RESOLUTION NO. 16- 20

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITEFISH,
MONTANA, ESTABLISHING ANNUAL GOALS FOR THE CITY.

WHEREAS, the City Council of the City of Whitefish is committed to the continuing
advancement and improvement of the community, City, and City services; and

WHEREAS, the City Council has adopted annual goals since 1999; and

WHEREAS, the Mayor and City Council met in a work session with the City Manager on
April 18,2016 to establish short term, long term, and on-going goals for items needing more than
two years to accomplish; and

WHEREAS, Exhibit “A”, attached hereto, is a list of the above referenced goals which the
Mayor, City Council, and City Manager established.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Whitefish,
Montana, as follows:

Section 1: The Whitefish City Council hereby approves the list of goals as provided in
Exhibit A.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
WHITEFISH, MONTANA, ON THIS _2™ DAY OF _May ,2016.

ATTEST:

Michelle Howke, City Clerk



EXHIBIT A
CITY OF WHITEFISH - MAYOR AND COUNCIL GOALS
FY17
PREPARED: April 20, 2016

Mayor/Council
Short Term Goals
(no particular order)

Mayor/Council
Longer Term Goals
(no particular order)

Mayor/Council
Ongoing Goals
(no particular order)

Staff Goals
(no particular order)

Implement Downtown
Master Plan (including
viaduct enhancements)

Riverside Park
protection and
improvement for
erosion

Economic Development
— Public-Private
Partnerships and
targeted business
assistance

Ped-Bike Master Plan
update

Downtown Parking
(including this summer)

Evaluate possibilities of
new TIF Districts

BNSF - cleanup of
CECRA site, maintain
good relationship on all
issues; work on disaster
preparedness

Explore extent of
waivers for utility
contracts

Open space funding

Whitefish Trail - work
with Whitefish Legacy
Partners

Long Term Financial
Planning and
Sustainability

Depot Park Phase Il
Redevelopment

Climate Action Plan

Water quality
improvements and
projects (AIS, Septic
Leachate, Stormwater
pond improvements)

Consider a General
Obligation Bond for
Fire Equipment and
precinct station

Hire New City Manager

Hwy 93 South Corridor
Plan

Affordable Housing

Ambulance Fee
evaluation

New Cemetery
development

Birch Point Quiet Zone

Growth Policy
Implementation Items

Maintenance Programs
for City Facilities

PUD Process Re-write

Begin review of zoning
code — district by
district

Code Enforcement

Planning — in house
priorities and text
amendments — e.g.
landscaping,
clustering, and parking

Update Extension of
Services Plan for

City Beach Parking

City Hall — finish and

Utilities and move in

Annexation

Wisconsin Avenue Water and Wastewater
Corridor Study Rate Increases

Hwy 93 South Access
Study




