
 

 

 
 
 
 
 
 
 
 
 
 

CITY COUNCIL WORK SESSION 
CITY COUNCIL CHAMBER CONFERENCE ROOM 

1005 BAKER AVENUE 
MONDAY, APRIL 4, 2016    5:30 PM 

 
 

1. Call to order 
 

2. Discuss Preliminary Engineering Report for Lion Mountain septic and sewer alternatives and 
possible incentives for connection and annexation 

 
3. Public Comment 

 
4. Direction to City Manager on above topics 

 
5. Adjourn 
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MEMO 
 
To:  Whitefish City Council       Date: 28 March 2016 
 
From:  Whitefish Lake Institute  
 
Re:  Whitefish Lake Wastewater Management Project Work Session - Monday, April 4, 2016 
 
 
BACKGROUND 
 
A Preliminary Engineering Report (PER) was recently completed for the Lion Mountain neighborhood under the 
governance of the established Whitefish Community Wastewater Management Plan (2013) herein, “the Plan”. 
The Plan addresses a total of five distinct tier ranked neighborhoods identified near Whitefish Lake (Lion Mountain, 
East Lakeshore, Lazy Bay, Viking Creek, and Point of Pines) which will require various degrees of effort to mitigate 
aging and ineffective septic systems and to protect Whitefish Lake. In order to obtain facilities/infrastructure 
construction/mitigation funding through the W2ASACT Uniform Application process, a PER will be required for each 
neighborhood. In addition, the grant and loan funders will also require that other administrative and management 
systems be in place as discussed in this memo to be eligible for funding.  
 
The current issue at hand encompasses the Lion Mountain neighborhood. However, systems or policies developed 
for the Lion Mountain Project should be applicable to the remaining four neighborhoods to increase management and 
funding efficiencies and to treat this issue holistically. We advise the City of Whitefish to use the Lion Mountain 
neighborhood to develop a new methodology for handling wastewater management services around Whitefish Lake 
via a fee for services agreement as opposed to annexation.  
 
PROJECT GOALS & OBJECTIVES 
 
The goals and objectives of this project are: 
 

1) To protect public health and restore water quality in Whitefish Lake.  
 

2) To facilitate the financial exchanges and management efforts to improve wastewater management around 
Whitefish Lake for the long-term human, economic, and environmental health of the community. The 
methodology would address the entire process—from grant applications to PERs and finally wastewater 
facility installations, upgrades and maintenance—potentially discussing the City’s, the County’s, the 
Whitefish County Water & Sewer District’s (WCWSD), the Flathead Conservation District’s (FCD), and 
Whitefish Lake Institute’s (WLI) and other entities’ roles in the process. 
 

3) To separate the process of addressing septic leachate from the process of annexation. Financial 
remuneration for City efforts and services that will protect the lake from further degradation can be more 
easily arranged by taking the politicized annexation issue off the proverbial table. 
 

4) To facilitate the process of providing services and collecting money for these important water quality 
preservation projects in a way that does not compete with prior annexation decision-making or set 
precedent for non water quality related activities. 

 
The methodology needs a benign name that describes an exchange between the property owners and the City, and 
that emphasizes the purpose, which is preserving property values and human health through water quality initiatives.  
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Some name options: 
 

Water Quality Management (or Maintenance or Conservation) Allowance 
Water Quality Management (or Maintenance or Conservation) Duty 
Water Quality Management (or Maintenance or Conservation) Fee 
Water Quality Management (or Maintenance or Conservation) Rate 

 
We believe strongly that employing this new methodology has the best chance of moving the Lion Mountain project 
forward, while also offering the best possible long-term outcome. However, if the City is unable to put a new 
methodology in place for the future of water quality, it will be critical to provide consideration for a fairly long-term  
(20-year) deferment of annexation. 
 
 
PROJECT PARTICIPANTS/PARTNERS 
 
City of Whitefish 
In order to move citizens of affected properties to support the process and increase the possibility of obtaining high 
value grant and loan monies while they are available, the City must offer some substantial incentive to those citizens. 
This incentive must address not only short term financial and political concerns, but also long term home sell-ability 
concerns. 
 
Citizens 
In order to move the process forward, citizens of affected properties will be required to make sizeable long-term 
financial commitments. They will be far more likely to do so if the City “chips in” and incentivizes them. 
 
Management Authority 
The current Whitefish County Water & Sewer District is not staffed to fully function as a management authority. Over 
the next month, the District will be considering its desire to become a suitable management organization for these 
projects. If they choose to grow and staff the District, they will need to approach Flathead County with a mill levy 
increase request.  
 
A District management authority must be put in place before funding authorities will finalize a funding package. In the 
interim, and until the current District is fully functional or a new District is convened, there will be a number of 
processes to be managed. WLI—under contract with the City of Whitefish— is currently managing the grant 
application/administration, billing, and PER process for Lion Mountain and East Lakeshore. WLI will fulfill the 
obligations under this contract, and could potentially be contracted to continue providing services to manage PER 
grants and processes for the remaining three neighborhoods. However, it is important to note that WLI cannot 
sponsor grants for PERs. In addition, WLI is not the best suited organization to manage funded neighborhood 
projects when the issues requires more technical engineering support.  
 

Engineering Services Contract 
One option would be for the City to contract with an engineering services firm experienced with such 
activities to manage the process. In this scenario, the engineering firm could be charged with setting up the 
management process, handling grant applications, grant administration, finances, and providing repair and 
maintenance services to Lion Mountain and future neighborhoods in the program. In addition, the selected 
engineering firm could also provide services for existing wastewater connections in Rest Haven.  

 
Whitefish Community Wastewater Management Program Administrator  
According to the Plan, the City of Whitefish could consider eventually creating a position for a Whitefish 
Community Wastewater Management Program Administrator. This person could be responsible for 
managing the process of addressing all five neighborhood projects over the next multiple years as described 
above. This could provide a good avenue for managing the projects to the City’s specifications and for the 
position to provide other Public Works services if needed.  
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Additional scientific data post Investigation of Septic Leachate to the Shoreline Area of Whitefish Lake, Montana (Curtis & Koopal, 
2012) in support of septic leachate mitigation in the southeast portion of Whitefish Lake. 
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 Figure 3. Preliminary Engineering Report Focus Areas 
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Figure 2. WCWC Management Plan Visual Implementation Calendar 
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1) EXECUTIVE SUMMARY 
 

This Preliminary Engineering Report (PER) evaluates wastewater management 
issues in the Lion Mountain Planning Area, a developed residential area with multiple 
subdivisions and tracts of land that, for the most part, currently utilize individual septic 
systems for wastewater disposal.  This PER is being written for the Whitefish County 
Water and/or Sewer District, a legal District located in and registered with Flathead 
County. 

A. Introduction   
  

In 2011, the Whitefish Lake Institute (WLI) completed a study for the Whitefish 
County Water and/or Sewer District that identified three confirmed areas of septic 
leachate contamination and identified two other areas of high potential for septic 
leachate contamination in Whitefish Lake.   One of the two areas of high potential 
for contamination was at the Dog Bay/State Park Seep located below the Lion 
Mountain Planning Area.  This study correlated directly with the results of another 
study completed in 1985, “Investigation of Septic Contaminated Groundwater 
Seepage as a Nutrient Source in Whitefish Lake, Montana” by Jourdonnais, 
Stanford, et al., which reported chronic signs of contamination in the Dog 
Bay/State Park Seep at the Whitefish Lake State Park. 
 
WLI’s investigation and final report “Investigation of Septic Leachate to the 
Shoreline Area of Whitefish Lake, Montana (2012)” serves as the impetus for this 
PER and is the first step in identifying alternatives for removing old and possibly 
failing septic tank and drainfield systems in the Lion Mountain Planning Area.  
 

B. Project Need   
 
The Dog Bay/State Park Seep was identified as an area of high risk of 
contamination due to the density of development along the lake and specifically 
the Lion Mountain development located above Dog Bay.  Previous studies have 
determined that there is a very high likelihood that septic leachate is 
contaminating Whitefish Lake.  The vast majority of these lots and tracts of land 
have on-site septic systems.  Conditions and limitations for these existing septic 
systems, and any subsequent replacement systems, are as follows:  

• Over half of the septic systems in the Planning Area are over 25 years 
old; one-third are over 35 years old. 

• Soils types are “very limited” for use for septic systems plus fractured 
bedrock is predominant in the Planning Area. 

• The Planning Area is in a mountainous area and a majority of the slopes 
are 15% or greater with a good portion of the slopes greater than 45%. 

• Many lots do not have suitable land for replacement drainfields. 
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• Flathead City-County Health Department has indicated that it has been 
challenging to find suitable ground for replacement drainfields in the Lion 
Mountain Area.  Level 2 treatment systems may become a requirement to 
meet the County’s regulations.  

Additionally, nitrate levels in Lion Mountain’s drinking water (Well No. 1) appear 
to be trending upward.  In 2010 and 2013, nitrate levels were 3.0 mg/l and 3.5 
mg/l, respectively.  Nitrate concentrations exceeding 3 mg/l indicate potential 
human/surface sources of contamination. (La Fave et al. 2004) 

C. Alternatives Considered  

Five alternatives were considered to address wastewater management in the 
Planning Area to resolve the likely source of septic leachate from reaching 
Whitefish Lake: 

• Alternative 1 – No Action 

The No Action alternative will simply maintain the status quo with 
contamination of ground and surface waters continuing unabated.  The 
No Action alternative will not address the identified wastewater 
management issues in the Planning Area and it will not remove the likely 
source of septic leachate carrying pathogens, viruses, pharmaceutical 
products and nutrients from reaching Whitefish Lake.   

• Alternative 2 - Replace Existing Septic Tank and Drainfield Systems 
with Level 2 Septic Systems with Elevated Sand Mound Drainfields.  

This alternative would replace all “conventional” septic systems with new 
Level 2 treatment systems and would result in a higher quality of septic 
tank effluent discharged to new and properly constructed drainfields.  It 
would not, however, effectively eliminate worrisome components of septic 
leachate such as pathogens, viruses and pharmaceutical products from 
reaching Whitefish Lake even though the amount of nitrogen in the 
leachate would be reduced by as much as 60% by the Level 2 treatment 
system. 

• Alternative 3 - Replace Existing Individual Septic Tank and Drainfield 
Systems with Multiple Level 2 Community Systems 

This alternative involves the construction of one or more community 
wastewater collection, treatment and subsurface disposal systems 
employing some method of secondary and possibly tertiary treatment to 
replace existing individual septic systems. 

A community system would require the construction of a collection system 
to convey raw wastewater or septic tank effluent to a site where 
subsequent treatment and disposal would take place.  The collection 
system would consist of individual grinder pump or septic tank effluent 
pump (STEP) systems, a pressure sewer service line with check and 
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isolation valves, and common 2”, 3” and 4” HDPE force mains.  Secondary 
treatment could consist of a number of different methods including, but 
not limited to, packaged SBR or extended aeration plants, membrane 
filters or recirculating media filters.  This alternative would not provide a 
long-term solution to the likely source of contamination in Whitefish Lake 
as, although it would improve the quality of treated effluent discharged into 
the soils, it would simply be relocating the discharge and it would be 
concentrating the discharge to a much smaller area than presently exists 
with the individual drainfield systems.  Components of septic leachate 
such as pathogens, viruses, pharmaceutical products and nutrients would 
not be removed from the leachate and these compounds would still reach 
Whitefish Lake. 

• Alternative 4 - Connect to City Sewer with Pressure Sewer Mains and 
Individual Grinder Pumps 

This alternative involves the extension of a section of the City of 
Whitefish’s public wastewater collection system that currently discharges 
at the City’s Mountain Park Lift Station to serve all existing and proposed 
residences in the Lion Mountain Planning Area. 

New collection mains will consist of 2”, 3” and 4” HDPE pressure sewer 
mains and sewer services would consist of individual packaged grinder 
pump systems installed at each residence.  Existing septic tanks would be 
pumped, filled and abandoned.  

This alternative would remove all wastewater currently being discharged 
into subsurface drainfield systems within the vast majority of the Lion 
Mountain Planning Area and it would remove the likely source of septic 
leachate (pathogens, viruses, pharmaceutical products and nutrients) 
found in Whitefish Lake. 

• Alternative 5 - Connect to City Sewer with Pressure Sewer Mains and 
Individual Septic Tank Effluent Pump (STEP) Systems 

As with Alternative 4 above, this alternative involves the extension of a 
section of the City of Whitefish’s public wastewater collection system that 
currently discharges at the City’s Mountain Park Lift Station to serve all 
existing and proposed residences in the Lion Mountain Planning Area. 

New collection mains will consist of 2”, 3” and 4” HDPE pressure sewer 
mains and sewer services would consist of individual septic tank effluent 
pump (STEP) or wet well effluent pump (WWEP) systems installed at each 
residence,  Existing septic tanks would be pumped, inspected, modified if 
necessary, and would remain in service. 
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This alternative would remove all wastewater currently being discharged 
into subsurface drainfield systems within the vast majority of the Lion 
Mountain Planning Area and it would remove the likely source of septic 
leachate (pathogens, viruses, pharmaceutical products and nutrients) 
found in Whitefish Lake. 

D. Preferred Alternative    
 

Alternative 4 is the preferred Alternative and it involves the extension of a section 
of the City of Whitefish’s public wastewater collection system to serve all existing 
and proposed residences in the Lion Mountain Planning Area.  Pressure sewer 
(force) mains (2”, 3” and 4”) would be installed in the roadways and individual 
packaged grinder pump systems would be installed at each residence with 1-1/4” 
pressure sewer service lines connecting to new force mains.  The lots served by 
the community wastewater system in Phase 6 of the Lion Mountain subdivision 
would be connected to the new main with a single new pump system and pressure 
service line. 

This alternative would remove all wastewater currently being discharged into 
subsurface drainfield systems within the vast majority of the Lion Mountain 
Planning Area and it would remove the likely source of septic leachate 
(pathogens, viruses, pharmaceutical products and nutrients) found in Whitefish 
Lake. 

E. Estimated Cost   
 

Design and construction of the preferred alternative is estimated to cost 
$2,902,851.00.  Operations and maintenance costs are approximately 
$86,877.00 per year.   

 
F. User Costs   

 
Estimated monthly sewer service charges are $68.17 for properties connected 
to the sewer system and $12.47 for vacant lots.  Per lot capital costs are 
estimated to range from approximately $72.59 per month, if some grant funding 
is obtained, to $103.92 per month if the project is funded completely with only 
State Revolving Fund wastewater loans.  Total monthly cost for a project funded 
without any grants (worst case scenario) is estimated at $116.39 for vacant lots 
and $172.09 for developed lots. 
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7. PROPOSED PROJECT 
 

A. Preliminary Project Design 

Based on an analysis of costs, effectiveness of solution, ease of operation, 
environmental impact, governmental acceptance and with the objective of removing 
the likely source of septic leachate from reaching Whitefish Lake, it is recommended 
that Alternative 4 be implemented for the Lion Mountain Planning Area.  Alternative 
4 would extend a section of the City of Whitefish’s public wastewater collection 
system to serve all existing and proposed residences in the Lion Mountain Planning 
Area except the existing properties in Lake Park Addition along West Lakeshore 
Drive (See Figure 5-3). 

There would be a total of 6,017 lineal feet (L.F.) of 2”, 6,916 L.F. of 3” and 5,887 L.F. 
of 4” force main pipe.  All force main pipe would consist of high density polyethylene 
(HDPE) pipe (PE4710) with a standard dimension ratio (SDR) of 11 and a pressure 
rating of 200 psi.  Force mains would be installed in public and private roadways 
and, where necessary, in dedicated easements.  Installation depth would be a 
minimum of 6’-0” as measured from the top of pipe to the finished ground surface.  
To facilitate cleaning by pigging, cleanouts would be installed at the ends of all force 
mains, at intersecting force mains, at transitions of force main sizes and at straight 
run intervals of no more than 1,000 feet.  Force mains would be sized to provide a 
minimum velocity of 2.0 feet per second (fps). 

Individual packaged grinder pump systems would be installed at each residence and 
existing septic tanks would be pumped, filled and abandoned.  There would be no 
special electrical requirements as each grinder pumping system would be connected 
to the respective residence’s existing metered electrical service. Grinder pumps 
would consist of Environment One packaged pump systems with a 1.0 Hp semi-
positive displacement, progressing cavity pump housed in a double-wall high density 
polyethylene tank. (See Figure 5-4)  The pumps have a near-vertical H-Q curve with 
an operating range of 8 to 14 gpm at total dynamic heads of 0 to 180 ft.  

Individual pressure sewer service lines would consist of 1-1/4” HDPE, SDR 11 pipe 
with check and isolation valves assemblies located at the respective rights-of-way.  
The individual grinder pump collection system with small diameter force mains would 
be designed to meet the requirements of Montana State Design Standards for Public 
Sewer Systems Circular DEQ-2 (2012).   

To meet the City’s metering requirements, a master metering station would be 
located before connection is made to the receiving manhole along State Park Road.  
The flowmeter would be a 4” magnetic flowmeter with a remote readout allowing City 
personnel to read the meter without entering the metering manhole.  The flowmeter 
would be located in a 5-ft. diameter reinforced concrete manhole with bypass piping 
to facilitate meter repair or replacement without shutting off service. 

From the point of connection at the receiving manhole, wastewater would gravity 
flow through existing City of Whitefish 8” PVC sewer mains approximately 950 ft. to 
the City’s Mountain Park Lift Station.  As described in Section 3 of this report, the 
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  Lion Mountain PER Wastewater Management 

   
TAT, Inc. dba Carver Engineering  7-2 
 

Mountain Park Lift Station was designed to serve a relatively large service area and 
has more than sufficient capacity to serve the existing and future residences in the 
Lion Mountain Planning Area.  The Lion Mountain Planning Area is located within 
the City of Whitefish’s Future Sewer Service Area Boundary (See Appendix A).  

Subsequent treatment would take place at the City’s Wastewater Treatment Plant 
located in the southeast portion of Whitefish along the Whitefish River.  Based on 
information provided by the City of Whitefish, the City's wastewater treatment 
lagoons have a design capacity of 1.25 mgd and the flocculating clarifiers have a 
design capacity of 1.8 mgd.  At current average daily wastewater flows of 
approximately 0.80 mgd, the lagoons are running at about 64% of capacity and the 
flocculating clarifiers are running at about 44% of capacity.  Treated wastewater is 
discharged into the Whitefish River under a permit issued by the Montana 
Department of Environmental Quality.       

B. Project Schedule 

The proposed project schedule is depicted below:   

                                         Table 7-1  Project Schedule 

  Submit Final PER March 21, 2016

  Submit Uniform Application for Public Facility Projects May 15, 2016

  Begin Creation of District for Project Funding and O & M May 31, 2016

  Finalize District for Project Funding and O & M January 31, 2017

  Request for Proposal (RFP) for Engineering Services February 15, 2017

  Submit Project Design Plans for Review and Approval June 31, 2017

  Receive Approval of Project Plans from Reviewing Agencies September 15, 2017

  Advertise for Bids September 30, 2017

  Finalize Project Finanacial Requirements November 30, 2017

  Begin Construction April 15, 2018

  Substantial Completion October 31, 2018

  Initial System Operation October 31, 2018

  Final Project Completion and Certification November 15, 2018

  One Year Project Inspection November 15, 2019

PROJECT SCHEDULE
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C. Permit Requirements  

Permits and approvals needed for construction include: 

• MT DEQ Plan and Specification Approvals 
• MT DEQ Storm Water Pollution Prevention Plan (SWPPP) 
• MT DEQ Notice of Intent (NOI) 
• Funding Agency Approvals 
• City of Whitefish Plan and Specification Approvals 
• BNSF Railroad Encroachment Permits 
• Flathead County Encroachment Permit 
• Local approval of funding package and cost allocation 

Letters requesting comments about environmental concerns with construction 
in the Lion Mountain Planning Area were sent to the following agencies: 

• Montana Department of Fish, Wildlife and Parks 
• Montana Department of Resources and Conservation 
• Montana Historical Society 
• United States Army Corps of Engineers 
• US Fish & Wildlife Service 

Environmental aspects of this project are addressed in detail in Section 2.  A 
Uniform Environmental Checklist is included in Appendix J. 

D. Sustainability Considerations 

 There are no specific sustainability considerations concerning the installation 
of new sewer lines within the Planning Area.  It should be noted however that 
the purpose of this project is to remove existing septic systems that are very 
likely the cause of septic leachate contamination being documented in 
Whitefish Lake.  

E. Total Project Cost Estimate   

The total capital cost of the project is $2,902,851. 
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  Lion Mountain PER Wastewater Management 

   
TAT, Inc. dba Carver Engineering  7-4 
 

F.  Capital Cost 

Table 7-2 below depicts three possible funding scenarios for preferred Alternative 
4 and how the per property share of the capital cost varies with different grant levels.  
Example A assumes no grants with all funding coming from a SRF loan.  Example 
B assumes a $500,000 TSEP grant with the balance of the costs made up with a 
SRF loan.  Example C assume a $750,000 TSEP grant, a $125,000 RRGL grant 
with the balance of the costs made up with a SRF loan.  
 

Table 7-2 Capital Cost 

EXAMPLE A EXAMPLE B EXAMPLE C
Assume SRF Assume Assume TSEP
Loan Only, $500,000 TSEP Grant $750,000,
No Grants Grant & SRF RRGL Grant of

Loan $125,000 and
SRF Loan

Project Cost 2,902,851$         2,902,851$         2,902,851$         

Grant (TSEP) -$                   500,000$            750,000$            

Grant (RRGL) -$                   125,000$            

Balance Needed 2,902,851$         2,402,851$         2,027,851$         

Annual Payment for SRF Loan 138,691$            114,803$            96,886$              

Admin & Reserve Coverage* 17,182$              14,223$              12,003$              

Total Annual Debt Service 155,874$            129,025$            108,889$            

Loan Amount (includes reserve*) 3,262,482$         2,700,537$         2,279,079$         

Estimated Annual Capital Cost to 
per Property Owner 1,246.99$           1,032.20$           871.11$              

Estimated Monthly Capital Cost 
per Property Owner 103.92$              86.02$                72.59$                

Category

  
  SFR Loan terms: i = 2.5%, n = 30 years. 
 This analysis is based upon apportioning the total annual debt service cost equally among 
 the 125 benefited properties within the area of the extended sewer main.  Lake Park area 
 properties within the Planning Area will not benefit and are excluded. 

 
* Includes charge of 5% RSID administration fee by Flathead County, 5% contribution to 

Flathead County RSID reserve fund, and contribution to reserve fund of ½ of one annual 
payment per DNRC coverage requirements of RSID debt. 
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G.  O&M Cost 

Table 7-3 below depicts how the annual O&M cost would be split among developed 
and vacant lots in the service area. 
 
Only developed lots receiving sewer service from the City of Whitefish would pay 
the monthly sewer charges charged by the City for collection and treatment.  There 
are presently 102 developed properties within the service area that would be served 
immediately by the extended sewer main.  The parcels within the Lake Park Area 
that would not be served by the extended main, were excluded. 
 
All lots would share in the other O&M costs, which include the cost of maintaining 
the sewer improvements installed in this project and the administration costs of the 
District relating to the sewer main extension.  The basis for apportioning these costs 
to all properties is that the presence of a properly functioning sewer main benefits 
all parcels, whether connected to the main or not, and therefore the cost of 
maintaining that improvement should be shared by all benefiting properties.  There 
are a total of 125 parcels within the service area that can be served by the extended 
sewer main.  Again, the parcels within the Lark Park Area would not be served by 
the extended main and were excluded from the Planning Area. 

 
Table 7-3 O&M Costs 

City of Whitefish Sewer Charges $68,177 $68,177

Maintenance & Replacement $12,700 $12,700

Administration $6,000 $6,000

Total Annual Costs $86,877 $68,177 $18,700

Numbers of users 102 125

Estimated Annual Cost per 
Property Owner $668.40 $149.60

Estimated Monthly Rate per 
Property Owner $55.70 $12.47

Monthly Sewer Service Charge 
per Property Owner $55.70 $0.00

Estimated Monthly Other O&M 
Costs per Property Owner $12.47 $12.47

Total Monthly O&M Charge per Property Owner $68.17 $12.47

Total Annual O&M Costs per Property Owner
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H.  Total Cost 

Table 7-4 below depicts how the total annual sewer cost, including capital costs 
and O&M Costs as just described, would be split among developed and vacant lots 
in the service area. 
 
Estimated total monthly cost for developed lots receiving sewer service from the 
City of Whitefish is $172.09 while estimated total monthly cost for vacant parcels is 
$116.39. 

 
Table 7-4 Total Cost 

Category
Connected All lots - 

Only connected or vacant

Debt Service - Loan Only, No Grants $103.92 $103.92

City of Whitefish Sewer Charges $55.70 $0.00

O & M Costs $12.47 $12.47

Total Monthly Sewer Costs $172.09 $116.39

Type of  User
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P.O. Box 158 • Whitefish, MT 59937 • (406) 863-2400 • Fax: (406) 863-2419 

Carl R. Denny 
President 
Whitefish County Water & Sewer District 
P.O. Box 1755 
Whitefish, MT 59937-1755 

Dear Mr. Denny: 

February 16, 2016 
Letter# 16-016 

I am writing to respond to your letter of January 28, 2016, which I received on February 
151 regarding the possibility of relief from being required to annex for property owners in 
the Lion Mountain area. A copy of your letter is attached with this letter. 

Any decision regarding relief from annexation is a policy decision of the Whitefish City 
Council. Because of our past history with contentious annexations and Montana 
Supreme Court cases, I doubt there is much hope for such relief, but I will give you a 
description of the history of this issue in Whitefish and then propose some alternative 
concepts that the prope1iy owners and the City Council can consider. 

History 

The City once did have a policy of deferring annexations for up to two years to encourage 
connection to the water or sewer system. This policy was contained in Resolution No. 
88-20 which was adopted in October and November, 1988. A copy of Resolution No. 
88-20 is enclosed with this letter. (The City also deferred annexation for the Big 
Mountain area in 2002 until 20 years after it became contiguous to the City limits -
therefore, the Big Mountain area cannot be annexed until 2022 at the earliest.) 

Then, in 1998, when the City was preparing to annex five large areas that were right next 
to city limits, the City Council rescinded Resolution No. 88-20 by adopting Resolution 
No. 98-45. I am enclosing a copy of Resolution No. 98-45 and the minutes from that 
meeting so you can see the rationale for the rescission. Also, at that time, the City 
Council also adopted Resolution No. 98-43 which required property owners who were 
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already on the water or sewer system to sign a consent to annexation. If property owners 
did not want to sign the consent to annexation, they could disconnect from the water or 
sewer system and several property owners did disconnect. 

The City Council then annexed these large areas outside the City limits with Ordinance 
No. 98-11 , adopted on December 28, 1998. These areas were called South Central, 
Lake Park-Patton, 2nct Street - Armory, Colorado-Texas, and Nelson Lane. The City 
was sued on these annexations and the case went to the Montana Supreme Corn1 which 
decided in the City ' s favor, but not until September 21 , 2004. 

So the City (and its residents) incurred tens of thousands of dollars defending these 
lawsuits and the annexations were delayed by six years (the annexations were made 
effective on December 30, 2004). You might imagine that we should learn from this 
experience and not want to delay or defer annexations again as there is always resistance 
or even lawsuits to annexation, even when delayed or deferred. Some Houston Drive 
property owners are currently suing us to prevent annexation even before we have begun 
any proceedings to annex them. 

Other Considerations 

While delayed or deferred annexation remains an option, the City Council would have to 
change a long-standing policy to do so. When you change such policies, people who 
were annexed immediately often complain that they weren 't given that same opportunity. 
So consistent policy and precedence are important considerations. 

Another important consideration is that city residents and officials rightly feel that they 
subsidize city services used by the close-in County residents. Currently County 
residents use City streets and don' t pay anything for the maintenance of those streets as 
the State Gas Tax is appo11ioned by population and road miles inside city limits and our 
Street Maintenance Assessments only apply to city residents. The Resort Tax only 
applies to reconstruction, not maintenance. Moreover, those County residents don' t pay 
for police services that they might require while in City limits and they don ' t pay for any 
parks and recreation services even though they might occasionally use City Beach, the 
Ice Den, Depot Park, or other parks. We finally ended the subsidy of the Whitefish Fire 
Service Area with our recent contract and WFSA assessments on County residents went 
from $92 to $144 per residential structure, per year last year. City residents also pay 
taxes for County Sheriff patrol of the rural areas even though they don't directly respond 
to calls inside the City limits. So, now on top of these subsidies, city residents should 
not only help pay to connect these properties onto the sewer, but also defer or delay 
annexation? Tax equity would suggest otherwise. 

In your letter, you state that estimated property tax increases are about 26%. I am 
enclosing with this letter comparative prope11y tax statements for four Lion Mountain 
prope11ies and the property tax increase is estimated at 18%-20.5%. This range is the 
typical range that we see for annexations, but there can be instances where it is higher. 
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One assumption of these comparative prope1iy tax bills is that the roads in Lion Mountain 
would remain as private roads, maintained by the homeowners. If the City were to take 
over maintenance of Lion Mountain Roads, the Street Maintenance Assessment would 
mcrease. 

Also, just because we can annex property, it doesn' t mean we always do so. We have 
been legally able to annex the Rest Haven area since they were connected onto the sewer 
system from the project that your district helped create. We still haven' t annexed them 
all these years later. 

Options 

There are several options that come to mind, but there may be others that you, the elected 
officials, the engineers, or others can think of. 

1. Status quo - if properties connect, they sign waivers of protest to annexation and 
consents to annex. Then the City decides when to annex, which under current 
policy, is typically immediately. 

2. Delay or defer annexation - possible, but less likely given the discussion above. 

3. Have the City contribute or rebate back a portion of the increased taxes which the 
prope1iies owners face for a limited time period. As the comparative property tax 
bills show, the City would receive increased property taxes and assessments from 
the annexation of typical properties in the range of $700 - $2,400 per year. In 
order to help offset the construction and connection costs, the City could agree to 
rebate or credit each property owner with an annual amount for a limited time 
period, perhaps for lh or more of the duration of a SID or RSID for construction. 

This approach is the approach that the City of Missoula took in 1999 when it 
annexed over 10,000 people in one meeting in December, 1999 in the Rattlesnake 
and Wapikiya-Bellevue areas. I was Finance Director/City Clerk for the City of 
Missoula at that time and, in addition to subsidizing some of the construction 
costs after bids came in over budget, the City agreed to rebate and credit each 
connecting property owner' s SID bill by $100.00 per year for 11 years. While 
this contribution was somewhat limited, it did help people better afford the SID 
costs for construction and connection and allowed the City to pay, over time, and 
still benefit from receiving an increase in property taxes to pay for city services 
for the annexed residents. 

What amount we might be willing to do (if any) and for what length of time (if 
any) are very imp01iant policy issues for the City Council to consider because of 
the precedent it might set and because existing city residents would feel they 
weren ' t given the same level of assistance. 
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4. Impact fees - similar to #3 above, the City could agree to pay the impact fees for 
a sewer connection out of the increased revenue that the City would receive from 
properties. The typical sewer impact fee for a single family connection ranges 
from $1 ,500 to $2,500 with most in the $1 ,500 to $1 ,800 range. So, the City 
might need to pay those impact fees over time. Alternatively, if the impact fees 
were wrapped into the SID or RSID cost for each property, then concept #3 
above might still apply. If we were to pay the entire impact fee over time rather 
than wrapping it into a SID or RSID, then I would not think there would be 
additional assistance as proposed in #3 above. 

5. City one time construction contribution - in addition to subsidizing the 
Preliminary Engineering Report which we are currently doing, the City Council 
could consider a one-time contribution to the construction project. The likely 
source of revenue here is the Sewer Fund and some cunent city residents might 
object to using sewer revenues that they pay to subsidize new connections when 
they didn' t receive such assistance to connect. 

6. Grants - there may be a way to structure the project whereby both the City and 
the County could qualify for State TSEP ($750,000 each) and RRGL grants 
($100,000 each). We would have to investigate this idea carefully, but ifthe City 
were to do the main sewer line or some improvements up to the Lion Mountain 
subdivision, we might qualify for assistance for that and then the County (or your 
district) might qualify for construction of improvements within the Lion Mountain 
subdivision. Not sure if this idea works, but it is worth investigating. 

7. Flathead County participation - either via creation of a RSID or because this issue 
remains largely a County problem, you or others could approach Flathead County 
for a construction contribution or subsidy. 

8. Other ideas ... . 

I hope this letter has provided you with the answer to your questions. Ultimately it is a 
City Council decision, but as you can see, history, precedent, and tax equity are all very 
impo11ant issues for this issue. I plan to attend the meeting with Lion Mountain prope11y 
owners on February 23rd and I can answer other questions at that meeting. 

enclosures 

Sincerely, 

~~ 
Chuck Steams 
City Manager 
csteams@cityofwhitefish.org 

Page 4of5 

City Council Packet  April 4, 2016   page 27 of 188



cc: Mayor Muhlfeld and City Council Members 
Angela Jacobs, City Attorney 
Dave Taylor, Planning & Building Director 
Necile Lorang, Administrative Services Director/City Clerk 
Craig Workman, Public Works Director 
Mike Koopal, Whitefish Lake Institute 
Lori Curtis, Whitefish Lake Institute 
Tom Cowen, Carver Engineering 
Andy Hyde, Carver Engineering 
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January 28, 2016 

Chuck Steams 
Whitefish City Manager 
PO Box 158 
Whitefish, MT 59937 

Dear Mr. Steams: 

Whitefish County Water & Sewer District 
PO Box 1755 - Whitefish. MT 59937 - (406) 863-4820- Fax: (406) 863-4809 

As you know, Whitefish County Water & Sewer District was the applicant for the grant in 
use by Carver Engineering to produce the Preliminary Engineering Reports (PER) reference 
to Lion Mountain Subdivision' s problems with septic leachate contamination of Whitefish 
Lake. 

The preliminary report indicates rather poor response (35%) to a questionnaire sent to 132 
property owners in the subdivision. We are also concerned that only 20% of the respondents 
opted for what many of us believe to be the best solution: extended city sewers. This in 
probability because they correctly expect that solution to be rather expensive (estimated costs 
are yet to be circulated). Many homeowners also fear annexation into Whitefish as is 
currently required if connected to City sewer. This will subject them to increased property 
taxes, estimated as about 26%, also. 

If this project is to go anywhere, support from the property owners is essential. The City of 
Whitefish has an essential interest in a clean Whitefish Lake. Relief from the request to 
annex if connected to the sewer may be quite helpful in gaining the support of Lion 
Mountain homes toward remedying the leachate problem. This will help with the Houston 
Point homeowners as well. 

I look forward to receiving your comments. 

Sincerely yours, 

Q,(~ 
Carl -~sident 
Board of Directors 
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• RESOLUT I ON NO. 88-20 

WHEREAS, the Whitefish City Council desires to provide a written policy 
f or deferred annexation to areas outside the City Limits of Whitefi sh; 

WHEREAS, the City is authorized and required by Section 7-2-4731 and 
7- 2-4732, M. C.A . to establish a long range plan for the extension of City 
services to areas outside the corporate limits proposed to be annexed; 

WHEREAS, the Whitefish City Council recognizes that it is beneficial to 
the City of Wh itefish and the residents in close proximity to the City of 
Whitefish to have written guidance concerning deferred annexation and the 
extension of City services to these areas; 

WHEREAS, the Whitefish City Council has determined that the environmental 
protection of the City of Whitefish, the area surrounding the City of 
Whitefish, Whitefish Lake, Whitefish River, numerous streams, ponds and all 
other waterways, would benefit from the extension of City services to these 
outlying areas; and 

WHEREAS, the Whitefish City Council has determined that the financial 
burden associated with the maintenance of Whitefish City Sewer and Water would 
be lessened for all users from the extension of City services to areas not 

• within the City Limits. 

• 

NOW, THEREFORE, BE IT RESOLVED by the Ci ty Council of the City of 
Whitefish, Montana, that all annexations and extensions of services be 
compatible with the then current Long Range Plan for City services outside the 
corporate limits as adopted by the Whitefish City Council. 

BE IT FURTHER RESOLVED, that in cases of deferred annexation the 
following shall apply : 

For areas contiguous or not contiguous to the City, it is the policy to 
allow for hookup to City services with the full and complete understanding 
that prior to extending City services, property owners agree to sign a waiver 
of protest and understand that annexation into the City will occur no sooner 
than t wo (2) years from the date of receipt of City services, and thereafter 
annexation will be linked to the City's extension of services plan. 

BE IT FURTHER RESOLVED, that this Resolution is being passed to clearly 
identify and provide guidance to those areas that are outside the City Limits 
of Whitefish who wish to receive the benefits and enj oyment of City services . 
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• 

• 

• 

BE IT FURTHER RESOLVED, that the areas outside the City Limits of 
Whitefish, which receive Whitefish City services, agree to consult with the 
City Manager prior to embarking on any major capital improvements of their 
area. This requirement is necessary in order to regulate and to prevent any 
incompatibility with the Public Works Standards of the City of Whitefish. 

BE IT FINALLY RESOLVED, that the City Council may end this written policy 
of deferred annexation herein approved, by the passage of a Resolution 
repealing this Resolution, at any time, but the Resolution repealing this 
Resolution will necessitate a public hearing. 

DATED this 7th day of __,N~o~v~e~:mibe:.=>~r,.__~~~~-' 1988. 

ATTEST : 

KA~BER," City Clerk 
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• 

• 

• 

RESOLUTION NO. 9H-L15 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITEFISH, MONTANA, 
REPEALING AND RESCINDING RESOLUTION NO. 88 - 20, WHICH REQUIRED THAT 
THE CITY OF WHITEFISH DELAY ANNEXATION OF PROPERTIES OUTSIDE OF THE 
CITY FOR A PERIOD OF TWO YEARS AFTER SUCH PROPERTIES BEGAN 
RECEIVING CITY UTILITY SERVICES . 

WHEREAS, on November 7, 1988, the City Council of the City of 
Whitefish adopted Resolution No . 88-20, which required that the 
City of Whitefish delay annexation of properties outside of the 
City for a period of two years after such properties began 
receiving City utility services; and 

WHEREAS, the City council of the City of Whitefish has 
determined that it is in the best interests of the City, and its 
inhabitants, and represents the best and most practical policy of 
the City of Whitefish, that annexations occur when it is in the 
best interests of the City that they occur, rather than being 
subject to an arbitrary two-year period of delay; and 

WHEREAS, the City Council of the City of Whitefish has 
determined that such two-year delay serves no interest of the City, 
but rather is or may be detrimental to the City's ability to annex 
properties that receive City utility services; and 

WHEREAS, Resolution No. 88-20 provides that any resolution 
repealing Resolution No. 88-20 will necessitate a public hearing; 
and 

WHEREAS, it is doubtful that one City Council can impose a 
requirement of a public hearing prior to the repeal of a resolution 
by a later City Council, if a public hearing is not otherwis e 
required by law; and 

WHEREAS, nevertheless the City Council, at its regular meeting 
on October 5, 1998, conducted a duly-noticed public hearing and 
received public comment regarding the proposed repeal of Resolution 
No. 88- 20; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF WHITEFISH, MONTANA : 

Section 1 : That all of the recitals set forth above are 
hereby adopted as findings of fact by the City Council. 

Section 2 : Resolution No. 88 -20 is h ereby rescinded and 
repealed in its entirety . 

Section 3 : This Resolution shall take effect immediately upon 
its approval by the City Council . 

1 
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• 

• 

• 

• 

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
WHITEFISH, MONTANA, AND APPROVED BY THE MAYOR THEREOF THIS~ DAY 
OF OCTOBER, 1998 . 

MAYOR 

ATTEST: 

2 
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• 

• 

• 

COUNCIL MEETING 
OCTOBER 5 1998 

Mayor Jenson opened the public hearing and as there was no public comment 
either in favor or opposed he closed the public hearing and turned the issue over 
to the Council for consideration. 

Councilman Nelson made a motion, seconded by Councilwoman Jacobson, to 
accept Staff Report WA-98- 1 (corrected) and dated 9-8-98, along with the Planning 
Board letter of 9-25-98, as findings of fact. The motion is to extend WR-2 
zoning upon annexation. The conditions of approval would be to hook up to City 
of Whitefish water and sewer. After considerable discussion the motion passed 
with 5 aye votes and 1 no vote. Councilman Stephens voted no. 

3. RESCISSION OF RESOLUTION 88-20: City Manager Ennor explained that 
Resolution 88-20 provides a two year postponement of annexation for properties 
outside the City limits which were allowed to connect to one or other of the 
City's utilities. The rescission of the resolution would be done by Resolution 
number 98-43 which City Attorney Phelps had prepared. 

City Attorney Phelps explained that 98-45 would rescind 88-20. He also 
gave some of the background information on why resolution 88-20 was passed by 
the city Council . Some area such as Crosswinds/Hueth, Texas/Colorado were in 
the county but needed to hook onto the City sewer. The Council passed the 
resolution assuring them they had two years before they could be annexed to the 
City. He said as we move ahead with today's annexations it is causing the City 
problems and makes it difficult to annex and that is why Staff has recommended 
it be repealed, there is no reason to keep it. It would effect people that have 
hooked up in the last two years, those people could not be annexed until this 
resolution is rescinded. It would not apply to those people that had petitioned 
for annexation, but would apply to people signing waivers of protest in the last 
two years. 

Mayor Jenson opened the public hearing asking proponents to speak first. 

There was no comment in favor of the rescission and Mayor Jenson called 
for opponents to speak. 

Jerry Hanson, former Councilman, said he was one of six Councilors who 
passed this Resolution. He stated the resolution was not done for a specific 
area but there were several problems with annexation to get City utilities and 
he gave examples of some of the areas. The Council at that time recognized that 
protection of environment water quality was very important and it was more 
important to get City water and particularly City sewer to the people who needed 
it than to get them annexed immediately. If you refer back to 88-20 it refers 
to annexation not before the two years is up after service is obtained and then 
annexation only if the City can demonstrate how it will provide all other City 
services to that property. It requires the City to do a bit of thinking and 
planning for the extension of the services. They felt the resolution was 
important enough and specifically put language in there, that says before you 
amend, alter or rescind this resolution you must hold a public hearing. They 
were primarily targeting the outside areas that needed the sewer, were not 
necessarily contiguous to the City, they were thinking in terms of individual 
properties more than they were development and when a commercial property came 
in subsequent to the adoption of this, Council said wait a minute, we never 
intended this to apply to commercial property. He does believe as written there 
is a lot of room for amendment, but before the Council takes the full step of 
rescinding this and leaving a vacuum that a replacement policy either as 
amendments to this or a totally new policy that accomplishes the same objective 
of providing some type of certainty to property owners as far as obtaining the 
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• 

City water and sewer utilities. 

AFT 

COUNCIL MEETING 
OCTOBER 5 1998 

Dave Perry, resident on Denver Avenue, was concerned because he likes to 
see things organized and planned ahead and he sees the two year waiting period 
as a time as a homeowner, he can review the process and see how things are going 
to happen rather than just jumping into the fire. He felt the two years gives 
the homeowners and the City time to work together so they can see what is going 
on and are not confronted with surprises. He also handed Mayor Jenson a letter 
from one of his neighbors regarding this issue. 

Bobbie Nygaard, 815 Texas Avenue, said it did not effect her property as 
much as she thought it would because they have been hooked onto water for a long 
time, but she could definitely see a need for the two year waiting period 
because as she looks at the City jumping in and annexing their very rural 
neighborhood and all they have is water and much of the property around them has 
no services at all . The City wants to annex them and she did not see where they 
are going to have the City services afterwards. She could see the benefit of 
the two year period. 

Chris Holt, East Second street resident, wanted to ask questions about the 
big picture of the annexation. What time line is being followed, what was t he 
selection process, why the hurry, etc. 

Mayor Jenson explained t hat only Resolution 88- 20 was being discussed 
tonight, but Mr. Holt was welcome to come to City hall and visit with the City 
Manager, Public Works Director or he could come to his business and visit about 
the annexation . Mr . Holt said his questions did relate to Resolution 88- 20 
because City Council is repealing it to speed up the process. 

Mayor Jenson said the process the Council was undertaking is not 
necessarily the quickest process, the process allows for six weeks to annex, this 
is stretching out to three and one half months. There will be at least two 
informational sessions that are not required, there is going to be one mailing 
to everyone and one mailing to those that are on City utilities . The process 
is being stretched out well beyond the required period of time. 

There was no further public comments and Mayor Jenson closed the public 
hearing and turned the issue over to the Council for consideration. 

Council discussed the issue and councilman Gwiazdon recommended the Council 
move forward with the r escission and a committee could be appointed to review 
and analyze 88-20 to see if there are areas that the Council needs to look at. 

After discussion, councilwoman Metzmaker made a motion, seconded by 
councilman Gwiazdon, to adopt Resolution 98-45, repealing and rescinding 
Resolution No. 88-20. The motion passed with 5 aye votes to 1 no vote. 
councilman Hope voted no. 

OLD BUSINESS 

1. SPORTS COMPLEX LEASE: Councilors Metzmaker and Nelson had met with 
the Sports Complex representatives to discuss the terms of the proposed l ease . 
They came of with seven ( 7) proposed changes to the lease . The changes are 
outlined in City Attorney Phelps memorandum dated September 30, 1998 . 

Councilman Nelson said he and Councilor Metzmaker met with the Sports 
Complex representatives on Septe mber 10th. His intent to move this issue along 
would be to bring the lease itself back to the Council and make the suggested 
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City of Whitefish Tax Bill Calculator - Tax Year 2015
Taxable Percent 1.35%

Assessor No.: Personal Taxable % 3.00%

Type of Property Market Value Taxable Value
Real Estate $102,419 $1,307.00
Improvements $3,367,740 $55,538.00

$56,845.00

264.21 * Verify Residential Minimum, Private Road or Maximum for MD-1

County 4,631.82 County Library 0.00
Sheriff 2,043.36 County Perm Med Levy 553.61
Noxious Weed 103.45 Countywide Mosquito 39.79
911 Gener Oblig Bond 106.86 Road 0.00
County Planning 0.00 Board of Health 373.43
County Land Fill 80.73

SUB TOTAL - Taxes for County Functions $7,933.05

State - University 341.03 General Schools 6,003.90
State - School Aid 2,273.56 Flat Val Com College 923.63
Whitefish Hi School 3,716.70 Wfsh City Elem 74 5,641.27
FVCC Permis Med Levy 155.74

SUB TOTAL - Taxes for Education $19,055.83

Whitefish City 7,253.42 Resort Tax Relief -1,808.69
Whitefish Health Ins 821.98 WF Fire/Ambulance 1,364.28
Wfsh LT 1 52.84 Wfsh City Streets 83.00
Whsh Prk/Grnwy Mnt 1 34.63 Wfsh Strmwtr Imp&Mnt 12.53

SUB TOTAL - Taxes for City Functions $7,813.99

Soil & Water Consv 98.33 Co. Water Dist 0.00
State Forester 42.55 WFSH Fire Serv Area 0.00

SUB TOTAL - Other Taxes and Fees $140.88

Total Mills Levied 0.609382 Estimated Total Taxes and Fees $34,943.75

2015 Existing Total Taxes and Fees $29,160.25

Estimated Additional Taxes and Fees $5,783.50
Estimated Percent Increase 19.83%

Levies Deleted
Road 0.02386 1356.18
County Library 0.00688 391.05 Percentage
County Planning 0.00245 139.26 County 22.7%
Wfsh Fire Serv Area 144.00 Education 54.5%

City 22.4%
Other 0.4%

Total 0.03319 $2,030.49

0.081490 0.000000

Residential
0108190

Private Road

$3,470,159

Property Front Footage

0.03595 0.009740
0.00182 0.000700
0.00188 0.000000
0.000000 0.006570

0.138150

0.006000 0.105630
0.040000 0.016250
0.065390 0.099250
0.002740

0.001730

0.335260

0.127600 -0.031818
0.014460 0.024000

$0.20

0.134242

0.001730 0.000000

County 
22.70%

Education
54.53%

City
22.36%

Other
0.40%

County

Education

City

Other
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FLATHEAD COUNTY

Adele Krantz, Treasurer
935 1st Ave W Ste T   Kalispell MT  59901

(406) 758-5680

http://flathead.mt.gov/property_tax

2015 REAL ESTATE TAX BILL

STEPHEN & CHARLENE BARASCH                        
13836 RIVOLI DR
PALM BEACH GARDENS FL 33410

ASSESSOR NUMBER:
TAX BILL NUMBER:
SCHOOL DISTRICT:
GEO CODE: 07429222301100000

0108190

44
201531811

Property Location:
2965 OSPREY LN
WHITEFISH MT 59937

Property DescriptionParties with ownership interest as of January 1, 2015
 Owner of Record......BARASCH, STEPHEN & CHARLENE 22 31 22 TR 5C IN L3&4

Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Description        Percentage      Amount Description        Percentage      Amount Description        Percentage      Amount Description        Percentage      Amount 

County Functions       33.67%      9819.54 Real Estate                  102,419           1,301.00
Education              65.34%     19055.83 Improvements               3,367,740          55,538.00
Other                   0.97%       284.88                         ------------       ------------

 Totals                     3,470,159          56,839.00

SUMMARY OF TAXES, LEVIES & FEES
391.05006880.COUNTY LIBRARY4631.82081490.COUNTY
553.61009740.CO PERM MED LEVY2043.36035950.SHERIFF
39.79000700.COUNTYWIDE MOSQUITO103.45001820.NOXIOUS WEEDS

1356.18023860.ROAD106.86001880.911 GENER OBLIG BOND
373.43006570.BOARD OF HEALTH139.26002450.COUNTY PLANNING

80.73COUNTY LANDFILL

9819.549819.549819.549819.54171340171340171340171340....TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

6003.90105630.GENERAL SCHOOLS341.03006000.STATE - UNIVERSITY
923.63016250.FLAT VAL COM COLLEGE2273.56040000.STATE - SCHOOL AID

5641.27099250.WFSH RURAL ELEM 443716.70065390.WHITEFISH HI SCHOOL
155.74002740.FVCC PERMIS MED LEVY

19055.8319055.8319055.8319055.83335260335260335260335260....TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

42.55STATE FORESTER98.33001730.SOIL & WATER CONSERV
144.00WFSH FIRE SERV AREAS

284.88284.88284.88284.88001730001730001730001730....OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

Total Taxes and Fees . . . 29160.25Total Taxes and Fees . . . 29160.25Total Taxes and Fees . . . 29160.25Total Taxes and Fees . . . 29160.25
0.508330Total Mills Levied

1st Installment due 11/30/2015 = 14580.141st Installment due 11/30/2015 = 14580.141st Installment due 11/30/2015 = 14580.141st Installment due 11/30/2015 = 14580.1430812
2nd Installment due 05/31/2016 = 14580.112nd Installment due 05/31/2016 = 14580.112nd Installment due 05/31/2016 = 14580.112nd Installment due 05/31/2016 = 14580.11

Tax paid receipts will be mailed only if a self-addressed stamped envelope is enclosed.

To pay or view taxes online, go to

A 3% fee will be charged on all credit/debit card payments.  There is no fee to pay by e-check.

http://flathead.mt.gov/property_tax.

Payments made or postmarked after the due date must include 2% penalty & monthly interest of 5/6 of 1% (0.008333).

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Keep upper portion for your records.

Return this stub with 2nd half payment.  Payment must be

FLATHEAD COUNTY TREASURER
Please include your tax bill number on your check.

DO NOT PAY THIS IF IT IS INCLUDED IN YOUR MORTGAGE PAYMENT

If your address has changed, please make corrections below.

MAY 31, 2016

Pay by e-check, credit/debit card online at http://flathead.mt.gov/property_tax

ASSESSOR NUMBER:

TAX BILL NUMBER:

SCHOOL DISTRICT:

0108190

201531811

44

Tax Amount Due: 14580.11

2ND
2015 REAL ESTATE *20153181120000001458011*

PALM BEACH GARDENS FL 33410
13836 RIVOLI DR
STEPHEN & CHARLENE BARASCH

Make checks payable to
 hand delivered or postmarked by:

No additional notice will be 
sent for this installment.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Return this stub with 1st half payment.  Payment must be 

FLATHEAD COUNTY TREASURER
Please include your tax bill number on your check.

DO NOT PAY THIS IF IT IS INCLUDED IN YOUR MORTGAGE PAYMENT

If your address has changed, please make corrections below.

NOVEMBER 30, 2015

ASSESSOR NUMBER:

TAX BILL NUMBER:

SCHOOL DISTRICT:

0108190

201531811

44

Tax Amount Due: 14580.14

1ST
2015 REAL ESTATE *20153181110000001458014*

29160.25

Pay by e-check, credit/debit card online at http://flathead.mt.gov/property_tax

PALM BEACH GARDENS FL 33410
13836 RIVOLI DR
STEPHEN & CHARLENE BARASCH

 hand delivered or postmarked by:

Make checks payable to

Full year by 11/30/15
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City of Whitefish Tax Bill Calculator - Tax Year 2015
Taxable Percent 1.35%

Assessor No.: Personal Taxable % 3.00%

Type of Property Market Value Taxable Value
Real Estate $262,153 $3,539.00
Improvements $245,520 $3,315.00

$6,854.00

78.12 * Verify Residential Minimum, Private Road or Maximum for MD-1

County 558.53 County Library 0.00
Sheriff 246.40 County Perm Med Levy 66.76
Noxious Weed 12.47 Countywide Mosquito 4.80
911 Gener Oblig Bond 12.89 Road 0.00
County Planning 0.00 Board of Health 45.03
County Land Fill 80.73

SUB TOTAL - Taxes for County Functions $1,027.61

State - University 41.12 General Schools 723.99
State - School Aid 274.16 Flat Val Com College 111.38
Whitefish Hi School 448.18 Wfsh City Elem 74 680.26
FVCC Permis Med Levy 18.78

SUB TOTAL - Taxes for Education $2,297.87

Whitefish City 874.57 Resort Tax Relief -218.08
Whitefish Health Ins 99.11 WF Fire/Ambulance 164.50
Wfsh LT 1 15.62 Wfsh City Streets 83.00
Whsh Prk/Grnwy Mnt 1 34.63 Wfsh Strmwtr Imp&Mnt 12.53

SUB TOTAL - Taxes for City Functions $1,065.88

Soil & Water Consv 11.85 Co. Water Dist 0.00
State Forester 42.55 WFSH Fire Serv Area 0.00

SUB TOTAL - Other Taxes and Fees $54.40

Total Mills Levied 0.609382 Estimated Total Taxes and Fees $4,445.76

2015 Existing Total Taxes and Fees $3,751.37

Estimated Additional Taxes and Fees $694.39
Estimated Percent Increase 18.51%

Levies Deleted
Road 0.02386 163.54
County Library 0.00688 47.16 Percentage
County Planning 0.00245 16.79 County 23.1%
Wfsh Fire Serv Area 144.00 Education 51.7%

City 24.0%
Other 1.2%

Total 0.03319 $371.49

0.134242

0.001730 0.000000

0.001730

0.335260

0.127600 -0.031818
0.014460 0.024000

$0.20

0.040000 0.016250
0.065390 0.099250
0.002740

0.000000 0.006570

0.138150

0.006000 0.105630

0.03595 0.009740
0.00182 0.000700
0.00188 0.000000

0.081490 0.000000

Residential
0013163

Private Road

$507,673

Property Front Footage

County 
23.11%

Education
51.69%

City
23.98%

Other
1.22%

County

Education

City

Other
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FLATHEAD COUNTY

Adele Krantz, Treasurer
935 1st Ave W Ste T   Kalispell MT  59901

(406) 758-5680

http://flathead.mt.gov/property_tax

2015 REAL ESTATE TAX BILL

GERRY & CAROLE ERLAM                              
2713 8TH ST SW
CALGARY AB  T2T 3A4
CANADA

ASSESSOR NUMBER:
TAX BILL NUMBER:
SCHOOL DISTRICT:
GEO CODE: 07429222102060000

0013163

44
201531431

Property Location:
607 LM BEACH LN
WHITEFISH MT 59937

Property DescriptionParties with ownership interest as of January 1, 2015
 Owner of Record......ERLAM, GERRY & CAROLE 22 31 22 TR 2DT IN L 4

Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Description        Percentage      Amount Description        Percentage      Amount Description        Percentage      Amount Description        Percentage      Amount 

County Functions       33.45%      1255.10 Real Estate                  262,153           3,539.00
Education              61.25%      2297.87 Improvements                 245,520           3,315.00
Other                   5.28%       198.40                         ------------       ------------

 Totals                       507,673           6,854.00

SUMMARY OF TAXES, LEVIES & FEES
47.16006880.COUNTY LIBRARY558.53081490.COUNTY
66.76009740.CO PERM MED LEVY246.40035950.SHERIFF
4.80000700.COUNTYWIDE MOSQUITO12.47001820.NOXIOUS WEEDS

163.54023860.ROAD12.89001880.911 GENER OBLIG BOND
45.03006570.BOARD OF HEALTH16.79002450.COUNTY PLANNING

80.73COUNTY LANDFILL

1255.101255.101255.101255.10171340171340171340171340....TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

723.99105630.GENERAL SCHOOLS41.12006000.STATE - UNIVERSITY
111.38016250.FLAT VAL COM COLLEGE274.16040000.STATE - SCHOOL AID
680.26099250.WFSH RURAL ELEM 44448.18065390.WHITEFISH HI SCHOOL

18.78002740.FVCC PERMIS MED LEVY

2297.872297.872297.872297.87335260335260335260335260....TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

42.55STATE FORESTER11.85001730.SOIL & WATER CONSERV
144.00WFSH FIRE SERV AREAS

198.40198.40198.40198.40001730001730001730001730....OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

Total Taxes and Fees . . . 3751.37Total Taxes and Fees . . . 3751.37Total Taxes and Fees . . . 3751.37Total Taxes and Fees . . . 3751.37
0.508330Total Mills Levied

1st Installment due 11/30/2015 = 1875.701st Installment due 11/30/2015 = 1875.701st Installment due 11/30/2015 = 1875.701st Installment due 11/30/2015 = 1875.706406
2nd Installment due 05/31/2016 = 1875.672nd Installment due 05/31/2016 = 1875.672nd Installment due 05/31/2016 = 1875.672nd Installment due 05/31/2016 = 1875.67

Tax paid receipts will be mailed only if a self-addressed stamped envelope is enclosed.

To pay or view taxes online, go to

A 3% fee will be charged on all credit/debit card payments.  There is no fee to pay by e-check.

http://flathead.mt.gov/property_tax.

Payments made or postmarked after the due date must include 2% penalty & monthly interest of 5/6 of 1% (0.008333).

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Keep upper portion for your records.

Return this stub with 2nd half payment.  Payment must be

FLATHEAD COUNTY TREASURER
Please include your tax bill number on your check.

DO NOT PAY THIS IF IT IS INCLUDED IN YOUR MORTGAGE PAYMENT

If your address has changed, please make corrections below.

MAY 31, 2016

Pay by e-check, credit/debit card online at http://flathead.mt.gov/property_tax

ASSESSOR NUMBER:

TAX BILL NUMBER:

SCHOOL DISTRICT:

0013163

201531431

44

Tax Amount Due: 1875.67

2ND
2015 REAL ESTATE *20153143120000000187567*

CANADA

CALGARY AB  T2T 3A4
2713 8TH ST SW
GERRY & CAROLE ERLAM

Make checks payable to
 hand delivered or postmarked by:

No additional notice will be 
sent for this installment.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Return this stub with 1st half payment.  Payment must be 

FLATHEAD COUNTY TREASURER
Please include your tax bill number on your check.

DO NOT PAY THIS IF IT IS INCLUDED IN YOUR MORTGAGE PAYMENT

If your address has changed, please make corrections below.

NOVEMBER 30, 2015

ASSESSOR NUMBER:

TAX BILL NUMBER:

SCHOOL DISTRICT:

0013163

201531431

44

Tax Amount Due: 1875.70

1ST
2015 REAL ESTATE *20153143110000000187570*

3751.37

Pay by e-check, credit/debit card online at http://flathead.mt.gov/property_tax

CANADA
CALGARY AB  T2T 3A4
2713 8TH ST SW
GERRY & CAROLE ERLAM

 hand delivered or postmarked by:

Make checks payable to

Full year by 11/30/15
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City of Whitefish Tax Bill Calculator - Tax Year 2015
Taxable Percent 1.35%

Assessor No.: Personal Taxable % 3.00%

Type of Property Market Value Taxable Value
Real Estate $415,874 $5,614.00
Improvements $740,526 $9,997.00

$15,611.00

519.02 * Verify Residential Minimum, Private Road or Maximum for MD-1

County 1,272.14 County Library 0.00
Sheriff 561.22 County Perm Med Levy 152.05
Noxious Weed 28.41 Countywide Mosquito 10.93
911 Gener Oblig Bond 29.35 Road 0.00
County Planning 0.00 Board of Health 102.56
County Land Fill 80.73

SUB TOTAL - Taxes for County Functions $2,237.39

State - University 93.67 General Schools 1,648.99
State - School Aid 624.44 Flat Val Com College 253.68
Whitefish Hi School 1,020.80 Wfsh City Elem 74 1,549.39
FVCC Permis Med Levy 42.77

SUB TOTAL - Taxes for Education $5,233.74

Whitefish City 1,991.96 Resort Tax Relief -496.71
Whitefish Health Ins 225.74 WF Fire/Ambulance 374.66
Wfsh LT 1 103.80 Wfsh City Streets 83.00
Whsh Prk/Grnwy Mnt 1 34.63 Wfsh Strmwtr Imp&Mnt 12.53

SUB TOTAL - Taxes for City Functions $2,329.61

Soil & Water Consv 27.00 Co. Water Dist 0.00
State Forester 42.55 WFSH Fire Serv Area 0.00

SUB TOTAL - Other Taxes and Fees $69.55

Total Mills Levied 0.609382 Estimated Total Taxes and Fees $9,870.29

2015 Existing Total Taxes and Fees $8,202.81

Estimated Additional Taxes and Fees $1,667.48
Estimated Percent Increase 20.33%

Levies Deleted
Road 0.02386 372.48
County Library 0.00688 107.40 Percentage
County Planning 0.00245 38.25 County 22.7%
Wfsh Fire Serv Area 144.00 Education 53.0%

City 23.6%
Other 0.7%

Total 0.03319 $662.13

0.134242

0.001730 0.000000

0.001730

0.335260

0.127600 -0.031818
0.014460 0.024000

$0.20

0.040000 0.016250
0.065390 0.099250
0.002740

0.000000 0.006570

0.138150

0.006000 0.105630

0.03595 0.009740
0.00182 0.000700
0.00188 0.000000

0.081490 0.000000

Residential
0981454

Private Road

$1,156,400

Property Front Footage

County 
22.67%

Education
53.03%

City
23.60%

Other
0.70%

County

Education

City

Other
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FLATHEAD COUNTY

Adele Krantz, Treasurer
935 1st Ave W Ste T   Kalispell MT  59901

(406) 758-5680

http://flathead.mt.gov/property_tax

2015 REAL ESTATE TAX BILL

DENNIS FOLEY                                      
111 SUN RISE DR
WHITEFISH MT 59937

ASSESSOR NUMBER:
TAX BILL NUMBER:
SCHOOL DISTRICT:
GEO CODE: 07429227202200000

0981454

44
201535570

Property Location:
111 SUN RISE DR
WHITEFISH MT 59937

Property DescriptionParties with ownership interest as of January 1, 2015
 Owner of Record......FOLEY, DENNIS 27 31 22 LION MOUNTAIN SUB 6 LOT 2
 Etal.................REESE, MICHELE

Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Description        Percentage      Amount Description        Percentage      Amount Description        Percentage      Amount Description        Percentage      Amount 

County Functions       33.59%      2755.52 Real Estate                  415,874           5,614.00
Education              63.80%      5233.74 Improvements                 740,526           9,997.00
Other                   2.60%       213.55                         ------------       ------------

 Totals                     1,156,400          15,611.00

SUMMARY OF TAXES, LEVIES & FEES
107.40006880.COUNTY LIBRARY1272.14081490.COUNTY
152.05009740.CO PERM MED LEVY561.22035950.SHERIFF
10.93000700.COUNTYWIDE MOSQUITO28.41001820.NOXIOUS WEEDS

372.48023860.ROAD29.35001880.911 GENER OBLIG BOND
102.56006570.BOARD OF HEALTH38.25002450.COUNTY PLANNING

80.73COUNTY LANDFILL

2755.522755.522755.522755.52171340171340171340171340....TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

1648.99105630.GENERAL SCHOOLS93.67006000.STATE - UNIVERSITY
253.68016250.FLAT VAL COM COLLEGE624.44040000.STATE - SCHOOL AID

1549.39099250.WFSH RURAL ELEM 441020.80065390.WHITEFISH HI SCHOOL
42.77002740.FVCC PERMIS MED LEVY

5233.745233.745233.745233.74335260335260335260335260....TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

42.55STATE FORESTER27.00001730.SOIL & WATER CONSERV
144.00WFSH FIRE SERV AREAS

213.55213.55213.55213.55001730001730001730001730....OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

Total Taxes and Fees . . . 8202.81Total Taxes and Fees . . . 8202.81Total Taxes and Fees . . . 8202.81Total Taxes and Fees . . . 8202.81
0.508330Total Mills Levied

1st Installment due 11/30/2015 = 4101.421st Installment due 11/30/2015 = 4101.421st Installment due 11/30/2015 = 4101.421st Installment due 11/30/2015 = 4101.4228324
2nd Installment due 05/31/2016 = 4101.392nd Installment due 05/31/2016 = 4101.392nd Installment due 05/31/2016 = 4101.392nd Installment due 05/31/2016 = 4101.39

Tax paid receipts will be mailed only if a self-addressed stamped envelope is enclosed.

To pay or view taxes online, go to

A 3% fee will be charged on all credit/debit card payments.  There is no fee to pay by e-check.

http://flathead.mt.gov/property_tax.

Payments made or postmarked after the due date must include 2% penalty & monthly interest of 5/6 of 1% (0.008333).

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Keep upper portion for your records.

Return this stub with 2nd half payment.  Payment must be

FLATHEAD COUNTY TREASURER
Please include your tax bill number on your check.

DO NOT PAY THIS IF IT IS INCLUDED IN YOUR MORTGAGE PAYMENT

If your address has changed, please make corrections below.

MAY 31, 2016

Pay by e-check, credit/debit card online at http://flathead.mt.gov/property_tax

ASSESSOR NUMBER:

TAX BILL NUMBER:

SCHOOL DISTRICT:

0981454

201535570

44

Tax Amount Due: 4101.39

2ND
2015 REAL ESTATE *20153557020000000410139*

WHITEFISH MT 59937
111 SUN RISE DR
DENNIS FOLEY

Make checks payable to
 hand delivered or postmarked by:

No additional notice will be 
sent for this installment.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Return this stub with 1st half payment.  Payment must be 

FLATHEAD COUNTY TREASURER
Please include your tax bill number on your check.

DO NOT PAY THIS IF IT IS INCLUDED IN YOUR MORTGAGE PAYMENT

If your address has changed, please make corrections below.

NOVEMBER 30, 2015

ASSESSOR NUMBER:

TAX BILL NUMBER:

SCHOOL DISTRICT:

0981454

201535570

44

Tax Amount Due: 4101.42

1ST
2015 REAL ESTATE *20153557010000000410142*

8202.81

Pay by e-check, credit/debit card online at http://flathead.mt.gov/property_tax

WHITEFISH MT 59937
111 SUN RISE DR
DENNIS FOLEY

 hand delivered or postmarked by:

Make checks payable to

Full year by 11/30/15

City Council Packet  April 4, 2016   page 41 of 188



City of Whitefish Tax Bill Calculator - Tax Year 2015
Taxable Percent 1.35%

Assessor No.: Personal Taxable % 3.00%

Type of Property Market Value Taxable Value
Real Estate $150,014 $2,025.00
Improvements $159,386 $2,152.00

$4,177.00

146.34 * Verify Residential Minimum, Private Road or Maximum for MD-1

County 340.41 County Library 0.00
Sheriff 150.16 County Perm Med Levy 40.68
Noxious Weed 7.60 Countywide Mosquito 2.92
911 Gener Oblig Bond 7.85 Road 0.00
County Planning 0.00 Board of Health 27.44
County Land Fill 80.73

SUB TOTAL - Taxes for County Functions $657.79

State - University 25.06 General Schools 441.22
State - School Aid 167.08 Flat Val Com College 67.88
Whitefish Hi School 273.13 Wfsh City Elem 74 414.57
FVCC Permis Med Levy 11.44

SUB TOTAL - Taxes for Education $1,400.38

Whitefish City 532.99 Resort Tax Relief -132.90
Whitefish Health Ins 60.40 WF Fire/Ambulance 100.25
Wfsh LT 1 29.27 Wfsh City Streets 83.00
Whsh Prk/Grnwy Mnt 1 34.63 Wfsh Strmwtr Imp&Mnt 12.53

SUB TOTAL - Taxes for City Functions $720.17

Soil & Water Consv 7.22 Co. Water Dist 0.00
State Forester 7.09 WFSH Fire Serv Area 0.00

SUB TOTAL - Other Taxes and Fees $14.31

Total Mills Levied 0.609382 Estimated Total Taxes and Fees $2,792.65

2015 Existing Total Taxes and Fees $2,355.11

Estimated Additional Taxes and Fees $437.54
Estimated Percent Increase 18.58%

Levies Deleted
Road 0.02386 99.66
County Library 0.00688 28.74 Percentage
County Planning 0.00245 10.23 County 23.6%
Wfsh Fire Serv Area 144.00 Education 50.1%

City 25.8%
Other 0.5%

Total 0.03319 $282.63

0.134242

0.001730 0.000000

0.001730

0.335260

0.127600 -0.031818
0.014460 0.024000

$0.20

0.040000 0.016250
0.065390 0.099250
0.002740

0.000000 0.006570

0.138150

0.006000 0.105630

0.03595 0.009740
0.00182 0.000700
0.00188 0.000000

0.081490 0.000000

Residential
0802580

Private Road

$309,400

Property Front Footage

County 
23.55%

Education
50.15%

City
25.79%

Other
0.51%

County

Education

City

Other
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FLATHEAD COUNTY

Adele Krantz, Treasurer
935 1st Ave W Ste T   Kalispell MT  59901

(406) 758-5680

http://flathead.mt.gov/property_tax

2015 REAL ESTATE TAX BILL

JOHN W & REBECCA L MIDDLETON                      
90 WAGON WHEEL RD
WHITEFISH MT 59937

ASSESSOR NUMBER:
TAX BILL NUMBER:
SCHOOL DISTRICT:
GEO CODE: 07429227102030000

0802580

44
201533913

Property Location:
1285 LION MOUNTAIN DR
WHITEFISH MT 59937

Property DescriptionParties with ownership interest as of January 1, 2015
 Owner of Record......MIDDLETON, JOHN W & REBECCA L 27 31 22 LION MOUNTAIN SUB 2 LOT 10

Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Type of Property    Market Value   Taxable Value Description        Percentage      Amount Description        Percentage      Amount Description        Percentage      Amount Description        Percentage      Amount 

County Functions       33.81%       796.42 Real Estate                  150,014           2,025.00
Education              59.46%      1400.38 Improvements                 159,386           2,152.00
Other                   6.72%       158.31                         ------------       ------------

 Totals                       309,400           4,177.00

SUMMARY OF TAXES, LEVIES & FEES
28.74006880.COUNTY LIBRARY340.41081490.COUNTY
40.68009740.CO PERM MED LEVY150.16035950.SHERIFF
2.92000700.COUNTYWIDE MOSQUITO7.60001820.NOXIOUS WEEDS

99.66023860.ROAD7.85001880.911 GENER OBLIG BOND
27.44006570.BOARD OF HEALTH10.23002450.COUNTY PLANNING

80.73COUNTY LANDFILL

796.42796.42796.42796.42171340171340171340171340....TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...TAXES FOR COUNTY FUNCTIONS...SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

441.22105630.GENERAL SCHOOLS25.06006000.STATE - UNIVERSITY
67.88016250.FLAT VAL COM COLLEGE167.08040000.STATE - SCHOOL AID

414.57099250.WFSH RURAL ELEM 44273.13065390.WHITEFISH HI SCHOOL
11.44002740.FVCC PERMIS MED LEVY

1400.381400.381400.381400.38335260335260335260335260....TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........TAXES FOR EDUCATION..........SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

7.09STATE FORESTER7.22001730.SOIL & WATER CONSERV
144.00WFSH FIRE SERV AREAS

158.31158.31158.31158.31001730001730001730001730....OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........OTHER TAXES AND FEES.........SUBTOTAL - SUBTOTAL - SUBTOTAL - SUBTOTAL - 

Total Taxes and Fees . . . 2355.11Total Taxes and Fees . . . 2355.11Total Taxes and Fees . . . 2355.11Total Taxes and Fees . . . 2355.11
0.508330Total Mills Levied

1st Installment due 11/30/2015 = 1177.571st Installment due 11/30/2015 = 1177.571st Installment due 11/30/2015 = 1177.571st Installment due 11/30/2015 = 1177.5736493
2nd Installment due 05/31/2016 = 1177.542nd Installment due 05/31/2016 = 1177.542nd Installment due 05/31/2016 = 1177.542nd Installment due 05/31/2016 = 1177.54

Tax paid receipts will be mailed only if a self-addressed stamped envelope is enclosed.

To pay or view taxes online, go to

A 3% fee will be charged on all credit/debit card payments.  There is no fee to pay by e-check.

http://flathead.mt.gov/property_tax.

Payments made or postmarked after the due date must include 2% penalty & monthly interest of 5/6 of 1% (0.008333).

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Keep upper portion for your records.

Return this stub with 2nd half payment.  Payment must be

FLATHEAD COUNTY TREASURER
Please include your tax bill number on your check.

DO NOT PAY THIS IF IT IS INCLUDED IN YOUR MORTGAGE PAYMENT

If your address has changed, please make corrections below.

MAY 31, 2016

Pay by e-check, credit/debit card online at http://flathead.mt.gov/property_tax

ASSESSOR NUMBER:

TAX BILL NUMBER:

SCHOOL DISTRICT:

0802580

201533913

44

Tax Amount Due: 1177.54

2ND
2015 REAL ESTATE *20153391320000000117754*

WHITEFISH MT 59937
90 WAGON WHEEL RD
JOHN W & REBECCA L MIDDLETON

Make checks payable to
 hand delivered or postmarked by:

No additional notice will be 
sent for this installment.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Return this stub with 1st half payment.  Payment must be 

FLATHEAD COUNTY TREASURER
Please include your tax bill number on your check.

DO NOT PAY THIS IF IT IS INCLUDED IN YOUR MORTGAGE PAYMENT

If your address has changed, please make corrections below.

NOVEMBER 30, 2015

ASSESSOR NUMBER:

TAX BILL NUMBER:

SCHOOL DISTRICT:

0802580

201533913

44

Tax Amount Due: 1177.57

1ST
2015 REAL ESTATE *20153391310000000117757*

2355.11

Pay by e-check, credit/debit card online at http://flathead.mt.gov/property_tax

WHITEFISH MT 59937
90 WAGON WHEEL RD
JOHN W & REBECCA L MIDDLETON

 hand delivered or postmarked by:

Make checks payable to

Full year by 11/30/15
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Utilities 

CITY OF WHITEFISH 

CITY COUNCIL POLICY MANUAL 

Sanitary Sewer Connection Policy (Service to Future Customers) 

In order to assure fair and equitable participation in the 
cost of Rural Special Sewer Improvement Districts (RSID's) for 
which the City of Whitefish has agreed to accept responsibility 
for effluent treatment and/or system maintenance, or City Special 
Sewer Improvement Districts (SID's), the following policies 
pertaining to existing districts is adopted: 

A. Rest Haven. Connection to the pressure system extending 
along East Lakeshore Drive to the Rest Haven Subdivision will be 
allowed with certain conditions. These include: 

1. Except for the actual Rest Haven area which is 
metered by a single master flow meter, each subsequent connection 
must be accompanied by a water meter on the building's water 
system. The purpose of the meter is for calculating the sewer 
charge which is based upon water discharged to the sewer. The 
installation of the meter must be performed by a Master Plumber 
licensed by the State of Montana. The City of Whitefish shall 
inspect the meter installation and install a remote meter head. 
The cost of the meter and the inspection is the responsibility of 
the customer. 

2. Unless otherwise authorized by the City of 
Whitefish, customers situated in grouped developments or on cul
de-sacs shall be required to connect to the main via a common 
line. Costs of the common line shall be shared by all properties 
connecting to the common line. 

3. All common lines and all individual systems must be 
certified by an engineer as meeting standard design criteria. 
standard design criteria are available at the offices of the City 
Clerk and the Utilities Suparintendent. 

4. Each subsequent connection to the Sewer main shall 
be required to pay a share of the cost of the main in the amount 
of $1, 291. This "ol1.�-time" payment for each utility service 
connection is baSed on the number of future connections projected 
to be served by the line. All monies collected from this charge, 
less a three percent administrative fee, shall be applied toward 
the redemption of the bonds for the RSID. 

Page 1 of 6 pages 
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5. Unless the property to be served was part of the 
original service district for which plant investment fees (PIF's) 
were paid for developed lots as part of that property's assess
ment, payment of the City's sewer plant investment fee shall be 
required prior to connection to the system. The plant invest
ment fee

l 
- the cost of "buying" into the sanitary sewer system -

is based upon the total number of water fixture units draining to 
the sewer. 

upon: 

utilized; 

6. Monthly "sewer user charges" shall be charged based 

a. the number of "downstream" lift stations 

b. a standard surcharge imposed upon customers not 
within the Whitefish city limits; and 

c. a maintenance surcharge. 

7. In order to obtain sewer service, owners of property 
not situated within the City of Whitefish shall agree to waive 
the right to protest annexation upon the property becoming 
contiguous to the City, and provide necessary easements for 
maintenance of the system. 

(___ ") )'>11 '+ "I .1- \ ' '-I uP'·) 
B. Hueth/Crosswinds: All properties which existed within 

the Hueth/Crosswinds Rural Special Sewer Improvement District 
(RSID) Number 129 at the time of its inception were assessed an 
equal amount based upon the total cost of the improvement. 
Future connections to the system will be allowed upon the follow
ing conditions: 

1. Inasmuch as the City of Whitefish has accepted the 
Hueth/Crosswinds sanitary sewer as part of the City utility 
system, all policies relating to connections to the City sanitary 
system shall apply to connections within the original boundaries 
of the RSID. 

2. Unless the property to be served was part of the 
original service district for which plant investment fees (PIF's) 
were paid as part of that property's assessment, payment of the 

I
The "plant investment fee" is determined by calculating the 

historic capital cost of the system currently in place, subtract
ing from that total both outstanding debt and federal grants -
then adding back any cash reserves - and dividing this "net 
contributed value" by the number of capacity units the system is 
capable of serving. This "equitable value" is the plant invest
ment charge applied to each new unit connecting the system. A 
plant investment fee exists for both water and sewer utilities. 

Page 2 of 6 pages 
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City's sewer plant investment fee shall be required prior to 
connection to the system. The plant investment fee - the cost of 
"buying" into the sanitary sewer system - is based upon the total 
number of water fixture units draining to the sewer (See footnote 
# 1) . 

upon: 
3. Monthly "sewer user charges" shall be charged based 

a. the number of "downstream" lift stations 
utilized; and 

b. a standard surcharge imposed upon customers not 
within the Whitefish city limits. 

4. In order to obtain sewer service, owners of property 
not situated within the City of Whitefish shall agree to waive 
the right to protest annexation upon the property becoming 
contiguous to the City, and provide necessary easements for 
maintenance of the system. 

5. Each subsequent connection to the sewer main shall 
be required to pay a share of the cost of the main in the amount 
of $4, 921. 45. This "one-time" payment represents the basic 
charge per utility service connection which was assessed against 
all original properties in the RSID. All monies collected from 
this charge, less a three percent administrative fee, shall be 
applied toward the redemption of the bonds for the RSID.

2 

r-"? <rf.:;z C s 1 . C C CIT> I) Gsx:y � rex::) " I\. �D 13) 
C. Texas/Colorado. ! Extension of the sanitary sewer system 

to the "Texas/Colorado" area was accomplished through a City 
"special sewer improvement district" (SID). As all properties 
in the original SID boundaries are situated within the City of 
Whitefish, all policies relating to connections to the City 
sanitary system shall apply. 

The cost of the sewer improvement was divided into two 
categories: 1) the cost of the "common" main; and 2) all other 
costs. In the first category the cost was divided among the 
"front footage" of all benefitted properties in the district. 
For the second category, the total cost was divided equally among 

2
The total assessment against each property was actually 

$5, 957. 45. Of this amount, however, $686 represented the City's 
existing "plant investment fee. " An additional $360 was included 
as each lot's cost of having sewer service extended from the main 
line to each individual property line. As future developments 
will be charged the plant investment fee current at the time of 
connection, as well as the cost of connecting to the main, the 
assessment is reduced by these amounts to avoid duplication. 
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the number of lots on the basis of individual "utility service 
connections." 

Inasmuch as the sewer main is expected to serve addi
tional development in the area, and the original cost of the 
improvements was assessed against the properties existing at the 
time of the formation of the SID, it is considered proper for 
newly created properties to pay a fair and equitable portion of 
the total project cost. Therefore, future connections to the 
Texas/Colorado sanitary sewer during the life of the improvement 
bonds will be allowed on the following conditions: 

1. Each subsequent connection to the sewer main shall 
be required to pay a share of the cost of the main in the amount 
of $2, 057. This "one-time" payment for each "utility service 
connection" is equal to the charge assessed against each lot in 
the district at the time of its inception.

3 
All monies collected 

from this charge, less a three percent administrative fee, shall 
be applied toward the redemption of the bonds for the RSID. 

2. Sewer main extensions installed to provide service 
to newly created lots situated within the special improvement 
district shall be the sole responsibility of the developer. 
Extension of mains outside the City limits shall be guided by 
City policy existing at the time of the request for service. 

3. In order to obtain sewer service, owners of property 
not situated within the City of Whitefish shall agree to waive 
the right to protest annexation upon the property becoming 
contiguous to the City, and provide necessary easements for 
maintenance of the system. 

4. Unless the property to be served was part of the 
original service district for which plant investment fees were 
paid as part of that property's assessment, payment of the City's 
sewer plant investment fee shall be required prior to connection 
to the system. The plant investment fee - the cost of "buying" 
into the sanitary sewer system -is based upon the total number of 
water fixture units draining to the sewer (See footnote #1). 

3
The "utility service connection" charge assessed against 

each lot in the district at the time the assessment was levied 
totalled $3, 043. Of this amount, however, $686 represented the 
City's "plant investment feet" at that time. An additional $300 
was included as each lot's cost of having sewer service provided 
from the main line to each individual property line. As future 
development will be required to pay a plant investment fee and 
arrange separately for connection to the main, these two amounts 
have been removed from the "utility service connection" fee each 
new development will be charged. 
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D. Pack Rat Lane. All properties which existed within the 
Pack Rate Lane Area Special Sewer Improvement District (SID) 
Number 158 at the time of its inception were assessed an equal 
amount based upon the total cost of the improvement. Future 
connections to the system will be allowed upon the following 
conditions: 

1. Sewer. Each subsequent connection to the sewer main 
shall be required to pay a share of the cost of the main in the 
amount of $4,873 (See Footnote #4). This "one-time" payment for 
each sewer "utility service connection" is equal to the charge 
assessed a�ainst each lot in the district at the time of its 
inception. All monies collected from this charge, less a three 
percent administrative fee, shall be applied toward the 
redemption of the bonds for the SID. 

2. Water. Each subsequent connection to the water main 
shall be required to pay a share of the cost of the main in the 
amount of $6,562. This "one-time" payment for each water connec
tion is equal to the charge assessed against each lot in the 
district at the time of its inception, less the plant investment 
fee in effect at that time. All monies collected from this 
charge, less a three percent administrative fee, shall be applied 
toward the redemption of the bonds for the SID. 

3. Unless the property to be served was part of the 
original service district for which plant investment fees (PIF's) 
were paid as part of that property's assessment, payment of the 
City's sewer plant investment fee shall be required prior to 
connection to the system. The plant investment fee - the cost of 
"buying" into the sanitary sewer system -is based upon the total 
number of water fixture units draining to the sewer (See footnote 
# 1) • 

4. Sewer main extensions installed to provide service 
to newly created lots situated within the special improvement 
district shall be the sole responsibility of the developer. 
Extension of mains outside the City limits shall be guided by 
City policy existing at the time of the request for service. 

upon: 
5. Monthly "sewer user charges" shall be charged based 

4
The "utility service connection" charge assessed against 

each lot in the district at the time the assessment was levied 
totalled $5,667. Of this amount, however, $686 represented the 
City's "plant investment feet" at that time. As future develop
ment will be required to pay a plant investment fee and arrange 
separately for connection to the main, this amount has been 
removed from the "utility service connection" fee each new 
development will be charged. 
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a. 
utilized; and 

b. 

Adopted: (date) 

the number of "downstream" lift stations 

5 
a maintenance surcharge as follows: 

(1) Pumped effluent discharge: $3.13 per 1,000 
gallons; 

(2) Gravity effluent discharge: $1. 07 per 1,000 
gallons. 

5
The maintenance surcharge has been established based upon 

recommendations presented in the Facilities Plan for the 
Whitefish County Water and Sewer District (January 1989). These 
surcharges shall be monitored and adjusted on a periodic basis. 
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OFFICE OF THE CITY ATTORNEY 

204 Central Ave. • Whitefish, MT 59937 • (406) 862-2528 • Fax: (406) 862-1140 

Honorable Mayor Feury 
and City Councilors 

City of Whitefish 
Whitefish, Montana 

November 6, 2003 

Dear Mayor Feury and City Councilors: 

Via Hand Delivery 

Recommendation to Approve Agreement Amending 
Boundaries of the Big Mountain County Sewer District and 

Waiver of Protest to Annexation Agreements 

Introduction/History 

In December of last year, the City and the Big Mountain County Sewer District 
(the "Sewer District") entered into a historic agreement in which their contractual 
relationship was redefined and the boundaries of the Sewer District were significantly 
expanded. At the same time the major landowners on Big Mountain (Winter Sports, Big 
Mountain Development Company, Stoltze) signed agreements waiving the right to 
protest annexation by the City at any time after December 22, 2022. 

Last December's agreement with the Sewer District provided that the boundaries 
of the District could not be further expanded without the prior written consent of the City. 

Current Report 

This past summer the Sewer District approached the City and requested that its 
boundaries be further expanded to accommodate some of the new proposed 
development within the Big Mountain West Neighborhood Plan. Although the Big 
Mountain West Neighborhood Plan covers property owned by four (4) individuals or 
entities (Winter Sports, Elk Highlands, Inc., Stoltze, and Alex Brishka), the current 
proposal involves expansion to include only lands owned by Winter Sports and Elk 
Highlands, Inc. Stoltze and Alex Brishka intend to develop their property at a later date, 
and at that time the City will receive another request to expand the boundaries of the 
Sewer District to include their land. 

At its regular meeting on August 18, 2003, the Council approved expansion of 
the Sewer District's boundaries to include the new developments, conditioned upon the 
Sewer District signing a formal agreement allowing the expansion, and conditioned 
upon the property owners that are affected signing a Waiver of Protest to Annexation 
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Honorable Mayor Feury 
and Council Members 

November 6, 2003 
Page 2 

Agreement similar to that signed last December. The minutes showing the Council's 
action are attached. 

The City Attorney prepared a written agreement for signing by the Sewer District 
which expands the boundaries to include the Winter Sports and Elk Highlands, Inc., 
lands, but which makes it clear that the total number of dwelling units that may connect 
to the District sewer system shall remain at two thousand (2,000). The Sewer District 
has signed the agreement and it is attached. 

The City Attorney also prepared Waiver of Protest Agreements for Winter Sports 
and Elk Highlands, Inc., which agreements are identical to those previously signed by 
other property owners on Big Mountain. These Waiver of Protest Agreements have 
been signed by Winter Sports and Elk Highlands, Inc., and they are attached. 

Financial Requirement 

There will be no financial requirement to the City from the execution of the 
attached agreements. 

Recommendation 

I respectfully request that the City Council approve the attached agreements, and 
authorize the City Manager to sign them and record the Waiver of Protest to Annexation 
Agreements. 

JMP/klh 
Attachments 

Very truly yours, 

HEDMAN, HILEMAN & LACOSTA 
Office of City Attorney 
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The motion passed unanimously. 

WHITEFISH CITY COUNCIL MINUTES 
August 18, 2003 

7. COMMUNICATIONS FROM PUBLIC \.VORKS DIRECTOR 

7a. Request to expand the Big Mountain Sewer District Boundary. 

Director Wilson gave the staff report and stated that in accordance with the sewer service 
agreement between the City and the Big Mountain Sewer District (BMSD), any expansion of the 
District boundaries or provision of service to properties outside the District boundaries requires prior 
approval by both the City and BMSD. BMSD has requested such an amendment that they have 
approved, and now it comes before the Council. Public Works Director Wilson said he recommended 
that if the Council chooses to approve this request that the Council direct Staff to amend the current 
service agreement as necessary and require a waiver of right to protest annexation. 

Councilor Fleming asked and Director Wilson said the developer understands he needs to pay a 
plant investment fee for the sewer and understands they must sign the aruiexation waiver. 

Mike Collins, from the Big Mountain Sewer District Board, said he felt they have created a 
policy that makes sense for WSI, the City and the developer. He said he thinks it is the right thing to do 
environmentally. He said the developers have created a well organized plan with 58 single family 
homes across 238 acres and these homes would all become rate paying customers for the City. 
Councilor Fleming asked and Mr. Collins said that Thomas Penaluma understands he'll have a plant 
investment fee, pay the sewer district and waive future rights to annexing into the City. 

Councilor Fleming offered a motion, seconded by Councilor \.Vagner, to direct staff to 
make amendments to the Big Mountain Sewer District boundaries and come back with the 
amended agreement. The motion passed unanimously. 

Deputy Mayor Askew asked about the changes from the original policy and Director Wilson said 
he was comfortable with all of the changes. 

8. COMMUNICATIONS FROM CITY MANAGER 

8a. Resolution 03-29; City Sponsorship of the 2003 Whitefish Summer Games. 

City Manager Marks said the Whitefish Summer Games approached City stuff two weeks ago 
concerned that insurance coverage they believed was provided by the Chamber of Commerce was no 
longer available. They requested that the City sponsor the 2003 Whitefish Games and provide the 
liability insurance coverage for the event scheduled on August 23, September 4, 6 and 7, 2003. He said 
it will not increase the City's premiums now but if there was an injury claim it would increase future 
premiums. He is recommending that the City sponsor this event because of the positive promotion for 
the community, its boost to the economy, and the eleventh hour difficulty the games are facing. He said 
he is recommending it only for 2003 and not in the future. He feels community functions are better 
sponsored by the community and not the City. He said there may be other community events that 
assumed they were covered by the Chamber who will want coverage. City Manager Marks 
recommended approval of the resolution for this one request, but also recommended the Council set a 
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WAIVER OF PROTEST AND CONSENT TO ANNEXATION AGREEMENT S 
'7!J . 

THIS AGREEMENT is entered into as of the /:J day of _f..eiJ,1uu';j; , 2oo'j_, by and 
between the City of Whitefish, a municipal corporation ("CITY"), Winter Spas Incorporated , a 
Montana corporation ("WSI"), and Elk Highlands, Inc., a Montana corporation ("ELK 
HIGHLANDS") with respect to the following facts : 

1. Annexation; Limits: The CITY agrees that it shall not attempt to annex any of 
the real property described on Exhibit "A" attached hereto and incorporated herein by 
reference (the "REAL PROPERTY"), until some portion of the lands within the boundaries of 
the Big Mountain County Sewer District (at the time of such annexation) are contiguous to the 
CITY's boundaries, and in any event not until December 22, 2022. However, after December 
22, 2022, and if some land within the boundaries of the Big Mountain County Sewer District 
becomes contiguous to the CITY's boundaries, the CITY shall be free to annex some or all of 
the REAL PROPERTY. The City may annex land in several phases, over time, or may annex 
all of the land legally described on Exhibit "A" at one time. If the City annexes in phases, it 
shall do so in a reasonable and balanced manner. For instance, the City shall not annex all of 
the high-value commercial properties without also annexing a substantial quantity of residential 
property in the same phase. The City shall not be required to annex undeveloped land. 

2. Waiver of Protest and Consent: Subject to Paragraph 1, above, WSI and ELK 
HIGHLANDS, (hereafter collectively referred to as "OWNER") which own the REAL 
PROPERTY, hereby waive the right to protest, and consent to, annexation by the City of 
Whitefish with respect to the REAL PROPERTY, as more specifically stated below: 

Page 1 

A. OWNER hereby irrevocably consents to the annexation of OWNER'S 
herein-described REAL PROPERTY, and OWNER irrevocably waives any right of 
protest to any annexation proceedings initiated by the CITY with respect to such REAL 
PROPERTY. OWNER agrees that the CITY may initiate annexation of OWNER'S 
REAL PROPERTY, relying upon this consent and waiver of protest. OWNER 
acknowledges that, but for this waiver, OWNER would have a right to protest the 
annexation of OWNER'S REAL PROPERTY. 

B. OWNER hereby irrevocably petitions to have OWNER'S REAL 
PROPERTY annexed to the CITY, pursuant to Section 7-2-4601, et. eq., MCA, or any 
successor statute. OWNER furthermore expressly waives the provisions of Section 7-2-
4608, MCA which provides, in effect, that no property used for agricultural , mining , 
smelting, refining, transportation, or any industrial or manufacturing purposes or for any 
purpose incident thereto shall be annexed pursuant to the provisions of Section 7-2-
4601 , et. seq ., MCA. 

C. OWNER agrees that if OWNER, in violation of this Agreement, submits a 
protest to the annexation of OWNER'S REAL PROPERTY, the CITY may disregard 
such protest, in addition to any other remedies that the CITY may have. 

i nitial.Am_~ 
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CITY COUNCIL REGULAR MEETING AGENDA 
 
The following is a summary of the items to come before the  
City Council at its regular session to be held on Monday,  
April 4, 2016, at 7:10 p.m. at Interim City Hall, 1005 Baker Avenue. 
 
Ordinance numbers start with 16-08.  Resolution numbers start with 16-16. 
 
1) CALL TO ORDER 

 
2) PLEDGE OF ALLEGIANCE 

 
3) PRESENTATION  

a) Update on City Hall and Parking Structure construction progress – Owner’s 
Representative Mike Cronquist (p.71) 

b) Annual review and consideration of approval for Whitefish Convention and Visitor 
Bureau marketing plan and public lodging tax budget of $90,000.00  for FY17  (p.79) 

 
4) COMMUNICATIONS FROM THE PUBLIC – (This time is set aside for the public to comment on items that are 

either on the agenda, but not a public hearing or on items not on the agenda.   City officials do not respond during these comments, but may 
respond or follow-up later on the agenda or at another time.   The Mayor has the option of limiting such communications to three minutes 
depending on the number of citizens who want to comment and the length of the meeting agenda)    

 
5) COMMUNICATIONS FROM VOLUNTEER BOARDS 
 
6) CONSENT AGENDA  

a) Minutes from the March 21, 2016 Council executive session (p.119)  
b) Minutes from the March 21, 2016 Council regular meeting (p.120) 
c) Ordinance No. 16-07; An Ordinance adding a new chapter to Title 1, Administration, of 

the Whitefish City Code, to establish a civil rights policy prohibiting discrimination on 
the basis of actual or perceived sexual orientation or gender identity or expression, 
creating a cause of action in the Whitefish Municipal Court, authorizing the Municipal 
Court to fashion civil remedies, creating a time limit under which a claim may be filed, 
and establishing an effective date (Second Reading) (p.129) 

 
7) PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution No. 07-33 establishes a 30 minute 

time limit for applicant’s land use presentations.  Ordinances require 4 votes for passage – Section 1-6-2 (E)(3) WCC)) 
 
(NONE) 
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8) COMMUNICATIONS FROM CITY MANAGER 

a) Written report enclosed with the packet.  Questions from Mayor or Council?  (p.137) 
b) Other items arising between March 30th and April 4th  
c) Discussion and possible direction on options for leased parking in the future parking 

structure – number of spaces, lease rates, and other items    (p.144) 
 
9) COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS 

a) Consideration of approving the Request for Qualifications (RFQ) for a Housing Needs 
Assessment in conjunction with the Whitefish Chamber of Commerce   (p.153) 

b) Letter from Toby Scott regarding the South Whitefish Transportation Plan issues  (p.159) 

c) Consideration of appointing City representative to the Haskill Basin Conservation 
Easement Liaison Team   (p.160) 
 

10) ADJOURNMENT  (Resolution 08-10 establishes 11:00 p.m. as end of meeting unless extended to 11:30 by majority) 
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Adopted by Resolution 07-09 

February 20, 2007 

 

 

 

 

 

 
 
The following Principles for Civil Dialogue are adopted on 2/20/2007 
for use by the City Council and by all boards, committees and 
personnel of the City of Whitefish: 

 

 We provide a safe environment where individual 
perspectives are respected, heard, and 
acknowledged. 

 

 We are responsible for respectful and courteous 
dialogue and participation. 

 

 We respect diverse opinions as a means to find 
solutions based on common ground. 

 

 We encourage and value broad community 
participation. 

 

 We encourage creative approaches to engage 
public participation. 

 

 We value informed decision-making and take 
personal responsibility to educate and be educated. 

 

 We believe that respectful public dialogue fosters 
healthy community relationships, understanding, 
and problem-solving. 

 

 We acknowledge, consider and respect the natural 
tensions created by collaboration, change and 
transition. 

 
 We follow the rules and guidelines established for 

each meeting. 
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March 30, 2016 
 
The Honorable Mayor Muhlfeld and City Councilors 
City of Whitefish 
Whitefish, Montana 
 
 
Mayor Muhlfeld and City Councilors: 
 

Monday, April 4, 2016 City Council Agenda Report 
 
There will be a work session at 5:30 p.m. to review and discuss the Preliminary Engineering 
Report for the Lion Mountain subdivision septic systems and sewerage options and to discuss 
incentives for connection to the sewer system.      Food will be provided.   
 
The regular Council meeting will begin at 7:10 p.m. 
 

CONSENT AGENDA  
a) Minutes from the March 21, 2016 Council executive session (p.119)  
b) Minutes from the March 21, 2016 Council regular meeting (p.120) 
c) Ordinance No. 16-07; An Ordinance adding a new chapter to Title 1, Administration, 

of the Whitefish City Code, to establish a civil rights policy prohibiting 
discrimination on the basis of actual or perceived sexual orientation or gender identity 
or expression, creating a cause of action in the Whitefish Municipal Court, 
authorizing the Municipal Court to fashion civil remedies, creating a time limit under 
which a claim may be filed, and establishing an effective date (Second Reading) 
(p.129) 

 
RECOMMENDATION:  Staff respectfully recommends the City Council approve 
the consent agenda.      
 
Items a and b are administrative matters.   Item c is a legislative matter.    
 
 

PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution No. 07-33 establishes a 30 
minute time limit for applicant’s land use presentations.  Ordinances require 4 votes for passage – Section 1-6-2 (E)(3) WCC)) 

 
(NONE) 
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COMMUNICATIONS FROM CITY MANAGER 

a) Written report enclosed with the packet.  Questions from Mayor or Council?  (p.137) 
b) Other items arising between March 30th and April 4th  
c) Discussion and possible direction on options for leased parking in the future parking 

structure – number of spaces, lease rates, and other items    (p.144) 
 
Introduction/History 
 
The City Council held a work session on October 19, 2015 regarding options for the 
number and monthly cost of leased parking spaces in the future Parking Structure.  At 
that time, three options were presented as follows: 
 

1. 67 leased spaces at $50.00 per month for annual revenue of $40,200 
2. 77 leased spaces at $50.00 per month for annual revenue of $46,200 
3. 77 leased spaces at $60.00 per month for annual revenue of $55,400 

 
Also present at that work session were members of Heart of Whitefish who advocated 
for a larger number of leased parking spaces and a lower monthly rental rate so as to 
still arrive at around $50,000 of annual revenue.    That amount as was determined 
during the Parking Structure  Feasibility Study to be in the range of annual revenue 
for Operations and Maintenance costs including accumulation of an equipment and 
facility replacement reserve that would add at least $10,000 per year to a reserve 
account.   
 
Heart of Whitefish representatives also offered to arrange a meeting of downtown 
business owners to discuss lease rates, number of spaces they might want to lease, 
and other aspects of leased parking spaces.  I attended that meeting on January 14, 
2016 and there was good discussion of leased parking options and interest, but only 
about six downtown business owners attended the meeting. 
 
 
Current Report 
 
We are currently planning to deploy a “free-flow” license plate recognition (LPR) 
system for the leased parking spaces on the 2nd and 3rd levels of the parking structure.   
There is some literature on the LPR system that we will use attached to this memo.   We 
cannot have control gates at the entrance to the parking structure because any small 
queue of cars waiting to enter the structure will back up onto 1st Street.   Also, parking 
control gates are very high maintenance, inflexible, and not very convenient and easy 
for customers. 
 
For the LPR technology, we need to decide where the cameras will be located so that 
we can design conduit for power and network cables into the parking structure.   
Originally I was going to place the cameras at the beginning of the leased parking area 
on the second level after you go past the City Hall 2nd story entrance – see the attached 
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maps – this location would be by parking spaces numbered L1 – L3 and L7 – L9 on the 
second floor of the parking structure.    This configuration would result in 96 leased 
parking spaces.   
 
However, we may want more flexibility in the location of the cameras and so we may 
want to add power and network conduit to a second location – see the attachment for 
the second floor of the parking structure by retail spaces numbered 70-71.   It is easy 
now to have a second alternate location for the cameras and get the conduit located 
there.   That alternate location would result in 127 leased spaces.    
 
FYI – the current plan is that the leased parking spaces would be for 12 hour days, say 
6:00 a.m. to 6:00 p.m. or 7:00 a.m. to 7:00 p.m. Monday through Friday.   At night time 
and on weekends, the entire parking structure would be free and unlimited parking.   
Cars left overnight at least in the leased parking spaces would be towed.    
 
 
Financial Requirements and Revenues 
 
The revenue implications of both alternative locations are shown below: 
 
Original location: 

1. 96 leased spaces at $30.00 per month for maximum annual revenue of $34,560 
2. 96 leased spaces at $40.00 per month for maximum annual revenue of $46,080 
3. 96 leased spaces at $50.00 per month for maximum annual revenue of $57,600 

 
Alternate location 

1. 127 leased spaces at $30.00 per month for maximum annual revenue of $45,720 
2. 127 leased spaces at $40.00 per month for maximum annual revenue of $60,960 
3. 127 leased spaces at $50.00 per month for maximum annual revenue of $76,200 

 
The revenue is important as we have begun to budget for a full-time maintenance 
technician for both the City Hall and the Parking Structure who will also do the 
enforcement of the leased parking spaces in the parking structure.  The annual wage 
and benefit cost of that position is $61,772 plus some overtime and operating 
supplies.   Granted, some of that cost could be paid by revenues other than parking 
revenues, but that would likely increase property taxes.    
 
 
RECOMMENDATION: Staff respectfully recommends the City Council continue 
to provide direction on the number of leased parking spaces that we should plan for in 
the parking structure and their monthly lease rate.    
 
This item is a legislative matter.    
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COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS 

a) Consideration of approving the Request for Qualifications (RFQ) for a Housing 
Needs Assessment in conjunction with the Whitefish Chamber of Commerce   (p.153) 

b) Letter from Toby Scott regarding the South Whitefish Transportation Plan issues  
(p.159) 

c) Consideration of appointing City representative to the Haskill Basin Conservation 
Easement Liaison Team   (p.160) 

 
ADJOURNMENT 
 
 

Sincerely, 

 
Chuck Stearns, City Manager 
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Table 1: Common Motions Use d in a Meeting. 

Interrupt 
another Requires Vote 

Wording soeaker a second Debatable Amendable Required Reconsider 

Privileged Motions 

Fix time for next "I move that we meet 
No Yes No Yes Majority Yes 

meeting (12) next at..." 

Adjourn 
"I move that we 

No Yes No No Majority No 
adjourn" 

Take a recess (12) 
"I move that we recess. 

No Yes No Yes Majority No 
" .. 

Raise a question of 
"I rise to a question of 
privilege affecting the Yes No No No (1) No 

privilege 
assembly" 

Call for the orders "I call for the orders of 
Yes No No No (1) (15)* No 

of the day the day" 

Subsidiary 
Motions 

"I move to lay the 
question on the 

Lay on the table table" or "I move that No Yes No No Majority (3}* 
the motion be laid on 
the table" 
"I move the previous 

Previous question question" or "I move 
No Yes No No 

2/3 of 
Yes 

(to close debate) we vote immediately on assembly 
the motion" 
"I move the debate be 

Limit-extend debate 
limited to ... "or "I 

2/3 of 
move that the No Yes No Yes Yes 

(12) 
speaker's time be 

assembly 

PXtPnrlerl hv .. 

Postpone to a 
"I move that the 
question be No Yes Yes Yes Majority Yes 

definite time (12) 
postponed until. .. 

,, 

Refer to a 
"I move to refer the 

committee (12} 
matter to the .. No Yes Yes Yes Majority Yes 
. committee" 

Amendment to 
"I move to amend by 

the main motion 
adding/striking the No Yes (5) Yes Majority Yes 
words ... 

,, 
,. ~ 

Postpone 
"I move that the motion 
be No Yes Yes (16} No Majority (4) 

indefinitely (12) 
postponed 

Main Motions 

Main Motion "I move that we ... " No Yes Yes Yes Majority Yes 

Incidental Motions 
(11} 

Suspension of rules 
"I move to suspend the 

No Yes No No (9}* No 
rules so that ... 

,, 

Request to "I move that I be 
withdraw a motion allowed to withdraw * * No No Majority* (3) 
(13} the motion" 
Objection to the "I object to the 2/3 of 
consideration of a consideration of the Yes No No No assembly (3) 
question (10) question" (17} 

"I rise to a point of 
Point of order order" or "Point of Yes No No No (1}* No 

order!" 
"I rise to a 

Parliamentary parliamentary inquiry" 
Yes No No No (1) No 

inquiry or "A parliamentary 
inauirv. olease" 

Appeal to the "I appeal from the 
Yes Yes Yes* No (7) Yes 

chairperson decision of the chair" 

3 
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Interrupt 

another Requires Vote 
Wording soeaker a second Debatable Amendable Reauired Reconsider 

"I rise to a point of 

Point of information 
information" or "A 

Yes No No No (1) No 
point of information, 
nlease" 

Division of "Division!" or "I call 
Yes No No No (14) 

assembly for a division" 
No 

"I move to divide the 

Division of a 
motion so that the 
question of purchasing No Yes No Yes Majority No 

question 
... can be considered 
separately." 

Renewal Motions 
(8) 

"I move to reconsider 
Reconsider* (2) the vote on the No* Yes (S) {16) No Majority No 

motion relating to ... " 
"I move to take from 

Take from table the table the No Yes No No Majority No 
motion relating to .. 
"I move to rescind the 

Rescind 
motion passed at the 

No Yes Yes {16) Yes (6) (3) 
last meeting relating to. 

" .. 

Discharge a 
"I move that the 
committee considering. No Yes Yes (16)* Yes (6) (3) 

committee 
.. :::: -''--harged." 

1 Source: Robert, H. 2000. Robert's Rules of Order (Newly Revised, 10th Edition) New York: Perseus Books Group; Sturgis, A. 2000. The 
Standard Code of Parliamentary Procedure (4th Edition). New York: McGraw-Hill. 

*Refer to Robert's Rules of Order Newly Revised 

(1) The chair decides. Normally no vote is taken. 

(2) Only made by a member who voted on the prevailing side and is subject to times limits. 

(3) Only the negative vote may be reconsidered. 

(4) Only the affirmative vote may be reconsidered. 

(5) Debatable when applied to a debatable motion. 

(6) Majority with notice, or 2/3 without notice or majority of entire membership. 

(7) Majority or tie vote sustains the chair. 

(8) None of these motions (except Reconsider) are in order when business is pending. 

(9) Rules of order, 2/3 vote-Standing rules, majority vote. 

(10) Must be proposed before debate has begun or a subsidiary motion is stated by the chair (applied to original main motions). 

(11) The Incidental Motions have no precedence (rank). They are in order when the need arises. 

(12) A Main Motion if made when no business is pending. 

(13) The maker of a motion may withdraw it without permission of the assembly before the motion is stated by the chair. 

(14) The chair can complete a Division of the Assembly (standing vote) without permission of the assembly and any 
member can demand it. 
(15) Upon a call by a single member, the Orders of the Day must be enforced. 

(16) Has full debate. May go into the merits of the question which is the subject of the proposed action. 

(17) A 2/3 vote in negative needed to prevent consideration of main motion. 

4 
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PROJECT REVIEW                      DATE: 29 March 2016 

CITY OF WHITEFISH 

NEW CITY HALL and PARKING STRUCTURE 

 

REPORT TO CITY COUNCIL and STAFF for 04 APRIL, 2016 COUNCIL MEETING 

 

ACTIVITIES COMPLETED – THIS PERIOD 

 

 The footing for the moment frame at the SE corner of the Parking Structure was placed on the 23rd of 

March. 

 Footings were also placed, that day, for the PS wall, from grid line 9 to grid line 12.5. (SE corner) 

 Footings and walls are now complete for the east, south and west basement walls, and the south 

stairwell wall. 

 Excavation was performed along the east wall line of the PS from approx. grid line 14 to grid line 17. 

 Auxiliary shoring has also been installed along the alley, as a precautionary measure. 

 The elevator pit was poured Wed Mar 30. 

 120CY +/‐  were placed for the period. 

 

ACTIVITIES IN PROGRESS 

 

 Excavation for the PS wall foundations is proceeding along grid line P, from line 15 to 18. (The East wall 

behind the Toggery) 

 Misc. structural backfill is being placed as areas become available. 

 Most of the current effort is in the PS exterior wall footings & foundation walls – following excavation 

activities. 

 Storm drain tie‐ins are also being completed at the north end of the alley. 

 

ACTIVITIES PLANNED (3 WEEK LOOK AHEAD) 

 

 Completion of the basement wall system. 

 Arrival of the first structural steel – April 18th (?). 

 Installation of the structure steel framing – basement walls – contingent on delivery of structural steel. 

 Installation of under slab utilities in the City Hall area. 

 Installation of the VOC removal piping around the basement perimeter. 

 Structural fill around the basement area. 

 Continuation of the PS formwork and rebar. 
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CONTRACT ACTIVITES 

 

 No new activities at this time. 

 

FUTURE SCHEDULED ACTIVITIES 

 

Scheduling for future activities will continue as previously reported. 

 

 Martel will continue to develop the concrete work, both in the City Hall and the PS areas.  

Martel will shift emphasis to the PS effort, as City Hall concrete completes.  

 Rough‐in work for the mechanical and electrical efforts are scheduled to proceed along with the 

concrete work. 

 

COMMUNICATIONS TO THE PUBLIC 

 

 A press release was published in the March 23rd Pilot addressing general conditions and activities. 

 Alley closures, as noted below, will be addressed by the Owner’s Representative by visits to businesses, 

affected, and probable press release. 

 Relations and communications with the local business owners, and the community in general, remain 

positive. 

 

AREAS OF CONCERN 

 

 Alley closure‐ 

 

 This continues to be a precautionary measure as long as excavations remain open in close proximity. 

 At this time, the alley is only closed to semi traffic, near the open excavations. Trucks may continue to 

utilize either end, up to the section behind the Remington, however, the north end of the alley will be 

closed to all traffic for periods during the week of April 4th to accommodate the tie‐in work for the 

storm drain systems. 

 

.  

 

 

Mike Cronquist 

Owners Representative 
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CITY HALL 

 

FOUNDATIONS COMPLETE – OUTLINED IN RED 

FOUNDATIONS AND WALLS COMPLETE ‐ YELLOW 
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FOUNDATIONS COMPLETE – PARKING STRUCTURE 
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SITE PHOTOS 
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March 29, 2016 
 
 
Whitefish City Council 
P.O. Box 158 
Whitefish, Montana  59937 
 
 
Dear Mayor Muhlfeld and City Council, 
 
I am pleased to present the Whitefish Convention and Visitors Bureau (WCVB) Fiscal Year 
2017 Marketing Plan and Budget. This document must be presented to the Montana Office of 
Tourism and Business Development (MTOTBD) by May 2, 2016 for approval by the Tourism 
Advisory Council. In order to receive vital Lodging Facility Use Tax Funds (Bed Tax), the 
WCVB Board requests that City Council approve the WCVB FY17 Marketing Plan and 
Public portion of the budget at the April 4, 2016 council meeting. 
 
The tourism industry in Whitefish is having another successful year. Through January 2016, 
Resort Tax collections are up over 2% from the same time last year while Whitefish Bed Tax 
Collections through the first three quarters of 2015 increased 1% over the previous year. 
 
Representatives from the WCVB Board of Directors will be in attendance at the April 4th 
meeting. At that time, we will present some of the advertising and public relations highlights 
from the past year, so you can see the smart and creative campaigns we have produced to bring 
high-value, low-impact visitors to our town. 
 
For your edification, we have also included information on our projected FY17 Private 
Membership Funds Budget. As we monitor collections closely, we may adjust that portion of the 
budget, if necessary, prior to the July 1, 2016 fiscal year starting date. 
 
Thank you for your consideration of this important issue. If you have questions in advance of the 
meeting, please contact our Executive Director, Dylan Boyle, at 406-862-3390. 
 
Sincerely, 
 
 
 
 
Erica Terrell  
Chair, WCVB 
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PO Box 4232 

Whitefish, Montana 59937 

www.EXPLOREWHITEFISH.com

phone 1.406.862.3390

contact: Dylan Boyle, Executive Director
dylan@explorewhitefish.com

EXPLORE WHITEFISH
WHITEFISH CONVENTION & VISITORS BUREAU
FY 17 MARKETING PLAN

July 1, 2016 to June 30, 2017
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WHITEFISH CONVENTION & VISITORS BUREAU      FY 17 MARKETING PLAN  DRAFT 3.25.16    i

FY 17 MARKETING PLAN EXECUTIVE SUMMARY 

Whitefish, Montana is an authentic mountain town located in the northern Rockies, home to some of the world’s most 

beautiful mountains and spectacular, unspoiled nature. Just 25 miles from Glacier National Park, Whitefish offers close 

access to the hanging valleys and emerald peaks of this World Heritage Site. The majority of our visitors come during 

the summer months of late June, July, August and early September. This seasonality presents problems for the many 

small businesses dependent upon non-resident travelers. As a result, we spend a large majority of our marketing budget 

on promoting the winter and shoulder seasons. The influx of over 2 million Glacier National Park visitors annually allows 

Whitefish to offer excellent dining, expansive lodging options, and exceptional recreational opportunities. Having a 

viable, robust Main Street is very attractive to our visitors. We are also home to Whitefish Mountain Resort, offering 

3,000 acres of great skiing, abundant snow and incredible views of Glacier National Park as well as world class 

mountain biking in the summer months. 

Whitefish aligns perfectly with the Montana Brand pillars:

• More spectacular unspoiled nature than anywhere else in the lower 48

• Vibrant and charming small towns that serve as gateways to our natural wonders

• Breathtaking experiences by day and relaxing hospitality at night 

 

In our ads and collateral, we serve up beautiful high resolution photos of the scenic beauty, our pristine lake and the 

incredible nature that surrounds us. Photos of our iconic downtown are an important part of our collateral. Visitors 

are very attracted to our downtown and it is a primary economic driver for the town. In addition, we try to counter the 

preconceived notions that Montana is remote and does not have adequate facilities by showcasing the beautiful lodging 

and incredible dining that can be found here. Exhilaration by day and comfort by night truly defines us. 

We have fully embraced the geotraveler concept and believe that the 55 million potential visitors who fit this profile 

are our customers. They enjoy our authentic town and immerse themselves in the local culture, including events, 

professional theatre, and arts festivals. These visitors are tech-savvy, active, spend more money and stay longer. They 

have flexibility in planning their travel dates and can travel during the shoulder seasons when we have capacity and the 

need for visitors. Research from the Institute for Tourism and Recreation Research (ITRR) substantiates this investment 

in attracting the geotraveler.

Whitefish Mountain Resort is our most important marketing partner. In summer, if the town does well, the ski resort 

gets the lodging overflow. In winter, if the ski resort does well, the town benefits. The addition of enhanced on-mountain 

activities at the resort has increased their summer and early fall offerings and has also resulted in international 

recognition as a mountain biking destination.

Whitefish is the busiest Amtrak stop on the Empire Builder between Minneapolis and Seattle. As a result, we participate 

in cooperative marketing with Amtrak. Seattle, Portland, Oregon, and Minneapolis are our primary domestic markets 

and these markets are supported by direct flights and Amtrak connections. Chicago and San Francisco/Oakland are 

important emerging markets. Alberta, Canada continues to be a key regional market. However, fluxations in international 

currency rates severly affects visitation and spending from this market. As a result, we are cautious to not become 

overly reliant on this single market.
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WHITEFISH CONVENTION & VISITORS BUREAU      FY 17 MARKETING PLAN  DRAFT 3.25.16    i i

Last year, we committed approximately 50% of our total public budget to Montana Office of Tourism cooperative 

marketing offerings. They have performed very well for us. We use private funds for our Website, Creative Design, 

Meetings, Groups, Public Relations programs and Visitor Information Fulfillment.

We measure our effectiveness in several ways. The Whitefish Resort Tax is a great indicator of how businesses are 

performing. A total of 3% is levied on lodging, restaurants/bars, and many retail items. The Lodging Facility Use Tax 

collected by accommodations in Whitefish is an indicator of overnight stays. We also compare the WCVB Tourism 

Promotion Assessment (TPA) year to year. This is a voluntary 1% fee that local restaurants, rental car agencies, 

and lodging facilities place on each guest check. The TPA accounts for most of our private funding. We also offer 

memberships to businesses located within the 59937 postal code of Whitefish. We track the effectiveness of our 

campaigns through various metrics: click through rates, website sessions, travel guide requests, social media 

engagement, public relations audience reach, etc.

Our Public Relations Program has been incredibly effective. Travel writers, press trips, social media and various 

promotions bring a very desirable return on investment. Because we have an experienced and talented PR team, we are 

able to host many A-List writers. 

We utilize many sources for our research that validates our marketing plan. The non-resident data collected by ITRR is 

an invaluable tool for determining where our customers come from, what they do, how much they spend, what they like 

and do not like. We also use data from the US Travel Association (USTA) for broad industry indicators. In addition, the 

information provided by MTOT regarding the effectiveness of campaigns, ad awareness, likelihood to travel, etc. also 

determines the co-op advertising opportunities in which we participate.

Explore Whitefish is very pleased with the progress we have made in the past few years. Whitefish FY15 Resort Tax 

collections were up 5% over the previous year and approximately 7.5% over the previous two year average. The Resort 

Tax is a good indicator of the state of the economy because the 3% tax is collected on lodging, restaurants/bars and 

many retail items. Our shoulder season efforts are also showing great success. The January – March 2015 Resort Tax 

collections were up 1.6% over the previous year. During the same period, State Lodging Tax collections for Whitefish 

increased 2%. Through the first three quarters, 2015 State Lodging Tax collections for Whitefish increased 1% over 

the previous year. In 2015, approximately 604,238 nonresident travelers spent at least one night in Whitefish (See 

Appendix). This is about a 1.5% decrease from 2014.
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1 NARRATIVE

1.1 PURPOSE OF THIS MARKETING PLAN
The purpose of the Explore Whitefish Marketing Plan is to sustainably grow the economy of Whitefish by emphasizing 

its desirability as a travel and recreation destination to non-resident visitors who appreciate and respect the character 

of the place. Our mission is to build a high level of visibility by developing and building support for Whitefish as a 

premier year-round mountain town. This includes increasing the occupancy for lodging facilities in Whitefish. Established 

by the City of Whitefish, Explore Whitefish is the officially designated organization charged with tourism promotion 

and marketing of Whitefish. The organization also provides critical support for visitor information services, travel 

infrastructure development, market research, and public relations.

1.2 ABOUT WHITEFISH, MONTANA
Whitefish, Montana is an authentic mountain town located in the northern Rockies, home to some of the world’s most 

beautiful mountains and spectacular, unspoiled nature. Just 25 miles from Glacier National Park, Whitefish offers close 

access to the hanging valleys and emerald peaks of this World Heritage Site. The summer season has historically 

been the busy season for Whitefish, with Glacier National Park as a key draw. Whitefish Lake, at the edge of town, has 

also been a popular warm season draw. Research also indicates that visitors are attracted to Whitefish because of the 

distinctive and inviting qualities of the downtown and Central Avenue district. Increasingly, visitation includes those who 

come to Whitefish without any particular activity as a prime motivation, other than to spend time enjoying the various 

shops, restaurants and gallery options of the town’s eminently walkable downtown core.

The world-class ski slopes and facilities of Whitefish Mountain Resort serve as a key driver for winter visitation to 

Whitefish. The relationship between the mountain resort and the town of Whitefish is symbiotic, especially as skiing-

centric vacations have evolved increasingly into winter vacations where some in the traveling party are not skiing or 

snowboarding participants—rather, they enjoy the many other winter amenities and activities in and around Whitefish 

and nearby Glacier National Park. As a result, improving and enhancing the connectivity of the mountain and the town 

experience helps improve the economic outcomes of both and improves the overall visitor experience as well. Whitefish 

Mountain Resort summer activities have expanded considerably over the last several years, improving the summertime 

vitality of the mountain resort experience as well as enhancing the overall attraction of Whitefish as the preferred place 

to base a northwest Montana and Glacier National Park region vacation.

1.3 WHITEFISH, MONTANA AND THE MONTANA BRAND
Whitefish aligns perfectly with the Montana Brand pillars. In all our ads and collateral we serve up beautiful high 

resolution photos of the scenic beauty, our pristine lake and the incredible nature that surrounds us. Photos of our 

iconic downtown are an important part of our collateral. Visitors are very attracted to our downtown and it is a primary 

economic driver for the town. In addition, we try to counter the preconceived notions that Montana is remote and does 

not have adequate facilities by showcasing the beautiful lodging and incredible dining that can be found here.
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While the incredible scenic and wild landscapes that surround Whitefish are a key and compelling inspiration to travel to 

Whitefish, these landscapes are placed in the context of hospitality. The broad majority of travelers are intimidated by 

wildness without the tempering possibility of civilization. Beyond the adventure of wilderness by day, they want a good 

place to eat and comfortable place to sleep. This context is central to the Whitefish experience and also communicated 

in our marketing efforts.

1.4  STRENGTHS AND CHALLENGES OF WHITEFISH RELATIVE  
TO OTHER DESTINATION MOUNTAIN TOWNS

STRENGTHS
• Whitefish aligns perfectly with the three Montana Brand pillars

• More spectacular unspoiled nature than anywhere else in the lower 48

• Vibrant and charming small towns that serve as gateways to our natural wonders

• Breathtaking experiences by day and relaxing hospitality at night

• Proximity to Glacier National Park — Travel forecasts have predicted an increase in U.S. travelers expressing an 

interest in visiting a U.S. national park, especially during the 2016 National Park Service Centennial. In addition, 

the significant name recognition that Glacier National Park holds among North American and international 

travelers provides an advantage to “putting Whitefish on the map” for potential visitors.

• Central Avenue Whitefish and the alluring character of the town’s built structures — Research indicates that 

visitors are attracted to the character and scale of Whitefish, especially the town’s Central Avenue district. These 

are attributes that form the foundation of the town’s appeal to visitors who stay in, or around the community, 

eat at the town’s various restaurants, and shop at local stores. Additional amenities such as pedestrian friendly 

sidewalks, miles of trails and ability to see the night’s sky all add to the Whitefish character. 

• Access to recreational activities — A wide variety of recreational opportunities in and around Whitefish is a major 

draw for visitors. These include Whitefish Mountain Resort, the Whitefish Trail, Whitefish Lake, and the Whitefish 

River, as well as the trails, rivers and scenic roadways in and around Glacier National Park.

CHALLENGES
• Limited Transportation Infrastructure — Public transportation options and visitor infrastructure services in and 

around Whitefish are fewer than those provided at competitor destinations.

• Uncertain Weather — During some years, low snow levels in the winter hamper winter visitation and spending 

while summer fire seasons affect willingness for visitors to travel in summer and fall.

• Market Perception — Research performed by the Montana Office of Tourism in key destination markets reveals 

that Montana is perceived to offer lower quality amenities and services to visitors. While Montanans are perceived 

as being friendly, it should be distinguished that this friendliness does not automatically translate into a guest’s 

perception of a high level of service.

• Lack of Competitive Pricing for Air Access and Limited Seats — When compared to mountain communities with 

which Whitefish competes for destination visitors, airline seats to Glacier Park International Airport are limited, 

with fewer flights, limited markets and are priced higher. Within the state, nonresident arrivals at Glacier Park 

International Airport (233,160 in 2015) accounted for 13% of the total deboardings in the state, trailing Missoula 

(19%), Billings (23%), and Bozeman (28% - See Appendix).
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• Highly Seasonal Visitation Patterns — Visitation patterns to Whitefish are highly seasonal with the majority of 

visitation occurring during the high demand months of July and August. This seasonality impacts the operating 

effectiveness of Whitefish businesses that must accommodate these aforementioned demand swings.

• The Going-to-the-Sun Road — The Whitefish summer tourism season is directly tied to the opening and closing 

dates of the Going-to-the-Sun Road in Glacier National Park.

• Gasoline Prices — The fluctuation of gas prices affects willingness to travel to Whitefish in two ways. Lower 

gas prices have the ability to spur domestic travel as the cost of driving or flying becomes less expensive. 

Conversely, the Canadian dollar is a commodity based currency and the exchange rate can fluctuate based 

upon higher or lower gas prices. As a major producer of oil, lower gas prices often mean a less advantageous 

exchange rate for Alberta visitors.   

1.5 KEY TRAVEL BUYER MOTIVATIONS FOR WHITEFISH, MONTANA 
Whitefish experiences an uneven cycle of visitation with a high summer season that operates at capacity with little 

occupancy available. Very deep shoulder seasons include early spring and late autumn, with moderate visitor and 

business activity during the winter season. Higher winter activity and occupancy exists during the Christmas holiday 

period and also during select holiday periods throughout the ski season.

Summer occupancy is primarily driven by the town’s proximity to Glacier National Park. The quality lodging 

opportunities, dining and nightlife possibilities coupled with the town’s distinctive downtown environment have made 

Whitefish a preferred location to base a vacation to the Glacier National Park region. Summer visitation is also 

supported by the attractions of Whitefish Lake and the expanding attractions in addition to Glacier National Park 

including the Whitefish Trail and other mountain biking opportunities in and around town. The activities available at 

Whitefish Mountain Resort enhance the downtown shops, restaurants and galleries of the town itself. Many warm season 

festivals and events support the active and vibrant social environment of the town’s core, which serves as a key visitor 

attraction.

Winter travel is primarily driven by the skiing and snowboarding opportunities at Whitefish Mountain Resort. However, 

this relationship has become increasingly symbiotic as winter visitors increasingly seek off-slope activities as part of 

their vacation. Winter experience in Glacier National Park, including cross-country skiing, snowshoeing, and sightseeing 

are examples of unique off-slope activities increasingly promoted by Explore Whitefish. Furthermore, travel groups may 

include those who do not ski or snowboard. Good places to eat, active nightlife, shopping, arts and other winter sport 

activities, attractions, and events have become an increasingly important component of the overall winter vacation 

product mix.

Specific motivations for spring and fall season travel are less centralized than summer or winter travel. Additional 

research should be focused around travel motivations for these time periods. Currently Explore Whitefish has focused its 

marketing efforts around extending the summer season - Summer Plus (building early autumn visitation), Secret Season 

(building late spring/early summer visitation), and growing winter visitation during select periods of time with historically 

lower business levels. Central to this effort is to communicate specific reasons for travel in these time periods, including 

visitation to Glacier National Park. This means communicating activities, features, and events worth experiencing during 

these time periods that cannot be experienced at other times of the year and are unique to our area.
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1.6 THE TRAVEL DECISION FUNNEL: INSPIRATION, ORIENTATION, FACILITATION
The overall vision for Whitefish is to have integrated communication throughout the travel planning funnel: 

INSPIRATION > ORIENTATION > FACILITATION

Inspiration. At the highest levels of communication, Explore Whitefish leverages the Montana branding guidelines in 

its selection of imagery and development of creative content, while applying its own Whitefish spin on things. We want 

to foster an emotional connection with this combination of imagery and creative content so that the viewer will move 

forward with the primary call to action, which is to visit ExploreWhitefish.com.

Orientation. Orientation to new opportunities is administered through interactive maps within the Explore Whitefish 

website, as well as companion maps within the Travel Guide and a printed town map available for visitors at kiosks 

and visitor centers. All maps have a consistent look between them. Depending on the method of communication, the 

location of Whitefish within the state, or its proximity to other points of interest in the region is detailed.

Facilitation. Facilitation (connecting users with stakeholder businesses) is achieved by empowering individual 

businesses with the capacity to create and maintain business information, specials, packages, video and events that 

are displayed at ExploreWhitefish.com. The travel guide and locator maps are made available at local visitor information 

kiosks, visitor information centers and business locations throughout the town.

1.7 KEY MARKETS FOR WHITEFISH, MONTANA
Our potential visitors are targeted by geographic location, demographic characteristics, and values that distinguish 

a potential visitor as a “geotraveler” (as defined by research conducted by ITRR, the Travel Industry Association of 

America (TIA) and the National Geographic Society). The following section provides information on the distinguishing 

characteristics of our geotraveler along with our core and emerging geographic markets.

GEOTRAVELERS
Geotourism is defined as tourism that sustains or enhances the geographic character of the place being visited including its 

environment, culture, heritage, landmarks and the well-being of its residents. According to the ITRR study, Statewide Vacationers 

to Montana: Are They Geotravelers, the strong geotraveler spent the most money per day while traveling in Montana ($141.79) 

followed by the moderate geotraveler ($134.10) and the non geotraveler vacationer spent ($133.27). Visitors who agreed with 

the principles of geotourism spend more money per day while traveling in Montana than non-geotravelers. A 2016 ITRR Study, 

The Importance of Traveler Spending on Locally Produced Goods & Services, further examined geotraveler spending. The results 

of this study showed that visitor groups who purchased “Made in Montana” products, items from local farmers’ markets, and who 

used local guides and outfitters spent $184.76 more per stay than visitors who did not purchase these products and services. 

Geotravelers are high-value, low impact visitors who appreciate the unique characteristics and natural 
values of the places they visit. They place a high value on authentic travel experiences that respect and support the 

local character of place and its environment, and are less likely to become discouraged in their travel experiences by 

travel distances, difficulties and variable weather.
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Income —  HHI of $65,000 - $150,000+ Education: Bachelors’ degree+ Age: 33-55+ 
Source: Montana Office of Tourism, FY16 Marketing Plan

Values —  Creative, curious, connected, engaged, adventurous, independent, mindful. 
Source: Geotraveler Exploratory, Alexis Sanford, 2008.

Attitudes —  Immerse yourself in the culture, go off the beaten trail, get out of your comfort zone,  

allow for spontaneity, take a risk, pay attention, go now. 

Source: Geotraveler Exploratory, Alexis Sanford, 2008.

• A segment of the U.S. total travel market estimated to include over 55 million people.

• They seek authenticity in travel experiences.

• They seek out opportunities to experience businesses and activities that are locally unique.

• Travel is an important part of their “lifestyle” and they often combine learning with travel.

• They spent a disproportionate amount of their income on travel compared to other travelers.

• They are more likely to be aware of their own impact, both environmental and community, on the places 

they are visiting.

NON-RESIDENT WHITEFISH VISITOR CHARACTERISTICS 
Source: 2015 ITRR Non-Resident Visitor Study 

• 89% visited Glacier National Park

• 56% traveled as a pair (2 persons)

• Average group size was 2.35

• 72% have HHI (Household Income) above $75,000

• 62% Male, 38% Female

• 23% were first time visitors

• Average age of 55 years old

NON-RESIDENT WHITEFISH VISITOR AGE GROUPS REPRESENTED 
Source: 2015 ITRR Non-Resident Visitor Study. The total response percentage exceeds 100% because the question allowed for multiple choices thus 
the total number of answer choices selected were greater than the number of respondents

• 23% Under 18 years old

• 8% 18-24 years old

• 14% 25-34 years old

• 23% 45-54 years old

• 46% 55-64 years old

• 27% 65-74 years old

• 3% 75 and older
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TOP FIVE NON-RESIDENT VISITORS TO WHITEFISH ACTIVITIES WHILE IN MONTANA
Source: 2015 ITRR Non-Resident Visitor Study

• 62% Scenic driving

• 56% Day hiking

• 49% Nature photography

• 44% Recreational shopping

• 42% Wildlife watching

WHERE NON-RESIDENT VISITORS TO WHITEFISH PRIMARILY COME FROM
Source: 2015 ITRR Non-Resident Visitor Study 

• 17% Alberta, Canada

• 10% Washington State

• 5% California, Minnesota, Idaho, Florida

• 4% Wisconsin, Colorado

• 3% Oregon, Nevada, Texas, Massachusetts

• 33% Everywhere else in the U.S. and the world (without any regular pattern)

CORE GEOGRAPHIC MARKETS FOR FOCUS
Explore Whitefish will focus its attention during this fiscal period on potential visitors who match the geotraveler profile 

in the following geographic markets. It is possible that opportunities will arise in additional markets in partnership with 

other tourism organizations, such as the Montana Office of Tourism. In these instances, Explore Whitefish may extend its 

efforts beyond these core focus markets.

• Seattle, Washington (Puget Sound Area)

• Portland, Oregon

• Minneapolis, Minnesota

• Regional Drive-To (including Alberta)

EMERGING MARKETS
• Chicagoland (Chicago core and northern suburbs to Madison, Wisconsin) - The has been a target market for the 

Montana Office of Tourism for many years. During FY16, Explore Whitefish engaged in its second consecutive 

comprehensive cooperative marketing campaign with Whitefish Mountain Resort in the Chicago market. There is 

currently a weekly winter seasonal direct flight from Chicago O’Hare (ORD) to Glacier Park International Airport 

(GPIA).

• San Francisco/Oakland – Whitefish Mountain Resort began marketing efforts to this area three years ago. 

There is currently a bi-weekly summer seasonal direct flight as well as short airline connections to Glacier Park 

International Airport (GPIA).
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1.8 MARKETING PLAN GOALS
• Support the brand identity and presence of Whitefish, Montana in the marketplace as a destination for active 

experience-seeking travelers.

• Encourage destination visitation from the core and emerging markets.

• Aggressively showcase varied winter vacation experiences in and around Whitefish and Glacier National Park.

• Position special events messaging to enhance visitation during the “Secret Season” of May-June, and the 

“Summer Plus” season of September-October.

• Position Whitefish as the basecamp for Glacier National Park visitors with the natural, cultural, and culinary assets 

of Whitefish.

• Improve “Secret Season” visitation by promoting bicycling, wildlife viewing, birding, fly fishing, golf, non-motorized 

water sports, horseback riding, performing arts, culinary experiences, and community events.

• Improve “Summer Plus” visitation by promoting fall foliage, wildlife viewing, hiking, birding, golf, fly fishing, 

bicycling, non-motorized water sports, horseback riding, performing arts, culinary experiences, and community 

events.

• Stimulate the publication of feature stories in national and regional publications, digital media, and broadcast 

media.

• Encourage corporate retreats and improve meeting and convention market with emphasis in shoulder seasons.

• Expand the pursuit of new airline markets to improve access, ease, and affordability of travel.

• Collaborate with regional and state tourism partners, including Glacier National Park, to develop and build out 

support for shoulder season visitation.

1.9 COOPERATIVE MARKETING OPPORTUNITIES

MTOT COOPERATIVE MARKETING
Explore Whitefish has actively participated in the past and anticipates participating in the future in a variety of 

cooperative marketing programs with the Montana Office of Tourism (MTOT). Explore Whitefish participation in 

MTOT marketing programs in the past have primarily centered around spring, fall or winter campaigns. Winter MTOT 

cooperative campaigns that focused on the destination ski market have been of particular interest to Explore Whitefish. 

Spring and Autumn cooperative campaigns that are focused on the active outdoors traveler within our core geographic 

markets have also been of particular interest.

PAST COOPERATIVE MARKETING EFFORTS (SUCCESSFUL AND NOT SUCCESSFUL, WHY?)
Explore Whitefish has engaged in many cooperative marketing initiatives with the Montana Office of Tourism in the past. 

These initiatives have been measured separately by Explore Whitefish through independent ad tracking. We have made 

adjustments to future participation based on previous tracking. We have found the most success in MTOT cooperative 

efforts that are aligned with our primary seasonal and geographic targets, and include the opportunity to provide 

fulfillment on responses.
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OTHER COOPERATIVE MARKETING EFFORTS (AIRLINE, AMTRAK, REGIONAL SKI HILLS)
Explore Whitefish actively cooperates with Whitefish Mountain Resort (WMR) on multi-channel marketing campaigns in 

key markets including Seattle, Portland, and Chicago. Explore Whitefish also partners with WMR and other partners to 

create a comprehensive Whitefish presence at winter activity focused consumer trade shows in Seattle and Portland. 

During FY16, Explore Whitefish and WMR participated in cooperative marketing efforts with Amtrak in order to promote 

visitation to Whitefish during the ski season and shoulder seasons via Amtrak’s Whitefish 20% Promotion.

Explore Whitefish also partners with Glacier Country Regional Tourism including cooperative consumer advertising, 

media events, special events, press trips, FAM trips, and groups marketing.
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2 BUDGET OVERVIEW

2.1 PROVIDE A BUDGET AMOUNT FOR ADMINISTRATION, EACH MARKETING SEGMENT, 
AND EACH SEGMENT’S METHOD WHEN PROVIDING OVERALL BUDGET

FY17 PUBLIC & PRIVATE BUDGET PUBLIC  
BED TAX FUNDS 

PRIVATE 

MEMBER FUNDS 
PUBLIC & PRIVATE 

COMBINED

MARKETING SEGMENT: CONSUMER $60,500 $183,470 $243,970

CONSUMER ADVERTISING PRODUCTION $11,500 $11,500

CONSUMER MEDIA PLANNING $10,000 $10,000

CONSUMER SHOWS $12,000 $12,000

CONTENT GENERATION

Website Content Development

E-NEWSLETTER $2,100 $2,100

FACILITATION COLLATERAL $18,500 $18,500

Collateral Design & Production $9,000 $9,000

Travel Guide $2,000 $2,000

Response Cards, Brochures, Posters $1,500 $1,500

Visitor Maps $6,000 $6,000

ONLINE & DIGITAL ADVERTISING $24,975 $32,612 $57,587

Coop Opportunities $22,478 $9,784 $32,262

Online & Digital Placement $2,497 $22,828 $25,325

OUT OF HOME $13,875 $18,118 $31,993

PHOTOGRAPHY & VIDEO $5,000 $13,100 $18,100

Photography $5,000 $9,100 $14,100

Video $4,000 $4,000

PRINT ADVERTISING $16,650 $21,740 $38,390

PROMOTIONS $9,000 $9,000

Athlete Sponsorships $4,500 $4,500

Event Sponsorships $1,500 $1,500

Promotional Materials $3,000 $3,000

RADIO & TELEVISION ADVERTISING

VISITOR INFORMATION SERVICES $15,800 $15,800

Visitor Information Rack $800 $800

Chamber VIC & Fulfillment $13,000 $13,000

Kiosks/Wayfinding $2,000 $2,000

WEBSITE $19,000 $19,000

Development $15,000 $15,000

Hosting, Maintenance & Support $4,000 $4,000

*$14,470 from Retained Earnings Added To FY17 PRIVATE Consumer Advertising Budget (Online/Digital Advertising, Out of Home, Print Advertising)

Budget continued on next page 
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Budget continued from previous page

PUBLIC  
BED TAX FUNDS 

PRIVATE  
MEMBER FUNDS 

PUBLIC & PRIVATE 
COMBINED

MARKETING SEGMENT: PUBLICITY $112,000 $112,000

CRISIS MANAGEMENT  

DATABASE & CLIPS  $3,120  $3,120

MEDIA EVENTS  $8,000  $8,000 

MEDIA RELATIONS  $13,200  $13,200 

NEWS RELEASES  $1,200  $1,200 

ONLINE MEDIA KIT  $4,500  $4,500 

PLANNING/REPORTING/MEETING $9,080 $9,080

PR EXPENSES & TRAVEL  $17,400  $17,400 

PR OPPORTUNITY  $4,000  $4,000 

PR PHOTOGRAPHY  $4,440  $4,440 

PR PROMOTIONS  $3,000  $3,000

Promotion Coordination $3,000 $3,000

PRESS TRIPS  $35,000  $35,000 

SOCIAL MEDIA  $9,060  $9,060

MARKETING SEGMENT: GROUP MARKETING $12,000 $12,000

FACILITATION COLLATERAL $1,000 $1,000

FAM TRIPS $3,000 $3,000

Winter FAM Trip

Annual FAM   

FAM Events $3,000 $3,000 

ONLINE, DIGITAL & PRINT ADVERTISING

TRADE SHOWS $8,000 $8,000

Trade Shows $5,000 $5,000 

Spring Ski Group Shows $3,000 $3,000 

MARKETING SEGMENT: MARKETING SUPPORT $29,500 $121,000 $150,500

ADMINISTRATION* $13,000 $82,000 $95,000

EVENTS

MARKETING & PUBLICITY PERSONNEL $15,000 $20,000 $35,000

MARKETING PLAN DEVELOPMENT $2,000 $2,000 

OPPORTUNITY MARKETING

PLANNING, REPORTING, & MEETINGS $10,000 $10,000 

Campaign Reporting, Meetings (OTC) $10,000 $10,000

RESEARCH $6,500 $6,500 

SUPERHOST

TAC & GOVERNOR’S CONFERENCE MEETINGS $1,500 $1,500 

TOURISM EDUCATION & TRAINING  $500 $500

Customer Service Training $500 $500

Voices of Tourism

TRANSPORTATION SUPPORT

BUDGET TOTALS $90,000 $428,470 $518,470

 *Administration budget includes office expenses, insurance, supplies, utilities, hardware, software, director wages, etc.
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SUPPORT
29%

GROUP
2%

PUBLICITY
22%

CONSUMER
47%

Budget Total
$518,470t

FACILITATION COLLATERAL

TRADE SHOWS

FAM TRIPS

ADMINISTRATION

TOURISM EDUCATION
& TRAINING

TAC & GOVERNOR’S
CONFERENCE MEETINGS

RESEARCH

PLANNING, REPORTING
& MEETINGS

MARKETING PLAN
DEVELOPMENT

MARKETING & PUBLICITY
PERSONNEL

MEDIA RELATIONS

DATABASE & CLIPS

MEDIA EVENTS

NEWS RELEASES

ONLINE MEDIA KIT

PLANNING, REPORTING
& MEETINGS

PR PHOTOGRAPHY

PR OPPORTUNITY
PR EXPENSES & TRAVEL

SOCIAL MEDIA

PR PROMOTIONS

PRESS TRIPS

CONSUMER AD PRODUCTION
CONSUMER MEDIA
PLANNING
CONSUMER SHOWS

E-NEWSLETTER

FACILITATION COLLATERAL

ONLINE & DIGITAL
ADVERTISINGPHOTOGRAPHY

& VIDEO

OUT OF HOME

PRINT ADVERTISING

PROMOTIONS

WEBSITE

VISITOR INFORMATION
SERVICES

Consumer

$250,620

Group
Marketing

$14,000

Marketing
Support

$151,850

Publicity

$101,530

Group
Marketing

$12,000

Marketing
Support

$150,500

Publicity

$112,000

Consumer

$243,970

Budget Total
$518,470

2.2 USE A PIE CHART TO ILLUSTRATE WHAT PERCENTAGE OF YOUR BUDGET IS BEING 
USED IN EACH MARKETING SEGMENT AND METHOD.
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SUPPORT
29%

GROUP
2%

PUBLICITY
22%

CONSUMER
47%

Budget Total
$518,470t

FACILITATION COLLATERAL

TRADE SHOWS

FAM TRIPS

ADMINISTRATION

TOURISM EDUCATION
& TRAINING

TAC & GOVERNOR’S
CONFERENCE MEETINGS

RESEARCH

PLANNING, REPORTING
& MEETINGS

MARKETING PLAN
DEVELOPMENT

MARKETING & PUBLICITY
PERSONNEL

MEDIA RELATIONS

DATABASE & CLIPS

MEDIA EVENTS

NEWS RELEASES

ONLINE MEDIA KIT

PLANNING, REPORTING
& MEETINGS

PR PHOTOGRAPHY

PR OPPORTUNITY
PR EXPENSES & TRAVEL

SOCIAL MEDIA

PR PROMOTIONS

PRESS TRIPS

CONSUMER AD PRODUCTION
CONSUMER MEDIA
PLANNING
CONSUMER SHOWS

E-NEWSLETTER

FACILITATION COLLATERAL

ONLINE & DIGITAL
ADVERTISINGPHOTOGRAPHY

& VIDEO

OUT OF HOME

PRINT ADVERTISING

PROMOTIONS

WEBSITE

VISITOR INFORMATION
SERVICES

Consumer

$250,620

Group
Marketing

$14,000

Marketing
Support

$151,850

Publicity

$101,530

Group
Marketing

$12,000

Marketing
Support

$150,500

Publicity

$112,000

Consumer

$243,970

Budget Total
$518,470
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PR EXPENSES & TRAVEL

SOCIAL MEDIA
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CONSUMER AD PRODUCTION
CONSUMER MEDIA
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CONSUMER SHOWS

E-NEWSLETTER

FACILITATION COLLATERAL

ONLINE & DIGITAL
ADVERTISINGPHOTOGRAPHY

& VIDEO

OUT OF HOME

PRINT ADVERTISING

PROMOTIONS

WEBSITE

VISITOR INFORMATION
SERVICES

Consumer

$250,620

Group
Marketing

$14,000

Marketing
Support

$151,850

Publicity

$101,530

Group
Marketing

$12,000

Marketing
Support

$150,500

Publicity

$112,000

Consumer

$243,970

Budget Total
$518,470
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3 MARKETING SEGMENTS & MARKETING METHODS

Whitefish follows the basic travel decision funnel of Inspiration (sparking an interest and inspiring a traveler to visit 

Whitefish) > Orientation (Helping the visitor learn about where Whitefish is, how to get here, what facilities and activities 

are available for their travel) > Facilitation (Helping to connect visitors with specific businesses and activities to make a 

reservation and solidify their travel plans into a quality experience once here).

All marketing efforts feed into this funnel and resolve to online tools (website), travel guides and a visitor information 

telephone line that help connect visitors from spark of inspiration to actual business transaction at the local level. These 

tools include the website at ExploreWhitefish.com, the Whitefish Travel Guide, visitor information kiosks and wayfinding 

maps throughout town. These tools are important to help connect visitors with local business as well as help visitors 

have a great experience once they are here. If we inspired a visit, did nothing for the visitor once they arrived, and were 

reluctant to provide tools that help the visitor discover what to do, the visitor would be more likely to miss the quality 

experiences that would cause them to want to return. Explore Whitefish will undertake initiatives and activities in the 

following key areas during FY17.

3.1 MARKETING SEGMENT: CONSUMER

STRATEGY FOR CONSUMER
Our consumer advertising is based around visitation in our shoulder seasons and our strategy is broken out into the 

following three categories: Summer Plus, Winter, and Secret Season. The consumer advertising budget for each 

strategy is allocated to the seasonal media buying plan. Opportunity Marketing funds are left open as a contingency for 

reactive media buys throughout the season. An emerging niche recreation market is also discussed below as well as the 

Explore Whitefish strategy for visitor fulfillment.

A. Summer Plus: Occupancy history in Whitefish shows that during the period of late June through August the town 

is at its busiest. From late August into early September, occupancy levels are still strong, but begin to wane. The 

objective is to extend the peak summer season and grow occupancy and business levels in the autumn for the time 

period of September to the end of October. The approach for this time period is to develop and communicate narratives 

for adventures, activities, fall events, and specific reasons for visiting Whitefish during this time period that cannot be 

experienced if Whitefish were visited during another time of year. As we continue to position Whitefish as the basecamp 

of Glacier National Park, the narrative will lead with fall experiences in Glacier National Park such as scenic driving, fall 

foliage, wildlife watching, and hiking. Explore Whitefish has allocated 20% of its overall consumer advertising budgets to 

Summer Plus marketing efforts.

DEMOGRAPHICS

The target audiences for this time period are those who do not currently have children in school, have adult children, 

or do not have children. This primarily means a target audience of 35 and older with HH income over $75,000.

PSYCHOGRAPHICS

Travelers seeking active experiences such as scenic driving, wildlife viewing, hiking, birding, golf, fly-fishing, 

bicycling, non-motorized water sports, horseback riding, paddling, and hiking. Cultural and culinary experiences 
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such as dining, shopping at local shops, attending performing arts, and community events are also considered 

primary autumn activities for Whitefish. This includes traveling to Whitefish primarily for the purpose of relaxing, 

strolling the streets and shops and trying out great dining and nightlife options.

GEOGRAPHIC AUDIENCE

Seattle and Portland, Regional Drive-To.

SUPPORTING RESEARCH & STATISTICS

Seattle and the Puget Sound area have been historically strong markets for Whitefish. Portland is now a core market 

as we have increased investment in the past few years. The existence of the Amtrak train route has made this 

connection logical, and a seasonal direct flight on Alaska Air/Horizon has increased the possibilities of this market. Not 

all visitors are alike. The same is true of thier economic impact. Research by ITRR indicates that vacationers who 

travel to the state via air spend more money per day and stay longer than vacationers who entered the state via 

automobile.  

• Highway vacationers: The average 2014 nonresident vacation group to Montana (2.54 people) who 

entered the state via highway spends an average of $175.19 per day. With an average length of stay of 

5.85 days, this equates to a total trip expenditure of approximately $1,025.

• Fly-in vacationers: The average 2014 fly-in nonresident vacation group arriving in Montana (2.84 people) 

spends an average of $332.86 per day. With an average length of stay of 8.53 days, this equates to a 

total trip expenditure of approximately $2,839.

• Difference: $1,814 in additional spending per fly-in statewide vacation group. In addition, all 2014 

nonresident visitor groups arriving at Glacier Park International Airport in 2014 (2.06 people) stayed 

longer (6.91 days) long and outspent statewide highway vacations by an estimated $566 per trip (total trip 

expenditure of $1,591). 

MEASURING SUCCESS

• Resort Tax Collections for 3rd and 4th quarters (September - October)

• Lodging Tax Collections for 3rd and 4th quarters (September - October)

• Increase website sessions 15% based upon 32,372 sessions from 2015

• Click-through-rates (CTR) above industry standard (.04%) for online advertising
Source: Google, Display Benchmarks: Tourist Destinations Image Placement

B. Winter: Whitefish offers a world-class ski and snowboarding experience, including unique winter events, yet 

destination visitation to the town is still significantly lower than the summer season. As a result, Explore Whitefish has 

allocated 60% of its overall consumer advertising budget to winter ski marketing efforts. These efforts also seek to 

focus on the winter experiences in Glacier National Park, including sightseeing, snowshoeing, and nordic skiing. The 

perception that Glacier National Park is closed in the winter continues to be a challenge and our increased efforts to 

showcase these winter experiences will hopefully help to dispel this myth.

DEMOGRAPHICS

For the 2014/2015 season, the National Ski Areas Association (NSAA) estimated that there were 9.5 million 

domestic active skiers or snowboarders (NSAA 2015 U.S Snowsports Participants Report). Since we are targeting 
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a small percentage of the domestic population, and particularily those active participants with household incomes 

of $75,000 or greater, we can most efficiently reach this target through niche channels.

PSYCHOGRAPHICS

We apply largely the same geotravel profile to the ski market. While not all skiers and snowboarders fall within the 

geotraveler psychographic, we find that those with experiential preferences for authentic travel are more likely 

to appreciate and enjoy Whitefish and then return again in subsequent years. It is important that we acquire new, 

repeat customers, not simply attract one-time visitors who are not a good fit for the Whitefish experience and as a 

result will not likely return. The addition of marketing the aforementioned Glacier National Park winter experiences 

provide additional breathtaking experiences for a day off for skiers and snowboarders as well as those who do not 

alpine ski or snowboard.

GEOGRAPHIC AUDIENCE

National communication cooperative opportunities with the Montana Office of Tourism. We also focus much of our 

efforts within the Seattle, Portland, and Chicago metro areas. Regional drive-to markets are also a target and the 

addition of San Francisco/Oakland as an emerging market yields additional opportunities.

SUPPORTING RESEARCH & STATISTICS

During the winter of 2014/2015, Explore Whitefish partnered with Whitefish Mountain Resort (WMR) on a multi-

channel marketing campaign (digital and out of home) in the Chicago market to promote the new winter seasonal 

direct flight from Chicago O’Hare to Glacier Park International Airport. As a result of this marketing campaign, 

WMR has seen a 30% increase in skier visits from Illinois compared to the previous season. Illinois moved from the 

23rd ranked destination market for WMR to the 8th ranked market. We believe that these types of statistics show 

the effectiveness of our winter marketing efforts and the partners engaged in the same multichannel cooperative 

approach during the 2015/2016 ski season.

MEASURING SUCCESS

• Resort Tax Collections for 4th and 1st quarters (December – April)

• Lodging Tax Collections for 4th and 1st quarters (December – April)

• Build on a first year (FY16) successful social media co-op advertising campaign with Amtrak and Whitefish 

Mountain Resort to increase consumer engagement on Facebook.

• Increase website sessions 15% based upon 93,681 sessions from 2014 – 2015

• Click-through-rates (CTR) above industry standard (.04%) for online advertising
Source: Google, Display Benchmarks: Tourist Destinations Image Placement

C. Secret Season: The objective is to begin the visitor season earlier and grow occupancy and business levels in 

the spring and early summer for the time period of May and June. The approach for this time period is to develop and 

communicate narratives for adventures, activities and specific reasons for visiting Whitefish during these time periods 

that cannot be experienced if Whitefish were visited during another time of year. As we continue to position Whitefish 

as the basecamp of Glacier National Park, the narrative will lead with spring experiences in Glacier National Park such 

as biking or hiking the Going-To-The-Sun Road and wildlife watching. Explore Whitefish has allocated 20% of its overall 

consumer advertising budgets to spring and early summer marketing efforts.
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DEMOGRAPHICS

The target audiences for this time period are those who do not have kids in school. This primarily means dual-

income, no-kids and those 45 and older with HH income over $75,000.

PSYCHOGRAPHICS

Travelers seeking active experiences such as bicycling, wildlife viewing, hiking, birding, golf, fly-fishing, non-

motorized water sports, and horseback riding. Cultural and culinary experiences such as dining, shopping at local 

shops, attending performing arts, and community events are also considered primary spring activities for Whitefish. 

This includes traveling to Whitefish primarily for the purpose of relaxing, strolling the streets and shops and trying 

out great dining and nightlife options.

GEOGRAPHIC AUDIENCE

Seattle and Portland, Regional Drive-To.

SUPPORTING RESEARCH & STATISTICS 

Seattle and the Puget Sound area have been historically strong markets for Whitefish. Portland is now a core 

market as we have increased investment in the past few years. The existence of the Amtrak train route has made 

this connection logical, as well as the initiation of a seasonal direct flight. Not all visitors are alike. The same is true 

of thier economic impact. Research by ITRR indicates that vacationers who travel to the state via air spend more 

money per day and stay longer than vacationers who entered the state via automobile.  

• Highway vacationers: The average 2014 nonresident vacation group to Montana (2.54 people) who 

entered the state via highway spends an average of $175.19 per day. With an average length of stay of 

5.85 days, this equates to a total trip expenditure of approximately $1,025.

• Fly-in vacationers: The average 2014 fly-in nonresident vacation group arriving in Montana (2.84 people) 

spends an average of $332.86 per day. With an average length of stay of 8.53 days, this equates to a 

total trip expenditure of approximately $2,839.

• Difference: $1,814 in additional spending per fly-in statewide vacation group. In addition, all 2014 

nonresident visitor groups arriving at Glacier Park International Airport in 2014 (2.06 people) stayed 

longer (6.91 days) long and outspent statewide highway vacations by an estimated $566 per trip (total trip 

expenditure of $1,591). 

MEASURING SUCCESS

• Resort Tax Collections for 2nd quarter (May –June)

• Lodging Tax Collections for 2nd quarter (May –June)

• Increase website sessions 15% based upon 40,842 sessions from 2015

• Click-through-rates (CTR) above industry standard (.04%) for online advertising
Source: Google, Display Benchmarks: Tourist Destinations Image Placement

D. Emerging Market - Cycling: In both the Secret Season and Summer Plus, cycling is emerging as a strong visitor 

activity. We have identified road biking the Going-to-the-Sun Road before it opens to cars in the spring as our seminal 

Secret Season experience and has been the lead in our Secret Season advertising campaigns for the past two years. 

The development of miles of mountain biking in the Whitefish area has also created a new tourism draw in recent years. 
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Whitefish is also located on three Adventure Cycling routes, creating a favorite stopping point for cyclists on long-

distance tours.

DEMOGRAPHICS

Touring cyclists have a median age of 53 and over 50% have a income of $75,000-$150,000. Mountain bikers are 

typically 25-45 years old and predominantly male with a household income level greater than $80,000. Source: 

ITRR Adventure Cycling Study

PSYCHOGRAPHICS 

Travelers are spending days cycling, and want to spend time off the bike eating good food, drinking local beer, and 

experiencing local night life. Source: ITRR Adventure Cycling Study

GEOGRAPHIC AUDIENCE

Washington and Oregon 

SUPPORTING RESEARCH & STATISTICS

A study performed by ITRR and Adventure Cycling found that bicycle travelers spend an average of $75-$102 per 

person per day, and time spent in Montana tends to be eight days or longer. This equates to an estimated $180 

additionally spent by a bicycle traveler over the average non-resident traveler in an eight day period. While this study 

was focused primarily on touring road biking, mountain bike tourism has seen significant increase and economic 

impact as well. Between the cross-country style of the Whitefish Trail and the downhill lift accessed trails at 

Whitefish Mountain Resort, serious investment has been made by the community and member businesses to appeal 

to local riders and visitors alike.

• Non-resident Bicycling Activities while in Montana
Source: 2015 ITRR Non-Resident Visitor Study

• 10% Bicycling

• 6% Mountain Biking

• 3% Road/Touring Bicycling 

MEASURING SUCCESS

• Resort Tax Collections (2nd-4th Quarters) focused on cycling-specific businesses

• Usage reports collected by Whitefish Legacy Partners (Whitefish Trail) & Whitefish Mountain Resort

E. Visitor Fulfillment: In order to deliver on the orientation and facilitation portion of the travel funnel, Explore Whitefish 

uses a number of visitor fulfillment tools. These tools include the website, toll-free visitor information phone number, 

local and regional visitor information centers, display racks at local businesses, and visitor information kiosks located in 

town and at Glacier Park International Airport. These tools are important to help connect visitors with our Travel Guide 

and locator map highlighting our local business as well as helping visitors have a great experience once they are here. 

In FY16, Explore Whitefish printed 25,000 Whitefish Travel Guides and 35,000 Whitefish Town Maps. 
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DEMOGRAPHICS

35-55+ years of age with household incomes beginning at $75,000

PSYCHOGRAPHICS 

Geotravelers with additional activity focus (as compared to heritage travel). This means travelers seeking active 

experiences such as biking, horseback riding, paddling, and hiking. Casual experiences such as dining and 

shopping are also considered primary autumn and spring activities for Whitefish. This means traveling to the town 

primarily for the purpose of relaxing, strolling the streets and shops and trying out great dining and nightlife options.

GEOGRAPHIC AUDIENCE 

Travelers and potential travelers from our core and emerging target markets. However, our visitor fulfillment 

services are available for all travelers and potential travelers regardless of geographic market. This includes 

travelers at the local level once they have arrived on-site and where we direct them to the various experiences that 

Whitefish has to offer.

MEASURING SUCCESS

Travel Guide: Distribution by channel, including digital downloads and website requests. 

Kiosks: Amount of collateral distributed at the four town kiosks and the kiosk located at Glacier Park International 

Airport (GPIA). 

Visitor Information Center: Telephone calls and email requests for information. Walk-in visitor fulfillment. 

Visitor Maps: Distribution by channel.

METHODS FOR CONSUMER  $60,500 PUBLIC + $183,470 PRIVATE = $243,970 COMBINED
Consumer Advertising Production ................................................................... $0 Public $11,500 Private 
Design and execution of our consumer advertising campaigns.

Consumer Media Planning .............................................................................. $0 Public $10,000 Private 
Strategic planning of our consumer advertising campaigns.

Consumer Shows ............................................................................................ $0 Public $12,000 Private 
Participation in fall consumer ski shows in Seattle and Portland.

Content Generation ........................................................................................ $0 Public  $0 Private 
Copywriting and editing for consumer advertising, including website content development.

eNewsletters .................................................................................................. $0 Public  $2,100 Private 
Monthly newsletters are planned throughout the year promoting shoulder season activities and events to our consumer 

distribution list. A weekly newsletter highlighting local events and tourism news is provided to business members of 

Explore Whitefish.

Facilitation Collateral ...................................................................................... $0 Public  $18,500 Private 
Printed travel guides, locator maps, and inspirational collateral are developed for distribution at consumer ski shows, 

when visitors request information via the website or toll-free telephone, and also for distribution at local and regional 
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visitor information centers and local businesses as well as the information kiosks located around Whitefish, at Glacier 

Park International Airport (GPIA), and the Whitefish Train Depot. Printed response postcards are used as an additional 

fulfilment tool for leads generated through our printed advertising when applicable.

Native Content Marketing ............................................................................... $0 Public  $0 Private 
Used to engage new visitors and customers through relevant stories, interactives and video content. Native content 

marketing doesn’t disrupt the user experience and offers helpful information in a format similar to the other content on a 

site so users engage with it more than they would with a banner ad, for example.

Online & Digital Advertising ................................................................... $24,975 Public  $32,612 Private 
We advertise on websites in our stated target markets as well as nationally through cooperative opportunities with the 

Montana Office of Tourism. This method comprises 45% of our consumer advertising budget.

Out of Home .......................................................................................... $13,875 Public  $18,118 Private 
We explore opportunities to advertise on and around public transportation, including digital displays and billboards, 

particularly with cooperative partners such as Whitefish Mountain Resort in our target markets. This method comprises 

25% of our consumer advertising budget.

Photography & Video ............................................................................... $5,000 Public  $13,100 Private 
Purchasing the rights to photos and video content for use in our consumer advertising. 

Print Advertising .................................................................................... $16,650 Public  $21,740 Private 
We advertise in publications within our target markets with alignment to geotraveler and other demographic profiles 

that have been outlined for Whitefish. Print opportunities, especially in cooperation with the Montana Office of Tourism 

in national active travel specific media channels, are also pursued. This method comprises 30% of our consumer 

advertising budget.

Promotions ..................................................................................................... $0 Public  $9,000 Private 
Aligned with specific campaigns, we participate in strategic promotions. This includes product placement, co-marketing 

opportunities, athlete sponsorships, and other strategic relationships.

Radio & Television Advertising ........................................................................ $0 Public  $0 Private 
We explore public radio sponsorship and exploration of other radio that reaches the geotraveler market our target 

geographic areas. Opportunities for television are approached with the same criteria.

Visitor Information Services ............................................................................ $0 Public  $15,800 Private 
Our strategic partnership with the Whitefish Chamber of Commerce allows us to connect potential visitors with toll-free 

telephone information and on the ground visitors with access to walk-in information with extended hours during our busy 

summer season. We stock an information kiosk at GPIA as well as the four information kiosks located around downtown 

Whitefish throughout the year as well as pay for additional rack space at stragetic locations around the Flathead Valley 

Website  ......................................................................................................... $0 Public  $19,000 Private 
Our website, ExploreWhitefish.com, serves as a core fulfillment mechanism for advertisements and marketing 

communications. The site provides opportunities for site visitors to discover places to stay, eat, shop, and things to do. 
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The Member Center provides up-to-date information on the activites of the organization for business members and the 

News Room provides applicable information for travel writers or members of the media. In FY17, Explore Whitefish is 

planning a redesign for the website.

3.2 MARKETING SEGMENT: PUBLICITY

STRATEGY FOR PUBLICITY
Positive editorial placement influences potential and return visitors to choose Whitefish as a destination to spend their 

discretionary travel dollars because of the credibility of an “expert” or unbiased “journalist” who has done their research 

and/or shares first hand experiences with their audience. Pitching ideas for unique story angles and experiences, 

coordinating the logistics for first hand research, as well as sharing facts, photography, and video are efforts that “earn” 

the publicity placement that influences travelers.

A portion of the public relations efforts continues to be the use of Explore Whitefish in lieu of the Whitefish Convention 

and Visitors Bureau both internally and externally. The use of Explore Whitefish more accurately conveys the 

organizational mission of active visitation to Whitefish and is currently the call to action in all of our advertising. Explore 

Whitefish is already in use as the website address and across all social media accounts, including our branded hashtag 

(#explorewhitefish).  

SUPPORTING RESEARCH & STATISTICS

The Explore Whitefish FY15 PR Program reached audiences of over 414 million people with an advertising 

equivalency of nearly $2 million dollars. With a budget of approximately $106,030 for FY15, the PR program 

generated $18 in earned media advertising as well an increased audience reach of 3,900 people for every dollar 

spent.

HIGHLIGHTS FOR THE FY15 PR PROGRAM INCLUDE

• “20 Best Small Towns To Visit,” (Smithsonian Magazine, June 2015) 

• WGN Chicago morning television travel segment

• Hosted 33 journalists and media partners

• “Meeting in the Mountains” Press Trip

• Nina Hahn from Chicago Magazine and CondeNast Traveler

• Seattle food writer Leslie Kelly (Zagat.com)

• Attended Media Events in Seattle, San Francisco, and Portland with Glacier Country Regional Tourism and 

met with 67 qualified media representatives.

MEASURING SUCCESS 

A quarterly publicity report tracking story placement in newspapers, magazines, websites, radio and TV, including 

reach (audience or circulation) and equivalent ad space costs provide measurement of success, as well as tracking 

increases in website traffic, requests for more information and actual business (measured by accommodations tax, 

resort tax and tourism promotion assessment). Quarterly measurements of social media engagement will also be 

reported.
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METHODS FOR PUBLICITY  $0 PUBLIC + $112,000 PRIVATE = $112,000 COMBINED
Crisis Management ......................................................................................... $0 Public  $0 Private 
Communications between industry partners and externally to media outlets are effectively executed when environmental 

or economic factors affect travel to Whitefish and during visitation to Whitefish.

Database & Clips ............................................................................................ $0 Public  $3,120 Private 
Researching and cataloguing all relevant articles published throughout the year. This provides the foundation for 

calculating our advertising equivalencies, which provides a valuable measure of success.

Media Events .................................................................................................. $0 Public  $8,000 Private 
Opportunities to individually or jointly host press events in our core and emerging geographic markets.

Media Relations .............................................................................................. $0 Public  $13,200 Private 
Outreach to target publications, websites, and broadcast outlets with story idea pitches, facts, trends, and 

photography/videography tools.

News Releases ............................................................................................... $0 Public  $1,200 Private 
Factual information regarding events, trends, travel packages, etc. New releases are distributed to target media for 

editorial consideration of placement or catalyst to research more information for feature story placement.

Online Media Kit ............................................................................................. $0 Public  $4,500 Private 
Updating our online public relations resource and hosting under ExploreWhitefish.com with facts, story ideas, events, 

photography, and other information for editorial needs.

Planning, Reporting & Meetings ...................................................................... $0 Public  $9,080 Private 
Throughout the year, our agency of record provide reports and presentations on PR related activities.

PR Expenses & Travel ..................................................................................... $0 Public  $17,400 Private 
Expenses and travel related to executing on the publicity strategy.

PR Opportunity ............................................................................................... $0 Public  $4,000 Private 
Throughout the year, new public relations opportunities present themselves that were not specifically budgeted for.

PR Photography ............................................................................................. $0 Public  $4,440 Private 
Professional images provided at no cost to media outlets as a tool for story placement and aesthetics.

PR Promotions ............................................................................................... $0 Public  $3,000 Private 
Aligned with specific campaigns, we participate in strategic promotions. This includes athlete sponsorships and 

coordinations of those sponsorships and related assets with media partners and outlets.

Press Trips ..................................................................................................... $0 Public  $35,000 Private 
Coordinate onsite logistics and experiences for first hand travel story research.

Social Media .................................................................................................. $0 Public  $9,060 Private 
Use of social media platforms, including Facebook, Twitter, and Instagram, to support marketing campaigns, publicity, 

and promotions.
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3.3 MARKETING SEGMENTS: GROUP MARKETING

STRATEGY FOR GROUP MARKETING
Meetings and Conventions: Meetings and conventions have potential to build our shoulder seasons, particularly spring 

and fall. Member properties can offer lodging, meeting venues of choice, and catered meals with the area’s outdoor 

recreational activities available at the particular time of the visit. The town of Whitefish offers additional benefits through 

a variety of excellent dining options, boutique shopping, art galleries, night life, and high quality performing arts venues 

and companies. Combined, this makes Whitefish a desirable location for a variety of meeting and convention groups.

DEMOGRAPHICS

The target audiences for group travel is categorized into two basic groups: Social, Military, Educational, Religious, 

Fraternal (SMERF) and Meetings, Incentive, Conferencing, Exhibitions (MICE). Both audiences desire a scenic 

location with some activities available for recreation and team building. We can comfortably accommodate citywide 

groups up to 300 participants. 

GEOGRAPHIC AUDIENCE:

Aligning with the Montana Office of Tourism, target areas including Seattle, Portland, Minneapolis and Chicago. 

Specific additional focus on Alberta, including but not limited to Calgary and Edmonton. Corporate group focus 

includes but is not be limited to Calgary, Edmonton, Seattle, Portland, Missoula, Bozeman and Spokane.

SUPPORTING RESEARCH & STATISTICS

Examples of the types of organizations and meetings that have taken place during shoulder seasons in the past are: 

the Montana Academy of Family Physicians, Sierra Veterinary Medical Association, Road Scholar Programs, Burton 

Snowboards, Military family retreats, as well as corporate board retreats and large family reunions.

MEASURING SUCCESS

• Complete RFP’s for city-wide meetings and conventions which are a fit for the capacity of Whitefish

• Participate in FAM Tours and attend IMEX (Incentive Meeting & Events Expo) in conjunction with Glacier 

Country Regional Tourism and the Montana Office of Tourism and Business Development. 

• Follow up on leads generated from FAM trips and Trade Shows.

• Increase website pageviews 5% to the Group Travel page based upon 2,523 pageviews (FY14/FY15 

Average)

• Rework Group Travel page for a better user experience

• Improve Group Travel e-packet with a stronger call to action to visit the website

• Increase engagement on social media channels to reach a targeted business to business audience.

Ski Group Marketing: The winter season ski product is a strong offering that has potential for growth. Participating 

properties and Whitefish Mountain Resort are cooperatively marketing winter ski trips to groups of skiers. Ski clubs 

contribute significant revenue in number of rooms rented and lift tickets purchased. Often they stay for seven nights 

although even weekend groups are significant because of the number of people. Although the main bottle neck is airfare 

City Council Packet  April 4, 2016   page 105 of 188



WHITEFISH CONVENTION & VISITORS BUREAU      FY 17 MARKETING PLAN  DRAFT 3.25.16      PAGE 24

and air seat availability, there are still a significant number of groups making trips to Whitefish every winter. Whitefish 

Mountain Resort ski group business has shown historical increase year to year.

SUPPORTING RESEARCH & STATISTICS

Whitefish Mountain Resort has a good indication of the volume of ski groups from their own lodging and group 

tickets ordered by groups staying in other properties. In addition, multiple Explore Whitefish member properties 

attend spring ski shows:

• Ski Councils: Chicago Mentro, Ohio Valley, Crescent, Minneapolis, Florida 

• Far West Ski Association

• Ski Tops

• Mountain Travel Symposium

• PRW Shows: Minneapolis, New Jersey, Philadelphia, Washington D.C. 

• Boston Mountain Travel Expo

MEASURING SUCCESS

• Increase the number of ski clubs, ski councils and ski tour operators based upon 20 ski trips during the 

15/16 season.

• Increase website pageviews 5% to the Group Travel page based upon 2,523 pageviews (FY14/FY15 

Average)

METHODS FOR GROUP MARKETING  $0 PUBLIC + $12,000 PRIVATE = $12,000 COMBINED
Facilitation Collateral ...................................................................................... $0 Public  $1,000 Private 
Create and update WCVB Groups Committee materials for distribution to prospective groups.

FAM Trips ....................................................................................................... $0 Public  $3,000 Private 
Set dates for an annual familiarization (FAM) trips so that properties can invite interested meeting planners and 

participants to come to Whitefish and see the area, venues and activities. In most cases, airfare will be paid by the FAM 

participants but if a meeting planner attends the FAM that has potential to bring 200 room nights or more to the area 

and realizes that number of nights within a calendar year, then the FAM airfare has the potential to be reimbursed.

Online & Digital Advertising............................................................................. $0 Public  $0 Private 
Advertise on websites in our stated target markets which also meet our target demographic.

Print Advertising ............................................................................................. $0 Public  $0 Private 
Advertise in publications within our target markets with alignment to our demographic profiles. National Ski Club 

Newsletter and Small Market Meetings are examples of publications that will be considered.

Trade Shows ................................................................................................... $0 Public  $8,000 Private 
Attend fall IMEX in Las Vegas with Glacier Country Regional Tourism. In addition, support member participation in spring 

group ski shows, which are focused on ski clubs and ski groups that have historically stayed at a variety of lodging 

properties.
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3.4 MARKETING SEGMENT: MARKETING SUPPORT

STRATEGY FOR MARKETING SUPPORT
In order for Explore Whitefish to effectively and strategically operate, the organization has set aside a budget to support 

the marketing efforts of the organization. This includes administrative and meeting costs, membership dues, strategic 

planning, marketing research, and funding for local, regional, and state-wide collaborative efforts that highlight and 

enhance our tourism economy. We believe that these types of efforts create results that we would not otherwise be 

capable of producing independently.

METHODS FOR MARKETING SUPPORT  $29,500 PUBLIC + $121,000 PRIVATE = $150,500 COMBINED
Administration ....................................................................................... $13,000 Public  $82,000 Private 
In order to promote Whitefish effectively and strategically, we require administrative support for staff and business 

expenses.

Events ............................................................................................................ $0 Public  $0 Private 
Explore Whitefish engages in various events with the goal to bolster the goals and objectives of the organization. This 

includes expenses for various media events, cooperative event sponsorship, and membership events.

Marketing & Publicity Personnel ............................................................ $15,000 Public  $20,000 Private 
Explore Whitefish staff is needed in order to execute the goals and objectives of the organization.

Marketing Plan Development .......................................................................... $0 Public  $2,000 Private 
Each year, Explore Whitefish works hand in hand with our agencies of record in order to create a comprehensive 

marketing plan that is the road map for coming year.

Opportunity Marketing .................................................................................... $0 Public  $0 Private 
Throughout the year, new marketing opportunities present themselves that were not specifically budgeted for. Money is 

therefore set aside to examine these opportunities and potentially act upon them if they are in line with our marketing 

strategy.

Planning, Reporting & Meetings ...................................................................... $0 Public  $10,000 Private 
Throughout the year, our creative agency of record provide reports and presentations on the status of current 

campaigns and future campaigns.

Research ....................................................................................................... $0 Public  $6,500 Private 
In order to gauge the effectiveness of our marketing and public relations efforts, Explore Whitefish will take part in 

research. In addition, Explore Whitefish desires to partner with Smith Travel Research in FY17 in order to receive data on 

lodging capacity in Whitefish.
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TAC & Governor’s Conference Meetings.................................................... $1,500 Public  $0 Private 
Explore Whitefish is required to attend all meetings of the Tourism Advisory Council (TAC) as well as the annual 

Governor’s Conference on Tourism and Recreation. As these meetings take place all over the state, we require support 

for travel and expenses to attend.

Tourism Education & Training  ......................................................................... $0 Public  $500 Private 
Explore Whitefish engages in various methods of tourism education, including customer service training for front line 

employees and supporting Voices of Montana Tourism.

Transportation Support ................................................................................... $0 Public   $0 Private 
Explore Whitefish recognizes that one of the biggest challenges we face is the limited transportation infrastructure 

in our region. Explore Whitefish is an ex-officio member and financial sponsor of Glacier AERO (Airline Enhancement 

and Retention Organization). The mission of this organization is to work with community partners and various airlines 

to increase seasonal and full-time airline routes to Glacier Park International Airport (GPIA). Explore Whitefish is also 

supportive of the Big Mountain Commercial Associaton (BMCA) S.N.O.W. Bus in Whitefish, which has recently expanded 

to include service from Whitefish to Glacier National Park during the summer months.
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APPENDIX

This report summarizes nonresident visitors to Montana during quarter(s) 1,2,3,4,2015.These travelers 
spent at least one night in the following city: Whitefish. This sample size of 196 survey respondents, which 
equates to 5.2% of all nonresident visitors, represents a total of 604,238 people.

This report summarizes nonresident visitors to Montana during quarter(s) 1,2,3,4,
2015.
These travelers spent at least one night in the following city: Whitefish.
This sample size of 196 survey respondents, which equates to 5.2% of all
nonresident visitors, represents a total of 604,238 people.

In your adult life, how many times have you been to Montana for the primary purpose of …
Never 1-3 times 4-6 times 7-10 times 11-20 times 20+ times

Vacation 25% 36% 11% 6% 6% 17%
Visiting friends/relatives 52% 17% 8% 4% 4% 15%

Passing Through 58% 27% 4% 3% 3% 5%
Shopping 71% 9% 2% 2% 2% 14%
Business 81% 10% 3% 2% 1% 4%

Sites Visited on Trip
89% Glacier National Park
37% Yellowstone National Park
23% Flathead Lake State Parks
14% Other Montana State Parks
13% Hot springs
12% National Bison Range
8% Ghost towns
6% Virginia/Nevada City
5% Bighorn Canyon Nat'l Recreation Area
5% Little Bighorn Battlefield
3% Rocky Mountain Elk Foundation
3% Fort Peck Lake
3% Lolo Pass Interpretive Center
2% Bob Marshall Wilderness
2% Museum of the Rockies, Bozeman
1% Lewis & Clark Interpretive Ctr, Great Falls
1% Big Hole Battlefield
1% Grizzly & Wolf Discovery Center, West Yellowstone
1% Lewis & Clark Caverns State Park
1% Missouri Headwaters State Park

<1% CM Russell Museum, Great Falls
-- MT Historical Museum, Helena
-- Clark Canyon Reservoir
-- Missouri River Breaks Nat'l Monument
-- C.M. Russell National Wildlife Refuge
-- Ft. Peck Interpertive Center & Museum
-- Pompey's Pillar

Group Characteristics
19% of groups with all first time visitors
73% of groups with all repeat visitors
9% of groups with mixed first time and repeat visitors

23% Flew on a portion of their trip
14% Own a 2nd property in MT
10% Hired an outfitter
77% Plan to return within 2 years
97% Brought wireless technology

Years Since Last Visit to Montana

23% This was my first visit
37% Less than 1 year ago
13% 1-2 years ago
7% 3-5 years ago
11% 6-10 years ago
4% 11-20 years ago
4% More than 20 years ago

Reasons for Trip
primary
reason all reasons

72% Vacation/recreation/pleasure 81%

20% Visit friends/relatives/family
event 23%

4% Just passing through 6%
2% Business/convention/meeting 2%
2% Shopping 3%

<1% Other 2%
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Activities

62% Scenic driving
56% Day hiking
49% Nature photography
44% Recreational shopping
42% Wildlife watching
27% Visit local brewery
24% Car / RV camping
21% Visit farmers market
17% Visiting other historical sites
13% Visiting museums
12% Viewing art exhibits
12% Attending festivals or events
10% Skiing / snowboarding
10% Bicycling
9% Golfing
9% Fishing / fly fishing
9% Visiting Lewis & Clark sites
8% River rafting / floating
6% Mountain biking
6% Birding
6% Visit local distillery
5% Motorboating
5% Canoeing / kayaking
5% Attending performing arts
4% Visiting Indian reservations
3% Road / tour bicycling
3% Backpacking
2% Dinosaur attraction
2% Attend wedding
1% Snowshoeing
1% Cross-country skiing
1% Sporting event
1% Horseback riding
1% Rockhounding
1% Motorcyle touring
1% Rock climbing
1% Snowmobiling

-- Hunting
-- OHV / ATV
-- Geocaching

Travel Mode to Enter MT
74% Auto/Truck
15% Air
10% RV/Trailer
1% Motorcycle

<1% Other
-- Train
-- Bus

Average Length of Stay in MT 6.37 nights 
Of Nights Spent in MT

82% of nights spent in Glacier Country
9% of nights spent in Yellowstone Country
4% of nights spent in Southwest Montana Region
3% of nights spent in Southeast Montana Region
2% of nights spent in Central Montana Region
1% of nights spent in Missouri River Country

Percent of Nights Spent in Each Lodging Type
29% Hotel/motel
23% Home of friend/relative
11% Private campground
11% Resort/condominium
10% Second home/cabin/condo

8% Rented cabin/home
7% Public land camping
1% Bed & Breakfast
1% Other
1% Vehicle in parking area

-- Guest ranch

Montana Entry Points
14% Rooseville
12% Superior
10% West Yellowstone

9% Kalispell Air
6% Troy
5% Lodge Grass
5% Wibaux/Beach
4% Culbertson/Bainville
4% Gardiner
4% Targhee Pass
3% Monida
3% Piegan
3% Missoula Air
3% Heron
2% Bozeman Air
2% Sula
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If on Vacation, Attracted to Montana for...
primary

attraction
all

attractions
38% Glacier National Park 74%
15% Mountains / forests 75%
12% Family/friends 32%
10% Skiing / snowboarding 15%
8% Yellowstone National Park 37%
6% Open space / uncrowded areas 47%
4% Fishing 11%
2% Wildlife 37%
2% Lakes 44%
1% Resort / guest ranch 8%
1% Special events 4%
1% A Montana State Park 6%

<1% Other Montana history & culture 5%
-- Snowmobiling --
-- Hunting 1%
-- Rivers 40%
-- Northern great plains / badlands 8%
-- Native american history &culture 10%
-- Lewis & Clark history 9%

Wireless Technology Usage While in Montana
Never Sometimes Frequently Always Mean

Restaurants 27% 37% 24% 12% 2.27
Shopping opportunities 63% 21% 10% 6% 1.68

Attractions 34% 25% 28% 14% 2.15
Activities 33% 32% 26% 9% 2.08

Directions/maps 14% 24% 33% 29% 2.77
Weather 15% 22% 31% 32% 2.94
Lodging 53% 13% 15% 19% 2.08

Camping 79% 7% 7% 8% 1.43
Road Information 31% 29% 24% 16% 2.34
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Residency
17% Alberta, Canada
10% Washington
5% California
5% Minnesota
5% Idaho
5% Florida
4% Wisconsin
4% Colorado
3% Oregon
3% Nevada
3% Texas
3% Massachusetts
2% New Jersey
2% North Dakota
2% Michigan
2% Netherlands
2% Italy
2% Indiana
2% Wyoming
2% Ohio
2% Missouri
2% North Carolina
2% Illinois
1% Maryland
1% Alaska
1% Connecticut
1% Pennsylvania
1% Utah
1% British Columbia, Canada
1% Virginia
1% Kentucky
1% New York

<1% Germany, Britain, Washington, D.C., Arkansas, Ontario,
Canada, Australia, South Dakota, Manitoba, Canada,
Mississippi, Tennessee, Saskatchewan, Canada,
Georgia, Louisiana

Age Groups Represented 
6% 0-5 years
9% 6-10 years
8% 11-17 years
8% 18-24 years

14% 25-34 years
18% 35-44 years
23% 45-54 years
46% 55-64 years
27% 65-74 years

3% 75 and over

Respondent Age
20 - 81 Age range

55 Average age
57 Median age

Respondent Gender
62% Male
38% Female
23% First time visitor

Household Income 
9% Less than $50,000

18% $50,000 to less than $75,000
23% $75,000 to less than $100,000
24% $100,000 to less than $150,000
12% $150,000 to less than $200,000
13% $200,000 or greater

Residency
17% Alberta, Canada
10% Washington
5% California
5% Minnesota
5% Idaho
5% Florida
4% Wisconsin
4% Colorado
3% Oregon
3% Nevada
3% Texas
3% Massachusetts
2% New Jersey
2% North Dakota
2% Michigan
2% Netherlands
2% Italy
2% Indiana
2% Wyoming
2% Ohio
2% Missouri
2% North Carolina
2% Illinois
1% Maryland
1% Alaska
1% Connecticut
1% Pennsylvania
1% Utah
1% British Columbia, Canada
1% Virginia
1% Kentucky
1% New York

<1% Germany, Britain, Washington, D.C., Arkansas, Ontario,
Canada, Australia, South Dakota, Manitoba, Canada,
Mississippi, Tennessee, Saskatchewan, Canada,
Georgia, Louisiana

Age Groups Represented 
6% 0-5 years
9% 6-10 years
8% 11-17 years
8% 18-24 years

14% 25-34 years
18% 35-44 years
23% 45-54 years
46% 55-64 years
27% 65-74 years
3% 75 and over

Respondent Age
20 - 81 Age range

55 Average age
57 Median age

Respondent Gender
62% Male
38% Female
23% First time visitor

Household Income 
9% Less than $50,000

18% $50,000 to less than $75,000
23% $75,000 to less than $100,000
24% $100,000 to less than $150,000
12% $150,000 to less than $200,000
13% $200,000 or greater

City Council Packet  April 4, 2016   page 112 of 188



WHITEFISH CONVENTION & VISITORS BUREAU      FY 17 MARKETING PLAN  DRAFT 3.25.16      PAGE 31

Travel Group Type
18% Self
50% Couple
22% Immediate Family
5% Family & Friends
5% Friends

-- Business Associates
1% Extended Family

-- Organized Group or Club

Average Group Size: 2.35
Travel Group Size

19% 1 traveler
56% 2 travelers
9% 3 travelers

10% 4 travelers
3% 5 travelers
3% 6 travelers

<1% 7 travelers
1% 8 travelers

-- 9 travelers
-- 10 travelers
-- more than 10

Info Sources Used for Trip Planning
Most
Useful

All
Used

29% Search Engine (i.e. Google) 56%
19% Used no sources 20%
15% National Park brochure/book/website 32%

7% Other 12%
5% Official MT website (VisitMT.com) 12%
4% Other travel websites 15%
4% Info. from private businesses 7%
4% Consumer online reviews (i.e. TripAdvisor) 20%
3% Used a chamber/ visitor center 9%
2% Automobile club (i.e. AAA) 13%
2% Guide book (i.e. Frommer's Lonely Planet) 10%
2% Official MT guidebook magazine 5%
1% Info. from special events 2%
1% Magazine/newspaper articles 5%
1% Mobile apps 4%
1% Montana advertising campaign 3%
1% Social media (i.e. Facebook) 12%

<1% Professional online travel reviews 5%
-- Online Video 3%
-- State Park brochure/website 3%

Sources Used During Trip
Most
Useful

All
Used

22% Map applications (i.e. GoogleMaps) 47%
17% Mobile apps 28%
12% Consumer online reviews (i.e. TripAdvisor) 23%
10% Visitor information center staff 32%

9% Motel/restaurant/gas station employee 21%
7% Official MT guidebook magazine 13%
5% Social media (i.e. Facebook) 11%
5% Brochure information rack 32%
5% Official MT website (VisitMT.com) 9%
4% Official highway information signs 18%
4% Guide book (i.e. Frommer's Lonely Planet) 7%
1% Billboards 4%
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DRAFT 
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2014 Nonresident Expenditures for Flathead County
Categories Expenditures % of County % of State
Auto Rental, Repair $19,880,000 3% 0.5%
Campground $7,671,000 1.2% 0.2%
Farmers Market $2,695,000 0.4% 0.1%
Gambling $2,871,000 0.4% 0.1%
Gas, Diesel $106,818,000 16% 2.8%
Grocery, Snacks $75,671,000 11.3% 2%
Hotel, Motel, B&B $58,584,000 8.8% 1.5%
License, Fees $23,638,000 3.5% 0.6%
Outfitter, Guide $36,906,000 5.5% 1%
Rental Cabin $17,115,000 2.6% 0.5%
Restaurant, Bar $135,108,000 20.2% 3.6%
Retail $173,157,000 25.9% 4.6%
Service $6,514,000 1% 0.2%
Transportation Fares $1,509,000 0.2% 0.0%
Total $668,137,000 100% 17.6%

City Council Packet  April 4, 2016   page 115 of 188



WHITEFISH CONVENTION & VISITORS BUREAU      FY 17 MARKETING PLAN  DRAFT 3.25.16      PAGE 34
March, 2015     Kara Grau, M.S. www.itrr.umt.edu ©2015 ITRR

Avg. Daily Group Expenditures by Airport of Arrival1 (Expenditures represent full trip in MT, not spending exclusively in arrival city.)

All Fliers Billings Bozeman Great Falls Helena Kalispell Missoula

Sample size 1,307 325 384 153 62 165 200
Nonresident Travelers 1,270,000 320,000 380,000 150,000 60,000 160,000 190,000
Group Size (people/group) 2.09 1.87 2.47 1.85 1.5 2.06 2.01
Length of Stay (nights) 7.32 6.73 8.08 6.59 5.36 6.91 8.13
% of All Travelers in 2014 11.7% 3.0% 3.5% 1.4% 0.6% 1.5% 1.8%

Restaurant, Bar $51.39 $49.39 $64.06 $34.90 $41.21 $52.96 $46.68
Retail Sales $36.68 $35.05 $41.90 $23.49 $21.68 $48.39 $34.53

Outfitter, Guide $33.45 $17.85 $58.52 $14.08 $11.65 $25.98 $41.58
Auto Rental $27.40 $29.00 $27.67 $24.59 $23.33 $29.57 $25.36

Hotel, B&B, etc. $21.74 $25.22 $20.12 $20.23 $26.95 $21.76 $18.90
Gasoline, Diesel $20.71 $18.86 $27.14 $17.24 $11.88 $20.90 $15.59

Groceries, Snacks $16.51 $13.59 $22.08 $13.94 $10.98 $15.25 $13.12
Rental Cabin, Condo $5.07 $2.20 $9.17 $1.20 $1.15 $6.61 $3.70

Licenses, Entrance Fees $5.04 $2.99 $9.44 $2.63 $4.09 $3.27 $3.95
Misc. Services $1.47 $0.76 $0.99 $0.50 $1.08 $4.63 $1.58

Gambling $0.75 $1.25 $0.34 $1.03 $0.84 $0.16 $1.04
Auto Repair $0.68 $0.18 $0.30 $0.47 $0.00 $0.00 $3.24

Transportation Fares $0.65 $0.37 $1.39 $0.32 $0.47 $0.33 $0.31
Farmers Market $0.35 $0.04 $0.00 $0.44 $0.37 $0.42 $1.31

Campground, RV Park $0.08 $0.08 $0.03 $0.18 $0.00 $0.05 $0.13
Total Avg. Daily per Group $221.96 $196.83 $283.15 $155.23 $155.68 $230.29 $211.03

Estimate of Statewide 
Spending 

$946,720,000 $192,960,000 $389,370,000 $68,740,000 $22,920,000 $114,730,000 $150,620,000

Airport of Arrival in Montana2, 3

1Spending data are gathered via on-site surveys of nonresident travelers at airports, gas stations, and rest areas in MT. Travelers report 24 hours worth of trip expenditures. 2Spending data presented here are 
representative of expenditures in MT by traveler groups who flew into one of the listed airports. 3Butte and West Yellowstone airports had insufficient sample sizes for inclusion in this analysis.

2014 Montana Airport of Arrival                                                                               
Statewide Nonresident  Expenditure Profiles                                           

March, 2015     Kara Grau, M.S. www.itrr.umt.edu ©2015 ITRR

2014 Average Daily Vacationer Expenditures1 by Travel Mode

Sample includes all respondents who 
selected vacation as their primary purpose 
for being in MT.

All Vacationers
Vacationers Entering by 

Highway
Vacationers Entering by Air

Vacationers Entering by 
Other Travel Modes

Sample size 3,860 3,353 411 91
Nonresident Travelers 3,720,000 3,230,000 400,000 90,000

Group Size (people/group) 2.60 2.54 2.84 3.11
Length of Stay (nights) 6.12 5.85 8.53 4.81

% of All Travelers 34.2% 29.7% 3.6% 0.8%
Gasoline, Diesel $48.17 $49.89 $30.64 $47.05
Restaurant, Bar $36.81 $32.43 $58.08 $69.55

Retail Sales $29.45 $27.51 $47.13 $32.23
Outfitter, Guide $22.77 $13.11 $96.80 $4.83

Groceries, Snacks $18.87 $18.13 $21.42 $20.10
$17.78 $17.22 $20.69 $28.11        Hotel, B&B, etc. 

Licenses, Entrance Fees $6.28 $5.98 $9.03 $2.69
Rental Cabin, Condo $5.73 $4.26 $12.26 $9.86

Auto Rental $4.60 $0.30 $33.23 $6.10
Campground, RV Park $1.93 $2.44 $0.19 $1.11

Auto Repair $1.43 $1.53 $0.34 $0.40
Misc. Services $1.12 $1.13 $1.74 $0.08

Gambling $0.70 $0.79 $0.24 $0.24
Farmers Market $0.35 $0.34 $0.46 $0.00

Transportation Fares $0.20 $0.13 $0.61 $0.38
Total Avg. Daily per Group $196.19 $175.19 $332.86 $222.73

$2,106,840,000 $1,540,130,000 $523,010,000 $43,690,000

Travel Mode2

Estimate of Statewide Spending 

2014 Nonresident Vacationer Expenditure Profiles   
by Mode of Travel into Montana

1Spending data is gathered via on-site surveys of nonresident travelers at airports, gas stations, and rest areas in MT. Travelers report 24 hours worth of trip expenditures. 2Spending data presented here is 
representative of all vacationer group expenditures in MT, selected by mode of travel into the state.

Draft

City Council Packet  April 4, 2016   page 116 of 188



WHITEFISH CONVENTION & VISITORS BUREAU      FY 17 MARKETING PLAN  DRAFT 3.25.16      PAGE 35

Total Active US Snowsports Participants 
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WHITEFISH CITY COUNCIL 
CLOSED EXECUTIVE SESSION 

MARCH 21, 2016 
5:30 P.M. to 7:00 P.M. 

 
City Attorney annual evaluation.  Pursuant to §2-3-203(3) MCA, the presiding officer may close the 
meeting during the time the discussion relates to a matter of individual privacy and then if and only if 
the presiding officer determines that the demands of individual privacy clearly exceeds the merits of 
public disclosure.  The right of individual privacy may be waived by the individual about whom the 
discussion pertains and, in that event, the meeting must be open. 
 
Mayor Muhlfeld opened the meeting at 5:30 with Councilor Hildner, Councilor Feury, Councilor 
Barberis, Councilor Frandsen, Councilor Sweeney and Councilor Williams, City Clerk Howke and City 
Attorney Jacobs present. 
 

1. 6:15 – 7:00 P.M. CLOSED EXECUTIVE SESSION: City Manager annual evaluation.  Pursuant 
to §2-3-203(3) MCA, the presiding officer may close the meeting during the time the discussion relates 
to a matter of individual privacy and then if and only if the presiding officer determines that the 
demands of individual privacy clearly exceeds the merits of public disclosure.  The right of individual 
privacy may be waived by the individual about whom the discussion pertains and, in that event, the 
meeting must be open. 

 
Mayor Muhlfeld opened the meeting at 6:15 p.m. with Councilor Hildner, Councilor Feury, Councilor 
Barberis, Councilor Frandsen, Councilor Sweeney, Councilor Williams, City Clerk Howke and City 
Manager Stearns present. 
 

2. Adjournment 
 
Mayor Muhlfeld adjourned the meeting at 7:10 p.m. 
 
 
 
 
 

_____________________________ 
                                          

   Mayor Muhlfeld 
 
 
 

Attest: 
 
 
 
________________________ 
City Clerk, Michelle Howke 
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WHITEFISH CITY COUNCIL 

MARCH 21, 2016 
7:10 P.M. 

 
 
1) CALL TO ORDER 
 

Mayor Muhlfeld called the meeting to order.  Councilors present were Hildner, Feury, 
Barberis, Frandsen, Sweeney, and Williams.  City Staff present were City Manager Stearns, City 
Clerk Howke, City Attorney Jacobs, Finance Director Smith, Planning and Building Director 
Taylor, Public Works Director Workman, Parks and Recreation Director Butts, Fire Chief Page 
and Police Officer Stahlberg.  Approximately 35 people were in the audience. 

 
2) PLEDGE OF ALLEGIANCE 

 
Mayor Muhlfeld asked Mike Jopek to lead the audience in the Pledge of Allegiance. 

 
 

3) PRESENTATION  
a) Update on Aquatic Invasive Species (AIS) Program by City and Whitefish Lake 

Institute (WLI) and FY17 Funding request from WLI (p. 29) (CD 1 00:57) 
 
Mike Koopal with Whitefish Lake Institute (WLI) gave a presentation regarding the Aquatic 

Invasive Species (AIS) Program that is provided in the packet on the website.  Mike added 
Tuesday, March 22, at The O’Shaughnessy Center starting at 6:00 p.m. WLI will hold a 
Community Forum. 

 
Councilor Hildner asked and Mike stated that in his discussion with Josh, most of the boats 

launching in the morning prior to opening are fisherman on the lake, it doesn’t seem that boats 
are trying overt the inspections. 

 
Mayor Muhlfeld acknowledged the work that Mike and Lori and the Whitefish Lake 

Institute have done to prevent quagga mussels and Eurasian watermilfoil from entering 
Whitefish Lake. In the proposed budget WLI phased out assistance with the Browning check 
station.  

 
Councilor Hildner made a motion, second by Councilor Frandsen to direct staff to 

allocate up to $30,000 from the Water and Wastewater funds for the FY17 budget.  The 
motion passed unanimously 

 
b) Presentation and acceptance of final Water and Wastewater Rate study (p. 51) (CD 

1 14:05) 
 

City Council Packet  April 4, 2016   page 120 of 188



 
 

CITY COUNCIL MINUTES 
March 21, 2016 
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Public Works Director Craig Workman gave his staff report and also introduced Shawn 
Gaddie with AE2S to present the final Water and Wastewater Rate study that is included in the 
packet on the website. 

 
Councilor Hildner asked and Shawn stated the basis for recommending discount rates is 

based on income based requirements. The Attorney General’s recent opinion alluded to 
discrimination. The revenue consequences expect to see an uptake in revenue because residents 
are taking advantage of the senior discount.  

 
Councilor Feury asked and Shawn stated the deficits are so high because of where we are 

starting out at. Shawn replied they tried to work into those increases something that was not 
going to be so high in terms of year over year. We still want an aesthetically pleasing community 
where residents are irrigating regularly.  

 
 City Manager Stearns stated the most popular customer inside city limits with a 5/8’ meter 

size would go up 35% over five years.  The other big impact would affect those on an elevation 
compared to our reservoir.  The pressure zone would be 23% over five years.  The wastewater 
side, most popular residential service class 1, would go up 95% over ten years. The good thing 
on the wastewater is it includes inflationary cost.  

 
Shawn stated as they looked into the increases, they kept in mind affordability and made it 

more modest increases especially on wastewater rates.   
 
Director Workman said he is actively pursuing several grants and outside funding to help 

with the large capital expenditure at the Wastewater Treatment Plant.  
 
Councilor Hildner made a motion, second by Council Frandsen to approve the Water 

and Wastewater Rate study as presented.  The motion passed unanimously. 
 

 
4) COMMUNICATIONS FROM THE PUBLIC – (This time is set aside for the public to comment on items 

that are either on the agenda, but not a public hearing or on items not on the agenda.   City officials do not respond during these 
comments, but may respond or follow-up later on the agenda or at another time.   The Mayor has the option of limiting such 
communications to three minutes depending on the number of citizens who want to comment and the length of the meeting 
agenda)    

 
Jan Metzmaker, 915 Dakota Avenue, on behalf of the Flathead Basin Commission, gave an 

update on the Aquatic Invasive Species Stations. Flathead Basin Commission received a 
$200,000 grant from Conoco, this allows the stations to be open March 1st through Memorial 
Day. Flathead Electric contributed $35,000 to the Clearwater Station, the Bureau of Recreation 
donated $25,000 to the Browning Station, BNSF donated $10,000 to Highway 93 in Pablo and 
hoping Flathead National Forrest will commit another $13,000. Part of the grant from Conoco 
will allow for mussel sniffing dogs and will be at the City Beach a few times this summer. Fish 
Wildlife and Parks is accepting comments on changing the regulations, and Jan is asking the 
Council and residence to submit comments.  
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John asked and Jan said that at the last meeting Montana Department of Transportation has 
not signed off on the dual east and west inspections at the Clearwater Station, and Jan is not 
sure about the roving stations.  

 
5) COMMUNICATIONS FROM VOLUNTEER BOARDS- N/A 

 
6) CONSENT AGENDA  

a) Minutes from the March 7, 2016 Council regular meeting (p.111)  
 

Councilor Sweeney made a motion, second by Councilor Williams to approve the 
Consent Agenda. The motion passed unanimously. 

 
7) PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution No. 07-33 establishes a 

30-minute time limit for applicant’s land use presentations.  Ordinances require 4 votes for passage – Section 1-6-2 (E)(3) WCC)) 
a) Ordinance No. 16-07; An Ordinance adding a new chapter to Title 1, 

Administration, of the Whitefish City Code, to establish a civil rights policy 
prohibiting discrimination on the basis of actual or perceived sexual orientation or 
gender identity or expression, creating a cause of action in the Whitefish Municipal 
Court, authorizing the Municipal  
Court to fashion civil remedies, creating a time limit under which a claim may be 
filed, and establishing an effective date (First Reading) (p. 120) (CD 1 01:09:07) 

 
City Attorney Jacobs gave her staff report that is provided in the packet on the website.  

 
Mayor Muhlfeld opened the Public Hearing 

 
Hillary Shaw, 650 Blanchard Lake Road, is a board member of the Montana Human Rights 

Network, Love Lives Here and a leader of the Abby Shelter.  Hillary is excited the Council is 
working to expand protection against discrimination to include all humans. Most offenders are 
family member, friends or someone that they know.  This non-discrimination ordinance (NDO) 
doesn’t just provide protections it also helps to move forward. 
 

Lisa Jones, 314 Blanchard Hollow Road, thanked the Council to bring this back, and 
encourage the Council to pass this Ordinance. Lisa asked the audience a show of hands who are 
in support, most of the audience raised their hands. 
 

Jan Metzmaker, 915 Dakota Avenue, stated everyone who comes to Whitefish should feel 
welcome and not have any fear to feel discriminated against. She is in support of this ordinance 
and thanked the Council for being bold. 
 

Brian Muldoon, 1165 Tamarack Lane, congratulated the Mayor and Council.  This is a very 
troubled device of times, and for this Council to take the courageous step in say, “not here not 
in our town”, is really worthy of the admiration and gratitude.  He thanked the Mayor and 
Council for taking this stand. He is happy to be a part of a community that has open arms. 
 

Rabbi Francine Rosten, 591 Hilltop Court, strongly endorses the NDO, particularly the 
commitment to recognize the dignity of all inhabitance and visitors to celebrate all diversity and 
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to safeguard all individuals and protect them from discrimination. She is proud to be a resident 
of Whitefish. 

 
Mike Eldred, 6005 St. Moritz Drive, has been a member of community as an artist, 

performer, and an entertainer. He moved here with his husband Tom Patterson in June, 2015, 
and fell in love with Whitefish.  They immediately felt loved and accepted in the community. 
They are proud to call Whitefish home. 
 

Morie Adams-Griffin, 728 Aspen Grove Street, is the Pastor of Whitefish Methodist 
Church.  He moved here from Bozeman area in July. He gives full support as a Christian.  He 
commends the Mayor and Council for pursuing this as far as they have.  
 

Joan Vetter-Ehrenberg, 744 Hidden Valley Drive, thanked Councilor Sweeney for his 
leadership for the civil rights ordinance. The City has always respected human rights. She 
appreciates the Council’s yes vote.  
 

Dave Fern, 211 Dakota Avenue, shared while campaigning he met a family of a gay son, 
and how they struggled for human rights.  This community is open to the world, open for 
business and a progressive resort community.  The action taken is most appropriate and he 
supports the direction the Mayor and Council are taking. He thanked the Council for their 
actions. 
 

Anika Gordon, 1016 Creekview Drive, said the fact that she is gay, does not change her 
personality or work ethic, or job performance.  There is no reason people should be 
discriminated against. She thinks it is cool the Council is taking action, and it is important to 
show everybody in the community, especially the youth that discrimination is not tolerated. 
 

There being no further comment, Mayor Muhlfeld closed the public hearing and turned the 
matter over to the Council for their consideration. 
 

Councilor Sweeney made a motion, second by Councilor Hildner to approve 
Ordinance 16-07, an Ordinance adding a new chapter to Title 1, Administration, of the 
Whitefish City Code, to establish a civil rights policy prohibiting discrimination on the 
basis of actual or perceived sexual orientation or gender identity or expression.  
 

Councilor Sweeney stated the testimonies reflects the community he lives in and that he 
wants to be a part of.  He could not be prouder of the community.  This Ordinance is rock solid 
and demonstrated in other communities that have strived as a result.  It is not okay, to abridge 
somebody’s individual rights. This sends a message to the world that we have values.  
 

Councilor Hildner is proud to be a part of a community that values, honors and celebrates 
diversity and inclusion of all.  
 

Councilor Frandsen stated it is not very often the Council has an opportunity to do great 
things.  There are many good things they get to do, but this is incredibly great. She will happily 
and with honor raise her hand in support of this ordinance. 
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Councilor Feury said while we are not changing who or what we are as a community, we 
did make a change in what we are as a community in codifying something that we all know is 
right.  We can only hope in doing that, others will see that and take a look at their own views 
and beliefs and respect all members of our community. 
 

The motion passed unanimously. 
 

8) COMMUNICATIONS FROM PUBLIC WORKS DIRECTOR 

a) Consideration of awarding the construction contract for the 2016 West 7th Street 
Reconstruction (Resort Tax) project to LHC, Inc.   (p. 132) (CD 1 01:40:53) 

 
Public Works Director Workman gave his staff report that is provided in the packet on the 

website. He mentioned that since the last council meeting, the final design is designed as other 
Resort Tax projects including the standard lighting detail. The Bike and Pedestrian Path 
Committee recommends installing the lighting package. There are a few bid alternates to the 
project, to create a parking lot at the James Bakke Nature Preserve site.  This gives the contractor 
the ability to use that site for staging during the project.  

 
Councilor Feury asked and Director Workman said the alternate #2 is just to pave the gravel 

lot.  
 

Councilor Sweeney asked and City Manager Stearns stated that the parking lot would need 
to be paved. Councilor Sweeney can support the project but cannot support adding lighting.  
West 7th Street has remained almost rural; the neighbors have not shown support for lighting. 
He is in support planning for the future and install the wiring.   

 
Councilor Sweeney made a motion, second by Councilor Feury to award the 

construction contract for West 7th Street eliminating the cost for the installation of above 
ground lighting, and with the wiring for above ground lighting for the future be included 
in the package and include the two bid alternates.  

 
Councilor Sweeney said the input he gets from the people involved is that lighting in not 

needed for the street.  
 

Councilor Hildner said as someone who uses the street and in discussions, he looks at the 
overall welfare of the City and the street lights are a part of that.  West 7th Street is going to be 
a major thoroughfare, it will be much safer, the lighting is in partial of what is needed.  

 
Councilor Barberis mentioned that the donation for the James R Bakke Preserve was not 

intended to be a parking lot or to remove trees.   
 

Councilor Sweeney amended his motion to eliminate bit alternate 1 & 2 with 
permission from Councilor Feury. 
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Councilor Hildner asked and Director Workman said if either alternate is not approved that 
area is not approved to be used as a staging area by the contractor. If alternates are approved the 
final design will allow about 10 parking spaces.  

 
Parks and Recreations Director Butts explained the church across the street was concerned 

that people would be trying to access the Bakke Preserve property and would be parking in the 
church parking lot and crossing the road. The Park Board did discuss providing access to the 
Bakke Preserve property and allow parking.  

 
City Manager Stearns feels there is a bigger community here at stake than just the West 7th 

Street residents.  It more than likely will be more expensive to add the lights at a later date.  
 

Councilor Williams asked and City Attorney Jacobs said it could increase the liability if the 
lights are not installed.  There is a safety risk involved and she didn’t know if you could quantify 
that.  

 
The motion failed with a 4-2 vote, with Councilor Sweeney and Councilor Feury voting 

in favor.  
  

Councilor Hildner made a motion, second by Councilor Frandsen to award the 
construction contract for West 7th Street reconstruction to LHC, Inc. as proposed 
including the bid alternates. 

 
Discussion followed between Councilor Hildner and Director Workman regarding reducing 

the parking from 10 stalls to 5 stalls.  Director Workman stated that the bid was not broken 
down, and we can’t modify the plans or specifications to give a dollar amount right now.  

 
Mayor Muhlfeld, Director Workman and Director Butts discussed the savings of 

piggybacking the parking lot with the reconstruction of being $3,000 savings, and the Park 
Board’s vision is to keep the Bakke Preserve property in its natural state with some walking 
trails.  The Park Board would like to have people be able to access the property and expressed 
interest in paved parking.  
 

The motioned failed with a 4-2 vote, Councilor Sweeney and Councilor Feury voting 
in opposition.  
 

Councilor Sweeney made a motion to approved the contract as presented eliminating 
the above ground lighting beyond Geddes Avenue but allowing for the installation of the 
utilities to accommodate future lighting installation.  The motion failed for a lack of a 
second.  
 

Director Workman clarified that the bid from LHC, Inc. does not include the purchase of 
the poles and fixtures.  That will be coming back to the Council at a future meeting.  
 

Councilor Frandsen made a motion, second by Councilor Barberis to award the 
construction contract for the 2016 West 7th Street Reconstruction (Resort Tax) project to 
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LHC, Inc. as presented in the packet without bid alternate 1 and 2.  The motion passed 5-
1 with Councilor Sweeney voting in opposition.  

b) Consideration of awarding the construction contract for the 2016 Wastewater 
Inflow and Infiltration (I&I) Remediation project to P.E.C. Inc. for Schedules A & 
C and Guildner Pipeline for Schedules B & D (Two motions) (p. 139) (CD 2 12:41) 

Director Workman gave his staff report as provided in the council packet on the website.  

Discussion followed between Councilor Sweeney and Director Workman regarding two 
different contractors working at the same time.  Director Workman stated that the lining of the 
mains is not where the manhole rehabilitation is.  The lining is a non-evasive lining work that 
will not deteriorate the manholes.  

Councilor Frandsen made a motion, second by Councilor Sweeney to award the 
construction contract for the 2016 Wastewater Inflow and Infiltration (I&I) Remediation 
project to P.E.C. Inc. for Schedule A & C.  The motion passed unanimously.  

Councilor Frandsen made a motion, second by Councilor Williams to award the 
construction contract for the 2016 Wastewater Inflow and Infiltration (I&I) project to 
Guildner Pipeline for Schedule B & D in the amount of $316,556.44.  The motion passed 
unanimously.   

c) Consideration of awarding the construction contract for the 2016 Lion Mountain 
Loop Road water loop and the Columbia Avenue Water Main replacement 
projects to Sandry Construction (p. 143) (CD 2 21:58) 

 
Director Workman gave his staff report as provided in the council packet on the website.   

 
Councilor Barberis made a motion, second by Councilor Sweeney to award the 

construction contract for the 2016 Lion Mountain Loop Road water loop and Columbia 
Avenue Water Main replacement project to Sandry Construction in the amount of 
$348,781.00.  The motion passed unanimously. 

 
9) COMMUNICATIONS FROM CITY MANAGER (CD 2 27:56) 

a) Written report enclosed with the packet.  Questions from Mayor or Council?  (p. 
150) 

 
City Manager Stearns stated in the packet is an update with additional pictures from Mike 

Cronquist for the City Hall Parking Structure project.  
 
b) Other items arising between March 16th and March 21st -N/A 

 
10) COMMUNICATIONS FROM MAYOR AND CITY COUNCILORS (CD 2 28:35) 

a) Consideration of approving the Request for Qualifications (RFQ) for a Housing 
Needs Assessment in conjunction with the Whitefish Chamber of Commerce (p. 
172) 
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Mayor Muhlfeld reported a letter from Kevin Gartland was received asking to postpone the 

action on this item until the April 4th meeting pending alternative funding sources that may be 
available through the State that the Chamber of Commerce is pursuing. 

 
Councilor Hildner made a motion, second by Councilor Williams to postpone 

consideration of approving the Request for Qualifications (RFQ) for a Housing Needs 
Assessment in conjunction with the Whitefish Chamber of Commerce to the April 4th 
Council meeting.  The motion passed unanimously. 

 
b) Consideration of approving a letter to the Board of County Commissioners 

regarding future planning for another east-west connector arterial road between 
Hwy 93 South and Karrow Avenue in the vicinity of Akers Lane and/or JP Road 
(p. 181) 

 
The council gave unanimous approval to approve the letter to the Board of County 

Commissioners. 
 
c) Resolution No. 16-15; A Resolution establishing the Planned Unit Development Re-

Write Steering Committee (p. 185) 

 
Director Taylor stated Councilor Sweeney and City Attorney Jacobs worked on the 

Resolution.  
 

Councilor Sweeney made a motion, second by Councilor Frandsen to approve 
Resolution 16-15, A Resolution establishing the Planned Unit Development Re-Write 
Steering Committee.  

 
Councilor Sweeney stated he and City Attorney Jacobs attempted to create a flexibly sized 

committee, based on interest and commitment to get the project done in a short period of time.  
 
City Manager Stearns stated a letter was handed out earlier from Mayre Flowers stating she 

would be interested in serving on the committee.  
 
The motion passed unanimously. 
 
Councilor Barberis thanked everybody for their comments and wanted to reference Jan 

Metzmaker’s request to write a letter to Fish Wildlife and Parks regarding the AIS Inspection 
regulations. 

 
Councilor Hildner thanked everyone in support for the NDO.  He would like a letter written 

in support of a County Health Department Grant Application to DEQ for funding under the 
Clean Diesel Funding Assistance Program for FY16.  This would give Joe Russell, at the 
County, a bit more ammunition that the City is interested in reduction of diesel pollution from 
the railyard.  The Council unanimously showed support of the letter to review by circulation.  
He asked and Director Taylor stated the Findings of Fact for the denial of the Marriot Motel 
will be coming to the Council. 

City Council Packet  April 4, 2016   page 127 of 188



 
 

CITY COUNCIL MINUTES 
March 21, 2016 

 

9 
 

 
Councilor Williams thanked everyone for their hard work on the NDO and thanked 

everyone who came and spoke in support.  
 
Councilor Feury reported the Resort Tax Committee met at the Armory. The Park and 

Recreation’s Resort Tax fund will be used at the Armory for electrical, HVAC, a new floor, 
additional locker room and additional storage.  Then all the kid summer programs will move 
there now that the bike path will be completed this summer on Dodger Lane.  This will be about 
$150,000 project. He asked Director Workman to have LHC, Inc. come back with an alternative 
on a 5 stall parking lot with the cost and no removal of trees.  He stated of the things Whitefish 
does not have a lot in the community is places to park and walk or bike on the path systems.  
The Council unanimously agreed. 

 
Mayor Muhlfeld acknowledged the diligence and hard work that Councilor Hildner and 

Councilor Sweeney put into the development of the NDO.  It speaks to the character of the 
Councilors and the willingness to wait until the time was right.  He also included former City 
Attorney VanBuskirk and City Attorney Jacobs.  

 
 

11) ADJOURNMENT (Resolution 08-10 establishes 11:00 p.m. as end of meeting unless extended to 11:30 by majority)- 
 
 

Mayor Muhlfeld adjourned the meeting at 10:07p.m. 
 
 
 
 
 
 

 
_________________________________________ 

 Mayor Muhlfeld 
 
 
Attest: 
 
 
 
________________________________ 
Michelle Howke, Whitefish City Clerk 

City Council Packet  April 4, 2016   page 128 of 188



- 1 - 

ORDINANCE NO. 16-07 
 

An Ordinance of the City Council of the City of Whitefish, Montana, adding a new chapter 

to Title 1, Administration, of the Whitefish City Code, to establish a civil rights policy 

prohibiting discrimination on the basis of actual or perceived sexual orientation or gender 

identity or expression, creating a cause of action in the Whitefish Municipal Court, 

authorizing the Municipal Court to fashion civil remedies, creating a time limit under which 

a claim may be filed, and establishing an effective date. 

 

WHEREAS, at the November 17, 2014 City Council meeting many members of the 

Whitefish community addressed the Council with their concerns about an area resident and 

institute establishing their headquarters in Whitefish, Montana, the institute having been identified 

by the Southern Poverty Law Center in 2006 as one of the four leaders of the world of "academic 

racism"; and 

 

WHEREAS, the area residents requested the City Council to take a stance against the 

ideology of racism, bigotry and prejudice espoused by white supremacy groups and efforts to 

change the community values that welcomes diversity and inclusion for all inhabitants and visitors; 

and 

 

WHEREAS, the City is committed to recognize the dignity of all of its inhabitants and 

visitors, to celebrate all diversity, and to protect and safeguard the right and opportunity of all 

persons to exercise their civil rights and to be free from discrimination; and 

 

WHEREAS, the First Amendment to the United States Constitution guarantees the rights 

of freedom of speech and peaceable assembly, recognizing that the right of free speech is not 

absolute, and the Fourteenth Amendment guarantees to its citizens the privileges and protections 

of due process and equal protection of the laws; and 

 

WHEREAS, Article II, Declaration of Rights, of the Montana Constitution states that 

"[t]he dignity of the human being is inviolable" and guarantees the rights of freedom of speech and 

expression, peaceable assembly, due process and equal protection of the laws, and the freedom not 

to be discriminated against in the exercise of civil and political rights, on account of race, color, 

sex, culture, social origin or condition, or political or religious ideas; and 

 

WHEREAS, § 49-1-201, MCA, states every person within the jurisdiction of this state is 

entitled to its protection; and 

 

WHEREAS, in § 49-1-102, MCA, Montana state law declares and recognizes as a civil 

right, the right to be free from discrimination because of race, creed, religion, color, sex, physical 

or mental disability, age, or national origin, which includes the right to obtain and hold 

employment without discrimination, the right to the full enjoyment of any accommodation 

facilities or privileges of any place of public resort, accommodation, assemblage or amusement; 

and 

 

WHEREAS, state and federal laws prohibit the denial of civil rights or discrimination on 

the basis of protected categories such as race, color, national origin, ancestry, religion, creed, sex, 

pregnancy, marital status, familial status (solely for housing), and physical or mental disability, 
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but no state or federal law protects the civil rights and right to be free from discrimination based 

upon a person's sexual orientation or gender identity and/or expression; and 

 

WHEREAS, it is the intent of the City of Whitefish that every person within the City's 

jurisdiction shall be entitled to the protection of each person's civil rights and the right not to be 

discriminated against on the basis of age, race, color, national origin, ancestry, religion, creed, sex, 

pregnancy, marital status, familial status (solely for housing), physical or mental disability, and 

sexual orientation or gender identity and/or expression; and 

 

WHEREAS, Article 1, Section 1.01 of the City of Whitefish Charter states the City shall 

have all powers not prohibited by the Constitution of Montana or the laws of Montana and that its 

powers and authority shall be liberally construed; and 

 

WHEREAS, the City's powers include, but are not limited to, its police power which is its 

fundamental authority to enact laws to protect the health, safety, and general welfare of its citizens; 

and 

 

WHEREAS, § 7-1-106, MCA, provides the City's power and authority are to be liberally 

construed, with every reasonable doubt as to the existence of the City's power or authority resolved 

in favor of the power or authority's existence; and 

 

WHEREAS, the City finds that discrimination in the areas of employment, public 

accommodations and housing is a serious threat to the health, safety, and general welfare of the 

community.  Discrimination is a violation of basic civil rights that creates strife and unrest and 

deprives the City of its full capacity for economic development; and 

 

WHEREAS, discrimination in housing makes it difficult for persons addressed in this 

Ordinance to find housing in close proximity to urban services, educational facilities, in price 

ranges that are within their earning ability, and may cause citizens to seek housing outside of the 

City; and 

 

WHEREAS, discrimination in places of public accommodation is economically harmful to 

a prosperous community and is otherwise detrimental to the welfare and economic growth of the 

City and may cause citizens to seek public accommodations outside of the City; and 

 

WHEREAS, at a lawfully noticed public hearing on March 21, 2016, the Whitefish City 

Council received an oral report and a written report from staff, invited public input, and approved 

adding a new chapter creating the City's civil rights policy prohibiting discrimination to Title 1, 

Administration, of the Whitefish City Code, as provided in Section 1 below; and 

 

WHEREAS, nothing in this Ordinance is intended to alter or abridge other rights, 

protections, or privileges secured by state or federal law, including state and federal constitutional 

protections of freedom of speech, assembly, and exercise of religion; and 

 

WHEREAS, it is in the best interests of the City of Whitefish, and its inhabitants, to adopt 

local regulations adapted to the needs of all of its citizens. 
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NOW, THEREFORE, be it ordained by the City Council of the City of 

Whitefish, Montana, as follows: 

 

Section 1: A new chapter is hereby added to Title 1 of the Whitefish City Code to provide 

as follows: 

 

1-10-1: POLICY, PURPOSE AND INTENT: 

 

A. It is declared to be the policy of the City, in the exercise of its police powers 

pursuant to its City Charter and self-governing authority for the protection 

of the public health, safety, and general welfare, and for the maintenance of 

peace and good government, to assure civil rights and opportunity to all 

persons, free from restrictions and discrimination because of his or her 

actual or perceived race, color, national origin, ancestry, religion, creed, sex, 

age, marital or familial status, physical or mental disability, sexual 

orientation, or gender identity and/or expression. 

 

B. In addition to the right to be free from discrimination on the basis of race, 

color, national origin, ancestry, religion, creed, sex, age, marital or familial 

status, physical or mental disability, the right to be free from discrimination 

on the basis of actual or perceived sexual orientation or gender identity or 

expression is hereby recognized as and hereby declared to be a civil right.  

Adding such discrimination prohibitions on the basis of actual or perceived 

sexual orientation and/or gender identity or expression to the City's laws is 

necessary and desirable because existing state and federal laws regarding 

discrimination do not adequately address all potential discriminatory 

practices that may impact the City's diverse inhabitants and visitors. 

 

C. The provisions of this chapter shall be liberally construed for 

accomplishment of its policies and purposes; provided that, however, 

nothing in this chapter is intended to alter or abridge other rights, 

protections, or privileges secured by state or federal law, including state and 

federal constitutional protections of freedom of speech, freedom of 

association, and exercise of religion or to infringe upon or alter the authority 

vested by law in the Montana Human Rights Commission, the federal Equal 

Employment Opportunity Commission, or any other federal or state agency 

having jurisdiction over civil rights and discriminatory practices. 

 

D. Pursuant to § 7-1-111(3), MCA, the provisions of the chapter do not apply 

to or affect the public school system. 

 

E. The recognition of religious liberty and the rights of freedom of association 

and expression is necessary to balance the civil rights of all residents of the 

city; as such, provisions with this chapter related to fraternal, charitable, and 

religious organizations are intended to ensure a balanced approach to 

protecting civil rights of all citizens of the city so that the protections 

afforded by this chapter do not unreasonably impede upon a fraternal, 
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charitable, or religious organization's ability to engage in activities 

protected by law or to disseminate its preferred views. 

 

1-10-2: DEFINITIONS: 

 

As used in this chapter, unless the context requires otherwise, the following 

definitions apply: 

 

DISCRIMINATION:  "Discrimination", "discriminate" or "discriminatory" means 

any act, policy, or practice that has the effect of unfavorably subjecting any person 

to different or separate treatment on the basis of their sexual orientation or gender 

identity or expression, or because of their association with a person or group of 

people so identified.  "Discrimination", "discriminate" or "discriminatory" also 

means any act, policy, or practice that has the effect of unfavorably subjecting any 

person to different or separate treatment on the belief that a person has a particular 

sexual orientation or gender identity and/or expression, even if that belief is 

incorrect. 

 

EMPLOYEE:  An individual employed by an employer. 

 

EMPLOYER:  An employer of one or more persons or an agent of the employer, 

but not including a fraternal, charitable, or religious association or corporation 

unless the association or corporation is organized either for private profit or to 

provide accommodations or services that are available on a non-membership basis. 

 

EMPLOYMENT AGENCY: A person undertaking to procure employees or 

opportunities to work. 

 

GENDER IDENTITY OR EXPRESSION:  A gender related identity, expression, 

or behavior, regardless of the individual's sex at birth. 

 

HOUSING ACCOMMODATION:  A building or portion of a building, whether 

constructed or to be constructed, that is or will be used as the home, domicile, 

residence, or sleeping quarters of its occupants. 

 

LABOR ORGANIZATION: An organization or an agent of an organization 

organized for the purpose, in whole or in part, of collective bargaining, of dealing 

with employers concerning grievances or terms or conditions of employment, or of 

other mutual aid and protection of employees. 

 

PERSON:  One or more individuals, labor unions, partnerships, associations, 

corporations, legal representatives, mutual companies, joint stock companies, 

trusts, unincorporated employees' associations, employers, employment agencies, 

organizations, or labor organizations. 

 

PUBLIC ACCOMMODATION:  A place that caters or offers its services, goods, 

or facilities to the general public, subject only to the conditions and limitations 

established by law and applicable to all persons.  It includes, without limitation, a 
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public inn, restaurant, eating house, hotel, roadhouse, place where food or alcoholic 

beverages or malt liquors are sold for consumption, motel, soda fountain, soft drink 

parlor, tavern, nightclub, trailer park, resort, campground, barbering, cosmetology, 

electrology, aesthetics, or manicuring salon or shop, bathroom, rest house, theater, 

swimming pool, skating rink, golf course, ball field, cafe, ice cream parlor, 

transportation company, hospital, and all other public amusement and business 

establishments. 

 

Public accommodation does not include an institution, club, or place of 

accommodation that proves that it is, by its nature, distinctly private.  An institution, 

club, or place of accommodation may not be considered by its nature distinctly 

private if it has more than one hundred (100) members, provides regular meal 

service, and regularly receives payment for dues, fees, use of space, facilities, 

services, meals, or beverages, directly or indirectly, from or on behalf of 

nonmembers, for the furtherance of trade or business.  For the purposes of this 

definition, any lodge of a recognized national fraternal organization is considered 

by its nature distinctly private. 

 

SEXUAL ORIENTATION:  Heterosexuality, bisexuality, or homosexuality. 

 

1-10-3: EMPLOYMENT DISCRIMINATION PROHIBITED: 

 

A. No employer shall discriminate in the employment, failure to hire, refusal 

to hire, compensation, work classification, terms, conditions, or privileges 

of employment, including promotion, demotion, or termination of 

employment. 

 

B. No employer shall fail or refuse to refer for employment, or give negative 

information to a potential employer of an individual, in such a manner that 

would deprive or limit an individual's employment opportunities or that 

would otherwise adversely affect an individual's status as an applicant or 

prospective employee, for a discriminatory reason. 

 

C. No labor organization shall discriminate in limiting membership, 

conditions of membership, or termination of membership of any person in 

any labor union or apprenticeship program. 

 

D. No employment agency shall discriminate in the procurement or 

recruitment of any person for possible employment with an employer. 

 

1-10-4: DISCRIMINATION IN PUBLIC ACCOMMODATIONS 

PROHIBITED: 

 

It shall be unlawful for a place of public accommodation to deny, directly or 

indirectly, any person full and equal access or enjoyment of the goods, services, 

activities, facilities, privileges, advantages, and accommodations for a 

discriminatory reason. 
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1-10-5: HOUSING DISCRIMINATION PROHIBITED: 

 

It is unlawful for any person, owner, manager, employee, or any entity whose 

business includes engaging in any residential real estate related transactions to 

discriminate in the sale, lease or rental of any housing facility, or to otherwise 

discriminate in the terms, conditions, maintenance, improvement, or repair of any 

housing facility.  The rental of sleeping rooms in a private residence designed as a 

single dwelling unit in which the owner also resides is excluded from this section 

provided that the owner rents no more than three (3) sleeping rooms within the 

residence. 

 

1-10-6: RETALIATION PROHIBITED: 

 

No person shall coerce, threaten, discharge, expel, blacklist, or otherwise retaliate 

against another person for opposing any practices prohibited by this chapter, 

making a complaint, or assisting in an investigation or proceeding regarding an 

alleged violation of this chapter; nor shall any person require, request, conspire 

with, assist, or coerce another person to retaliate against a person for making a 

complaint or assisting in an investigation or proceeding. 

 

1-10-7: VIOLATION; CIVIL REMEDY: 

 

A. Any unlawful discrimination specifically addressed by the Montana Human 

Rights Act shall be submitted to the Montana Department of Labor and 

Industry pursuant to Title 49, Chapter 2, MCA. 

 

B. Violations of sections not specifically addressed by Montana State law are 

to be civil municipal ordinance violations within the exclusive jurisdiction 

of the Whitefish Municipal Court pursuant to § 3-6-103, MCA.  The 

Montana Rules of Civil Procedure shall apply, except and unless the 

Municipal Court establishes alternative rules of civil procedure for matters 

within the exclusive jurisdiction of the Municipal Court. 

 

C. Any person claiming a violation of this chapter may seek civil remedies, 

injunctive relief, attorney fees or other equitable relief by petitioning the 

Whitefish Municipal Court.  Prior to the filing of any petition in Whitefish 

Municipal Court under this chapter, a person must have: 

 

1. Filed or sought to file a timely complaint with the Montana Human 

Rights Bureau alleging discrimination in employment, public 

accommodations or housing, or retaliation; and 

 

2. Received a disposition of the complaint from the Montana Human 

Rights Bureau, the Montana Department of Labor and Industry 

Hearings Bureau, the Montana Human Rights Commission, the 

Equal Opportunity Commission, or any Montana court indicating 

that the acts of alleged discrimination or retaliation underlying the 
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complaint do not fall within the scope of the Montana Human Rights 

Act or applicable federal law.  

 

For purposes of this section, the term "timely" shall mean filed with the Montana 

Human Rights Bureau within the timeframes set forth in § 49-2-501, MCA 

 

Any person claiming a violation of this chapter must file a petition with the 

Whitefish Municipal Court within ninety (90) days of receipt of the written 

disposition referenced in 1-10-7(C)(2). 

 

1-10-8: SEVERABILITY: 

 

If any section, subsection, sentence, clause, phrase, or word in this chapter is for 

any reason held to be invalid or unconstitutional, such decision shall not affect the 

validity of the remaining portions of this chapter.  The City Council hereby declares 

that it would have passed this chapter and each section, subsection, sentence, 

clause, phrase, and words thereof, irrespective of the fact that any one or more 

sections, subsections, sentences, clauses, phrases, or words have been declared 

invalid or unconstitutional, and if for any reason this chapter should be declared 

invalid or unconstitutional, then the remaining ordinance provisions will remain in 

full force and effect. 

 

Section 2: This Ordinance does not affect the rights and duties that matured, penalties 

that were incurred or proceedings that were begun before the effective date of this Ordinance.  All 

other provisions of the Whitefish City Code shall remain in full force and effect. 

 

Section 3: In the event any word, phrase, clause, sentence, paragraph, section or other 

part of the Ordinance set forth herein is held invalid by a court of competent jurisdiction, such 

judgment shall affect only that part held invalid, and the remaining provisions thereof shall 

continue in full force and effect. 

 

Section 4: This Ordinance shall take effect thirty (30) days after its adoption by the City 

Council of the City of Whitefish, Montana, and signing by the Mayor thereof. 

 

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

WHITEFISH, MONTANA, ON THIS ________ DAY OF _______________, 2016. 

 

 

 

  

John M. Muhlfeld, Mayor 

ATTEST: 

 

 

 

  

Michelle Howke, City Clerk 
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MANAGER REPORT 
March 30, 2016 
 
 
 
 
 
 
MWED 2015 ANNUAL REPORT 
 
I received in the mail this week the Montana West Economic Development Corporation’s 2015 
Annual Report and I am including a copy of that report in the packet with this email.    
 
 
 
MEETINGS 
 
U.S.F.S Scoping Meeting for Whitefish Face Fuels Reduction  (3/29) -  The Tally Lake Ranger 
District of the Flathead National Forest held a public meeting for the Whitefish Municipal 
Watershed Fuels Reduction Project at the City Hall Council Chambers on March 29th at 5:30 
p.m..  This meeting is part of the process for the Environmental Impact Statement (EIS) which 
will evaluate prescribed burns, some logging or timber harvests, and some fuel reduction projects 
done by hand.   The USFS officials stated they hoped to initiate the formal EIS and scoping very 
soon, then have a 30 day comment period, followed by a decision hopefully in September.      
  
 
 
UPCOMING SPECIAL EVENTS 
 
Clean the Fish – Saturday, April 23rd – 8:30 a.m. at Glacier Bank, 2nd Street and Baker Avenue 
 
 
REMINDERS 
 
 
 
 
Respectfully submitted,   
Chuck Stearns, City Manager 

City Council Packet  April 4, 2016   page 137 of 188



City Council Packet  April 4, 2016   page 138 of 188



City Council Packet  April 4, 2016   page 139 of 188



City Council Packet  April 4, 2016   page 140 of 188



City Council Packet  April 4, 2016   page 141 of 188



City Council Packet  April 4, 2016   page 142 of 188



City Council Packet  April 4, 2016   page 143 of 188



 

 

MEMORANDUM 
#2016-011 
 
 
To: Mayor John Muhlfeld 
 City Councilors 

From: Chuck Stearns, City Manager  
 
Re: Leased Parking in future parking structure 
 
Date: March 24, 2016 

 
 
Introduction/History 
 
The City Council held a work session on October 19, 2015 regarding options for the number and 
monthly cost of leased parking spaces in the future Parking Structure.  At that time, three options 
were presented as follows: 
 

1. 67 leased spaces at $50.00 per month for annual revenue of $40,200 
2. 77 leased spaces at $50.00 per month for annual revenue of $46,200 
3. 77 leased spaces at $60.00 per month for annual revenue of $55,400 

 
Also present at that work session were members of Heart of Whitefish who advocated for a 
larger number of leased parking spaces and a lower monthly rental rate so as to still arrive at 
around $50,000 of annual revenue.    That amount as was determined during the Parking 
Structure  Feasibility Study to be in the range of annual revenue for Operations and Maintenance 
costs including accumulation of an equipment and facility replacement reserve that would add at 
least $10,000 per year to a reserve account.   
 
Heart of Whitefish representatives also offered to arrange a meeting of downtown business 
owners to discuss lease rates, number of spaces they might want to lease, and other aspects of 
leased parking spaces.  I attended that meeting on January 14, 2016 and there was good 
discussion of leased parking options and interest, but only about six downtown business owners 
attended the meeting. 
 
 
Current Report 
 
We are currently planning to deploy a “free-flow” license plate recognition (LPR) system for the 
leased parking spaces on the 2nd and 3rd levels of the parking structure.   There is some literature 
on the LPR system that we will use attached to this memo.   We cannot have control gates at the 
entrance to the parking structure because any small queue of cars waiting to enter the structure 
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will back up onto 1st Street.   Also, parking control gates are very high maintenance, inflexible, 
and not very convenient and easy for customers. 
 
For the LPR technology, we need to decide where the cameras will be located so that we can 
design conduit for power and network cables into the parking structure.   Originally I was going 
to place the cameras at the beginning of the leased parking area on the second level after you go 
past the City Hall 2nd story entrance – see the attached maps – this location would be by parking 
spaces numbered L1 – L3 and L7 – L9 on the second floor of the parking structure.    This 
configuration would result in 96 leased parking spaces.   
 
However, we may want more flexibility in the location of the cameras and so we may want to 
add power and network conduit to a second location – see the attachment for the second floor of 
the parking structure by retail spaces numbered 70-71.   It is easy now to have a second alternate 
location for the cameras and get the conduit located there.   That alternate location would result 
in 127 leased spaces.    
 
FYI – the current plan is that the leased parking spaces would be for 12 hour days, say 6:00 a.m. 
to 6:00 p.m. or 7:00 a.m. to 7:00 p.m. Monday through Friday.   At night time and on weekends, 
the entire parking structure would be free and unlimited parking.   Cars left overnight at least in 
the leased parking spaces would be towed.    
 
 
 
Financial Requirements and Revenues 
 
The revenue implications of both alternative locations are shown below: 
 
Original location: 

1. 96 leased spaces at $30.00 per month for maximum annual revenue of $34,560 
2. 96 leased spaces at $40.00 per month for maximum annual revenue of $46,080 
3. 96 leased spaces at $50.00 per month for maximum annual revenue of $57,600 

 
Alternate location 

1. 127 leased spaces at $30.00 per month for maximum annual revenue of $45,720 
2. 127 leased spaces at $40.00 per month for maximum annual revenue of $60,960 
3. 127 leased spaces at $50.00 per month for maximum annual revenue of $76,200 

 
The revenue is important as we have begun to budget for a full-time maintenance technician for 
both the City Hall and the Parking Structure who will also do the enforcement of the leased 
parking spaces in the parking structure.  The annual wage and benefit cost of that position is 
$61,772 plus some overtime and operating supplies.   Granted, some of that cost could be paid by 
revenues other than parking revenues, but that would likely increase property taxes.    
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Recommendation 
 
Staff respectfully recommends the City Council continue to provide direction on the number of 
leased parking spaces that we should plan for in the parking structure and their monthly lease 
rate.    
 
 
 
attachments 
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AutoVu Free-Flow 
Track Off-Street Parking Violations in Real-Time

AutoVuTM Free-Flow, a module of Genetec’s AutoVu 
automatic license plate recognition (ALPR) solution, 
increases parking enforcement efficiency by 
providing a real-time inventory of vehicles parked 
illegally in monitored parking lots. Officers can easily 
identify lots with unenforced violations and optimize 
their patrol route based on real-time information.

AutoVu Free-Flow records the license plate of vehicles entering and leaving 
a monitored parking lot, and compares them to the list of permit holders 
and payments received through pay-by-plate-enabled pay stations and 
mobile parking apps. Vehicles parked beyond their purchased time are 
automatically marked as a violation awaiting enforcement in AutoVu’s live 
violation report. 

F E A T U R E  F O C U S

N E X T  P A G E

Key Benefits 
 ▶ Boost enforcement productivity 

by dynamically optimizing patrol 
routes and focusing on parking lots 
with unenforced violations

 ▶ Measure the evolution of your 
violation capture rate over time by 
tracking how many violations were 
not enforced

 ▶ Automatically identify returning 
scofflaws as they enter a parking lot 
and alert officers on patrol

 ▶ Seamlessly connect to third-party 
pay stations, mobile payment apps 
and permit management systems

License Plate Recognition

Vehicle Arrival
The vehicle’s license 
plate and arrival time is 
captured.

Parking Time 
Purchase
Parking time is 
purchased through 
connected pay stations 
or mobile apps.

Parking Time 
Expires
Patrons are granted a 
configurable grace period 
to exit or purchase more 
parking time.

Grace Period Ends
The vehicle is added to 
enforcement lists and 
distributed to patrol 
vehicles and officers.

Enforcement
Once an officer issues 
a violation ticket, the 
vehicle’s status is 
updated in the back-
office.

Vehicle Exit
The vehicle’s license 
plate and exit time is 
captured.

How it Works
AutoVu Free-Flow tracks vehicles parked in individual lots, and updates their status in real-time.

FREE TIME PAID TIME GRACE PERIOD VIOLATION ENFORCED

▶
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AutoVu Free-Flow F E A T U R E  F O C U S

genetec.com
© 2015 Genetec. All rights reserved. Genetec, the Genetec logo, Omnicast, Synergis, and AutoVu are either registered 
trademarks or trademarks of Genetec. All other trademarks contained herein are the property of their respective owners.

AutoVu Violation 
Report ▶
AutoVu’s live violation report 
displays the list of vehicles 
parked illegally in the selected 
parking lot, alongside the 
context image captured at the 
vehicle’s arrival.

Modernize Your Off-Street Parking Operations 

Automatically Synchronize 
Violation Lists with Mobile 
ALPR Units
AutoVu Free-Flow’s live violations 
report can be reviewed through 
AutoVu’s back-office interface, 
or synchronized  with parking 
enforcement vehicles using AutoVu 
Patroller to maximize enforcement 
productivity.

Track the Evolution of 
Enforcement Efficiency
Track how many illegally-parked 
vehicles leave without being 
issued a ticket and optimize your 
enforcement schedule and resources 
based on the evolution of parking 
behaviors over time.

Alert Officers of Returning 
Scofflaws
Automatically detects vehicles on 
your scofflaw list and notify parking 
enforcement officers of their arrival 
and location.

Leverage AutoVu ALPR data to enhance enforcement and track key parking performance indicators over time. Here are some of 
the ways AutoVu Free-Flow enhances your operations: 
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REQUEST FOR QUALIFICATIONS  

 
FOR PROVIDING  

 
 

Housing Needs Assessment 
 

for  
 

Whitefish, Montana  

QUALIFICATIONS ARE DUE NO LATER THAN THE CLOSE OF BUSINESS ON  
 
 

Monday May 9, 2016  
 
 

Contact  
Kevin Gartland – Executive Director 

Whitefish Chamber of Commerce 
307 Spokane Avenue; Suite 103 

P.O. Box 1120 Whitefish, MT 59937  
406-862-3501 

kevin@whitefishchamber.org  
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Request for Qualifications  
Housing Needs Assessment 

  

The Whitefish Chamber of Commerce, in partnership with the City of Whitefish, the 

Whitefish Housing Authority and the Whitefish community, is seeking statements of 

qualifications and interest from qualified professional service firms, teams, and individuals 

for the preparation of a comprehensive housing needs assessment for Whitefish, 

Montana and surrounding area. The study area is assumed to be within the 59937 zip 

code. The assessment will identify the community’s critical housing needs and provide 

information that can be used in developing an affordable/workforce housing strategic plan 

to address those needs over a 10-20 year period.  

The issue/problem descriptions provided in this RFQ contain adequate information to 

enable the preparation and submission of statements of qualifications for consideration. 

The Whitefish Chamber of Commerce shall be the sole point of contact for this RFQ. The 

Chamber is not liable for any cost incurred by prospective contractors in the preparation or 

submission of statements of qualifications pursuant to this RFQ. The Whitefish Chamber is 

an affirmative action/equal opportunity organization that selects contractors without regard 

to race, religion, color, ethnicity, gender, age, or disabilities. Prospective contractors 

understand that the Chamber reserves the right to reject any and all statements of 

qualifications and to waive any irregularities and technicalities in the submission and/or 

selection process.  

 

 

The Community: 

Whitefish is a highly involved, proactive community located in rural northwestern Montana 

(Flathead County). The City encompasses 6.71 square miles in the northern Flathead 

Valley, and is home to 6,357 full-time residents (2010 census).  
 

While there is significant diversity in the area’s base economy, it is heavily weighted 

toward visitation and outdoor recreation, fueled primarily in the summer months by the 

City’s proximity to Glacier National Park (25 miles east), and in the winter by Whitefish 

Mountain (ski) Resort. The City welcomes over 600,000 visitors per year. US Highway 93 

runs through the City in a north-south direction; Highways 40 and 2 connect Whitefish to 

the neighboring communities of Columbia Falls and Kalispell. The BNSF Railway runs 

through Whitefish with approximately 30-40 freight trains per day. Whitefish is also a major 

stop for Amtrak’s Empire Builder passenger service that provides one east-bound and one 

west-bound train per day.  

The City’s “peak tourist season” is mid-June to mid-September, when Glacier National 

Park is in full operation and local lakes and rivers are busy with boaters, floaters and 

anglers. The winter ski season runs from early December through early April, and is 

gaining in popularity. Whitefish Mountain Resort was included in Ski Magazine s “Top-10” 
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resort destinations in 2015, for the first time ever.  

Historically, Whitefish has had a railroad, timber and agriculture-based economy. But 

visitation and outdoor recreation – along with real estate sales and construction – have 

dominated the local economy in recent decades. The community’s proximity to Canada 

has been a boon in the post-recession years, as Canadian business flowed to Whitefish to 

capitalize on favorable currency exchange rates. This area has also become a “hot-spot” 

for second homeowners and retirees, regularly winning kudos as the top retirement area in 

Montana, and one of the highest-rated retirement areas in the Northern Rocky Mountain 

region.  

As part of its development into a premier recreation and visitation destination, much of the 

new housing in the Whitefish area is being marketed to visitors and part-time residents. 

According to 2014 estimates, of the 8,030 total housing units in the 59937 zip code, 31.4% 

were vacant (margin of error +- 3.1%). This vacancy rate is indicative of a high rate of 

seasonal occupancy. That conclusion can be confirmed by looking back at the 2010 

Census which shows a 28.8% vacancy rate for all dwelling units in the zip code, and 

74.4% of those vacant units were “for seasonal, recreational, or occasional use”.  

The growing popularity of “by owner” vacation home rentals has also contributed to the 

local housing shortage, as absentee owners take their properties off the long-term rental 

market in favor of renting their homes to tourists on a nightly basis. This activity is mostly 

taking place in the “resort residential” city zoning districts where it is allowed, but it is also 

taking place in other residential zoning districts where it is an enforcement issue for the 

City.   

Like many high-amenity communities, the cost of living and real estate values are high – 

especially relative to local wages. This disparity has resulted in overcrowding or rental 

units and cost-burdening for local households. With limited affordable housing options, 

many Whitefish workers commute to their jobs from surrounding communities, in some 

cases travelling more than 50 miles one-way to their worksite.  

The lack of affordable housing for all sectors of the Whitefish workforce limits economic 

development on every level, and stymies the growth of the community as a whole. Having 

a critical mass of workers (and their families) who are vested in the community and live 

here full-time promotes diversity, while also sustaining the “real town” character that is 

valued by Whitefish residents. In addition, the negative impacts associated with 

commuting such as traffic congestion, worker productivity, transportation costs, time away 

from family, and absenteeism can be reduced when workers live near their jobsite. Finally, 

when housing is affordable, families are better able to cover other important expenses 

such as education, health care, food, childcare, insurance, etc. Whitefish would like to 

ensure that there are affordable housing options for all who would choose to live and work 

in the community. 

   

In order to address these critical issues, the community must first accurately assess and 
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quantify its current and future housing needs. Then a strategy must be mapped to meet 

those identified needs, along with effective programs and policies for the community to 

pursue. These steps help to reach the community goal of making Whitefish accessible and 

affordable for those who wish to live, work, and play here.  
 
 
Housing Needs Assessment: 

The consultant will conduct a comprehensive Housing Needs Assessment that includes an 

estimate of the existing need for housing as well as projected future needs. The goal is to 

identify specifically where and how the housing market is not meeting the current and 

future needs of its residents and workforce in terms of product, location, and pricing. The 

future needs analysis should include projections for the next 20 years in 5-year 

increments. It is anticipated that the selected team or firm will work with a steering 

committee composed of local citizens and officials, and that a community involvement 

program and targeted surveying will also be part of the Needs Assessment process.  

The Needs Assessment should include a description of the methodology used and 

rationale behind all assumptions that are used. The Needs Assessment should also 

describe how the projections take into account the many variables that affect workforce 

housing demand, supply and affordability, including (but not limited to):  

 Population and demographic trends  

 Wages and household income  

 Jobs and economic forecasts  

 Lending practices and interest rates  

 Seasonality of jobs  

 Local housing market trends  

 Local housing stock (price, appreciation, affordability, age, condition)  

 Impacts of baby boomers, second home owners, vacation homes and by-owner 
short term vacation rentals  

 Loss of existing employee housing units to redevelopment or other types of housing  

 Distribution of jobs and housing throughout the Flathead Valley, and issues of fair 
share of housing (i.e. over-concentration of income levels, maintaining an equitable 
mix, etc.)  

 Commuting patterns – present and future  

 Regulatory analysis and development opportunities 
 
 
Statements of Qualifications:  

Qualification statements should not exceed 15 pages plus resumes for each member of 

the firm or team to be involved in the project. Three (3) printed copies of each statement 

are requested plus electronic format. All qualifications statements shall be delivered to the 

Whitefish Chamber offices by 5:00 PM, Monday May 9, 2016. In fairness to all teams and 

firms, statements that do not meet this deadline cannot be accepted. At a minimum, 

qualifications statements shall contain the following: 
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1. General descriptions of each firm or individual consultant to be involved in the 

project, including services provided, key personnel, staffing levels, type of projects 

undertaken and clients served.   

2. Descriptions of the training and experience of each member of the firm or team that 

qualifies each firm or team member as an expert in their field commensurate with 

their anticipated role in the project. Include only those individuals who will actually 

be assigned to this project.  

3. A summary of completed projects in the areas of housing needs, affordability 

assessments, comprehensive housing affordability strategies (CHAS) or similar 

projects, state consolidated plans or similar projects, and workforce housing studies 

and assessments. Include client contact information for reference purposes and 

links to the document or documents produced by each project. Include descriptions 

of community involvement efforts and methodology for targeted surveying to gather 

data on housing needs and income for the various occupations that comprise the 

workforce. For documents not online, a PDF or Word document on a disc or flash 

drive will suffice. Submission of printed copies of previous work is not encouraged.  

4. A general statement of understanding and project approach to the Whitefish 

Housing Needs Assessment, including a suggested approach to community 

involvement.  

5. Availability to undertake the Whitefish Housing Needs Assessment and the ability to 

complete the project within a time frame of approximately five months.  

 

 

Screening and Selection Process: 

The Whitefish Chamber of Commerce, the City of Whitefish and other participants will form 

a 7 to 9 person selection committee consisting of the Executive Director of the Chamber, 

municipal officials, local housing officials, professionals in the field of community planning 

and/or housing administration, finance, design, or construction, and interested citizens. 

The committee will screen and rank the applications according to expertise of the firm or 

team members, quality of prior project experience and relevance to the Whitefish housing 

needs assessment project.  

 

The three or four top ranked firms or teams will be invited for an on-site presentation and 

interview in Whitefish. The final decision of the firm or team selected to negotiate a scope 

of work and contract will be made by the Whitefish Chamber of Commerce Board of 

Directors.    

 

 

Project Budget: 

It is anticipated that the project budget for the Housing Needs Assessment will be up to 

$40,000 USD. The actual amount of the contract for service will be determined by the 

scope of work and project schedule agreed upon by the local project participants and the 

firm or team selected. Funding has been secured.  
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For purposes of this RFQ, workforce housing means housing of a suitable type and at a 

suitable price (rent or purchase) to meet the needs of the wide range of occupations that 

make up the Whitefish area workforce. These occupations include seasonal workers in the 

visitation industry (waiters/waitresses, kitchen help, janitors, retail clerks, lift operators, 

etc.), essential service personnel (police officers, firemen, nurses, teachers, physician 

assistants/medical technicians), and professionals such as doctors, managers, 

administrators, banking and finance, IT, etc. Workforce housing may also include any 

underserved markets in which housing may be considered attainable by household 

earning 120% or more of the area median.  

 

A link to an article on housing affordability in the March 2 edition of the Flathead Beacon is 

provided below: 

 

http://flatheadbeacon.com/2016/03/02/the-affordability-gap/  

 

 

Project Timeline: 
    •  Monday, April 4 – Final RFQ approved by Council 
    •  Friday, April 8 – Issue RFQ 
    •  Friday, April 22 – Deadline for Questions 
    •  Monday, April 25 – Answers Issued 
    •  Monday, May 9 – Submissions Due 
    •  Thursday, May 19 – Candidate interviews/presentations 
    •  May 23-24 – Preferred Candidate Selection 
    •  May 25-June 3 – Contract Negotiation 
    •  Monday, June 6– Contract Approval; Notice to Proceed 
    •  Monday, June 20 – Kickoff meeting with Chamber, Council and Housing Authority 
    •  Tuesday Nov. 1 (or earlier) – Completion 
 

Qualifications must be received by 5 p.m. on Monday May 9, 2016. Submit qualifications to: 

  

Whitefish Chamber of Commerce 

Attn: Kevin Gartland, Executive Director 

307 Spokane Avenue, Suite 103 

P.O. Box 1120 

Whitefish, MT 59937 

For questions, contact Kevin Gartland at (406) 862-3501, 

or via email at kevin@whitefishchamber.org. 
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Toby Scott 
1478 Barkley Lane, PO Box 367, Whitefish, MT 59937 

(406) 862-4708 fax: (775) 218-5121 

March 22, 2016 

Whitefish City Council 

RE: South Whitfish Transportation Plan 
Discussion meeting March 7, 2016 

Members of the City Council and Mayor, 

First of all, thank you for your service to the city of Whitefish and dedication to keeping 
this the great place it is. 

I want to present to you my observations and comments on a few of the Transportation 
Plan issues: 

1 - 7th or 13th Street bridges. With the state covering the cost of any bridge over the 
Whitefish river connection Baker to 93, these should not be considered as an either/or 
decision. When the state is ready, that bridge will be built. When Whitefish is ready, we 
will figure out how to finance and build the 13th Street bridge. 

2 _7th Street completion. Completing 7th from Kalispell Av to Hwy 93 seems like a "no 
brainer" to me. The traffic on 7th generated by the schools and other facilities at that east 
end should be able to access directly to Spokane (Hwy 93). This one block extension of 
7th would probably require a light at the intersection with Spokane due to the volume of 
traffic it would see. 

3 - The various extensions of roads: Whitefish A ve to lP, get the hotel and other property 
builders to put it in and access to Hwy 93. Hwy 93 to Karrow, seems like lP over is the 
most logical route. Columbia and Baker, that wiII take some time to put in considering 
there are buildings in the way of some routes, start with a bike path and work up to the 
roads. Traffic signal, somewhere around the proposed Marriott seems appropriate or by 
the new hotel further south. Flathead to 18th, this should go in asap, it is short and would 
help the City yards nearby. 

4- Updating the Transportation Plan. Yes. Before spending quite a few thousand dollars, 
I suggest public meetings to aquaint them with what potentials there are, then meetings 
requesting input on how to solve the issues. Once there is a consensus of projects and 
priority, then consult professional planners. 

Thanks for considering my opinion. 

�� 
Toby Scott 
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-
HASKILL BASIN WATERSHED 

tj?Z-3?(- cl DEED OF CONSERVATION EASEMENT 

THIS DEED OF CONSERVATION EASEMENT ("Easement") is granted this !sf day 

of F�r-� 7, 2016, by F.H. STOLTZE LAND & LUMBER COMPANY whose 
address is 600 Halfmoon Road, Columbia Falls, Montana, 599 1 2  ("Landowner"), to the 

MONTANA DEPARTMENT OF FISH, WILDLIFE AND PARKS, whose address is 1420 
East Sixth Avenue, P.O. Box 200701, Helena, Montana 59620-0701 ("Department") and to THE 

CITY OF WHITEFISH, a Montana municipal corporation whose address is 1005 Baker 

Avenue, P.O. Box 158, Whitefish, Montana 59937-0 1 58 ("City"). In this Deed of Conservation 
Easement, the Department and the City may be referred to collectively as "Grantees", and 

Landowner and Grantees may be referred to collectively as "Parties", or individually as a 'Party'. 

� Exhibits to this Deed of Conservation Easement include the following: 
':> Exhibit A - Legal Description of the Land 

' Exhibit B - Map of the Land 

I. RECITALS 

A. The people of the State of Montana and the City of Whitefish recognize the 

benefits of protecting forest land, watersheds, riparian corridors and conserving open space that 
provides clean water quality and supply for the City municipal water system and clean water and 

habitat for native fish, wildlife and plant communities, while simultaneously managing 
commercial forests on the land, and have authorized the Department to acquire conservation 
easements by voluntary, cooperative means to conserve important lands and habitat; 

B. The Landowner is the sole owner of certain real property in Flathead County, 

Montana, comprising approximately 3020 acres and legally described in Exhibit A and depicted 
in Exhibit B, both of which are attached hereto and incorporated herein by this reference (the 

"Land"); 

C. The City has determined that the conservation of the Land under this Deed of 
Conservation Easement would satisfy a number of needs of, and provide a multiplicity of 

benefits to the residents and visitors of Whitefish, including (i) the protection and preservation of 
the City's water supply, including the primary source drinking water supply for the City's 
municipal water system, (ii) the aesthetic protection of the scenic backdrop to the City, (iii) the 
preservation of important wildlife and fish habitat, (iv) the securing of nearby and accessible 

recreational opportunities, and (v) the preservation of sustainable timber harvesting, along with 
all of the associated local job and economic benefits that come with such benefits. 

D. The City is authorized under Montana Code Annotated ("MCA"), Title 7, Section 
13,  Part 43 and Title 7, Section 7, Part 44 to own, operate and maintain a municipal water system 
and to acquire land or rights in land or water in connection with such undertaking. 

E. The Land also has significant natural habitat, scenic and open space values as 
recognized in the Montana Open Space Land and Voluntary Conservation Easement Act, MCA 
Section 76-6-10 1 ,  et seq. 
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F. The Land provides s ignificant benefit to the people of the City of Whitefish, the 
State of Montana, F lathead County, and the U nited States by preserving and providing the 
fol lowing important resources, in perpetuity, in compliance with Section 1 70(h)(4)(A) of the 
Internal Revenue Code and Sections 76-6- 1 0 1 ,  et seq., MCA: 

I.  Open-space lands which maintain the rural, natural scenic and agricultural 
qualities of the area and provide opportunities to continue traditional timber management 
practices and recreation opportunities in perpetuity, as encouraged and supported by the State of 
Montana and local land conservation policies adopted in Flathead County, Montana; and 

2. Views of a working forest landscape that are enjoyed by members of the general 
public travel ing along U .S .  Highway 2, U .S .  H ighway 93 and Montana Highway 40 as wel l  as 
the general publ ic recreating on the Land and on adjacent publ ic lands administered by the 
Flathead National Forest; and 

3 .  Open-space lands that provide for a variety values, including: 

a. The watershed that currently comprises approximately ninety percent 
(90%) of the source drinking water for the C ity; 

b. Outstanding fisheries habitat and spawning grounds (provided by Haski l l  
Creek, 1 st Creek, 2nd Creek, 3rd Creek, 4th Creek and 5th Creek) for a variety of fish 
species, including, but not limited to, westslope cutthroat trout; 

c .  Exceptional wildlife habitat for a variety of species, including, but not 
l imited to, grizzly bear, Canada lynx, wolverine, elk, mule deer, whitetail deer, black 
bear, moose, gray wolf, mountain l ion, hoary bat, pi leated woodpecker, b lack-backed 
woodpecker, and numerous other bird species, many of which are l isted as species of 
Greatest Conservation Need in the Department's Comprehensive Fish & Wildl ife 
Conservation Strategy (20 1 4); and 

d. Important lands, which serve as corridors for the movement of wildl ife 
and play a central role in ensuring wildlife l inkages between the North Fork of the 
Flathead River, Glacier National Park, the Whitefish Range and other ecologically  intact 
areas of the Rocky Mountains of the northern United States and southern Canada. 

The uses and benefits described above are col lectively referred to as the Land' s  "Conservation 
Values." 

G. The Land has a h istory of forest management, and maintaining the opportunity for 
a productive forest management program that sustains and enhances fish and wildlife habitat and 
protects the quality of the City of Whitefish's municipal water supply  is of statewide and local 
importance. 

H. The 2007 Whitefish City-County Growth Policy specifically recognizes the 
importance of Haski l l  Creek and recommends that developments in the 2nd Creek and 3 rd Creek 
watersheds be closely evaluated and conditioned to protect the City's domestic water supply 
source. 

Landowner Acknowledgement:�\)] 
Department Acknowle� : ti 
City Acknowledgement 

Haskill Basin Watershed Deed of Conservation Easement 
January 20,20 1 5  
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I. The Land provides important public recreational opportunities, including, but not 
l imited to, hunting, fishing, trapping, trai l  running, mountain biking, hiking, cross country skiing, 
huckleberry picking, and wildlife viewing. 

J. The Conservation Values of the Land can best be protected by the Landowner 
granting a conservation easement to the Grantees, with the Landowner retaining fee title to and 
overal l  management of the Land, so long as management is consistent with the terms, conditions 
and purposes of this Easement (as described). 

K. The Forest Legacy Program, administered by the U.S .  Department of Agriculture, 
Forest Service ("Forest Service") pursuant to Section 1 2 17 of Title X I I  of the Food, Agriculture, 
Conservation and Trade Act of 1 990 ( 1 6  USC Section 2 1  03C) and created "to protect 
environmental ly important private forest lands threatened with conversion to non-forest uses", 
has awarded a Forest Legacy grant to the Department for a portion of the purchase price of this 
Easement. 

L. A portion of the value of this Easement is being provided by the City through the 
issuance of water revenue bonds to be repaid by an increase in the City ' s  resort tax through 
January 3 1 , 2025; 

M. A portion of the appraised value of this Easement is being provided by U.S .  
Department of Interior, Fish and W i ldl ife Service ( "USFWS") grant funds under its Habitat 
Conservation Plan Land Acquisition Grants Program (Section 1 O(a)( I )(B) of the Endangered 
Species Act). Such grant funds are provided for acquis ition of vital habitat for threatened and 
endangered fish, wildlife, and plant species. This Easement wi l l  be managed so as to protect and 
preserve the Conservation Values of the Land, which Conservation Values are consistent with 
the purposes of the USFWS grant. This  Easement may not be encumbered, disposed of in any 
manner, or used for purposes other than those for which it was acquired, without prior written 
approval of the USFWS, Region 6, Denver, Colorado as wel l  the City and the Department. 

N. If the purchase price for the Easement is less than the fair market value of the 
Easement, and Landowner intends that the difference between the purchase price and the fair 
market value shall be a charitable contribution by Landowner. 

0. The fair market value of the Land both before and after taking into account the 
effect of the Easement was determined by a ful l  appraisal in accordance with the definitions and 
methodologies of the Uniform Appraisal Standards for Federal Land Acquisitions, and the 
purchase price for the Easement is no more than the fair market value of such interest in the Land 
at the time of the grant of the Easement. The parties acknowledge that no part of the 
consideration paid for the Easement is being paid for publ ic access to the Land since Landowner 
has had the long-standing practice of providing such open access and is agreeing to continue 
such practice as set forth herein. 

II. AGREEMENT 

In consideration of the sums paid by the Parties, and in further consideration of the 
recitals, mutual covenants, and terms contained in this Easement and pursuant to the laws of the 

Landowner Acknowledgement:� 
Department Acknowl�: � 
city AcknowledgemeV 

Haskill Basin Watershed Deed of Conservation Easement 
January 20, 20 1 5  
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State of Montana and in particular to the Open-Space and Voluntary Conservation Easement Act, 
MCA §§76-6-10 1 through 76-6-2 11,  the Department' s  wildlife habitat acquisition authority, 
§ §87- 1 -209 et seq., MCA; and Title 70, Chapter 17, MCA, and the City's  source water 
protection authority under MCA Title 7, Chapter 7, Part 44, Landowner grants and conveys to 
Grantees and Grantees accept this Easement in perpetuity consisting of the fol lowing rights and 
restrictions over and across the Land. 

A. PURPOSES 

This Easement is being acquired using the charitable contribution from Landowner 
described in Recital N and three different, but mutually consistent and compatib le, funding 
sources in order to preserve and protect the Conservation Values of the Land. In the interest of 
protecting such Conservation Values, Landowner and Grantees agree that the purposes of this 
Easement (the "Purposes") are general ly  described as fol lows: 

1 .  Protect the City' s  municipal water quality and supply in 1 51 Creek, 2nd Creek and 
3 rd Creek and ensure that the water being diverted continues to remain as pure and clean as 
possible, free from sedimentation and pol lution that the commercial, industrial or residential 
development of the Land would entail .  

2 .  Further the goals of the Forest Legacy Program, in accordance with the provisions 
of Title X I I  of the Food, Agriculture, Conservation and Trade Act of 1 990 (16 U.S .C.  2 1 03c), to 
protect environmental ly important forest areas that are threatened by conversion to non-forest 
uses and therefore also protect important scenic, cultural ,  fish, wildl ife, recreational resources, 
and riparian areas. 

3. A further purpose and goal of the Forest Legacy Program and this Easement is to 
protect the Land's  capacity to produce economical ly valuable forestry products and to allow 
Landowner and its successors and assigns to continue to conduct commercial timber and 
resource management activities in a sustainable manner. 

4. Further the goals of the Habitat Conservation Plan Land Acquisition Grants 
Program to manage floodplain, riparian areas, and stream habitats along certain fish bearing 
creeks on the Land as delineated on the map attached hereto as Exhibit B in a manner suitable to 
the long-term conservation of certain wildlife and native fish species. 

5. Perpetuate the use of the Land as working forestland; to ensure the opportunity 
for long-term, professional management of the forest resources through sustainable forestry 
activities permitted hereunder; and to provide that commercial production of forest products is  
conducted in a manner compatible with the conservation of water qual ity, fish and wildlife 
habitat, recreation, and the Conservation Values. 

6.  Continue the Landowner's  current practice of allowing members of the publ ic 
with reasonable access to the Land for public outdoor recreational uses as provided for in 
Paragraph I I .C.  and subject to Paragraph I I .  I .  

Landowner Acknowledgement:�;-..-
/ 

Department Acknowl�� : ';<./ 
City AcknowledgemeU _ 
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7. To prevent the Land from being converted or diverted to any use prohibited by 
Paragraph I I .D of this  Easement pursuant to the terms of §76-6- 1 07, MCA, or to any use 
otherwise inconsistent with the terms, conditions, Conservation Values or Purposes of this 
Easement. 

B. LANDOWNER' S  R IGHTS 

Landowner reserves to itself, its successors and assigns, all rights accruing from 
ownership of the Land, including the right to engage in or permit others to engage in all uses of 
the Land that are not contrary to this  Easement. Without l imiting the general ity of the previous 
statement, and subject to the specific restrictions on Landowner's activities in this Easement, the 
fol lowing rights are expressly reserved and are consistent with this Easement. As specified in 
the fol lowing paragraphs, Landowner's exercise of certain of these rights is conditioned upon 
prior approval by the Grantees under the procedures provided for in Paragraph II .G .  of this  
Easement (hereafter referred to as "Prior Approval") and Landowner's exercise of other rights is  
subject to prior notice to Grantees a lso as provided for in of Paragraph Il .G.  (hereafter referred to 
as "Prior Notice"). Furthermore Landowner's exercise of many of these rights is conditioned 
upon their adherence to the Multi Resource Management Plan executed by Landowner and the 
Grantees pursuant to Section II.E. hereof (the "MRMP"). The fol lowing rights are expressly 
reserved and are deemed to be consistent with the Conservation Values and Purposes of this 
Easement: 

I .  Forest Management. The right to harvest, prepare for sale, and sel l  timber, timber 
products and other forest products or resources and to manage the Land including al l  aspects of 
commercial forestry in accordance with Applicable Law (as defined below); in accordance with 
good and sound silvicultural practices as addressed in the MRMP as defined in Paragraph ! I .E.  
hereof. For purposes of this Easement, the term "Applicable Law" shall mean any federal or 
state regulation, rule or statute which may be in effect from time to time which regulates the 
harvest of timber or land management with respect to the Land, including, but not l im ited to, 
Title 77, chapter 5, part 3, MCA, and the associated Administrative Rules of Montana, Title 36, 
Chapter 1 1 , Sub-chapter 3 ,  governing forest practices in the streamside management zone, as the 
law and rules may be revised or amended from time to time, and "Best Management Practices 
for Forestry in Montana, December 20 1 5" (the "BMPs"), with such changes as the parties may 
agree to from time to time. In addition, Landowner wil l  harvest the timber and manage the Land 
and its resources in accordance with the MRMP required pursuant to the Forest Legacy Program 
and further described in Paragraph I I .E of this Easement. 

2.  Regulation of Publ ic Use. The right to regulate public use of the Land at al l  
times, subject to the publ ic 's  recreational access and l imits thereon as described hereinafter in 
this Easement. The Landowner retains the right to temporarily restrict public use as required to 
protect and restore environmental ly sensitive areas, s ites damaged by public use or natural 
processes, or areas undergoing timber harvest or timber management activities such as reseeding 
or replanting; in emergency situations; for publ ic safety reasons subject to the provisions of 
Section I; and in other areas or circumstances where the Conservation Values could be adversely  
impacted by publ ic use. Landowner must give Grantees written notice of areas c losed to  public 
use as soon as practical after such closure. Restrictions to protect and restore environmentally 
sensitive areas or to address circumstances where the Conservation Values could  be adversely 
Landowner Acknowledgement:�,
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impacted by public use require mutual consent of the Landowner and Grantees. Consent of the 
Grantees is not required to restrict motorized use of roads; provided that non-motorized use is 
allowed. Grantees agree to assist Landowner in enforcing Landowner's right to restrict public 
use as outl ined in this Easement and/or in the MRMP. Further, Landowner retains the right to 
temporari ly suspend publ ic access subject to the provisions of Section C .6.(a), (b), and (c). 

3 .  Structures and Improvements. Landowner may: 

a. repair, renovate, remove, maintain, or replace nonresidential 
improvements existing at the time of the grant of this Easement, provided that such 
repair, renovation, maintenance, or replacement does not expand the size or material ly 
change the use of such nonresidential improvements; 

b. construct, remove, maintain, renovate, repair, or replace timber platforms, 
bridges, culverts, road ditches, and other structures necessary for land management 
purposes not specifically disallowed in this  Easement; and 

c. with Prior Approval, construct or place on the Land for temporary use one 
or more bui ldings or structures for resource-management purposes, including but not 
l imited to forest management and road work. The temporary placement of equipment 
and machinery for log chipping, tree l imbing or scal ing, or otherwise preparing logs for 
loading or shipment from the Land is not deemed to be a "timber processing mil l ." 
However, such equipment or machinery may not be p laced within the Streamside 
Management Zone (as defined in Paragraph I I .D .  I.) unless approved in writing by the 
Department. Any bui ldings allowed by this  Paragraph I I .B .3 .c .  must be removed from 
the property upon conclusion of the use for which the bui ldings were erected and the site 
reclaimed. 

4.  Roads, Road Maintenance, Road Easements, Trai ls  and Bridges .  _Notwithstanding 
the provisions of Paragraph IJ .B . l .  the Landowner: 

a. may maintain and improve, or replace, ex1stmg roads, bridges, and 
culverts consistent with conditions and restrictions in the M RMP. This right includes the 
right to abandon or reclaim roads that are no longer used; 

b.  with Prior Notice to the Grantees, may construct and maintain new roads 
necessary for exercising rights retained by Landowner under this Easement that are 
consistent with the MRMP. Any proposed new roads not in accordance with the MRMP 
require Prior Approval by the Grantees; 

c .  with Prior Approval from the Grantees, may construct and maintain new 
roads and bridges within the Streamside Management Zone; 

d .  shall control and be responsible for road access, maintenance, 
management, and use regulation, subject to any maintenance, management and access 
provisions governing "cost-share" roads, as contained in separate agreements among the 
Landowner and cooperating federal and state agencies; 

Landowner Acknowledgement: Cl.J� / 
D'l'mmml Mk"=''f� 
City Acknowledgement 
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e. may grant to third parties permanent or temporary, non-exclusive access 
rights to cross the Land on new roads to be constructed or on roads or trai ls existing at the 
time of the grant of this Easement. Prior to issuing any such access rights, Landowner 
must give Prior Notice to the Grantees and also provide the Grantees with a copy of any 
access easement or agreement to be granted to such third party. Documentation of roads 
or trai ls existing at the time of the grant of this Easement may be establ ished through the 
Easement Baseline Report provided for in Paragraph II.F .  Nothing in this Easement may 
interfere with a third party exercising any right of legal access across the Land that was in 
effect at the time of the grant of this  Easement; 

f. with Prior Notice to the Grantees, may util ize roads existing at the time of 
the grant of this Easement or construct and maintain new roads across the Land in order 
to access other nearby or adjoining land owned by Landowner; and 

g. may grant to third parties permanent or temporary non-exclusive access 
rights for recreational purposes across the Land on new trai ls to be constructed. Prior to 
i ssuing any such access rights, Landowner must give Prior Notice to the Grantees and 
also provide the Grantees with a copy of any access easement or agreement to be granted 
to such third party. 

5. Use of Motorized Vehic les and Equipment. The right to use motor vehicles, 
forestry machinery and equipment, and to maintain log yards, in the ordinary course of 
Landowner' s timber and resource management activities and in a manner consistent with 
Paragraph I I .  B. I .  

6. Chemical and B iological Agents. The Landowner reserves the right to uti l ize 
agrichemicals, fertil izers, biological agents, or other means for silvicultural purposes and for 
control of noxious weeds and pests, as defined by the State of Montana or other lawful  authority 
with jurisdiction. Subject to Prior Approval by the Grantees, Landowner may use chemical or 
biological agents to control other nonnative plants not l i sted as noxious weeds or to control 
plants, fish, wildlife, insects, or other life forms that threaten the Conservation Values of the 
Land. Any such use or application must be in accordance with Applicable Law. 
Notwithstanding any of the provisions of this Paragraph J I .B .6 . ,  Prior Approval from the 
Grantees is required for aerial application of agrichemicals, fertil izers, and biological agents. 

7. Habitat Enhancement and Restoration. The Landowner reserves the right to 
manipulate vegetation, conduct stream restoration projects, or engage in other habitat 
enhancement or restoration activities, provided that any such activity must be for the primary 
purpose of enhancing or maintaining fish and wildlife habitat, and such activity must be in 
accordance with the MRMP. If any such activity is not contained in the MRMP or otherwise 
specifically al lowed herein, then Prior Approval by the Grantees is required. 

8. Telecommunications Sites. The right to lease not more than one ( 1 )  additional 
site together no larger than one ( 1 )  acre, on the Land for the purpose of the construction and use 
of radio, television, cel l  phone or other communication s ignal transmission or relay faci l ities. 
Access roads to these sites must be gated and the sites must be fenced to exclude deer, elk, and 
bear. Landowner shall provide a copy of the lease to the Grantees. Any road construction 

Landowner Acknowledgement:� 

City Acknowledgement 
O<portm'"' Ack"�''�4i Haskill Basin Watershed Deed of Conservation Easement 

January 20, 20 1 5  
Page 7 of29 

City Council Packet  April 4, 2016   page 166 of 188



necessary for installation and maintenance of the telecommunication faci lity must be consistent 
with conditions and restrictions in the MRMP. Grantees acknowledge that the Landowner is  
already leasing a one-half acre tract to Mountain Digital Enterprise LLC for the purpose of 
operating and maintaining an existing tower and communications faci l ity located in the 
NE1!4SW1!4SW1!4 of Section 1 7, Township 3 1  North, Range 2 1  West, PMM, Flathead County, 
Montana. 

9. Commercial Recreation. The right to allow non-exclusive commercial 
recreational activities at levels described in the MRMP. "Non-exclusive use" means that the 
public also has the opportunity for recreational use, consistent with the terms of this Easement 
and the MRMP. Notwithstanding the foregoing, the Landowner expressly reserves the right to 
continue leasing a portion of the northern one-third of Section 6, Township 3 1  North, Range 2 1  
West, PMM, F lathead County, Montana to Winter Sports, Inc. for the use, maintenance and 
operation of a "Walk Through the Trees" attraction, which involves a trail and rope walk through 
a forested area, lying adjacent to lands owned by Winter Sports, Inc. 

1 0 . Cross Country Ski Trails. The right to lease or enter into l icense agreements 
permitting existing roads on the Land to be groomed and used at no cost by the general public for 
cross country skiing. Grantees acknowledge that the Landowner has already entered into l icense 
agreements allowing Iron Horse Golf Club Inc. to groom certain roads in parts of the SYz of 
Section 7, the NW1!4, NE114SW1!4, SW1!4 of Section 8, the NYzNWY4, NE1!4 of Section 1 7  and the 
Glacier Nordic Club, Inc. to groom certain roads in the NEY4 of Section 1 2, al l  in Township 3 1  
North, Range 22 West, PMM, Flathead County, Montana. 

I I. Subdivision and Real Property Conveyance. For the purposes of regulating 
subdivision and real property conveyance, the Land (as described in Exhibit A) is considered a 
whole and undivided parcel of land at the time of the grant of this  Easement, notwithstanding 
any section designations, aliquot parts, government lots or other legal or technical divisions or 
subdivisions that may exist at the time of the grant of this Easement. The fol lowing provisions 
apply to any division and conveyance of the Land, or any portion thereof: 

a. The Landowner may sell ,  convey, exchange, mortgage, quit-claim, devise, 
gift or otherwise transfer title to the Land in its entirety or in up to three (3) separate 
parcels designated on the Site Map attached here to as Exhibit B as Parcels A and B and 
C ("trail corridor" as specified in Paragraph b. below), provided that such parcels be 
conveyed expressly subject to al l the terms, conditions, rights, restrictions, and 
obl igations contained in this Easement (such actions al l  termed as "transfer"). 

b. The Landowner shall grant to the City a permanent easement for a non-
motorized public recreational trail corridor twenty (20) feet wide along the west boundary 
of the Land with such additional width as is necessary to accommodate and protect cuts 
and fil ls in accordance with the terms and conditions of a mutual ly acceptable easement 
agreement to be entered into between the City and the Landowner. The approximate 
location of the trai l corridor is depicted as points A to B on the Site map. In the future, 
Landowner reserves the right to convey, quit-claim, or otherwise transfer title to the trai l  
corridor to the City. Such grant, conveyance, quit-claim, or transfer of the trai l  corridor 

Haskill Basin Watershed Deed of Conservation Easement 
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to the City is expressly subject to all the terms, conditions, rights, restnct1ons, and 
obligations contained in this Easement (such actions al l  termed as "transfer"). 

c .  The Landowner shall provide Prior Notice to Grantees of any pending real 
property transfer, and such transfer must be affected with an express provision in the 
instrument of conveyance stating that the Land is subject to the terms and conditions of 
this Easement. The Grantees may provide a copy of the Easement and any related 
documents to the purchaser or other prospective successor in interest to the Landowner. 

d. In the event that the Land is divided into separate ownerships as provided 
for in this Paragraph I I .B .  I I, Landowner shall furnish the Grantees with a copy of the 
conveyance document uti l ized to effect the transfer of the Land within thirty (30) days of 
the execution of said document, and the Grantees shall record in the Public Records of 
Flathead County a "Notice of Exercise of Reserved Subdivision Right Under Deed of 
Conservation Easement " to document the exercise of such rights for the benefit and 
information of the Landowner, the Grantees, and the public. 

e. Subsurface mineral rights severed prior to the grant of this Easement do 
not constitute a prohibited or restricted division or subdivision for purposes of this 
Paragraph. 

f. The restrictions on land division and subdivision contained in this 
Paragraph do not apply to the right to sell stumpage, as long as the timber r ights are not 
permanently  severed. 

g. The Land may not be used as open or natural space or park land for any 
subdivision or development purposes or requirements on land not covered by this 
Easement, nor may Landowner transfer any development rights on or to the Land 
separate from the Land. For purposes of this Easement, development rights include, 
without limitation, any and all rights, however designated, now or hereafter associated 
with the Land or any other property that may be used to compute development density, 
lot yield, or any other development variable of or pertaining to the Land or any other 
property. 

1 2 . Util ity Instal lation and P ipelines . The right to construct or permit util ity 
equipment, l ines and pipel ines and other uti l ity facil ities for any lawful purpose that may be 
necessary in or across the Land, provided that: 

a. At Landowner ' s  sole discretion, underground uti l ity installation and 
pipel ines shall be al lowed within existing road prisms; and, 

b. Prior Approval is required for any new uti lity or pipeline installation 
within or across the Land outside of existing road prisms; and, 

c. Any util ity or pipel ine installation must be constructed in a manner that 
protects the Land. 
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If Landowner has received notice of a pending condemnation action from an appropriate 
authority, the provisions of Paragraph l l .J. apply. 

1 3 . Grazing. With Prior Approval by the Grantees, Landowner may use l ivestock on 
the Land to control noxious weeds or other invasive nonnative plants, or for other land 
management purposes consistent with the protection and maintenance of the Land. 

1 4 . Fences. The right to construct, remove, maintain, repair, and replace fences on 
the Land for the purposes of l ivestock management or property protection; provided, however, 
that such activities and fences do not significantly impact wildlife habitat or wi ldl ife migration 
on and through the Land. 

1 5 . Extraction of Sand, Gravel, and Rock. With Prior Notice, the right to establish 
one or more locations on the Land to extract sand, gravel, and rock through surface mining 
techniques in accordance with Applicable Law, provided that: 

a. Each excavation site is not within a 1 00-year flood plain area or less than 
eighty (80) feet from the boundary of any Streamside Management Zone; 

b. Any material extracted may only be used on the Land for purposes 
consistent with Landowner ' s  reserved rights; 

c. Landowner shal l control noxious weeds at the site; and 

d. The Landowner shall not disturb or affect the City's  uti l ity improvements, 
including water intake and diversion structures, piping, and other anci l lary structures. 

C. GRANTEES' RIGHTS; COOPERATION BETWEEN GRANTEES 

The rights conveyed to the Grantees by this Easement are: 

1 .  Subject to the terms hereof, including but not l imited to Landowner 's  Rights set 
forth in Paragraph I LB. of this Easement, and consistent with the Purposes of this Easement, the 
right to preserve and protect in perpetuity the Conservation Values of the Land. 

2. The right to enter the Land to monitor Landowner 's  compl iance hereof and to 
enforce the specific restrictions on the Landowner 's  activities and rights granted to the Grantees 
by this Easement; and to observe, study, and make scientific observations of the Land's  fish, 
wildlife, habitat, and ecosystems. In addition, the Grantees have the right to establ ish and 
maintain vegetation monitoring transects and enclosures upon prior written notice to Landowner, 
and in a manner that wi l l  not unreasonably interfere with the Landowner' s  r ights under this 
Easement. 

3 .  The right of the City to inspect, repair, renovate, remove, maintain, or replace the 
utility improvements including, water intake and diversion structures, piping, and other anci l lary 
structures that the City owns and maintains under separate easement agreements with Landowner 
on I st Creek (located in the NE�SE � of Section 1 2, Township 3 1  North, Range 22 West), 2nd 

Creek (located in the NE�SW�SW� of Section 1 7, Township 3 1  North, Range 2 1  West), and 
LandO\vner Acknowledgement: 
Department Acknowled eme t: 
City Acknowledgemen=.n.--=-u•v• 

Haskill Basin Watershed Deed of Conservation Easement 
January 20, 2015 

Page 10 of29 

City Council Packet  April 4, 2016   page 169 of 188



3rd Creek ( located in the SEV4NEV4 of Section 1 2, Township 3 1  North, Range 22 West) as wel l  as 
the existing buried piping and other anci l lary structures needed to deliver water to the City's  
water treatment plant currently  located in the NWV4S1SNWV4 of Section 8 and in the S1S of 
Section 7, Township 3 1  North, Range 33 West. Such right also includes the right of the City to 
install automated water supply gate valves, powered by electricity (including solar or hydro
electric appurtenances) at any of the intakes of I st Creek, 2nd Creek or 3 rd Creek; the right to 
monitor for water quality and quantity, and the right to extract sand and gravel  in accordance 
with appl icable state and federal law solely as necessary to maintain the City 's  water intake 
equipment and systems. 

4. . The right to prevent any activity on or use of the Land by the Landowner that is  
inconsistent with this Easement and not allowed hereby, and, to the extent practicable, to require 
the restoration of any areas or features of the Land that may be damaged by inconsistent activity 
or use by Landowner not allowed herein. 

5. The right, on behalf of the general public, of access for the purpose of 
noncommercial dispersed recreation on the Land as described in the MRMP. Use of the Land by 
the public is subject to Landowner' s right to restrict such public access pursuant to Paragraph 
1 1 .8.2 .  of this Easement and to any l imitations or restrictions contained in the MRMP. 

6 .  I n  the event that either (a)  the Landowner reasonably demonstrates that its risk of 
landowner-based l iability has material ly increased as a result of the publ ic 's  access to or use of 
the Land due to a change in statutory or common law or (b) the Landowner is  unable to continue 
to obtain commercial ly avai lable liabil ity insurance covering the Lands at prevailing market rates 
insuring the Landowner against l iabil ity for death, personal injury and/or property damage 
coverage comparable to that avai lable on the date of thi s  Easement, then, in either such event, the 
fol lowing provisions shal l apply: 

a. The Landowner shal l  have the right to temporari ly suspend public recreational access to 
the Land for a period of up to three years. 

b. During any period of suspension, the Parties shal l negotiate in good faith and commit to 
finding and implementing a mutual ly  acceptable solution that al lows public recreational 
access to be continued on the Land, while also protecting the Landowner against increased 
l iabil ity, or increased l iabil ity protection cost for such public recreational access and use. 
This obligation to use "good faith" is binding on all Parties and may be independently 
enforced by any Party against any other Party until such agreement is achieved. Such 
agreement, when reached, shall be memorial ized through revision of the MRMP and, if 
necessary, amendment to this Easement. 

c. After the three year period, the Grantees, either individually or jointly, shal l have the 
right to purchase the Land subject to the Easement on the fol lowing terms and conditions: 

i . the Landowner shall retain the perpetual right to harvest al l  timber on the Land, 
subject to al l  app licable provisions of the MRMP; 

11. public recreational 
purchase of the Land; 
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1 1 1. the purchase price for the Land shal l be the fair market value thereof (subject to 
al l  easements then encumbering the Land including this Easement) determined by an 
appl icable appraisal obtained within six (6) months of the closing on Grantees ' purchase; 

iv. the Grantees and the Landowner shall attempt to agree on the appraiser and, if the 
Grantees and the Landowner come to agreement on the appraiser, the fair market value 
determined by such appraiser shal l  be binding on all parties; 

v.  if  the Grantees and the Landowner do not come to agreement on the appraiser 
within thirty (30) days, the Grantees and the Landowner shall each obtain their own 
appraisal of the fair market value of the Land. In the event that the difference between 
such appraisals is 1 0% or less, the fair market value determined by such appraisals shall 
be averaged and such averaged fair market value shall be binding on all parties. ln  the 
event that the difference between such appraisals is more than 1 0%, a third appraisal shall 
be obtained by an appraiser selected by the first two appraisers and the fair market value 
determined by the two closest appraisals shal l be averaged and such averaged fair market 
value shal l be binding on al l  parties ; 

vi the purchase price for the Land shall be paid m cash by wire transfer to 
Landowner on the date of closing; and, 

vii Landowner shal l transfer its rights in the Land subject to all easements, covenants, 
conditions, laws, rules and restrictions then in effect, and subject to Landowner ' s  
retained timber harvesting rights. 

d. The non-motorized public recreational trai l  corridor mentioned in Paragraph I I .B . l l .b. 
will not be subject to the terms of the temporary suspension of publ ic recreational access 
described above. 

7 .  The rights granted to Grantees under this Easement are enforceable by both the 
C ity and the Department acting independently or by either of them acting on behalf of both 
Grantees.  It is anticipated that the Department wil l  take the primary and lead role in monitoring 
and enforcing the terms and condition of this Easement and wi l l  be the primary contact for the 
Landowner. It is also anticipated that the Department wil l  work cooperatively with the City and 
keep the City informed of all developments on the Land that might affect this easement and the 
rights conveyed under this Easement. The City and the Department may enter into a 
Memorandum of Agreement in which they formal ize their respective roles and understandings 
regarding the monitoring and enforcement of the Easement; and shall provide a copy thereof to 
Landowner within 30 days of execution. For any matter requiring the approval or consent of 
Grantees, or Notice to the Grantees, under this Easement, Landowner wi l l  provide any required 
notice to the Department, and may rely on the Department to share such notice with the City and 
to have reached an agreement with the City on how to respond to Landowner prior to providing 
any formal response to Landowner. Landowner may rely on a written response from the 
Department when requesting Grantees' written consent or approval . 

D. RESTRICTIONS ON LANDOWNER'S ACTIVITIES 
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The following activities and uses are expressly prohibited or restricted. 

I. Timber Harvest in Streamside Management Zones. Timber harvest, use of 
mechanical equipment off of established roads, or conducting timber-management activities 
within the Streamside Management Zone (SMZ) a long the fol lowing drainages: 1 s\ 2nd, 3 rd, 4th 
and 5th Creeks and main stem Haskill Creek wi l l  be conducted in compl iance with the Montana 
S MZ law with such additional provisions as outl ined in the MRMP. 

2. Wetland Areas. The dra ining, fill ing, dredging, or destruction of any wetland area 
or any other activity that has significant adverse impacts on a wetland is prohibited except as 
provided for in Paragraph II.B .  and in compliance with the provisions of the MRMP. 

3 .  Subdivis ion. The partition, division, subdivision or de facto subdivision of the 
Land is prohibited, except as specifically provided for in Paragraph II.B. I I .  

4 .  Residential Use. Residential use of the Land and the construction o r  p lacement of 
any residential building or structure on the Land is prohibited. 

5 .  Water Use and Water Rights . The use or withdrawal of surface or ground water 
in any manner that would adversely affect the Conservation Values is prohibited, provided, 
however, that such prohibition shall not be deemed to apply to Landowner's lawful use of 
surface or ground water in connection with any of Landowner's permitted commercial forestry, 
s i lvicultural and/or resource management activities. The transfer, encumbrance, sale, lease, or 
other separation of water rights from the Land is prohibited unless such transfer, sale, lease or 
other separation specifically provides for the protection of the City's access to and source of 
water for its citizens and provides for protection of the Land's use as a commercial forest 
operation. 

6 .  Soil Cultivation. Cultivation of the Land IS prohibited, except as provided m 
Paragraph II.B .7 .  or in the MRMP.  

7 .  Lease or  Sale of Access. Except as specifically provided for in Paragraph I I .B.4, 
11.8.9 and II.B. I 0, (including Landowner's "Walk in the Tree Tops" attraction), the rent, lease, 
sale, or charging of fees for exclusive access to the Land to others for hunting, fishing, skiing, 
snowmobi l ing, or other recreational purposes, whether or not as a part of a commercial outfitting 
or guiding business, is prohibited without Prior Approval of the Grantees. The Landowner may 
not sel l ,  assign, convey, or otherwise transfer any interest in the Land or in itself for the purpose 
of providing exclusive access to the Land in contravention of this Easement. 

8 .  Utility Insta l lation and P ipelines. Subject to existing uti lity and pipel ine 
easements and except as provided for in Paragraph I I.B . 1 2  and I I.C.3. the insta l lation of utility 
l ines upon or under the Land is prohibited. 

9. Structures and Improvements. 

a .  The construction or placement of a structure or improvement of any kind 
is prohibited, other than as expressly a llowed in Paragraph I I.B .3 and Paragraph l i . B . 1 2. 
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b. The Landowner may not construct or place any residential building on the 

c.  The Landowner may not construct or place any permanent building on the 

d. The Landowner may not construct or place a timber processing mil l  on the 

Grazing. Grazing of livestock is prohibited except as provided for in Paragraph 

Alternative Livestock Ranch and other Animal Confinement. The use of the Land 
in connection with an alternative livestock ranch, game bird farm, feedlot, shooting preserve, fur 
farm, beehive or apiary, zoo or menagerie, or the ownership, leasing, keeping, holding, capture, 
propagation, release, introduction, or trade in any animal that may pose a threat to any 
mammalian, avian, reptilian, aquatic, or amphibian wildlife, whether or not indigenous to 
Montana, is prohibited. 

I 2. Mineral Development. 

a. Except for the surface extraction of sand, gravel, and rock, all as provided 
for in Paragraph I I .B .  I 5 ., the Landowner is prohibited from exploring for, developing, 
mining, producing or otherwise extracting any minerals, oil, natural gas, coal-bed 
methane or other hydrocarbon resources on or under the surface of the Land. Landowner 
is also prohibited from conveying any interest in mineral rights to another party for 
purposes of mineral exploration, development, production or extraction. 

b. In the event that Landowner becomes aware of a third-party exercising or 
proposing to exercise mineral rights (including sand and gravel operations) on the Land, 
Landowner shal l inform the Grantees as soon as possible. Grantees may each represent 
their interests in protecting its rights under this Easement in any proceeding related to 
mineral exploration or development. If Grantees rights are adversely impacted by the 
mining activities of third-party mineral owners, Landowner and Grantees shal l be entitled 
to share in any compensation for damages in accordance with Paragraph I I .J .  of this 
Easement, provided that the Grantees must apply their respective shares of any such 
compensation as required by the terms and conditions of the grants or appropriations used 
by such Party to acquire their interest in the Easement. 

I 3 .  Other Commercial and Industrial Use. Any commercial or industrial use of or 
activity on the Land is prohibited, other than (i) commercial recreational uses or activities that do 
not unreasonably  interfere with the public access rights provided for in this Easement and are 
consistent with the Purposes of this Easement and (ii) those commercial uses or activities 
specifically allowed in this Easement. For purposes of this Easement, trapping of furbearing 
wildlife as regulated by the Department is considered a recreational activity and is not a 
commercial use. 
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1 4. Waste Disposal . The processing, dumping, storage or other disposal of waste, 
refuse and debris on the Land is prohibited, except for wood waste products generated through 
forest management activities on the Land, which may be disposed of on the Land in a manner 
consistent with forestry best management practices and the Montana Streamside Management 
Zone law, provided that such disposal does not adversely impact the Conservation Values. 

E. MULTI-RESOURCE MANAGEMENT PLAN AND LIAISON TEAM 

Concurrently with the execution of this Easement, the Landowner and the Grantees shall 
enter into the MRMP that, among other things, identifies Landowner ' s  objectives and actions the 
Landowner wil l  take to protect and manage water, soil , range, aesthetic quality, recreation and 
public access, timber, and fish and wildlife habitat and resources. The MRMP is not 
incorporated into this Easement, but must be in writing and signed and acknowledged by 
representatives of Landowner and the Grantees who have authority to commit the respective 
parties to compliance with the plan. The Landowner and Grantees wil l  comply with the MRMP. 

The Landowner ' s  resource management and timber harvesting practices that comply with 
the M RMP are consistent with the terms, conditions, Conservation Values, and Purposes of this 
Easement. 

Landowner and the Grantees shall form a JOint l iaison team (the "Liaison Team") 
consisting of four total members comprised of two representatives of Landowner(s) and two 
representatives of the Grantees .  The Liaison Team wil l  provide a forum to review issues related 
to this Easement and wi l l  prepare and, as agreed upon, revise the MRMP. The Liaison Team 
shall meet not less than once a year as the members shall determine. Jf the Land is held in two 
ownerships, as provided for in Paragraph I I .B .  II, each Landowner shall appoint its own Liaison 
Team members. Liaison Team meetings shall include the Landowner' s  and the Grantees' 
respective representatives, unless other arrangements are mutually agreed upon. 

The Liaison Team shall review and, when appropriate, amend the MRMP. Any 
amendment to the MRMP must be in writing and must have the signed consent and 
acknowledgment of the Parties. If there is any conflict or inconsistency between the terms of the 
MRMP and the terms of this Easement, the terms of this Easement control . 

The Landowner may not convey the Land or any portion thereof unless the successor in 
interest has executed with the Grantees a MRMP that wil l  come into effect upon the conveyance. 
The successor in interest may sign and acknowledge the M RMP that is in effect at the time of the 
transfer of ownership or, upon agreement with the Grantees, may sign and acknowledge a 
revised MRMP. 

F. EASEMENT BASELINE REPORT 

The Parties agree that an Easement Baseline Report (the "Report") wil l  be completed by 
a natural resource professional famil iar with the area and acceptable to the Grantees and the 
Landowner, reviewed by the Grantees, and Landowner, and acknowledged by them to be an 
accurate representation of the physical and biological condition of the Land and its physical 
improvements as of the date of the conveyance of this Easement. In the event a controversy 
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arises with respect to the nature of the biological and/or physical condition of the Land and its 
improvements, the parties may use the Report, as wel l as al l  other relevant or material 
documents, surveys, reports, or other information to assist in the resolution of the controversy. 

G. NOTICES AND PRIOR APPROVAL 

I .  The purpose of requiring the Landowner to notify the Grantees prior to 
undertaking certain permitted activities described herein is to afford the Grantees an opportunity 
to ensure that activities are designed and carried out in a manner consistent with the Purposes of 
this Easement and pursuant to the terms hereof. Whenever Prior Notice only is required under 
this Easement, Landowner must notify the Grantees as provided for herein in writing not less 
than thirty (30) days prior to the date the Landowner intends to undertake such activity, unless, 
for safety reasons, a shorter period is necessary in which case Landowner shall give Grantees as 
much notice as is possible under the circumstances. 

2. Whenever Prior Approval is required, such approval may not be unreasonably 
withheld. Landowner must notify the Grantees in writing not less than sixty (60) days prior to 
the date the Landowner intends to undertake the activity. The notice must be sent by courier 
service, or registered or certified mail, return receipt requested, or by courier, or personal 
delivery, and must describe the nature, scope, design, location, timetable, and any other material 
aspect of the proposed activity in sufficient detai l  to permit the Grantees to make an informed 
judgment as to its consistency with the Purposes of this Easement and the other terms and 
provis ions hereof. The Grantees have sixty (60) days from its receipt of such notice to rev iew 
the proposed activity and to notify the Landowner of any objections to the proposed activity. If  
i t  is  possible that the proposed activity can be modified to be consistent with the terms hereof, 
the Grantees shall inform the Landowner of the manner in which the proposed activity may 
thereafter be conducted. The Grantee's  response to Landowner's notice shal l be sent by 
registered or certified mail, return receipt requested, or del ivered by courier, or personal del ivery 
service. In the event the Grantees deny the activity the Landowner wishes to undertake, the 
Grantees must provide a written determination with analysis of why such activity would 
s ignificantly impact the Conservation Values of the Land. 

3 .  If the Grantees fai l  to respond to Landowner ' s  notice of Prior Approval within 
sixty (60) days of their receipt of the notice, the proposed activity shall be deemed to be 
consistent with the terms of this Easement, and the Grantees shal l have no further right to object 
to the activity identified by such notice. The Landowner shall be under no liabil ity or obligation 
for any failure to give Prior Notice for any activity undertaken by Landowner necessitated by 
virtue of fire, flood, acts of God, or other element, or any other emergency reasonably deemed by 
Landowner to exist ;  provided, however, after such an event, if there is damage to the 
Conservation Values, the Landowner shal l notify the Grantees of any such damage as soon as 
practicable. 

4. Whenever mutual written consent is required, the initiating party must fol low the 
Prior Approval procedures set forth above. 

5. Any notice, demand, request, consent, approval, or communication that either 
party desires or is required to give to the other shal l be in writing and either served personal ly or 
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sent by registered or certified mai l ,  return receipt requested, or delivered by courier, or personal 
delivery service addressed as follows: 

To Landowner: 

With a copy to : 

To Department: 

With a copy to: 

To City: 

With a copy to : 

F .H .  Stoltze Land & Lumber Company 
Attention: General Manager 
600 Halfmoon Road 
Columbia Falls, MT 599 1 2  

F .H. Stoltze Land & Lumber Company 
Attention: President 
2497 Seventh A venue East, Suite I 05 
North St. Paul ,  MN 55 I 09 

Department of Fish, Wildlife & Parks 
Attention: Administrator, Wildlife Division 
I 420 E. Sixth A venue 
P.O. Box 20070 I 
Helena, MT 59620-070 I 

Department of Fish, Wildlife & Parks 
Attention: Regional Supervisor 
490 North Meridian Road 
Kalispell ,  MT 5990 l 

City of Whitefish 
Attention: City Manager 
I 005 Baker Avenue, P.O. Box I 5 8  
Whitefish, Montana 59937-0 I 5 8  

City o f  Whitefish 
Attention: Mayor 
1 005 Baker Avenue, P.O. Box I 5 8  
Whitefish, Montana 59937-0 I 5 8  

or to such other address as the parties from time to time shall designate b y  written notice to the 
others. Al l  notices which are so addressed and paid for shall be deemed effective when 
personally delivered, or, if sent by courier or mailed, on the earlier of receipt or five (5) business 
days after deposit thereof with a courier or mail service, return receipt requested. 

H. REMEDIES FOR UNAUTHORIZED USES AND PRACTICES 

I .  If the Grantees determine, acting individually or jointly, that the Landowner has 
violated the tenns of this Easement, the Grantees shal l give written notice to the Landowner of 
the specifics of the violation and demand corrective action sufficient to cure the violation and, 
where the violation involves injury to the Land resulting from any use or activity prohibited by 
the tenns of this Easement and inconsistent with the Purposes of this Easement, to restore the 
portion of the Land�o amaged where practicable. If the land cannot be restored because 
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physical conditions have been changed to the extent that such restoration is not reasonably 
practicable, the Grantees and the Landowner may consider other remedies to the Land or 
compensation due to the Grantees; provided, however, that any such damages may not exceed 
the fair market value of this Easement at the time the damage occurs, prorated for the portion of 
the Land adversely affected by the appl icable Landowner violation based upon impact to the 
Conservation Values. The fair market value of this Easement for the purpose of calculating 
remedies wil l  be determined as provided in Paragraph l i .J .  

2 .  If  the Landowner fai ls  to cure the violation within thirty (30) days after receipt of 
notice from Grantees, or under circumstances where the violation cannot reasonably be cured 
within a thirty (30) day period, fai l s  to begin curing the violation within the thirty (30) day 
period, or fai ls  to continue dil igently to cure such violation unti l finally correct, Grantees may 
bring an action in a court of competent jurisdiction to enforce the terms of this Easement, to 
enjoin the violation, by temporary or permanent injunction, and to require the restoration of the 
Land to the condition that existed prior to the injury. 

3 .  If Grantees determine that a violation of the terms of this Easement is threatened, 
Grantees shal l give written notice to the Landowner of the specifics of such threatened violation. 
Landowner shall have thirty (30) days to respond to such notice of threatened violation. If the 
Landowner fai ls  to respond to such notice within thirty (30) days after its receipt of such notice, 
and Grantees determine that such threatened violation sti l l  exists, Grantees may bring an action 
in a court of competent jurisdiction to enforce the terms of this Easement and to enjoin the 
threatened violation, by temporary or pennanent injunction. 

4 .  If Grantees, in their reasonable discretion, determines that circumstances require 
immediate action to prevent or mitigate significant damage to the Conservation Values of the 
Land, Grantees may pursue their remedies under this paragraph without Prior Notice to the 
Landowner or without waiting for the period provided for cure to expire. 

5. Grantee 's  rights under this provision apply in the event of actual or threatened 
violation of the terms of this Easement, and the Landowner agrees that if Grantees ' remedies for 
any threatened or actual violation of the terms of this Easement are inadequate, Grantees shall be 
entitled to the injunctive rel ief described herein, both prohibitive and mandatory, in addition to 
such other rel ief to which Grantees may be entitled, including specific performance of the terms 
of this Easement. Grantees' remedies described in this section shall be cumulative and in 
addition to all equitable remedies consistent with the foregoing. No party is entitled to punitive, 
indirect, special, consequential or incidental damages. 

6. Nothing contained in this Easement shall be construed to entitle Grantees to bring 
any action against Landowner for any injury to or change in the Land resulting from the actions 
of third parties, the publ ic, or other causes beyond Landowner's  control,  including, without 
l imitation, fire, flood, storm, and natural earth movement, or from any prudent action taken to 
prevent, abate, or mitigate significant injury to the Land resulting from such causes. 

7. In any action in law or equity to enforce the terms of this Easement, all Parties 
shall bear their own costs and attorney' s  fees. 
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8. Enforcement of the terms of this Easement is at the discretion of Grantees, and 
any forbearance by Grantees to exercise its rights under this Easement in the event of any breach 
of any term of this  Easement by Landowner shal l  not be deemed or construed to be a waiver by 
Grantees of that term or of any subsequent breach of the same or any other term of this 
Easement. No delay or omission by Grantees in the exercise of any right or remedy upon any 
breach by Landowner shal l impair the right or remedy or be construed as a waiver, nor shall any 
forbearance or delay give rise to a c laim of laches or prescription. 

I. RIGHTS AND IMMUNITIES 

In consideration of the terms and conditions of this Easement, Landowner and Grantees 
rely upon all of the rights and immunities against l iabi l ity to the ful l  extent of state law, as 
amended, and any successor provisions, and any other applicable provisions of law, including, 
but not l imited to, Mont. Code Ann. Title 27, Chapter I, Part 7; Mont. Code Ann. Title 70, 
Chapter 1 6, Part 3 (Restriction on Liabil ity of Landowner for Recreation), and Mont. Code Ann. 
Title 2, Chapter 9 (Montana Tort Claims Act). 

J. TERM INATION, EXTINGUISHM ENT, CONDEMNATION 

1 .  The Parties agree that the Land includes important species, habitat, and other 
important ecosystem attributes, i ncluding water supply, qual ity, quantity, and habitat. 
Conservation Values and the publ ic benefits that are provided by this Easem�nt may periodically 
fluctuate or trend toward long-term change, due to natural events such as wildfire, floods, 
interdecadal cl imate events, and long-term cl imate change, as wel l  as human-initiated 
enhancement or restoration actions. In response to such changes, one or more of the purposes of 
this Easement may not be able to be ful ly  accompl ished, or one or more of the Conservation 
Values of this Easement may not be able to be ful ly protected or achieved. If one or more of the 
purposes of this Easement can no longer be ful ly accomplished, or if one or more of the 
Conservation Values of the Land cannot be ful ly achieved, such failure shall not be deemed 
sufficient cause to terminate this Easement so long as any of the other purposes of the Easement 
may be accompl ished and any of the Conservation Values may be achieved. 

This Easement constitutes a real property interest immediately vested in Grantees. It is  
the unequivocal intention of Grantees and the Landowner that the conservation purpose of this 
Easement be carried out in perpetuity. If c ircumstances arise in the future that render al l  
purposes of this Easement impossible to accompl ish, this Easement can only be terminated or 
extinguished, whether in whole or in part, by judicial proceedings in a court of competent 
jurisdiction. Grantees and the Landowner agree that changed economic conditions may not be 
considered as circumstances justifying the modification, termination or extinguishment of this 
Easement. If  this Easement is  extinguished by judicial proceedings, or should any interest in the 
Land be taken by the exercise of the power of eminent domain, or acquired by purchase in l ieu of 
condemnation with the Prior Approval of the Grantees, Grantees are entitled to a proportional 
share of the proceeds of any sale, exchange, or involuntary conversion of the Land formerly 
subject to this Easement. The Landowner and Grantees shall act jointly to recover the ful l  value 
of the property interests in the Land subject to the taking or in lieu purchase and all d irect costs 
or incidental damages to which each is entitled . For the purposes of this Paragraph, the ratio of 
the value of this Easement to the value of the Land unencumbered by this Easement remains 
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constant as determined as of the date of this grant. Grantees and the Landowner agree that the 
Department 's  proportional interest in the value of the Easement is Forty Five (45%) percent, the 
City's  proportional interest is Thirty Nine (39%) percent, and the Landowner' s donated 
proportional interest is Sixteen ( 1 6%) percent. The value of any future interest wi l l  not include 
any value attributable to authorized improvements to the Land made after the date of this grant, 
except as to improvements made by or at the expense of Grantees, unless evidence at any 
condemnation hearing or proceeding demonstrates actual damages to the Landowner and 
Grantees which vary in favor of Grantees from the proportional interest establ ished above. 

This  Easement was acquired, in part, using funds provided to the Department by the 
USFWS, as a grant under its Endangered Species Act, Section 6 Habitat Conservation Plan Land 
Acquisition Grants Program. Additional ly, a portion of the value of this Easement was donated 
by the Landowner and is being used as part of the required non-federal share to match the 
USFWS grant. USFWS regulations require that the Land covered by this Easement be managed 
in accordance with the terms and conditions of this Easement in perpetuity, unless otherwise 
approved by the USFWS regional director. The Easement may not be encumbered, disposed of 
in any manner, or used for purposes inconsistent with the Endangered Species Act Section 6 
Grant without the prior written approval of the Regional Director of the USFWS. In the event of 
judicial termination or extinguishment of this Easement for circumstances as described under this  
Paragraph, the Department shall coordinate with USFWS and shall apply any funds received in 
settlement for such termination or extinguishment to habitat conservation as approved by 
USFWS. 

2 .  This Easement was acquired, in part, with federal funds under the Forest Legacy 
Program (P.L. l O l -624; 1 04 Stat. 3359) and that the interest acquired may not be sold, 
exchanged, or otherwise disposed, unless the United States is reimbursed for the market value at 
the time of the disposal in proportion to the original Federal investment. Provided, however, the 
Secretary of Agriculture may exercise discretion to consent to such sale, exchange, or disposition 
upon the Department' s  tender of equal value consideration acceptable to the Secretary. 

K. ASSIGNMENT 

This Easement is  transferable, but Grantees or either of them may assign this Easement 
only to a local or state agency. As a condition of such transfer, Grantees or either of them: ( 1 )  
shal l require that the conservation purposes that this grant continue to be carried out into 
perpetuity; and (2) shall provide ninety (90) days prior notice to Landowner of such transfer or 
assignment. 

L. AMENDMENT 

If circumstances arise under which an amendment to or modification of this Easement 
would be appropriate, the Landowner and Grantees are free to jointly amend this  Easement; 
provided that no amendment shal l  be allowed that wil l  affect the qualifications of this Easement 
under any applicable laws, including §76-6- 1 0 1 ,  et seq., MCA, and any amendment shal l be 
consistent with the purposes of this Easement, and shall not affect its perpetual duration. 

M. RECORDATION 
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Grantees shall record this Easement in the official records of F lathead County, Montana. 
Grantees may re-record this Easement at any time as may be required. 

N. GENERAL PROVISIONS 

I .  Control ling Law. The interpretation and performance of this Easement will be 
governed by the laws of the State of Montana. 

2. Construction. Any general rule of construction to the contrary notwithstanding, 
this Easement shall be construed in favor of the grant to effect the purposes of this Easement and 
the policy and purposes of Mont. Code Ann. §76-6- 1 0 1 ,  et seq . .  If any provision in this 
Easement is found to be ambiguous, an interpretation consistent with the purposes of this  
Easement that would render the provision valid shal l ·  be favored over any interpretation that 
would render it inval id. Notwithstanding the foregoing, the Parties to the Easement hereby 
acknowledge the rights retained by Landowner herein are consistent with the purposes of the 
Easement, the Conservation Values, and Mont. Code Ann. § 76-6- 1 0 I ,  et seq . .  

3 .  Entire Agreement. Except with respect to matters set forth in the Baseline Report 
and the MRMP, this instrument sets forth the entire agreement of the Parties with respect to this 
Easement and supersedes all prior discussions, negotiations, understandings, or agreements 
relating to this Easement, al l of which are merged into this Easement. 

4 .  No Forfeiture. Nothing contained in this Easement wi l l  result in a forfeiture or 
revers ion. of Landowner's  title- in any respect. 

5 .  Successors. This Easement shall be binding upon, and inure to the benefit of the 
parties, their heirs, administrators, successors and assigns, and shal l continue as a servitude 
running in perpetuity with the Land. 

6.  Termination of Rights and Obligations. A party' s  rights and obligations under 
this Easement terminate upon transfer of the party's interest in the Easement or Land, except that 
l iabi l ity for acts or omissions occurring prior to transfer shall survive transfer. 

7. Severabi l ity. I f  any provision of this Easement is  found to be invalid, the 
remainder of the provisions of this Easement shall not be affected. 

TO HAVE AND TO HOLD unto Grantees, their successors, and assigns forever. 

[S IGNATURE PAGES TO FOLLOW] 
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IN WITNESS WHEREOF, Landowner and Grantees have set their hands on the day and 
year first above written. 

LANDOWNER: 

ACKNOWLEDGMENT 

State of Montana ) 

County of Flathead ) 

By: 

Vice President 

: ss. 

This instrument was signed before me on..._....L
-;-Iz=->a"'f-/...;;;z::..;o;;...t;;...l-___ by Charles W .  Roady. I 7 
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DEPARTMENT: 

ACKNOWLEDGMENT 

State of Montana ) 

County of -flathead ) 
: ss. 

1- ewt'.s E C/a-r!G 

MONTANA DEPARTMENT OF FISH, WILDLIFE 
AND PARKS 

By: 
M��o/� 

This instrument was signed before me on I F-ebru..-a rq 20!6by M. Jeff Hagener. 

(SEAL) 

JENNIFER BOND 
NOTARY PUBLIC for the 

State of Montana 
Residing at Helena, Montana 

My Commission Expires 
March 26, 201 9 
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CJTY: 

ACKNOWLEDGMENT 

State of Montana ) 
County of F lathead ) 

By: 

: ss. 

This instrument was signed before me on �'I ;?� ,7,{)/&, by John M. Muhlfeld. 

(SE 
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EXHIBIT A 

LEGAL DESCRIPTION 

PARCEL 1 :  
GOVERNMENT LOT I ,  THE SOUTHEAST QUARTER OF THE NORTHEAST QUARTER 
AND THE NORTHEAST QUARTER OF THE SOUTHEAST QUARTER OF SECTION 1 ,  
TOWNSHIP 3 1  NORTH,  RANGE 22 WEST, P.M.M. ,  FLATHEAD COUNTY, MONTANA. 
EXCEPTING THEREFROM TRACT I OF CERTIFICATE OF S URVEY NO. 1 7 1 42 .  ALSO 
EXCEPTING THEREFROM TRACT I OF CERTIFICATE OF SURVEY NO. 1 8 1 88 .  

PARCEL 2 :  
THAT PORTION O F  THE SOUTHEAST ONE-QUARTER OF SECTION I ,  AND THE 
NORTH ONE-HALF OF SECTION 1 2, TOWNSHIP 3 1  NORTH, RANGE 22 WEST, P.M.M., 
FLATHEAD COUNTY, MONTANA, MORE PARTICULARLY DESCRIBED AS 
FOLLOWS:  
TRACT I OF CERTIFICATE OF SURVEY NO. 1 8 1 88 .  

PARCEL 3 :  
THAT PORTION OF THE EAST ONE-HALF OF SECTION 1 2, TOWNSHIP 3 1  NORTH, 
RANGE 22 WEST, P.M.M.,  FLATHEAD COUNTY, MONTANA, MORE PARTICULARLY 
DESCRIBED AS FOLLOWS:  
TRACT 2 OF  CERTIFICATE OF S URVEY NO.  1 8 1 88 .  

PARCEL 4 :  
GOVERNMENT LOTS 1 AND 2 ;  THE SOUTH HALF O F  THE NORTHWEST QUARTER; 
THE SOUTHWEST QUARTER; THE WEST HALF OF THE SOUTHEAST QUARTER AND 
THE SOUTHEAST QUARTER OF THE SOUTHEAST QUARTER OF SECTION 5 ,  
TOWNSHIP 3 1  NORTH, RANGE 21  WEST, P.M.M.,  FLATHEAD COUNTY, MONTANA. 

PARCEL 5 :  
GOVERNMENT LOTS .1 , 2, 3 AND 4 OF SECTION 6, TOWNSHIP 3 1  NORTH, RANGE 2 1  
WEST, P.M.M.,  FLATHEAD COUNTY, MONTANA. 

PARCEL 6 :  
GOVERNMENT LOT 4 OF SECTION 7, TOWNSHIP 3 1  NORTH, RANGE 21  WEST, 
P.M.M.,  FLATHEAD COUNTY, MONTANA. 
EXCEPTING THEREFROM LOT 205 OF IRON HORSE, PHASE 4, ACCORDING TO THE 
OFFICIAL PLAT THEREOF, RECORDS OF FLATHEAD COUNTY, MONTANA. 

PARCEL 7 :  
THE SOUTHWEST QUARTER O F  THE SOUTHEAST QUARTER O F  THE NORTHEAST 

• QUARTER OF SECTION 8, TOWNSHIP 3 1  NORTH, RANGE 2 1  WEST, P.M.M.,  
FLATHEAD COUNTY, MONTANA. 

PARCEL 8 :  
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THE SOUTHEAST QUARTER OF THE SOUTHEAST QUARTER OF THE NORTHEAST 
QUARTER; THE NORTHW EST QUARTER OF THE SOUTHEAST QUARTER OF THE 
NORTHEAST QUARTER AND THE NORTHEAST QUARTER OF THE SOUTHEAST 
QUARTER OF THE NORTHEAST QUARTER OF SECTION 8, TOWNSHIP 3 1  NORTH, 
RANGE 2 1  WEST, P.M.M., FLATHEAD COUNTY, MONTANA. 

PARCEL 9 :  
GOVERNMENT LOTS I ,  2 AND 3 OF SECTION 7, TOWNSHIP 3 1  NORTH, RANGE 2 1  
WEST, P .M.M. ,  FLATHEAD COUNTY, MONTANA. 

PARCEL 1 0 : 
THE NORTHWEST QUARTER OF THE NORTHWEST QUARTER; THE NORTHEAST 
QUARTER OF THE NORTHWEST QUARTER; THE SOUTH HALF OF THE NORTHWEST 
QUARTER; THE NORTHWEST QUARTER OF THE NORTHEAST QUARTER; THE 
SOUTHWEST QUARTER OF THE NORTHEAST QUARTER; THE NORTHEAST 
QUARTER OF THE SOUTHWEST QUARTER; THE WEST HALF OF THE SOUTHEAST 
QUARTER; THE EAST HALF OF THE SOUTHEAST QUARTER AND THE NORTHEAST 
QUARTER OF THE NORTHEAST QUARTER OF SECTION 8, TOWNSHIP 3 1  NORTH, 
RANGE 2 1  WEST, P.M.M.,  FLATHEAD COUNTY, MONTANA. 
EXCEPTING THEREFROM THAT PORTION CONVEYED TO THE CITY OF WH ITEFISH 
IN WARRANTY DEED RECORDED AUGUST 6, 1 929 IN BOOK 20 1 ,  PAGE 607 AS 
INSTRUMENT NO. 3047, RECORDS OF FLATHEAD COUNTY, MONTANA. 

PARCEL II : 
THE SOUTH HALF OF THE NORTHEAST QUARTER; THE NORTH HALF OF THE 
SOUTHEAST QUARTER; THE SOUTH HALF OF THE NORTHWEST QUARTER; THE 
EAST HALF OF THE SOUTHWEST QUARTER AND THE WEST HALF OF THE 
SOUTHWEST QUARTER OF SECTION 9, TOWN SHIP  3 1  NORTH, RANGE 2 1  WEST, 
P.M.M.,  FLATHEA D  COUNTY, M ONTANA. 

PARCEL 1 2 : 
THE NORTHWEST QUARTER OF THE NORTH WEST QUARTER OF SECTION 1 6, 
TOWNSHIP 3 1  NORTH, RANGE 2 1  W EST, P .M.M. ,  FLATHEAD COUNTY, MONTANA. 

PARCEL 1 3 :  
GOVERNMENT LOT I OF SECTION 1 8, TOWNSHIP 3 1  NORTH, RANGE 2 1  WEST, 
P.M.M.,  FLATHEAD COUNTY, MONTANA. 
EXCEPTING THEREFROM LOTS 205, 206, 207, 208 AND 209 OF IRON HORSE PHASE 4. 

PARCE L  1 4 :  
GOVERNMENT LOT 4 O F  SECTION 1 8, TOWNSHIP 3 1  NORTH, RANGE 2 1  WEST, 
P.M.M.,  FLATHEAD COUNTY, MONTANA. 

PARCEL 1 5 :  
THE EAST HALF OF THE SOUTHWEST QUARTER; THE NORTHWEST QUARTER OF 
THE NORTHEAST QUARTER; THE NORTHEAST QUARTER OF THE NORTHEAST 
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AND THE SOUTH HALF OF THE NORTHEAST QUARTER OF SECTION 1 7, TOWNSHIP 
3 1  NORTH, RANGE 2 1  WEST, P.M.M. ,  FLATHEAD COUNTY, MONTANA.  

PARCEL 1 6 : 
GOVERNMENT LOT 3 OF SECTION 1 9, TOWNSHIP 3 1  NORTH, RANGE 2 1  WEST, 
P .M.M., F LATHEAD COUNTY, MONTANA. 

PARCEL 1 7 : 
THE WEST HALF OF THE NORTHWEST QUARTER OF SECTION 2 1 ,  TOWNSHIP 3 1  
NORTH, RANGE 2 1  WEST, P .M.M., FLATHEAD COUNTY, MONTANA. 
EXCEPTING THEREFROM THAT PORTION CONVEYED TO FLATHEAD COUNTY BY 
DEED RECORDED NOVEMBER 8, 1 976 IN BOOK 604, PAGE 806 AS INSTRUMENT NO. 
1 2589 .  

PARCEL 1 8 : 
THE SOUTHWEST QUARTER; THE NORTHEAST QUARTER; THE NORTH HALF OF 
THE SOUTHEAST QUARTER AND THE SOUTHWEST QUARTER OF THE SOUTHEAST 
QUARTER OF SECTION 2 1 ,  TOWNSHIP 3 1  NORTH, RANGE 2 1 ,  P .M.M. ,  FLATHEAD 
COUNTY, MONT ANA. 

PARCEL 1 9 : 
THE NORTH HALF OF THE NORTHWEST QUARTER; THE SOUTHEAST QUARTER OF 
THE NORTHWEST QUARTER; THE SOUTHWEST QUARTER OF THE SOUTHWEST 
QUARTER; THE SOUTHWEST QUARTER OF THE NORTHWEST QUARTER AND THE 
NORTHWEST QUARTER OF THE SOUTH WEST QUARTER OF SECTION 1 7, 
TOWN SHIP 3 1  NORTH, RANGE 2 1  WEST, P.M.M.,  FLATHEAD COUNTY, MONTANA. 
EXCEPTING THEREFROM THAT PORTION LYING W ITHIN IRON HORSE PHASE 4, 
ACCORDING TO THE OFFICIAL PLAT THEREOF, RECORDS OF FLATHEAD COUNTY, 
MONTANA. 

PARCEL 20:  
THE NORTH HALF OF THE NORTHWEST QUARTER OF SECTION 20,  TOWNSHIP 3 1  
NORTH, RANGE 2 1  WEST, P .M.M. ,  FLATHEAD COUNTY, MONTANA. 
EXCEPTING THEREFROM A TRACT OF LAND SHOWN AS "PORTION A" ON THE 
AMENDED PLAT OF LOT 2 OF THE RESUBDIVIS ION OF LOT 1 2  OF NORTHWOODS 
NO. 1 ,  ACCORDING TO THE OFFIC IAL PLAT THEREOF, RECORDS OF FLATHEAD 
COUNTY, MONTANA. 

PARCEL 2 1 :  
A TRACT OF LAND SHOWN AS "PORTION B" ON THE AMENDED PLAT OF LOT 2 OF 
THE RESUBDIVISION OF LOT 1 2  OF NORTHWOODS NO. 1 ,  ACCORDING TO THE 
OFFICIAL PLAT THEREOF, RECORDS OF FLATHEAD COUNTY, MONTANA. 
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PARCEL 22: 

THE WEST HALF OF THE NORTHWEST QUARTER AND THE NORTHWEST QUARTER 

OF THE SOUTHWEST QUARTER OF SECTION 22, TOWNSHIP 3 1  NORTH, RANGE 2 1  

WEST, P.M.M.,  FLATHEAD COUNTY, MONTANA. 

EXCEPTING THEREFROM THAT PORTION OF THE NORTHWEST QUARTER OF THE 

SOUTHWEST QUARTER OF SAID SECTION 22, DESCRIBED AS FOLLOWS : 

TRACT B OF CERTIFICATE OF S URVEY NO. 1 3505. 

PARCEL 23 : 

THAT PORTION OF THE NORTHEAST QUARTER OF THE SOUTHEAST QUARTER OF 

SECTION 1 2, TOWNSHIP 3 1  NORTH, RANGE 22 WEST, P.M.M.,  FLATHEAD COUNTY, 

MONTANA, DESCRIBED AS FOLLOWS , TO WIT: 

TRACT 2A AS S���Q{All:2�Rf>�YJM(Xxbfi8xx. 
D E S CR IBED IN PARCEL 2 3  EXH I B I T  A BELOW 

PARCEL 24: 

A TRACT OF LAND PARTICULARLY DESCRIBED AS FOLLOWS : 

BEGINNING AT THE SOUTHWEST CORNER OF THE NORTHEAST QUARTER OF THE 

NORTHEAST QUARTER OF SECTION 8, TOWNSH IP 3 1  NORTH, RANGE 2 1  WEST, 

P.M.M.,  FLATHEAD COUNTY, MONTANA, THENCE RUNNING EAST FORTY ROD S ;  

THENCE NORTH EIGHT RODS ; THENCE WEST FORTY RODS AND THENCE SOUTH 

EIGHT RODS TO THE POINT OF BEGINNING. 

Parcel 23 Exhibit A 
Beginning at a point in the northeast quarter of the southeast quarter of Section 1 2, 
Township 3 1  North, 
Range 22 West, Montana Meridian, bearing south eighty-four degrees thirty-seven 
minutes west, one thousand one hundred twenty and five tenths feet from the 
quarter comer on the ease line of said section twelve; running thence south forty
seven degrees one minute west, fifty feet to the northwest comer; thence south 
forty-two degrees fifty-nine minutes east two hundred forty-eight feet to the 
southwest comer; thence north forty-seven degrees one minute east one hundred 
feet to the southeast comer; thence north forty-two degrees fifty-nine minutes west 
two hundred forty-eight feet to the northeast comer; thence south forty-seven 
degrees one minute, west, fifty feet to the place of beginning. 
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EXHIBIT B 

Map of the Land 
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