under the Act, the 
State Act and the Program and Title VI of the Clean Water Act;  

(e) the iron and steel products used in the 2016 Project comply with the “American Iron 
and Steel” requirements of Section 436 of the Consolidated Appropriations Act of 2014 (P.L. 
113-76), as those requirements are further interpreted by applicable EPA guidance;  

(f) the Borrower has undertaken or caused to be undertaken the 2016 Project and will 
cause the 2016 Project to be completed as promptly as practicable with all reasonable dispatch, 
except only as completion may be delayed by a cause or event not reasonably within the control 
of the Borrower; it is estimated by the Borrower that the 2016 Project will be substantially 
completed by December 31, 2016; and 

(g) all laborers and mechanics employed by contractors and subcontractors on the 2016 
Project have been and will be paid wages at rates not less than those prevailing on projects of a 
character similar in the locality as determined by the United States Secretary of Labor in 
accordance with subchapter IV of chapter 31 of title 40, United States Code. 

Section 3.4 Completion or Cancellation or Reduction of Costs of the 2016 Project. 

(a) Upon completion of the 2016 Project, the Borrower shall deliver to the DNRC a 
certificate stating that the 2016 Project is complete and stating the amount, if any, of the 
Undisbursed Committed Amount.  If Appendix A describes two or more separate projects as 
making up the 2016 Project, a separate completion certificate shall be delivered for each. 

(b) If all or any portion of the 2016 Project is cancelled or cut back or its costs are 
reduced or for any other reason the Borrower will not require the full Committed Amount, the 
Borrower shall promptly notify the DNRC in writing of such fact and the amount of the 
Undisbursed Committed Amount. 

 
 

THE 2016 LOAN 

Section 4.1 The 2016 Loan; Disbursement of 2016 Loan.   

(a) The DNRC has agreed to lend to the Borrower, from time to time as the requirements 
of this Section 4.1 are met, an amount up to $506,000 (the “2016 Committed Amount”) for the 
purposes of financing, refinancing or reimbursing the Borrower for all or a portion of the costs of 
the 2016 Project, funding a deposit to the Reserve Account and paying costs of issuance of the 
Series 2016 Bond; provided the DNRC shall not be required to loan any proceeds of the State 
Bonds to the Borrower after March 31, 2017.  The Committed Amount may be reduced as 
provided in Section 3.2 and Section 3.4 of this Supplemental Resolution. 
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(b) The DNRC intends to disburse the 2016 Loan through the Trustee.  In consideration 
of the issuance of the Series 2016 Bond by the Borrower, the DNRC shall make, or cause the 
Trustee to make, a disbursement of all or a portion of the Loan upon receipt of the following 
documents: 

(1) an Opinion of Bond Counsel as to the validity and enforceability of 
the Series 2016 Bond and the security therefor, in form and 
substance satisfactory to the DNRC; 

(2) the Series 2016 Bond, fully executed and authenticated; 

(3) a certified copy of the Original Resolution and this Supplemental 
Resolution; 

(4) any other security instruments or documents required by the 
DNRC or DEQ as a condition to their approval of the 2016 Loan; 

(5) if all or part of a 2016 Loan is being made to refinance a Project or 
reimburse the Borrower for the costs of a Project paid prior to the 
Closing, evidence, satisfactory to the DNRC and the Bond Counsel 
referred to in (1) above, (A) that the acquisition or construction of 
the Project was begun no earlier than March 7, 1985 or the debt 
was incurred no earlier than March 7, 1985, (B) of the Borrower’s 
title to the Project, and (C) of the costs of such Project and that 
such costs have been paid by the Borrower; 

(6) the items required by the Indenture for the portion of the 2016 
Loan to be disbursed at Closing; and 

(7) such other certificates, documents and other information as the 
DNRC, the DEQ or the Bond Counsel giving the opinion referred 
to in subparagraph (1) may require (including any necessary 
arbitrage rebate instructions). 

(c) In order to obtain a disbursement of a portion of the Series 2016 Bond to pay costs of 
the 2016 Project, the Borrower shall submit to the DNRC and the Trustee a signed request for 
disbursement on the form prescribed by the DNRC, with all attachments required by such form.  
The Borrower may obtain disbursements only for costs which have been legally incurred and are 
due and payable.  All Loan disbursements will be made to the Borrower only upon proof that 
cost was incurred. 

(d) For refinancings, a disbursement schedule complying with the requirements of the 
Clean Water Act shall be established by the DNRC and the Borrower at Closing.  

(e) If all or a portion of the 2016 Loan is made to reimburse a Borrower for Project costs 
paid by it prior to Closing, the Borrower shall present at Closing the items required by Section 
4.1(b) relating to such costs.  The Trustee shall disburse such amounts to the Borrower pursuant 
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to a disbursement schedule complying with the requirements of the Clean Water Act established 
by the DNRC and the Borrower at the Closing. 

(f) Notwithstanding anything else provided herein, the Trustee shall not be obligated to 
disburse the 2016 Loan any faster or to any greater extent than it has available EPA 
Capitalization Grants, Bond proceeds and other amounts available therefor in the Revolving 
Fund.  The DNRC shall not be required to do “overmatching” pursuant to Section 5.04(b) of the 
Indenture, but may do so in its discretion.  The Borrower acknowledges that if Project costs are 
incurred faster than the Borrower projected at Closing, there may be delays in making 
disbursements of the 2016 Loan for such costs because of the schedule under which EPA makes 
EPA Capitalization Grant money available to the DNRC.  The DNRC will use its reasonable best 
efforts to obtain an acceleration of such schedule if necessary. 

(g) Upon making each 2016 Loan disbursement, the Trustee shall note such disbursement 
on Schedule A to the Series 2016 Bond. 

(h) The Borrower agrees that it will deposit in the Reserve Account upon receipt thereof, 
on the Closing Date of the 2016 Loan and upon any disbursement date, any proceeds of the 2016 
Loan borrowed for the purpose of increasing the balance in the Reserve Account to the Reserve 
Requirement.  The Borrower further acknowledges and agrees that any portion of the 2016 Loan 
representing capitalized interest shall be advanced only on Payment Dates and shall be 
transferred by the Trustee on the Payment Date directly to the Revenue Bond Account.  The 
amount of any such transfer shall, as appropriate, be a credit against the interest payments due on 
the 2016 Loan, and interest thereon shall accrue only from the date of transfer. 

(i) Compliance by the Borrower with its representations, covenants and agreements 
contained in the Original Resolution, this Supplemental Resolution and the Collateral Documents 
shall be a further condition precedent to the disbursement of the Loan in whole or in part.  The 
DNRC and the Trustee, in their sole and absolute discretion, may make one or more 
disbursements, in whole or in part, notwithstanding such noncompliance, and without liability to 
make any subsequent disbursement of the Loan. 

Section 4.2 Commencement of Loan Term.  The Borrower’s obligations under this 
Supplemental Resolution and the Collateral Documents shall commence on the date hereof 
unless otherwise provided in this Supplemental Resolution.  However, the obligation to make 
payments under Article V hereof shall commence only upon the first disbursement by the 
Trustee of the proceeds of the 2016 Loan. 

Section 4.3 Termination of Loan Term.  The Borrower’s obligations under the 
Resolution and the Collateral Documents in respect of the Series 2016 Bond shall terminate upon 
payment in full of all amounts due under the Series 2016 Bond and the Resolution in respect 
thereof; provided, however, that the covenants and obligations provided in Article VI of this 
Supplemental Resolution shall survive the termination of the Resolution. 

Section 4.4 Loan Closing Submissions.  On or prior to the Closing, the Borrower will 
have delivered to the DNRC and the Trustee the closing submissions required by Section 7.05 of 
the Indenture. 
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REPAYMENT OF 2016 LOAN 

Section 5.1 Repayment of 2016 Loan.  The Borrower shall repay the amounts lent to it 
pursuant to Section 4.1 hereof in accordance with this Section 5.1.  The 2016 Loan shall bear 
interest at the rate of two percent (2.00%) per annum and the Borrower shall pay the 
Administrative Expense Surcharge and the Loan Loss Reserve Surcharge on the outstanding 
principal amount of the 2016 Loan, each at the rate of twenty-five hundredths of one percent 
(0.25%) per annum.  For purposes of this Supplemental Resolution and the Program, with 
respect to the 2016 Loan, the term “interest on the 2016 Loan” when not used in conjunction 
with a reference to any surcharges, shall include the Administrative Expense Surcharge and the 
Loan Loss Reserve Surcharge.  The Borrower shall pay Loan Repayments, the Administrative 
Expense Surcharge, and the Loan Loss Reserve Surcharge in lawful money of the United States 
of America to the DNRC.  Interest, Administrative Expense Surcharge, and Loan Loss Reserve 
Surcharge shall be calculated on the basis of a year of 360 days comprising 12 months of 30 days 
each. 

The Loan Repayments required by this Section 5.1, and the Administrative Expense 
Surcharge and the Loan Loss Reserve Surcharge, shall be due on each January 1 and July 1 (the 
“Payment Dates”), as follows: 

(a) Interest and Administrative Expense Surcharge and Loan Loss Reserve Surcharge on 
the outstanding principal balance of the 2016 Loan shall be payable on each January 1 and July 
1, beginning on January 1, 2017; and  

(b) the principal of the 2016 Loan shall be repayable on each Payment Date, beginning 
on January 1, 2017 and concluding on July 1, 2036, and the amount of each principal payment 
shall be calculated on the basis of substantially level debt service at an interest rate of 2.50% per 
annum. 

The payments of principal of and interest and Administrative Expense Surcharge and the 
Loan Loss Reserve Surcharge on the 2016 Loan shall be due on the dates and in the amounts 
shown in Schedule B to the Series 2016 Bond, as such Schedule B shall be modified from time 
to time as provided below.  The portion of each such Loan Repayment consisting of principal, 
the portion consisting of interest and the amount of each Administrative Expense Surcharge and 
the Loan Loss Reserve Surcharge, shall be set forth in Schedule B to the Series 2016 Bond.  
Upon each disbursement of amounts of the 2016 Loan to the Borrower pursuant to Section 4.1 
hereof, the Trustee shall enter or cause to be entered the amount advanced on Schedule A to the 
Series 2016 Bond, under “Advances” and the total amount advanced under Section 4.1, including 
such disbursement, under “Total Amount Advanced.” 

If the advance was made to pay costs of the 2016 Project pursuant to Section 4.1(b), 
interest and Administrative Expense Surcharge and Loan Loss Reserve Surcharge  on such 
advance shall accrue from the date the advance is made and shall be payable on each Payment 
Date thereafter.  Once the completion certificate for the 2016 Project has been delivered to the 
DNRC, the Trustee shall revise Schedule B to the Series 2016 Bond in accordance with this 
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Section 5.1 and the Trustee shall send a copy of such Schedule B to the Borrower within one 
month after delivery of the completion certificate. 

Past-due payments of principal and interest and Administrative Expense Surcharge and 
Loan Loss Reserve Surcharge shall bear interest at the rate of ten percent (10.00%) per annum, 
until paid. 

Any payment of principal, interest or Administrative Expense Surcharge and Loan Loss 
Reserve Surcharge under this Section 5.1 shall also be credited against the same payment 
obligation under the Series 2016 Bond. 

Section 5.2 Additional Payments.  The Borrower shall also pay, within 30 days after 
receipt of a bill therefor, from any legally available funds therefor, including proceeds of the 
2016 Loan, if the Borrower so chooses, all reasonable expenses of the DNRC and the Trustee in 
connection with the 2016 Loan, the Collateral Documents and the Series 2016 Bond, including, 
but not limited to: 

(a) the cost of reproducing this Supplemental Resolution, the Collateral Documents and 
the Series 2016 Bond; 

(b) the fees and disbursements of bond counsel and other Counsel utilized by the DNRC 
and the Trustee in connection with the Loan, the Resolution, the Collateral Documents and the 
Series 2016 Bond and the enforcement thereof; and 

(c) all taxes and other governmental charges in connection with the execution and 
delivery of the Collateral Documents or the Series 2016 Bond, whether or not the Series 2016 
Bond are then outstanding, including all recording and filing fees relating to the Collateral 
Documents and the pledge of the State’s right, title and interest in and to the Series 2016 Bond, 
the Collateral Documents and the Resolution (and with the exceptions noted therein) and all 
expenses, including attorneys’ fees, relating to any amendments, waivers, consents or collection 
or enforcement proceedings pursuant to the provisions hereof or thereof. 

Section 5.3 Prepayments.  The Borrower may not prepay all or any part of the 
outstanding principal amount of the Series 2016 Bond unless (i) it obtains the prior written 
consent of the DNRC thereto, and (ii) no Loan Repayment or Administrative Expense Surcharge 
or Loan Loss Reserve Surcharge is then delinquent.  Any prepayment permitted by the DNRC 
must be accompanied by payment of accrued interest and Administrative Expense Surcharge and 
Loan Loss Reserve Surcharge to the date of prepayment on the amount of principal prepaid.  If 
the Series 2016 Bond are prepaid in part pursuant to this Section 5.3, such prepayments shall be 
applied to principal payments in inverse order of maturity. 

Section 5.4 Obligations of Borrower Unconditional.  The obligations of the Borrower 
to make the payments required by this Supplemental Resolution and the Series 2016 Bond and to 
perform its other agreements contained in the Resolution, the Series 2016 Bond and Collateral 
Documents shall be absolute and unconditional, except as otherwise provided herein or in such 
documents.  The Borrower (a) shall not suspend or discontinue any payments provided for in the 
Resolution and the Series 2016 Bond, (b) shall perform all its other agreements in the 
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Resolution, the Series 2016 Bond and the Collateral Documents and (c) shall not terminate the 
Resolution, the Series 2016 Bond or the Collateral Documents for any cause, including any acts 
or circumstances that may constitute failure of consideration, destruction of or damage to the 
2016 Project or the System, commercial frustration of purpose, any dispute with the DNRC or 
the EPA, any change in the laws of the United States or of the State or any political subdivision 
of either or any failure of the DNRC to perform any of its agreements, whether express or 
implied, or any duty, liability or obligation arising from or connected with the Resolution. 

Section 5.5 Limited Liability.  All payments of principal of and interest on the 2016 
Loan and other payment obligations of the Borrower hereunder and under the Series 2016 Bond 
shall be special, limited obligations of the Borrower payable solely out of the Net Revenues, and 
shall not, except at the option of the Borrower and as permitted by law, be payable out of any 
other revenues of the Borrower.  The obligations of the Borrower under the Resolution and the 
Series 2016 Bond shall never constitute an indebtedness of the Borrower within the meaning of 
any state constitutional provision or statutory or charter limitation and shall never constitute or 
give rise to a pecuniary liability of the Borrower or a charge against its general credit or taxing 
power.  The taxing powers of the Borrower may not be used to pay principal of or interest on the 
Series 2016 Bond, and no funds or property of the Borrower other than the Net Revenues may be 
required to be used to pay principal of or interest on the Series 2016 Bond. 

 
 

INDEMNIFICATION OF DNRC AND DEQ 

The Borrower shall, to the extent permitted by law, indemnify and save harmless the 
DNRC and the DEQ and their officers, employees and agents (each an “Indemnified Party” or, 
collectively, the “Indemnified Parties”) against and from any and all claims, damages, demands, 
expenses, liabilities and losses of every kind asserted by or on behalf of any Person arising out of 
the acts or omissions of the Borrower or its employees, officers, agents, contractors, 
subcontractors, or consultants in connection with or with regard or in any way relating to the 
condition, use, possession, conduct, management, planning, design, acquisition, construction, 
installation or financing of the 2016 Project.  The Borrower shall also, to the extent permitted by 
law,  indemnify and save harmless the Indemnified Parties against and from all costs, reasonable 
attorneys’ fees, expenses and liabilities incurred in any action or proceeding brought by reason of 
any such claim or demand.  If any proceeding is brought against an Indemnified Party by reason 
of such claim or demand, the Borrower shall, upon notice from an Indemnified Party, defend 
such proceeding on behalf of the Indemnified Party. 

 
 

ASSIGNMENT 

Section 7.1 Assignment by Borrower.  The Borrower may not assign its rights and 
obligations under the Resolution or the Series 2016 Bond. 

Section 7.2 Assignment by DNRC.  The DNRC will pledge its rights under and 
interest in the Resolution, the Series 2016 Bond and the Collateral Documents (except to the 
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extent otherwise provided in the Indenture) as security for the payment of the State Bonds and 
may further assign such interests to the extent permitted by the Indenture, without the consent of 
the Borrower. 

Section 7.3 State Refunding Bonds.  In the event the State Bonds and Additional State 
Bonds are refunded by bonds which are not Additional State Bonds, all references in the 
Resolution to State Bonds and Additional State Bonds shall be deemed to refer to the refunding 
bonds and any bonds of the State on a parity with such refunding bonds (together, the 
“Refunding Bonds”) or, in the case of a crossover refunding, to the State Bonds and Additional 
State Bonds and the Refunding Bonds.  In the event the State Bonds are refunded by an issue of 
Additional State Bonds, all references in the Resolution to the State Bonds shall be deemed to 
refer to such Additional State Bonds or, in the case of a crossover refunding, both the State 
Bonds and such Additional State Bonds. 

 
 

THE SERIES 2016 BOND 

Section 8.1 Net Revenues Available.  The Borrower is authorized to charge just and 
equitable rates, charges and rentals for all services directly or indirectly furnished by the System, 
and to pledge and appropriate to the Series 2002 Bond, the Series 2008A Bond, the Series 2008B 
Bond, the Series 2010B Bond, the Series 2011B Bond, the Series 2011C Bond, the Series 2014 
Bond, the Series 2014A Bond, the Series 2015 Bond, and the Series 2016 Bond, the Net 
Revenues to be derived from the operation of the System, including improvements, betterments 
or extensions thereof hereafter constructed or acquired.  The Net Revenues to be produced by 
such rates, charges and rentals during the term of the Series 2002 Bond, the Series 2008A Bond, 
the Series 2008B Bond, the Series 2010B Bond, the Series 2011B Bond, the Series 2011C Bond, 
the Series 2014 Bond, the Series 2014A Bond, the Series 2015 Bond, and the Series 2016 Bond 
are expected to be more than sufficient to pay the principal and interest when due on such Bonds, 
and to create and maintain reasonable reserves therefor and to provide an adequate allowance for 
replacement and depreciation, as prescribed herein. 

Section 8.2 Issuance and Sale of the Series 2016 Bond.  The Council has investigated 
the facts necessary and hereby finds, determines and declares it to be necessary and desirable for 
the Borrower to issue the Series 2016 Bond to evidence the 2016 Loan.  The Series 2016 Bond is 
issued to the DNRC without public sale pursuant to Montana Code Annotated, Section 7-7-
4433(1). 

Section 8.3 Terms.  The Series 2016 Bond shall be issued in the maximum principal 
amount equal to the original 2016 Committed Amount, shall be issued as a single, fully 
registered bond numbered R-1, shall be dated as of the date of delivery to the DNRC, and shall 
bear interest at the rate charged by the DNRC on the 2016 Loan.  The principal of and interest on 
the Series 2016 Bond shall be payable on the same dates and in the same amounts on which  
principal and interest of the Loan Repayments are payable.  Advances of principal of the Series 
2016 Bond shall be deemed made when advances of the 2016 Loan are made under Section 4.1, 
and such advances shall be payable in accordance with Schedule B to the Series 2016 Bond as it 
may be revised by the DNRC from time to time in accordance with Section 5.1. 
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The Borrower may prepay the Series 2016 Bond, in whole or in part, only upon the terms 
and conditions under which it can prepay the 2016 Loan under Section 5.3. 

Section 8.4 Negotiability, Transfer and Registration.  The Series 2016 Bond shall be 
fully registered as to both principal and interest, and shall be initially registered in the name of 
and payable to the DNRC.  While so registered, principal of and interest on the Series 2016 Bond 
shall be payable to the DNRC at the Office of the Department of Natural Resources and 
Conservation, 1625 Eleventh Avenue, Helena, Montana 59620-1601 or such other place as may 
be designated by the DNRC in writing and delivered to the Borrower.  The Series 2016 Bond 
shall be negotiable, subject to the provisions for registration and transfer contained in this 
Section.  No transfer of the Series 2016 Bond shall be valid unless and until (1) the holder, or his 
duly authorized attorney or legal representative, has executed the form of assignment appearing 
on the Series 2016 Bond, and (2) the City Finance Director of the Borrower (or successors, the 
“Registrar”), as Bond Registrar, has duly noted the transfer on the Series 2016 Bond and 
recorded the transfer on the registration books of the Registrar.  The Registrar may, prior to 
noting and recording the transfer, require appropriate proof of the transferor’s authority and the 
genuineness of the transferor’s signature.  The Borrower shall be entitled to deem and treat the 
Person in whose name the Series 2016 Bond is registered as the absolute owner of the Series 
2016 Bond for all purposes, notwithstanding any notice to the contrary, and all payments to the 
registered holder shall be valid and effectual to satisfy and discharge the Borrower’s liability 
upon such Bond to the extent of the sum or sums so paid. 

Section 8.5 Execution and Delivery.  The Series 2016 Bond shall be executed on 
behalf of the Borrower by the manual signatures of the Mayor, the City Finance Director, and the 
City Clerk.  Any or all of such signatures may be affixed at or prior to the date of delivery of the 
Series 2016 Bond.  The Series 2016 Bond shall be sealed with the corporate seal of the 
Borrower.  In the event that any of the officers who shall have signed the Series 2016 Bond shall 
cease to be officers of the Borrower before the Series 2016 Bond is issued or delivered, their 
signatures shall remain binding upon the Borrower.  Conversely, the Series 2016 Bond may be 
signed by an authorized official who did not hold such office on the date of adoption of this 
Supplemental Resolution.  The Series 2016 Bond shall be delivered to the DNRC, or its attorney 
or legal representative. 

Section 8.6 Form.  The Series 2016 Bond shall be prepared in substantially the form 
attached as Appendix B. 

 
 

SECURITY FOR THE SERIES 2016 BOND 

The Series 2016 Bond is issued as an additional Bond under Article X of the Original 
Resolution and under this Supplemental Resolution and shall, with the Series 2002 Bond, the 
Series 2008A Bond, the Series 2008B Bond, the Series 2010B Bond, the Series 2011B Bond, the 
Series 2011C Bond, the Series 2014 Bond, the Series 2014A Bond, the Series 2015 Bond and 
any other additional Bonds issued under the provisions of Article X of the Original Resolution 
but excluding Section 10.4 thereof, be equally and ratably secured by the provisions of the 
Resolution and payable out of the Net Revenues appropriated to the Revenue Bond Account of 
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the Sewer System Fund, without preference or priority, all as provided in the Resolution, and 
secured by the Reserve Account, as further provided in Section 11.5 of the Original Resolution 
and in the following sentence.  Upon each advancement of principal of the Series 2016 Bond, the 
City Finance Director shall transfer from proceeds of the Series 2016 Bond such amount or 
amounts to the Reserve Account to cause the balance therein to equal the Reserve Requirement, 
treating such principal amount as outstanding.  Thereafter, upon each monthly apportionment, 
from the Net Revenues remaining after the apportionment to the Revenue Bond Account, the 
Borrower shall credit to the Reserve Account such additional Net Revenues as may be required 
to establish and thereafter maintain the balance in an amount equal, as of the date of calculation, 
to the Reserve Requirement.  The Borrower shall keep, perform and observe each and every one 
of its covenants and undertakings set forth in the Resolution for the benefit of the registered 
owners from time to time of the Series 2002 Bond, the Series 2008A Bond, the Series 2008B 
Bond, the Series 2010B Bond, the Series 2011B Bond, the Series 2011C Bond, the Series 2014 
Bond, the Series 2014A Bond, the Series 2015 Bond, and the Series 2016 Bond. 

 
 

CONTINUING DISCLOSURE 

The Borrower understands and acknowledges that the DNRC is acquiring the Series 2016 
Bond under the Program pursuant to which the State issues from time to time State Bonds to 
provide funds therefor.  The Borrower covenants and agrees that, upon written request of the 
DNRC from time to time, the Borrower will promptly provide to the DNRC all information that 
the DNRC reasonably determines to be necessary or appropriate to offer and sell State Bonds or 
to provide continuing disclosure in respect of State Bonds, whether under Rule 15c2-12 (17 
C.F.R. § 240.15c2-12) promulgated by the Securities and Exchange Commission under the 
Securities Exchange Act of 1934, as amended, or otherwise.  Such information shall include, 
among other things and if so requested, financial statements of the Borrower prepared in 
accordance with generally accepted accounting principles promulgated by the Financial 
Accounting Standards Board as modified in accordance with the governmental accounting 
standards promulgated by the Governmental Accounting Standards Board or as otherwise 
provided under Montana law, as in effect from time to time (such financial statements to relate to 
a fiscal year or any period therein for which they are customarily prepared by the Borrower, and, 
if for a fiscal year and so requested by the DNRC, subject to an audit report and opinion of an 
accountant or government auditor, as permitted or required by the laws of the State).  The 
Borrower will also provide, with any information so furnished to the DNRC, a certificate of the 
Mayor and the City Finance Director to the effect that, to the best of their knowledge, such 
information does not include any untrue statement of a material fact or omit to state any material 
fact required to be stated therein to make the statements made, in light of the circumstances 
under which they are made, not misleading. 

City Council Packet  June 20, 2016   page 361 of 400



 

 27  

 
 

MISCELLANEOUS 

Section 11.1 Notices.  All notices or other communications hereunder shall be 
sufficiently sent or given and shall be deemed sent or given when delivered or mailed by 
certified mail, postage prepaid, to the parties at the following addresses: 

DNRC: Department of Natural Resources and Conservation 
1625 Eleventh Avenue 
P. O. Box 201601 
Helena, Montana 59620-1601 
Attn: Conservation and Resource 
         Development Division 

Trustee: U.S. Bank National Association 
c/o Corporate Trust Services 
1420 Fifth Avenue, 7th Floor 
Seattle, Washington 98101 

Borrower: City of Whitefish 
P.O. Box 158 
Whitefish, Montana  59937 
Attn:  City Finance Director 

Any of the above parties may, by notice in writing given to the others, designate any 
further or different addresses to which subsequent notices or other communications shall be sent. 

Section 11.2 Binding Effect.  This Supplemental Resolution shall inure to the benefit of 
and shall be binding upon the DNRC, the Borrower and their respective successors and assigns. 

Section 11.3 Severability.  If any provision of this Supplemental Resolution shall be 
determined to be unenforceable at any time, it shall not affect any other provision of the 
Resolution or the enforceability of that provision at any other time. 

Section 11.4 Amendments.  This Supplemental Resolution may not be effectively 
amended without the written consent of the DNRC. 

Section 11.5 Applicable Law.  This Supplemental Resolution shall be governed by and 
construed in accordance with the internal laws of the State. 

Section 11.6 Captions; References to Sections.  The captions in this Supplemental 
Resolution are for convenience only and do not define or limit the scope or intent of any 
provisions or Sections of this Supplemental Resolution. 

Section 11.7 No Liability of Individual Officers, Directors or Trustees.  No recourse 
under or upon any obligation, covenant or agreement contained in this Supplemental Resolution 
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shall be had against any director, officer or employee, as such, past, present or future, of the 
DNRC, the DEQ or the Trustee, either directly or through the DNRC, the DEQ or the Trustee, or 
against any officer, or member of the governing body or employee of the Borrower, past, present 
or future, as an individual so long as such individual was acting in good faith.  Any and all 
personal liability of every nature, whether at common law or in equity, or by statute or by 
constitution or otherwise, of any such officer or member of the governing body or employee of 
the DNRC, the Trustee or the Borrower is hereby expressly waived and released by the Borrower 
and by the DNRC as a condition of and in consideration for the adoption of this Supplemental 
Resolution and the making of the Loan. 

Section 11.8 Payments Due on Holidays.  If the date for making any payment or the last 
date for performance of any act or the exercise of any right, as provided in this Supplemental 
Resolution or the Series 2016 Bond, shall not be Business Day, such payments may be made or 
act performed or right exercised on the next succeeding Business Day with the same force and 
effect as if done on the nominal date provided in this Supplemental Resolution or the Series 2016 
Bond. 

Section 11.9 Right of Others To Perform Borrower’s Covenants.  In the event the 
Borrower shall fail to make any payment or perform any act required to be performed hereunder, 
then and in each such case the DNRC or the provider of any Collateral Document may (but shall 
not be obligated to) remedy such default for the account of the Borrower and make advances for 
that purpose.  No such performance or advance shall operate to release the Borrower from any 
such default and any sums so advanced by the DNRC or the provider of any Collateral 
Document shall be paid immediately to the party making such advance and shall bear interest at 
the rate of ten percent (10.00%) per annum from the date of the advance until repaid.  The 
DNRC and the provider of any Collateral Document shall have the right to enter the 2016 Project 
or the facility or facilities of which the 2016 Project is a part or any other facility which is a part 
of the System in order to effectuate the purposes of this Section. 

Section 11.10 Authentication of Transcript.  The officers of the Borrower are hereby 
authorized and directed to furnish to the DNRC and to Bond Counsel certified copies of all 
proceedings relating to the issuance of the Series 2016 Bond and such other certificates and 
affidavits as may be required to show the right, power and authority of the Borrower to issue the 
Series 2016 Bond, and all statements contained in and shown by such instruments, including any 
heretofore furnished, shall constitute representations of the Borrower as to the truth of the 
statements of fact purported to be shown thereby. 

Section 11.11 Effective Date. This Supplemental Resolution shall take effect 
immediately. 

[Balance of page intentionally left blank] 
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 Adopted by the City Council of the City of Whitefish, Montana, on this 20th day of June, 
2016. 

 

 ____________________________________ 
  John M. Muhlfeld, Mayor 

 
Attest: ___________________________ 
            Michelle Howke, City Clerk 
 
(SEAL) 
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APPENDIX A 

Description of the 2016 Project 

The 2016 Project consists of rehabilitating approximately 5,150 feet of sewer main, 
rehabilitation of approximately 35 manholes; installation of seals, elevating manhole rings, 
sealing connecting sewers and directing surface flow away from the manhole structures; and 
related improvements. 

 

Estimated Budget for the 2016 Project 

 Source:                 
RRGL  

Source:      
TSEP 

 Source:  
DNRC 

$506,000   
2016 Loan 

Total: 

Professional Services                      -             $  11,000          $  11,000             $     22,000  
Loan Reserves                      -                         -                16,538                     16,538  
Bond Counsel & Related costs                      -                         -                  9,000                       9,000  
Engineering/Arch. Design         $  50,000              29,150                       -                       79,150  
Construction Engr. Services                      -                         -                79,150                     79,150  
Construction               75,000            459,850            312,150                  847,000  
Contingency                      -                         -                78,162                     78,162  
TOTAL PROJECT COSTS          $125,000           $500,000           $506,000             $1,131,000  
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APPENDIX B 

 [Form of the Series 2016 Bond] 

UNITED STATES OF AMERICA 
STATE OF MONTANA 
FLATHEAD COUNTY 

CITY OF WHITEFISH 

SEWER SYSTEM REVENUE BOND 
(DNRC WATER POLLUTION CONTROL STATE REVOLVING LOAN PROGRAM), 

TAXABLE SERIES 2016 

No. R-1 $506,000 

FOR VALUE RECEIVED, the City of Whitefish, Montana (the “City”), a duly organized 
municipal corporation and political subdivision of the State of Montana, acknowledges itself to be 
specially indebted and, for value received, hereby promises to pay to the Department of Natural 
Resources and Conservation of the State of Montana (the “DNRC”), or its registered assigns, 
solely from the Revenue Bond Account of its Sewer System Fund, the principal sum equal to the 
sum of the amounts entered on Schedule A attached hereto under “Total Amount Advanced,” with 
interest on each such amount from the date such amount is advanced hereunder at the rate of 2.00% 
per annum on the unpaid balance until paid.  In addition, the City shall pay, solely from the 
Revenue Bond Account, an Administrative Expense Surcharge and a Loan Loss Reserve 
Surcharge on the outstanding principal amount of this Bond each at the rate of twenty-five 
hundredths of one percent (0.25%) per annum.  Principal, interest, Administrative Expense 
Surcharge, and Loan Loss Reserve Surcharge shall be payable in semiannual installments payable 
on each January 1 and July 1 (each a “Loan Repayment Date”) commencing on the date first set 
forth in the column headed “Date” on Schedule B attached hereto.  Principal shall be payable on 
the dates set forth in Schedule B hereto.  Each installment shall be in the amount set forth opposite 
its due date in Schedule B attached hereto under “Total Loan Payment.”  The portion of each such 
payment consisting of principal, the portion consisting of interest, the portion consisting of 
Administrative Expense Surcharge, and the portion consisting of Loan Loss Reserve Surcharge 
shall be as set forth in Schedule B hereto.  Upon each disbursement of 2016 Loan amounts to the 
City pursuant to the Resolution described below, the DNRC shall enter (or cause to be entered) 
the amount advanced on Schedule A under “Advances” and the total amount advanced under the 
Resolution (as hereinafter defined), including such disbursement, under “Total Amount 
Advanced.”  The DNRC shall prepare Schedule B and any revised Schedule B, or cause Schedule 
B and any revised Schedule B to be prepared, as provided in Section 5.1 of the Resolution.  
Schedule B shall be calculated and recalculated on a substantially level debt service basis assuming 
an interest rate of 2.50% per annum.  Past-due payments of principal and interest and 
Administrative Expense Surcharge and Loan Loss Reserve Surcharge shall bear interest at the rate 
of ten percent (10.00%) per annum, until paid.  Interest, Administrative Expense Surcharge, and 
Loan Loss Reserve Surcharge shall be calculated on the basis of a 360-day year comprising 12 
months of 30 days each.  All payments under this Bond shall be made to the registered holder of 
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this Bond, at its address as it appears on the Bond register, in lawful money of the United States 
of America. 

This Bond is one of an issue of Sewer System Revenue Bonds of the City authorized to be 
issued in one or more series from time to time, and constitutes a series in the maximum authorized 
principal amount of $506,000 (the “Series 2016 Bond”).  This Series 2016 Bond is issued to 
finance a portion of the costs of the construction of certain improvements to the sewer system of 
City (the “System”), to fund a deposit to the Reserve Account for the Series 2016 Bond, and to 
pay costs of issuance.  The Series 2016 Bond is issued pursuant to and in full conformity with the 
Constitution and laws of the State of Montana thereunto enabling, including Montana Code 
Annotated, Title 7, Chapter 7, Part 44, as amended, and ordinances and resolutions duly adopted 
by the governing body of the City, including Resolution No. 02-52, passed and adopted by the 
City Council of the City on October 7, 2002 (the “Original Resolution”) as amended and 
supplemented by Resolution Nos. 08-59, 10-01, 11-20, 12-37, 14-04, 14-53, 15-51, and 16-25 
adopted by the City Council on December 1, 2008, January 4, 2010, April 4, 2011, November 5, 
2012, February 18, 2014, November 3, 2014, December 7, 2015, and June 20, 2016, respectively 
(the Original Resolution, as so amended and supplemented, the “Resolution”).  Terms used with 
initial capital letters but not defined herein shall have the meanings given such terms in the 
Resolution.  The Series 2016 Bond is issuable only as a single, fully registered bond.  The Series 
2016 Bond is issued on a parity and is equally and ratably secured by the Net Revenues of the 
System with the City’s outstanding First Amended and Restated Sewer System Revenue Bond 
(DNRC Revolving Loan Program), Series 2002 (the “Series 2002 Bond”), First Amended and 
Restated Sewer System Revenue Bond (DNRC Revolving Loan Program), Series 2008A (the 
“Series 2008A Bond”), First Amended and Restated Sewer System Revenue Bond (DNRC Water 
Pollution Control State Revolving Loan Program), Series 2008B (the “Series 2008B Bond”), 
Sewer System Revenue Bond (DNRC Water Pollution Control State Revolving Loan Program), 
Series 2010B (the “Series 2010B Bond”), First Amended and Restated Sewer System Revenue 
Bond (DNRC Water Pollution Control State Revolving Loan Program), Series 2011B (the “Series 
2011B Bond”), First Amended and Restated Sewer System Revenue Bond (DNRC Water 
Pollution Control State Revolving Loan Program), Series 2011C (the “Series 2011C Bond”), 
Sewer System Revenue Bond (DNRC Water Pollution Control State Revolving Loan Program), 
Series 2014 (the “Series 2014 Bond”), Sewer System Revenue Bond (DNRC Water Pollution 
Control State Revolving Loan Program), Series 2014A (the “Series 2014A Bond”), and Sewer 
System Revenue Bond (DNRC Water Pollution Control State Revolving Loan Program), Series 
2015 (the “Series 2015 Bond”). 

Reference is made to the Resolution for a more complete statement of the terms and 
conditions upon which the Series 2016 Bond has been issued, the Net Revenues of the System 
pledged and appropriated for the payment and security thereof, the conditions upon which 
additional Bonds may be issued under the Resolution and made payable from such Net Revenues 
on a parity with the Series 2002 Bond, the Series 2008A Bond, the Series 2008B Bond, the Series 
2010B Bond, the Series 2011B Bond, the Series 2011C Bond, the Series 2014 Bond, the Series 
2014A Bond, the Series 2015 Bond, and the Series 2016 Bond (collectively, the “Bonds”) or 
otherwise, the conditions upon which the Resolution may be amended, the rights, duties and 
obligations of the City, and the rights of the owners of the Series 2016 Bond. 
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The City may prepay the principal of the Series 2016 Bond only if (i) it obtains the prior 
written consent of the DNRC thereto, and (ii) no Loan Repayment or Administrative Expense 
Surcharge or Loan Loss Reserve Surcharge is then delinquent.  Any prepayment permitted by the 
DNRC must be accompanied by payment of accrued interest and Administrative Expense 
Surcharge and the Loan Loss Reserve Surcharge to the date of prepayment on the amount of 
principal prepaid.  If the Series 2016 Bond is prepaid in part, such prepayments shall be applied to 
principal payments in inverse order of maturity. 

The Bonds, including interest and any premium for the redemption thereof, are payable 
solely from the Net Revenues pledged for the payment thereof and do not constitute a debt of the 
City within the meaning of any constitutional or statutory limitation or provision. 

The City may deem and treat the person in whose name this Series 2016 Bond is registered 
as the absolute owner hereof, whether this Series 2016 Bond is overdue or not, for the purpose of 
receiving payment and for all other purposes, and the City shall not be affected by any notice to 
the contrary.  The Series 2016 Bond may be transferred as hereinafter provided. 

IT IS HEREBY CERTIFIED, RECITED, COVENANTED AND AGREED that the City 
has duly authorized and will forthwith undertake the improvements to the System hereinabove 
described, has fixed and established and will collect reasonable rates and charges for the services 
and facilities afforded by the System, and has created a special Sewer System Fund into which the 
revenues of the System as described in Section 11.1 of the Original Resolution, including all 
additions thereto and replacements and improvements thereof, will be paid, and a separate and 
special Revenue Bond Account in that fund, into which will be paid each month, Net Revenues of 
the System then on hand (the gross revenues remaining after the payment of operating expenses 
of the System and providing for operating reserves), an amount equal to not less than the sum of 
one-sixth of the interest due within the next six months and one-twelfth of the principal due within 
the next twelve months with respect to all outstanding Bonds payable semi-annually from that 
account, and a Reserve Account in that fund into which shall be paid additional Net Revenues 
sufficient to establish and maintain a reserve therein equal to, as of the date of calculation, an 
amount equal to the Reserve Requirement (giving effect to any mandatory sinking fund 
redemption); that the Revenue Bond Account and the Reserve Account will be used only to pay 
the principal of, premium, if any, and interest on the Bonds issued pursuant to the authority herein 
recited; that the rates and charges for the System will from time to time be made and kept sufficient 
to provide Net Revenues for each fiscal year at least equal to 110% of the principal and interest 
payable from the Revenue Bond Account in any subsequent fiscal year, to maintain the balance in 
the Reserve Account at the Reserve Requirement, to pay promptly the reasonable and current 
expenses of operating and maintaining the System and fund an operating reserve, to pay the 
principal of and interest on any subordinate obligations and to provide reserves for the replacement 
and depreciation of the System; that additional Bonds may be issued and made payable from the 
Revenue Bond Account on a parity with the Series 2002 Bond, the Series 2008A Bond, the Series 
2008B Bond, the Series 2010B Bond, the Series 2011B Bond, the Series 2011C Bond, the Series 
2014 Bond, the Series 2014A Bond, the Series 2015 Bond, and the Series 2016 Bond upon certain 
conditions set forth in the Resolution, but no obligation will be otherwise incurred and made 
payable from the Net Revenues, unless the lien thereof shall be expressly made subordinate to the 
lien of the Series 2002 Bond, the Series 2008A Bond, the Series 2008B Bond, the Series 2010B 
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Bond, the Series 2011B Bond, the Series 2011C Bond, the Series 2014 Bond, the Series 2014A 
Bond, the Series 2015 Bond, the Series 2016 Bond and other additional Bonds on such Net 
Revenues; that all provisions for the security of this Series 2016 Bond set forth in the Resolution 
will be punctually and faithfully performed as therein stipulated; that all acts, conditions and things 
required by the Constitution and laws of the State of Montana and the ordinances and resolutions 
of the City to be done, to exist, to happen and to be performed in order to make this Series 2016 
Bond a valid and binding special obligation of the City according to its terms have been done, do 
exist, have happened and have been performed as so required; and that this Series 2016 Bond and 
the premium, if any, and interest hereon are payable solely from the Net Revenues of the System 
pledged and appropriated to the Revenue Bond Account and do not constitute a debt of the City 
within the meaning of any constitutional, statutory or charter limitation or provision and the 
issuance of the Series 2016 Bond does not cause either the general or the special indebtedness of 
the City to exceed any constitutional, statutory or charter limitation. 

IN WITNESS WHEREOF, the City of Whitefish, Montana, by its governing body, has 
caused this Bond to be executed by the signatures of the acting Mayor, City Finance Director, 
and the City Clerk, and has caused the official seal of the City to be affixed hereto, and has 
caused this Bond to be dated as of the ____ day of ____________, 2016. 

 

 ____________________________________ 
   John M. Muhlfeld, Mayor 

(SEAL)  

 ____________________________________ 
   Dana M. Smith, City Finance Director 

 

 ____________________________________ 
   Michelle Howke, City Clerk 
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REGISTRATION AND TRANSFER 

This Bond shall be fully registered as to both principal and interest.  No transfer of this 
Bond shall be valid unless and until (1) the registered holder of the Bond, or his duly authorized 
attorney or legal representative, executes the form of assignment appearing on this Bond, and (2) 
the City Finance Director as bond registrar (the “Registrar”), has duly noted the transfer on the 
Bond and recorded the transfer on the Registrar’s registration books.  The City shall be entitled to 
deem and treat the person in whose name this Bond is registered as absolute owner thereof for all 
purposes, notwithstanding any notice to the contrary.  Payments on account of the Bond shall be 
made only to the order of the registered holder thereof, and all such payments shall be valid and 
effectual to satisfy and discharge the City’s liability upon the Bond to the extent of the sum or 
sums so paid. 

REGISTER 

The ownership of the unpaid Principal Balance of this Bond and the interest accruing 
thereon is registered on the books of the City of Whitefish, Montana in the name of the registered 
holder appearing on the first page hereof or as last noted below: 

Date of  Registration 
Name and Address of 

Registered Holder 
Signature of  

City Finance Director 

___________, 2016 

Department of Natural 
Resources and Conservation 
1625 Eleventh Ave. 
Helena, MT 59620 

 

   
THE FOLLOWING ENTRIES ARE TO BE MADE ONLY BY THE BOND 

REGISTRAR UPON REGISTRATION OF EACH TRANSFER 

The City Finance Director of the City of Whitefish, Montana, acting as Bond Registrar, 
has transferred, on the books of the City, on the date last noted below, ownership of the principal 
amount of and the accrued interest on this Bond to the new registered holder noted next to such 
date, except for amounts of principal and interest theretofore paid. 

Date of Transfer  
Name of New 

Registered Holder  
Signature of 

Bond Registrar 
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FORM OF ASSIGNMENT 

For value received, this Bond is hereby transferred and assigned by the undersigned 
holder, without recourse, to _______________________________________________________ 
on this _____ day of ____________________, _____. 

 

 By: _________________________________ 
       (Authorized Signature) 

 

 For: ________________________________ 
         (Holder) 
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SCHEDULE A 
 

SCHEDULE OF AMOUNTS ADVANCED 

Date  Advances  
Total Amount 
Advanced  Notation Made By 
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SCHEDULE B 

Date Principal Interest 

Administrative 
Expense 

Surcharge 

Loan Loss 
Reserve 

Surcharge 
Total Loan 
Payment 
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APPENDIX C 

ADDITIONAL REPRESENTATIONS AND COVENANTS 

None 
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Staff Report 
To: Mayor Muhlfeld and City Councilors   

From: Dana Smith, Finance Director 

Date: June 10, 2016 

Re: Resolution Relating to $506,000 Sewer System Revenue Bond (DNRC Water 
Pollution Control State Revolving Loan Program), Taxable Series 2016; Authorizing 
the Issuance and Fixing the Terms and Conditions Thereof  

 
Introduction/History 
 
The City owns and operates a complex wastewater system with over 58 miles of sewer main and 
16 lift stations. Throughout the service area there are various groundwater and surface water 
sources that have caused the system to experience large increases of clear water flowing into its 
conduits. This additional flow is termed infiltration and inflow (I & I) and can overload the 
capacity of the collector pipes and reduce treatment performance at the wastewater treatment 
facilities. The I & I Mitigation Project in the FY2016 budget is intended to help address this 
issue.  
 
At the March 21, 2016 City Council meeting, the City Council awarded P.E.C. Inc. and Guildner 
Pipeline construction contracts of $497,700 and $316,556.44, respectively. The combined 
contracts include the rehabilitation of approximately 5,000 linear feet of sewer main and 
approximately 35 manholes. 
 
The project paid through three different funding sources. In addition to the anticipated financing 
of the project through the State’s Revolving Fund Loan Program (SRF) in the FY2016 Budget, 
the City was awarded two grants to help fund a portion of this project. The grants include 
$500,000 from the Treasure State Endowment Program (TSEP) and $125,000 from the 
Renewable Resource Grant and Loan Program (RRGL). 
 
Current Report 
The I&I Mitigation Project is currently underway with final completion expected during 
September to early October. To work towards finalizing the financing portion of the project, staff 
has worked with bond counsel on Resolution No. 16-25. We anticipate an initial draw and 
closing date of July 21, 2016. 
 
Since the City issued the 2016 TIF Bonds for the City Hall and Parking Structure Project in 
2016, the State agreed to issue this sewer bond as a taxable bond at no additional cost to the city. 
This status ensures the City maintains the small issuer status (under $10,000,000 of debt issued 
per calendar year). City Manager Chuck Stearns, and I have reviewed and revised Resolution 
No. 16-25 with Dorsey and Whitney, the City’s bond counsel. 
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Please note on page 24 of the Resolution, Section 8.2, states that “the council has investigated 
the facts necessary and hereby finds, determines and declares it to be necessary and desirable for 
the Borrower to issue the Series 2016 Bond to evident the 2016 Loan. The Series 2016 Bond is 
issued to the DNRC without public sale pursuant to Montana Code Annotated, Section 7-7-
4433(1).” 
 
Financial Requirement 
 
The maximum committed loan amount for the sewer revenue bond is $506,000. A breakdown of 
the other funding sources and the project budget is detailed in Appendix A of the Resolution. 
Since the construction bids were lower than projected, there may be savings that will reduce the 
total dollar amount of the loan or additional work may be authorized. The loan will bear a total 
interest and surcharge rate of 2.50% payable over 20 years. The first payment date will be 
January 1, 2017, which is included in the FY2017 budget.  
 
Net Revenues (annual operating revenues minus annual operating costs) currently meet the 110% 
coverage requirement. Therefore, no rate increase is needed to pay for this bond or project. Also, 
please be aware that on page 23 of the Resolution, Section 5.5, “the taxing powers of the 
Borrower many not be used to pay principal of or interest on the Series 2016 Bond, and no funds 
or property of the Borrower other than the Net Revenues may be required to be used to pay 
principal of or interest on the Series 2016 Bond.” 
 
I have included the loan approval letter from the State, the amortization schedule, and the 
combined wastewater loan schedule is included in the packet for you to review.  
 
Recommendation 
 
Staff respectfully recommends that the City Council approve Resolution No. 16-25 Relating to 
the $506,000 Sewer System Revenue Bond (DNRC Water Pollution Control State Revolving 
Loan Program), Taxable Series 2016; Authorizing the Issuance and Fixing the Terms and 
Conditions Thereof.	
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RESOLUTION NO. 16-___ 
 
A Resolution of the City Council of the City of Whitefish, Montana, relating to amending a 
deferred compensation plan. 

 
Plan Number – 30-2331 
Name of Employer: City of Whitefish  State: Montana 
 
 
WHEREAS, the City of Whitefish has employees rendering valuable services; and 
 
WHEREAS, the City of Whitefish has established a deferred compensation plan for such 

employees that serves the interest of the City by enabling it to provide reasonable retirement 
security for its employees, by providing increased flexibility in its personnel management system, 
and by assisting in the attraction and retention of competent personnel; and 

 
WHEREAS, the City of Whitefish has determined that the continuance of the deferred 

compensation plan will serve these objectives. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Whitefish, Montana, as follows: 
 
Section 1: The City of Whitefish hereby amends and restates the deferred compensation 

plan (the "Plan") in the form of: (select one) 
 

X The ICMA Retirement Corporation 457 Governmental Deferred 
Compensation Plan & Trust, to include the associated Roth amendment. 

 
 OR 

 

□ The Plan and Trust and any associated amendments provided by the City of 
Whitefish (executed copies attached hereto). 

 
Section 2: The assets of the Plan shall be held in trust, with the City of Whitefish serving 

as trustee ("Trustee"), for the exclusive benefit of Plan participants and their beneficiaries, and the 
assets shall not be diverted to any other purpose.  The Trustee's beneficial ownership of Plan assets 
held in VantageTrust shall be held for the further exclusive benefit of the Plan participants and 
their beneficiaries. 

 
Section 3: The City of Whitefish hereby agrees to serve as Trustee under the Plan. 
 
Section 4: This Resolution will take effect immediately upon its adoption by the City 

Council, and signing by the Mayor thereof. 
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PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
WHITEFISH, MONTANA, ON THIS ________ DAY OF _______________, 2016. 
 
 
 

  
John M. Muhlfeld, Mayor 

ATTEST: 
 

I, Michelle Howke, Clerk of the City of Whitefish, do hereby certify that the foregoing 
resolution, proposed by __________________________ (Council Member, Trustee, etc.), was 
duly passed and adopted by the City Council of the City of Whitefish, at a regular meeting thereof 
assembled this ________ day of _______________, 2016, by the following vote: 

 
AYES:  
 
NAYS:  
 
ABSENT:  
 
 

 
  
Michelle Howke, City Clerk 

(Seal) 
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MEMORANDUM 
#2016-017 
 
 
To: Mayor John Muhlfeld 
 City Councilors 

From: Chuck Stearns, City Manager  
 
Re: Modification to Personnel Benefit – Section 457 Deferred Compensation Plan to add 

Roth IRA option 
 
Date: June 8, 2016 

 
 
Introduction/History 
 
The City of Whitefish has had a Section 457 (IRS Code) Deferred Compensation Program as an 
employee benefit since 1986.   A Deferred Compensation program allows employees to invest 
“pre-tax” earnings in qualified investments and they are not taxed on their contributions or the 
investment earnings until they take out withdrawals, usually at retirement age.   It operates like a 
tax-deferred 401 k plan.    The City makes no contributions to the plan on behalf of employees, 
so there is no cost to the program other than our administrative costs for enrollment and payroll 
processing. 
 
 
Current Report 
 
In a recent discussion with the Plan’s representative from ICMA-RC, I came to realize that they 
can allow an option for an employee to make  “after-tax” contributions via payroll deductions 
into a qualified Roth IRA program.   These “after-tax” payroll deductions are then invested in the 
same Section 457 investment options by the employee.  The corpus of their investment  is never 
taxed again (because it was already taxed) and the investment earnings are never taxed, which is 
the major benefit of a Roth IRA.   
 
To allow this option, we have to modify our plan document to add the option for Roth IRA 
contributions and a Resolution to do that is on the agenda for the June 20th meeting and in the 
packet along with this report.   As with the other Section 457 program, the City makes no 
contributions to the program and our only cost is administration of the employee benefit.   There 
are other documents in the packet with this report which explain the program.    
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Financial Requirements and Revenues 
 
There is no additional cost to the City for adding this option as we already provide the benefit 
and administration via payroll deductions and it is only adding the Roth IRA as an additional 
investment option. 
 
 
 
Recommendation 
 
Staff respectfully recommends the City Council adopt a Resolution relating to amending a 
deferred compensation plan. 
 
 
 
attachments 
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INTRODUCTION 

This packet is designed to provide you with the information you need to gain an understanding of the available Roth 
provisions, and how you can add the provisions to your 457 plan administered by ICMA-RC. Please review the information 
in this packet, and the 457 Plan Roth Provisions Questions & Answers document, carefully to ensure you are familiar with the 
Roth options. 

Adoption Process 

You will need to take action if you wish to offer the Roth provisions in your plan. By requiring a positive (proactive) 
election by employers, ICMA-RC hopes to ensure that you are aware of the employer support that will be needed to capture 
a participant's election to make Roth contributions to the plan and then properly submit the contributions to ICMA-RC. 
Additional instructions for adopting the Roth provisions are outlined on page 4 (for employers using ICMA-RC's plan 
document) and page 8 (for employers using an individually designed plan document). 

Employer Action 

The administration of the Roth Elective Deferral provision will likely require you to make changes to your payroll systems 
(or coordinate the change with your payroll provider), and we want to ensure you are aware of and prepared for these changes 
prior to offering the Roth provisions in your plan. 

Optional Provisions 

The Roth provisions described in this packet are optional plan features. You are not required to offer these provisions within 
your 457 plan. If you do not intend to add the Roth provisions to your plan at this time, no action is required. 

Individually Designed Plan Documents 

If your plan uses an individually designed plan document, you will need to determine if you want to offer the Roth provisions 
in your plan. Please check with your plan's legal counsel for guidance. Page 8 of this packet provides instructions for 
incorporating the optional provisions into your plan by either amending your existing plan document or adopting ICMA-RC's 
plan document and associated amendments. 

Availability to Participants 

ICMA-RC anticipates the new Roth provisions first being made operational within our 457 plans in the second quarter of 
2011. If you would like to offer the Roth provisions to participants at that time, please follow the instructions provided in 
this packet. Though we anticipate the Roth provisions first being operational in the second quarter of 2011, you can elect to 
add the provisions to your plan at any time thereafter. When the provisions become operational in your plan, you will receive 
notification in EZLink, and participants will receive notification in Account Access and in their quarterly statements. 

Adoption Made Easy 

We hope you find that the information in this packet makes the adoption process straightforward and easy for your plan. 
If you have any questions regarding the information in this packet, please contact your Client Services team toll-free at 
800-326-7272. 

2 

City Council Packet  June 20, 2016   page 385 of 400



HIGHLIGHTS OF ROTH PROVISIONS 

The following information highlights the optional provisions included in the Roth amendment. If you do not take any 
action, the Roth provisions will not be offered to participants in your plan. Please note that your plan must allow for Roth 
Elective Deferrals in order to permit In-Plan Roth Conversions. 

l. Roth Elective Deferrals 

This provision allows participants to make Roth (after-tax) deferrals to your 457 plan. Roth deferrals and associated earnings 
can be withdrawn tax-free if certain criteria are met (see below). 

In order for Roth deferrals and associated earnings to be withdrawn tax-free, the requirements for a "qualified distribution" 
must be met. Distributions of Roth assets are qualified if: 

• a period of five taxable years has passed since January 1 of the year of the participant's first Roth deferral; and 

• at least one of the following must also apply: 

- the participant is at least 59\/2 years old; 

- the participant is disabled; or 

- the funds are being paid to the participant's beneficiary. 

Default Election: This provision will not be made operational for your plan unless you elect to offer it by returning the 
applicable statement of intent document to ICMA-RC. 

Required Action: If you want to offer this provision in your plan, please follow the instructions provided on page 4 
or 8 (as applicable) . 

2. In-Plan Roth Conversions 

This provision allows participants who are eligible to withdraw assets from the plan as part of an eligible rollover distribution 
to convert their plan assets to Roth assets through an in-plan conversion. 

Default Election: This provision will not be made operational for your plan unless you elect to offer it by returning 
the applicable statement of intent document to ICMA-RC. However, if you elect to allow for Roth 
Elective Deferrals, In-Plan Roth Conversions will be offered automatically, unless you request in 
writing that it not be offered. 

Required Action: If you want to offer this provision with Roth Elective Deferrals, please follow the instructions 
provided on page 4 or 8 (as applicable). 

More detailed information relating to the above provisions can be found in the 
457 Plan Roth Provisions Questions & Answers document. 

3 
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ICMA-RC PLAN DOCUMENT AMENDMENT INSTRUCTIONS 

For plans using ICMA-RC's 457 Governmental Deferred Compensation Plan & Trust document 

The below instructions provide you with easy-to-follow steps for offering the Roth provisions to participants in your 457 plan. 
Employers who are amending an individually designed plan document should follow the instructions provided on 
page 8. 

NOTE: If you do not want to offer the Roth provisions in your plan at this time, no action is required on your part. 

Please follow the below steps if you are interested in offering the Roth provisions to plan participants: 

STEP 1: 

STEP2: 

STEP 3: 

STEP4: 

STEP 5: 

Review the information in this packet, the 457 Plan Roth Provisions Questions & Answers document, 
and the ICMA-RC Roth amendment (the Q&A and amendment are separate documents available in 
EZLink). 

Determine whether or not you will be offering the Roth provisions in your plan. 

Determine whether any formal action is required by your legislative body and/or plan administrative 
committee to offer the Roth provisions in your plan. If formal action is required, please refer to the suggested 
affirmative statement or suggested resolution (as applicable) on pages 6 and 7, respectively. 

Return a copy of the statement of intent, on page 5, to ICMA-RC (retain the original for your records): 

202-962-4601 
ATTN: NBU Analyst 

OR Mail to: 

ICMA-RC 
ATTN: NBU Analyst 
777 North Capitol Street, NE 
Washington, DC 20002-4240 

ICMA-RC anticipates making the Roth provisions operational in the second quarter of2011. We will notify 
you when the provisions become operational in your plan. Participants will receive notification regarding the 
Roth provisions in Account Access and in their quarterly statements. 

Please retain original copies of any documents you return to ICMA-RC for your records. These documents will be part of your 
formal plan document. 

If you have any questions regarding the adoption process, or the Roth provisions in general, please contact your Client Services 
team toll-free at 800-326-7272. 

4 
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STATEMENT OF INTENT TO ADD ROTH PROVISIONS TO 
ICMA-RC's 457 GOVERNMENTAL DEFERRED COMPENSATION PLAN & TRUST 

Plan Number: 30 [d]~5JITJ 
NameofEmployer: Cd\J of wh~tefc~~ 

I 
State: /Vl-f-

I. Employer Intention 

The Employer intends to offer the Roth Provisions described in the ICMA Retirement Corporation Governmental 
457 Deferred Compensation Amendment to Add Roth Provisions, which added Article X to the ICMA-RC 457 
Governmental Deferred Compensation Plan & Trust ("ICMA-RC Roth Amendment"). 

II. Employer Instructions Regarding Plan Administration 

The Employer instructs ICM A-RC to begin administering the Roth Provisions as of the Effective Date of this 
statement of intent. 

III. Effective Date 

This statement of intent shall be effective as of the date when ICMA-RC advises that the Roth Provisions are 
operational or the date specified below, whichever is later. 

___________ (date) 

IV. Employer Signature 

NAME OF OFFICIAL PLAN COORDINATOR (PLEASE PRINT):----------------

SIGNATURE:-----------------------------

TITLE:-------------------------------

TELEPHONE NUMBER:--------------------------

DATE: ______________________________ _ 

EMAIL ADDRESS:----------------------------

A copy of the completed statement of intent should be returned to ICMA-RC (retain the original for your records): 

202-962-4601 
ATTN: NBU Analyst 

OR 

5 

Mail to: 

ICMA-RC 
ATTN: NBU Analyst 
777 North Capitol Street, NE 
Washington, DC 20002-4240 
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INDIVIDUALLY DESIGNED PLAN DOCUMENT AMENDMENT INSTRUCTIONS 

For employers using their own individually designed 457 plan document 

The below instructions provide you with suggested steps to follow if you are interested in potentially adding the Roth 

provisions to your 457 plan administered by ICMA-RC. 

NOTE: If you do not want to offer the Roth provisions in your plan at this time, no action is required on your part. 

Suggested steps for amending an individually designed plan document to offer the Roth provisions to plan 
participants: 

STEP 1: 

STEP2: 

STEP 3: 

STEP4: 

Review the information in this packet, the 457 Plan Roth Provisions Questions & Answers 
document, and the ICMA-RC Roth amendment (the Q&A and amendment are separate documents 
available in EZLink). You may wish to use the language in ICMA-RC's Roth amendment as a guide to 
amending your individually designed plan document. 

Determine whether or not you will be amending your plan document in order to offer the Roth 
provisions. 

Determine whether any formal action is required by your legislative body or plan administrative 
committee to amend your individually designed plan document. If formal action is required to amend 
your plan document, please refer to the suggested affirmative statement or suggested resolution (as 

applicable) on pages 6 and 7, respectively. 

Return copies (retain original documents for your records) of an executed Roth amendment along with 
a completed statement of intent (page 9), and a completed affirmative statement (page 6) or resolution 
(page 7) to ICMA-RC at: 

202-962-4601 

ATTN: NBU Analyst 

OR Mail to: 

ICMA-RC 
ATTN: NBU Analyst 
777 North Capitol Street, NE 
Washington, DC 20002-4240 

ADDITIONAL INFORMATION 

Employers who do not currently use ICMA-RC's 457 plan document may want to consider converting to ICMA-RC's 
plan document at this time. You will find that using ICMA-RC's plan document makes adopting new changes easier. 
Adopting ICMA-RC's plan document provides the following additional advantages: 

• ICMA-RC's 457 plan document is generally designed to provide employers and participants with as much flexibility as 
possible within IRS guidelines. 

• Adopting ICMA-RC's 457 plan document relieves you from the burden and cost of continually reviewing and revising 
your plan document in response to changes in the Internal Revenue Code (IRC) and related regulations. ICMA-RC 
maintains the document in compliance with all IRC and regulatory requirements. 

• ICMA-RC seeks favorable private letter rulings respecting the plan's eligibility status from the IRS for ICMA-RC's 457 
plan documents. This is important because a plan deemed ineligible by the IRS could result in a significant tax liability 

to all plan participants. 

If you have any questions regarding the amendment process, or the Roth provisions in general, please contact your Client 
Services team toll-free at 800-326-7272. 

8 

City Council Packet  June 20, 2016   page 389 of 400



STATEMENT OF INTENT AND AMENDMENT TO AN INDIVIDUALLY DESIGNED PLAN 

PlanNumber: 30[J[][]~ 
NameofEmployer: c~ cl ~o ~e.:h~~ 

\ 

I. Employer Intention 

State: mi 

The employer is amending (or intends to amend) an individually designed 457 deferred compensation plan document 
which is being updated to incorporate the below provisions offered by ICMA-RC. 

II. Employer Instructions Regarding Plan Administration. Check one: 

D The employer instructs ICMA-RC to administer this plan in accordance with this statement of intent. 

D The employer instructs ICMA-RC to administer this plan as if the employer is adopting ICMA-RC's plan 
document and associated Roth amendment without modification. 

III. Optional Provisions. Please indicate the optional provisions that you intend to offer in your plan. 

a. The Plan will permit Roth Elective Deferrals. 

i:;zr'Yes 

b. The Plan will permit In-Plan Roth Conversions. 

D Yes (default option) D No 

IV. The Effective Date 

This statement of intent shall be effective as of the date when ICMA-RC advises that the Roth Provisions are 
operational or the date specified below, whichever is later. 

V. Attachments. The following documents are attached: 

./ Copy of executed affirmative statement (page 6) or resolution (page 7) . 

./ Copy of executed plan document amendment. 

VI. Employer Signature 

NAME OF OFFICIAL PLAN C OORDINATOR (PLEASE PRINT):---- --------- ----------

SIGN ATURE: ________ ____________________________ _ 

TITLE: _______________ _ ______________________ _ 

DATE: ___________ ___________________________ _ 

TELEPHONE NUMBER:------------- EMAIL ADDRESS:------- -------

The completed statement of intent and all attachments should be returned to ICMA-RC (retain orginal documents for 
your records): 

202-962-4601 
ATTN: NBU Analyst 

OR 

9 

Mail to: 

ICMA-RC 
ATTN: NBU Analyst 
777 North Capitol Street, NE 
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Whitefish Animal Group (WAG)   
 PO Box 754, Whitefish, MT 59937 

To: Chuck Stearns, Whitefish City Manager and Whitefish City Council 
Cc:   Maria Butts and Jason Loveless, Whitefish Parks and Recreation Department 
Subject: Request for Waiver of Impact Fee or for Contribution by City 

Dear City Council and Chuck Stearns, 
 
Please consider this request to waive the $1,184. Whitefish Impact Fee to install water service 
for the proposed WAG Dog Park Dog Wash, or in the alternative, to contribute that amount to 
the project.  We offer the following in support of this request. 

I. Brief Dog Park History 
As you all know, in 2006, the City of Whitefish adopted the Armory Park Master Plan which 
included a five acre Dog Park, which was increased to almost 6 acres in 2014.  On January 6, 
2009 the City of Whitefish entered into a construction agreement with the newly formed 501 (c) 
(3) non-profit, Whitefish Animal Group (WAG) for the purpose of completing Phases 1 and 2  
of what was named the Hugh Rogers WAG Park.  As a result of tremendous volunteer fund  
raising effort from supporters throughout the Flathead Valley, Phase 1 was completed and the  
park was opened in June of 2009.  With the completion of the Pavilion, Phase 2 was completed  
in the Fall of 2012, and in 2014, with more than $120,000 in donations and in kind work, we  
were able to completely excavate and landscape the previously closed small pond area,  
resulting in a beautiful water feature for dogs, more than twice the size of the original pond  
area.  We estimate the total estimated cost to complete this park, as of June 2016, to be more  
than $300,000, in donations and in-kind work, not including literally thousands of hours of  
donated time form WAG Board members and community volunteers. All of which is now a city  
owned resource described by USA Today in March of 2015, as one on the 10 best Dog Parks in  
the US, with an estimated 10,000 visitors a year.   

II. Dog Wash Project 
Due to many requests from Park patrons over the past five years, WAG solicited and obtained 
sufficient funding to design, develop and construct a two station fenced dog wash on concrete 
pad, that will be state of the art, consistent with the rest of the dog park.  The attached WAG  
DOG WASH PLAN, sets out the details of this project.  The total estimated cost of $15,000, 
does not include more than $5,000 worth of design and consultation work from architect, Dia 
Sullivan, the cost of two concrete benches donated by the Great Northern Heights HOA, or 
countless hours on the part of WAG board members. 

III. Impact Fee 
WAG was recently informed that, although this will be a city owned resource as is everything in 
the dog park, we would be assessed an impact fee for this project by the City for the water hook 
up in the amount of $1,184.  Consequently, we are requesting the Council to either waive this 
fee, or that the City contribute that amount to the project.  Thank you for your time and 
consideration.  
 
James C. Lockwood, WAG President 
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History of Building and Impact Fee Waivers/Contributions 
 
 

BuildingDeptFees North Valley Food Bank requesting waiver of building permit fee - approved 06 17 91 
BuildingDeptFees Request from Children's House Montessori School to wavie fees - denied 07 20 92 
BuildingDeptFees Plan Check Fee Schedule - Discussion 07 19 93 
BuildingDeptFees Request to waive - motion to collect but donate back to Park Dept 07 19 93 
BuildingDeptFees Plan Reviews - Mark Schmidt's request to abolish 05 16 94 
BuildingDeptFees Plan Review Fees - Mark Schmidt's request to abolish - Council to review in March 95 06 06 94 
BuildingDeptFees Plan review fee schedule - brought back to Council by Mark Schmidt - tabled 03 04 95 
BuildingDeptFees Tom O'Brien-bringing back list of possible refunds from June/July 95-Public Comment 01 02 96 
BuildingDeptFees Admin Office to contact qualifying owners for refunds, Limit - 2 years from June 94 01 16 96 
BuildingDeptFees City Manager Ennor responded to Tom O'Briens' questions, Council authorized the reply 01 16 96 
BuildingDeptFees Amtrak requested waiver of fees for new baggage facility - tabled 09 03 96 
BuildingDeptFees Amtrak requesting waiver - Denied 09 16 96 
BuildingDeptFees Request to waive fees approved for Soroptomist Club building moving project 03 17 97 
BuildingDeptFees Request from School to waive fees for four-room addition - Denied 04 07 97 
BuildingDeptFees Request- waiver of Building and Plant Investment Fees for Community Center- Approved 04 07 97 
BuildingDeptFees Approved waiver of building permit for Soroptimist Store 07 06 98 
BuildingDeptFees Ord 07-21 - Readopting existing building permis and plan review fees - 1st Rdg   (2nd - 7-16-07) 06 18 2007 
BuildingDeptFees Public Hearing scheduled for June 16, 2008 for Ambulance, Building Permit and Plan Review Fees 05 19 2008 
BuildingDeptFees Ord 08-17 Increasing the Building Permit Fees and Plan Review Fees   (2nd - 7-7-08) 06 16 2008 
BuildingDeptFees Request from Soroptimist to waive fees - Denied 09 08 2009 
BuildingDeptFees Res 10-06 - Temporarily reducing the city's building fee for certain residential projects 03 01 2010 

BuildingDeptFees 
Habitat for Humanity request relief from Building Permit Fees - conditionally granted - 1481 E. 2nd 
St 05 17 2010 

BuildingDeptFees Rollie Smith Sports Park Maintenance Shed - Authorize to collect then reimburse fee ($136) 06 07 2010 
BuildingDeptFees Public Hearing to increase Electrical, Mechanical, & Plumbing Permit Fees - Tabled 01 03 2011 
BuildingDeptFees Res 11-17; Increase Electrical, Mechanical, & Plumbing Permit Fees  03 21 2011 

BuildingDeptFees 
North Valley Food Bank requested waive - Building , ARC, & Impact Fees - approved reimb 
TIF/Imp F 04 16 2012 

BuildingDeptFees Request for reimbursement of building permit fee for The WAVE expansion - Denied 08 05 2013 
BuildingDeptFees Anderson Motion to reconsider request from the WAVE for reimbursement of fees - motion failed 08 19 2013 

City Council Packet  June 20, 2016   page 397 of 400



 
CommCenter Request for waiver of Building and Plant Investment fee for project - Approved 04 07 97 
GolfCourseMaintenanceShop Request to waive sewer plant investment fees - denied 05 19 2003 
Historical Society Request to waive renovation permit fee - Council denied but will donate fee back 02 18 92 
Impact Fees Request for Waiver/Gladys Spears - page 14 of minutes - discussion - no action 06 02 2008 

Letters-Glacier Twins 
Request from Glacier Twins to waive Archtectural Review Fees - City will donate back after 
payment 01 04 2010 

Letters-Glacier Twins Board Requesting wavier or reimbursement for base charges for water - No Action 10 05 2015 
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LIBRARY BOARD OF TRUSTEES – WCC 2-14, 5 YEAR TERMS, (Second Wednesday of the Month – 7:00 pm) 
MAYORAL APPOINTMENTS 
Roger Barber   1029 Park Ave   265-6594  6/30/2019 
Vice Chair:  Anne Shaw Moran PO Box 4472, WF  862-7342  6/30/2016 
Secretary:  Alison Pomerantz 342 Plantation Dr, Kalispell 314-4882, 617-803-9697 6/30/2018,   In School District, out of City 
Treasurer:  Mary L. Vail  PO Box 515, WF   862-3562  6/30/2020 
Mitchell Drachman  6002 St. Moritz Drive Unit F 730-8465  6/30/2017 
 
SOLID WASTE BOARD – (Fourth Tuesday of month – noon meeting)  3 YEAR TERM 
Greg Acton, Utilities Supervisor, City of Whitefish Expires 12-31-2016 – Appt by Commissioners 
 
FLATHEAD COUNTY HEALTH BOARD – (Third Thursday or at least once quarterly) 1035 1st Ave W, Kalispell 
Bill Burg  Whitefish  Expires 12-31-2015 – Appt by Commissioners                   751-8101 
 
POLICE COMMISSION - WCC 2-5 -  3 YEAR TERMS – Mayoral Appointments confirmed by Council 
          TERM EXPIRATION DATE 
Ross Doty  2019 Ridgecrest Drive 730-2926   First Monday of May, 2016 
Hap Peters  730 Somers Ave  871-1238   First Monday of May, 2018 
Jim Trout  PO Box 695  863-2265 (W)   First Monday of May, 2017 
 
BOARD OF APPEALS (International Building Codes) – meet as needed, terms not designated 
 
Doug Rhodes  PO Box 1646  862-3529 
John Constenius  210 Parkhill Dr  862-4818 
Dave Perry  PO Box 731  862-6073 
John Conners  PO Box 1643    862-6477 
David Mentanko  2261 Cedar Lane  261-0066 
 
WHITEFISH CONVENTION AND VISITOR BUREAU COMMITTEE – WCC 2-12        3 YEAR TERMS 
           (Meetings/second Monday every other month (even months); Rocky Mountain Lodge at 3 pm) 
1 Rhonda Fitzgerald 862-3440 412 Lupfer Avenue   May 31, 2017 
 (Small Lodging Properties) 
2 Erica Terrell  249-4035 1332 E. 3rd Street    May 31, 2017 
 (Restaurant/Bar) 
3 Zak Anderson  250-5256 122 Dakota Avenue   May 31, 2017 
 (Whitefish Lake Golf Course) 
4 Jennifer Fisher  862-6098 PO Box 278, WF    May 31, 2017 
 Kandahar Lodge, Dir of Sale & Marketing (Transportation) 
5 Luke Walrath  862-9050 (W) PO Box 1959, WF   May 31, 2017 
 Alpine Theatre Project 
6 Scott Ringer  871-0393 CEO, The Lodge at Whitefish Lake, May 31, 2016 
 (Large Lodging Properties)  1380 Wisconsin Ave, WF 
7 Nick Polumbus   862-1955 Director of Marketing & Sales   May 31, 2016 
 (Whitefish Mountain Resort)  Whitefish Mountain Resort, PO Box 1400 WF 
8 Jason St. Clair  910-617-6361 312 Edgewood Pl – Unit A  May 31, 2017 
 Glacier Park Inc (Large Lodging Properties) 
9 Jake Cook  885-3650 630 Woodside Lane   May 31, 2016  
   
 
COUNTY EMERGENCY MANAGEMENT COMMITTEE 
Diane Smith  2060 Houston Drive   862-1379 Appointed  10-20-03                                               
FLATHEAD REGIONAL WASTEWATER MANAGEMENT GROUP (FRWMG), (Created by County Commissioners) 
No new appointments for Council Representative (January 2016 – Committee Inactive) City Manager Stearns – Staff Member/Alternate 
MONTANA WEST ECONOMIC DEVELOPMENT BOARD OF DIRECTORS (4 Meetings, quarterly – 257-7711) 
Council Representative     Appointed by Council -  Jen Frandsen, PO Box 158     270-7249    
       Alternate - Andy Feury, PO Box 158      250-4179  
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