Whitefish Housing Authority I\Nﬂiﬂutei of ‘IBsozrg1I;ﬂeeting
ovember 18,

4:01 pm Start 5:39 pm Adjourn
Meeting held at the Mountain View Manor, 100 East 4" Street, Whitefish, MT

Type of meeting: Staff Lori Collins, Executive Director
Regular Board Meeting Present:
Aftendees:

Myrna Fleming, Ralph Ammondson, Robert Fitzgerald, Ben Davis, Alison Young, John Middleton
and Bill Mulcahy

Absent: None
Public: None
AGENDA

L. APPROVAL OF MINUTES Chair
The October minutes were adopted with two typos noted and changed.

Motion to Accept by: Alison Young Seconded by: Bill Mulcahy

All voted in favor.

1. PUBLIC COMMENT

None.

. OLD BUSINESS Chair

1. Mountain View Manor Thanksgiving

Discussion: The director reminded the board that the tenant Thanksgiving dinner hosted by the board and staff
would be held the next day, Thursday the 19" at 2pm. She urged all board members to attend.

Iv. EXECUTIVE DIRECTOR REPORT Lori Collins

a. Public Housing

Discussion: The director reported that the MVM had one vacancy, but an in-house move combining two
households created an additional vacancy. These two units are already filled, only waiting for the apartments
to be readied for occupancy. A third vacancy is expected by next month, but a tenant should be found from our
waitlist. These continuing turnovers are putting a lot of strain on staff to get them done along with all the other
work needed at this time of year.

b. Housing Choice Vouchers

Discussion: The director reported that 16 vouchers are leased up.

c. Financials:

1. Current Monthly and Year-to-Date Reports

Discussion: The monthly financial reports were included in the board pack. The following items were discussed:

Public Housing:
e After some discussion, noting that the budget is on track, the director pointed out the overage in:
4210 Tenant Services - this is due to the installation of the wireless system at the MVM. This will require
a budget adjustment at year end.
Of note was the overall budget income was over budget by 17.8%

Homeownership & Development:
e The budget as a whole is on track noting that the income is over budget by approximately 50%.
e The director reminded the board that the expenses for these programs are allocated on a quarterly basis.
Therefore, they will appear to be over during the budget cycle.




d. Other PHA Business

1. WHA By-Laws

Discussion: The board discussed the by-laws noting some changes and additions they would like to see. The
director was asked to make a draft of the by-laws with the changes and additions discussed and bring back for
discussion and adoption during the January meeting.

2. Personnel Policy: Cleanup and Clarification

Discussion: The director asked the board to clarify the vacation policy with respect to the 0 — 6 month
employment time. She would like to have the section read that employees are eligible to use vacation time after
six months of employment have been completed. After some discussion, the board agreed to this clarification.

Also slated for discussion was the Maternity Leave policy. The director reported that this section of the Personnel
Policy is correct and no changes needed to be made.

V. Homeownership & Development Chair

a. Update on Current Projects

1. New Homebuyer / Shopper

Discussion: The director reported that there is no news to report at this time. She continues to work with the
household and hopes to purchase by winter.

2. Housing Task Force

Discussion: The director reported that she attended the first of the Task Force subcommittee meetings to discuss
the need and logistics of creating a comprehensive housing needs study. She reported that although she felt it
was more of the same; “all talk with no real action”, she had hopes that is would come to something. A second
meeting was scheduled for December.

3. LIHTC Presentation

Discussion: The director reported that she had attended the presentation meeting in Helena for the LIHTC
project along with Daryn of The Commonwealth Companies. They were given ten minutes to make the pitch for
the Whitefish project. The presentation went well and the board of MDOC asked some good guestions, showing
their interest. She reminded the board that there were 22+ applicants for the grant funds making it a very
competitive grant. The grants will be awarded in January 2016. The director may attend this meeting as well.

VL. OTHER BUSINESS /| Commissioner Chair
Comments

The following discussions were had:
e A commissioner asked that the director keep in touch with the Planning Department on upcoming
projects that may be of interest to the housing authority;
e The director was asked to create and distribute the addresses of our homeowners and the HCV clients
so they could have an understanding of where we have homes for our households; and
e The board chair reminded the board that the director evaluation form would be sent to the members to

fill out. She asked to get them back as quickly as possible so they could be compiled for discussion at
the January meeting.

Vil. ADJOURN

The meeting adjourned at 5:39 p.m.

Signature below signifies adoption of the minutes.
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