City of Whitefish

Department of Public Works
1005 Baker Avenue | PO Box 158
Whitefish, MT 59937

(406) 863-2460 | Fax (406) 863-2419

REQUEST FOR PROPOSALS

2016-2018 Engineering Services

e Central Avenue
Reconstruction Project

e Somers Avenue
Reconstruction Project

e Flathead Avenue Roadway
Extension

e Armory Road Drainage
Improvements

e (Cast Iron Water Main
Replacement Projects

e Greenwood to Columbia
Sewer Replacement

e South Whitefish Water Tank
Evaluation
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CITY OF WHITEFISH, MONTANA

REQUEST FOR PROPOSALS
2016-2018 Engineering Services

Proposals Due: Friday 10/21/2016

Contact: Karin Hilding, Senior Project Engineer
Phone Number: (406) 863-2450

Email Address: khilding@cityofwhitefish.org

ANNOUNCEMENT

In accordance with Title 18, Chapter 8 (MCA) and adopted City policy for consultant
selection, The City of Whitefish, Montana (City) is seeking Proposals from qualified
consulting engineering firms to provide engineering services for a variety of Public Works
Projects. These projects involve roadway, water, sanitary sewer, and storm sewer
elements. It will be determined by the City during the consultant selection process
whether engineering services will be contracted for each project individually, or if services
for a certain group of project will be negotiated. Proposals are due by Friday October 21,
2016.

PROJECT OVERVIEWS

Central Avenue Reconstruction Project

There are a variety of individual goals associated with this Project. First and foremost,
is another phase of the “Shopping Loop” on Central Ave. from E. 3™ Street to E. 4t
Street. This portion of the Downtown Business District Master Plan is intended to
expand Central Avenue retail opportunities by providing additional retail sites in the
Downtown District. Roadway, curbside parking, sidewalk and crosswalk
enhancements will extend the Central Avenue streetscape south to E. 4t Street.

The Central Avenue Reconstruction Project also aims to tackle the longstanding issue
of the Central Avenue Slump” that exists near the intersection of Central Avenue and
E. 6t Street and Spokane Avenue. The original slope in this area was constructed in
1986 as part of a sewer system improvement project. Historically, this project area
had experienced past slide activity extending back as far as 1934, thus the slope was
constructed using structural gravel fill. Signs of movement in the form of pavement
cracking, vertical displacements, and transverse cracking have been observed in this
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area. A repair was then made in 1997 which involved the removal of the gravel fill and
replacement with lightweight fill extending to a depth of approximately 15 feet.
Unfortunately, this design approach was ineffective as a permanent solution and
significant maintenance has been required since the repair was completed. The City is
now looking to proceed with one of the options presented in the attached
Geotechnical Investigation completed by TD&H.

In addition to these major project objectives, water main replacement and asphalt
overlays are proposed for the remainder of the Central Avenue between E. 4™ and E.
6™. The old cast iron water main with lead joints has had several leaks over the past
few years. Central Avenue water main replacement plans have been designed
between 3™ and 6" Street to a 95% review stage.

The scope of the engineering services for the Central Avenue Reconstruction Project
will include surveying, public relations, conceptual design, final design, project
estimating, bidding, and construction related services.

Somers Avenue Reconstruction Project

With the W. 7t" Street Project nearing completion, Somers Avenue is the next roadway
project in line for Resort Tax Funding. This project will include the Reconstruction of
Somers Avenue from E. 2" Street to E. 8™ Street The proposed work includes
approximately 2,500 linear feet of roadway, including new curb and gutter,
new/restored sidewalks, and street lighting. Also included is an improved storm
drainage system, sanitary sewer evaluation, new water main and services, landscape
restoration, and other miscellaneous improvements.

The scope of the engineering services for the Somers Avenue Reconstruction Project
will include surveying, public relations, conceptual design, final design, project
estimating, bidding, and construction related services.

Flathead Avenue Roadway Extension

The west end of Flathead Avenue currently terminates about 375 feet west of O’Brien
Avenue. The Public Works Department had envisioned Flathead Avenue continuing
through to W. 18™ Street. This 500’ extension of roadway would greatly improve
ingress/egress to the City shop by providing a much safer access than W. 18 Street.
Extension of sanitary sewer beneath this new roadway would also provide sewer
service to the City Shop, eliminating the use of the current septic system.
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The scope of the engineering services for the Flathead Avenue Roadway Extension
Project will include surveying, conceptual design, drafting of easements and exhibits,
and assistance with easement/ROW acquisition.

Armory Road Drainage Improvements

The first phase of the Armory Drainage Improvements included locating and improving
an existing storm main that drains from Armory Road north towards the wetlands near
E. 2"d Street. Manholes were added to provide access to the existing storm drain and
the outlet was improved. The next phase includes regrading and reconfiguring the
existing drainage ditches on the north side of Armory Road and along the east side of
Armory Park.

Construction drawings for this phase of the Armory Road Drainage Improvements are
approximately 75% complete. Remaining work includes design completion,
coordination with the Parks Department, easement acquisition, project estimating,
bidding, and construction related services. City crews may be able to complete the
construction.

Cast Iron Water Main Replacement Projects

The City has more than 50 miles of water pipelines, some of which are nearly 100 years
old, and in need of replacement. To avoid future service disruptions, such as water
main breaks, the aging pipelines are replaced or rehabilitated. The new pipelines will
bring the existing water pipes or mains up to modern standards, accommodate
community growth and reduce maintenance requirements. This budget cycle includes
the replacement of small diameter cast iron mains at 3rd Street west of Jennings, 4th
Street west of Jennings and Montana Avenue north of Edgewood.

The scope of the engineering services for the Cast Iron Water Main Replacement
Projects will include surveying, design, project estimating, bidding, and construction
related services.

Greenwood to Columbia Sewer Replacement

This project is located in an easement between Greenwood Drive and Columbia
Avenue along the east side of the HWY 93 corridor. The City has experienced historical
maintenance issues and Sanitary Sewer Overflows (SSO’s) as a result of significant
growth and undersized pipe within this corridor. A sewer desigh must be developed
to eliminate capacity deficiencies in this area of the sanitary sewer system. The sewer
capacity study for this area indicated significant wet weather capacity deficiencies with
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potential of overflow. The study recommended upsizing the existing 8 and 10-inch
diameter sewer mains. Besides using the typical open trench method, this project
should consider trenchless techniques including pipe bursting and bore and jacking to
upsize the existing pipelines.

The scope of the engineering services for the Greenwood to Columbia Sewer
Replacement will include surveying, design, project estimating, bidding, and
construction related services.

South Whitefish Water Tank Evaluation

The most recent analysis of the City’s water system indicated there was adequate
capacity to meet our max day demand. However, additional storage on the south side
of town would significantly increase the system’s ability to meet desired fire flow
demands. This additional storage capacity has become increasingly important with the
recent surge in development along the HWY 93 South corridor.

The scope of the engineering services for the South Whitefish Water Storage
Evaluation will include a detailed storage analysis. In addition, the City would like to
evaluate the best location for the new tank, and proceed with property negotiations
for this project. Preliminary tank design and cost estimates will also be expected from
the successful firm.

REQUIRED SERVICES

The work to be performed by consultant shall include, but not be limited to, the
following services:

e Work closely with city staff as requested in order to confirm criteria for each
project. Discussion and presentation of the project to the City Council may be
required.

e Produce a detailed topographical survey for each project depicting important
features, lot corners, utilities, etc.

e Conduct (or subcontract) soil investigations as necessary to determine soil type,
condition and suitability.

e Prepare preliminary design drawings for discussion including a site plan and cross
sections sufficient to depict each project.

e Prepare preliminary estimates of construction costs for each project.

e Upon approval of the final design, the selected firm shall produce a complete set
of construction documents including, but not necessarily limited to, construction-
grade drawings, written specifications, and final cost estimates.

e Administration of the public bidding process.
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e Provide construction administration services necessary to confirm that each
project complies with the plans and specifications of the bid.

e Provide the City with electronic copies of documents generated during the design
and construction of each project along with an as built survey of the completed
projects.

FORMAT AND CONTENT OF SUBMITTAL

Five (5) copies of the firm’s proposal shall be submitted to the Whitefish Public Works
Department, 1005 Baker Ave, PO Box 158, Whitefish, MT 59937, no later than 4:00 PM
Friday, October 21, 2016. Faxed or emailed proposals will not be considered.

In order to be responsive, all proposals must follow the format and contain information
listed in this section. Unnecessarily elaborate brochures and other presentations beyond
those sufficient to present a complete and effective response to the solution are not
desired.

1. Cover Letter — Provide a letter of transmittal introducing your firm.

2. Overview - Provide an abstract of your firm’s submittal summarizing the nature of
the proposal and demonstrating your understanding of the projects.

3. Key Personnel — Include brief resumes of the staff who will be assigned to the
project. Discuss experience and how experience will be applied to this project.

4. Experience — Provide details of up to three (3) prior projects your firm has
completed which relate to this assignment.

5. References - Provide names and telephone numbers of three (3) references who
will attest to your firm’s ability to undertake and complete projects similar to this
on time and within budget.

EVALUATION, SELECTION PROCESS AND CONTRACT NEGOTIATIONS

Proposals will be ranked by a Selection Committee and the three highest ranked
engineering firms will be invited to present their proposal to the committee. Contract
negotiations will begin with the highest ranked firm as soon as possible following the
interviews. If the City determines acceptable terms cannot be reached, the City will
terminate negotiations and continue with the next highest ranked firm. The City may
choose to expand an engineering contract resulting from this selection process to include
similar or related work.

Each Proposal will be ranked according to the following criteria.

30% - Overall quality of the proposal including clarity of the submittal and
responsiveness to the Request for Proposals
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30% - Qualifications of personnel who would be assigned to the project and
the project team’s experience, as a group, with design and
construction oversight of municipal Public Works projects

20% - Prior experience with similar projects

10% - The firm’s past work for the City of Whitefish

10% - Office location for personnel who would be assigned to the project

Questions may be referred to Karin Hilding - Senior Project Manager, by telephone at
406-863-2450, or by email at khilding@cityofwhitefish.org.

ADDITIONAL CONSIDERATIONS

e City reserves the right to reject any or all proposals.

e City reserves the right to request clarification of information submitted and to request
additional information from the firm(s).

e If a contract and fee cannot be successfully negotiated with the selected firm, the City
may choose to enter into negotiations with another prospective firm, or it may re-
advertise for new proposals.

e The successful consultant shall provide and maintain professional liability, worker’s
compensation, property damage, errors and omissions, and any additional lines of
coverage required by the City.

Advertised

10/7/2016 - City Website
10/12/2016 — Whitefish Pilot
10/19/2016 — Whitefish Pilot



