
1) CALL TO ORDER 

WHITEFISH CITY COUNCIL 
NOVEMBER 16, 2015 

7:10P.M. 

Mayor Muhlfeld called the meeting to order. Councilors present were Hildner, Feury, Barberis, 
Frandsen, Sweeney, and Fitzgerald. City Staff present were City Manager Stearns, City Clerk Lorang, 
City Attorney Jacobs, Finance Director Smith, Planning and Building Director Taylor, Public Works 
Director Workman, Parks and Recreation Director Butts, Senior Planner Compton-Ring, and Fire Chief 
Page. Approximately 16 people were in the audience. 

2) PLEDGE OF ALLEGIANCE 

Mayor Muhlfeld congratulated Katie Williams on her successful election as City Councilor 
for a term starting in 2016, and asked her to lead the audience in the Pledge of Allegiance. 

3) COMMUNICATIONS FROM THE PUBLIC- (This time is set aside for the public to comment on items that are either 
on the agenda, but not a public hearing or on items not on the agenda. City officials do not respond during these comments, but may respond or 
follow-up later on the agenda or at another time. The Mayor has the option of limiting such communications to three minutes depending on the 
number of citizens who want to comment and the length of the meeting agenda) 

Mayre Flowers, Citizens for a Better Flathead (CBF), 35 4th Street West, Kalispell, said she had 
talked to Public Works Director Workman regarding signage on the new central recycling center and 
was glad to hear the City's signs will be consistent with county-wide standards. She pointed out that 
Mixed Paper does not include brown paper bags or plastic bags; they cause jams in the recycling 
process. She reiterated comments she had submitted on October 5, 2015 regarding eight concerns CBF 
has with the Whitefish Planning Board Process and the Whitefish Planning Director's Guidance on the 
future proposed zoning for the Westside Corridor Plan. She perceives a conflict of interest because a 
Planning Board Member is also a property owner in the subject lands. The eight concerns include 
adequate and legal notice of planning board work sessions; clarification and resolution of nonpublic 
record ex parte communications; clarification, disclosure, and resolution of potential conflicts of 
interest; identification of the scope of changes that the planning board has been asked by this council 
to consider in proposing zoning for this area; direction on steps needed to avoid the potential of "spot 
zoning"; consideration of affordable housing needs; allowing adequate time for public response; and 
overall policies regarding hearings. She resubmitted the same memo. (Memo appended to the 11-16-
15 packet as After Packet Materials). 

4) COMMUNICATIONS FROM VOLUNTEER BOARDS 

Dylan Boyle, Executive Director of the Whitefish Convention and Visitors Bureau (WCVB), 
said they are beginning to issue a quarterly report; the "Whitefish Tourism Dashboard" which he 
distributed to the Mayor and Council. This report covers July- September 2015 and reflects year to 
date TPA Collections (Tourist Promotion Assessment) per month, FY15 Resort Tax Collections and 
Lodging Tax Revenue. Additionally the report shows total rooms/units available in Whitefish 
including The Whitefish Mountain Resort (1200) plus those in development (161). He mentioned that 
even during peak seasons not all rooms are occupied and they offer resources for each business to share 
occupancy vacancies for their guest's information to assist in finding available rooms. Along with 
tracking Whitefish overnight visitors, the report tracks Glacier National Park Visitation, Airport 
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Passengers, and Amtrak Passengers; the same promotion and discount for Amtrak passengers in and 
out of Whitefish will be offered during ski season the same as in the past. He said the numbers 
definitely showed some decrease during the smoky fire season. He said he would be bringing this 
report to the Council quarterly. (Report appended to the 1 1- 16- 15 packet as After Packet Materials). 

Councilor Sweeney, as Council Representative on the Park Board, reported that the contract has 
been approved for the new private management for the ice rink effective November 22, 20 15; and he 
thanked all those involved for their hard work. The Board continues to work on Depot Park design and 
has currently been discussing the gazebo design. 

5) CONSENT AGENDA (The consent agenda is a means of expediting routine matters that require the Council's action. Debate does not 

typically occur on consent agenda items. Any member of the Council may remove any item for debate. Such items will typically be debated and 
acted upon prior to proceeding to the rest of the agenda. Ordinances require 4 votes for passage- Section 1-6-2 (E)(3) WCC) 

a) Minutes from the November 2, 2015 City Council session (p. 23) 

Councilor Sweeney made a motion, second by Councilor Frandsen, to approve the Consent 

Agenda as presented. The motion passed unanimously. 

6) PUBLIC HEARINGS (Items will be considered for action after public hearings) (Resolution No. 07-33 establishes a 30 minute time 

limit for applicant's land use presentations. Ordinances require 4 votes for passage- Section 1-6-2 (E)(3) WCC)) 

a) Ordinance No. 15-_; An Ordinance approving a zone change for properties identified as 

1820/1822/1824/1830/1840/1842/1844/1848 Baker Avenue to add the Commerce Street 

Condos at 1820/1822 Baker to the adjacent WI-SC (Industrial and Warehousing with a 

Statement of Conditions) zoning district, and amend the State of Conditions to add three 

additional uses for the district- trade schools, music schools, and hotels. The new district 

will be comprised of 2.71 acres of property (First Reading) (WZC 15-03)(p.30) (CD 19:40) 

Planning and Building Director Taylor reported that Ordinance 13-04 established the Wl/WB-
2-SC (Industrial and Warehousing and Secondary Business with a Statement of Conditions) zoning 
district on the adjacent lands. This request to include the Commerce Street Condos at 1820/1822 Baker 
A venue would result in a total of 2. 7 1  acres in the district; and requests to amend the Statement of 
Conditions to add three additional uses for the district- hotels, music schools and trade schools. Staff 
found the request in conformance to the Growth Policy wherein the property is designated as 'Planned 
Industrial' and in accordance with the Whitefish Zoning Regulations based on statutory criteria} review. 
The Planning Board's public hearing and consideration of the application was held on November 5, 
2015, and the Board unanimously voted for approval of the staff report and the rezone. Director Taylor 
noted that some of the draft Planning Board minutes submitted with the packet had some missing 
information but he had since provided the additional infonnation to the Council, and it was also in 
written form distributed to the Council tonight. 

Mayor Muhlfeld opened the public hearing. 

Eric Mulcahy, Sand Surveying, 2 Village Loop, Kalispell, spoke representing the applicant, 
started with some history of this project. The first time the new zoning district was brought to the 
Council in 20 13, it was the developers' intent to create a district that would serve as a buffer and 
transitional area between the adjacent heavy-industrial properties, the gravel pit and the City shops, and 
the businesses along Hwy 93 South. Currently on south Baker Avenue is a mixture between existing 
warehouses and other various commercial uses. Therefore, the action in 20 13 struck the heavy
industrial uses as shown on the staff report; and tonight's request is to add Hotels as a Permitted Use, 
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and add Colleges, business, trade and music schools as Conditionally Permitted Uses. Eric said both 
he and the owner's representative will be able to answer questions, if any. 

Jeff Badelt, 157 Arielle Way, said he was speaking not only for himself but on behalf of the 
Whitefish Hotel Group (of which he was an investor, stakeholder and project manager), in support of 
this project. He said they missed the Planning Board hearing, but have now reviewed it and even 
though the proposed hotel would be competition, and according to the WCVB report Whitefish could 
be reaching its saturation of hotel rooms, but supports the project especially with the additional mix of 
the proposed culinary school and music school along with a small "boutique" hotel ( 10 to 14 units). 
He said he also talked to the Averill family today who also offer their support. 

Mayre Flowers, Citizens for a Better Flathead (CBF), 35 41h Street West, Kalispell, distributed 
printed comments which have been appended to the 1 1- 16- 15 packet as After Packet Materials). CBF 
spoke against this application, and noted a typographical error in the Staff Report WZC 15-03, the 
Municipal Code Section 1 1-7- 12 Conditional Zoning has been incorrectly identified as 1 1-7-1 1. CBF 
finds the recommendation for approval of this application is likely an illegal abuse and application of 
the city's conditional zoning provisions as set out in Definitions and Conditional Zoning. CBF found 
that by definition; "Conditional Zoning .. .... more restrictive . . ... than are found in the text of the zoning 
ordinance." CBF findings: ( 1) Instead of more restrictive the proposal illegally blends two zones. This 
isn't allowed in other states. (2) The proposal is not more restrictive, but appears to be "cherry picking" 
uses. (3) The proposal is similar to "blending of density" between zones that CBF formerly opposed 
and CBF attached a 10-27- 14 letter from Attorney Tom Tornow addressed to the City on that subject. 
(4) There could be potential legal challenges on the City's interpretation of conditional zoning, and 
advised further review by the City Attorney. (5) The City applied conditional zoning previously to this 
property, but CBF disagreed that would be justification to approve this proposal. ( 6) Question if current 
development and improvements are in compliance with 18-month provision in the Zoning Ordinance. 
Mayre noted it was difficult to track what had happened during the Planning Board as the draft minutes 
in the packet were incomplete; revised minutes were distributed and she hoped all the Council had read 
the revised minutes, and she discussed submittal of written comments. Number Seven (7) CBF 
recommendations if the Council moves forward with action: Staff Report Findings 1 ,2, 7, 1 1, 12 are not 
adequate or supportable. The Public could not review the Traffic Study because it was submitted to 
the City the day of meeting. Public Comment at the Planning Board meeting regarding an easement 
crossing adjacent property needs further consideration. In addition, CBF listed 7 requirements from 
City Code 11-7- 12 (D) 1 0 through 15; and 1 1-7- 12 (C) 1 c, that all should be included in any record of 
this decision. CBF concluded: 

1. The proposal before you tonight, which allows for the "cherry picking" of uses from multiple 
zones or blended zoning, CBF asserts is not allowed for under a careful review of the Whitefish 
City Code, nor could (CBF) find that this blending of uses is allowed for in other states that 
have adopted provisions for conditional zoning. 
2. CBF urged the Council table any decision on this application until the City Attorney reviews 
this proposed zoning scheme before the Council tonight; in compliance with city code and state 
law, and for its implications if this concept is allowed to be applied not only in this site specific 
location but in all other rezoning requests that come before the city. 
3. This Council, a little less than a year ago, rejected the concept of blended zoning density 
under the city's PUD standards when the illegality of this practice was raised and it is 
appropriate and essential that the Council rejects this concept of blended uses under city 
conditional zoning standards for the reasons that CBF presented tonight. 

Mayre Flowers thanked the Council for their consideration. 
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Rhonda Fitzgerald, 4 12 Lupfer Avenue, said she would reiterate her comments she made at the 
Planning Board because that was part of the draft minutes that were missing in the original Council 
packet, however she understands the Council now has the corrected draft minutes. Historically, the 
community, over time in community meetings, have built a vision that she feels is supported by most 
of the community, identifying issues as crucially important; two of which are: ( 1) Affordable housing 
and (2) Opportunity for small manufacturing. Industrial zoned lands provide properties that are 
inexpensive enough to build a warehouse or a small factory for small manufacturing businesses. She 
said the City is getting less lands with that zoning for that type of use; and the property being considered 
for rezoning is one of that shrinking inventory. The current businesses in this area is a shirt company 
and an ice-cream manufacturing company that are successfully operating in this zone. Similarly, land 
zoned for Affordable Housing. If land is continually being upgraded to commercial uses, it can be sold 
for higher costs and the ability to buy affordable land for affordable housing is lost. She said the cost 
of doing business is based on the cost of the land, and how property is zoned affects value and cost of 
the land. Therefore, she said, land uses are determined by the Planning Board and the City Council; 
their decisions affect how the community progresses. She said one of the fastest ways to make money 
in Whitefish is buy land, get it rezoned, and sell it for a profit; she said that has happened. She asked 
Council to consider this as they make their decisions. 

Mayor Muhlfeld asked if there was further public comment and there was none, and the Mayor 
turned the matter over to the Council for their consideration. 

Council and staff discussed the timeframe for consideration of this application. 

Councilor Feury made a motion, second by Councilor Hildner, to deny the application to 
rezone the subject property. 

Councilor Feury amended his motion, agreeable to the second, that City Attorney Jacobs 
prepare and bring back to the Council's December 7, 2015 meeting, findings to support the denial 
based on comments Councilor Feury made after his original motion was seconded; and those 
comments were: 

Councilor Feury did not support the process of "blending zone" to rezone property. The zoning 
regulations probably contain different "tools" an applicant can use to accomplish the desired result. 
Staff Report Finding 1 1  states "The zoning encourages land use compatible with existing adjacent 
industrial and commercial uses." Councilor Feury did not feel adding a school and a hotel next to a 
dumpsite were compatible uses. The community has set zoning districts over time for specific reasons 
and it is a problem to mix and match them to make something new. 

The amendment passed unanimously. 

The original motion, as amended, passed unanimously. 

b) Consideration of a request by Elaine Edwards, on behalf of 1840 Baker LLC, 1822 Baker 
LLC & 1820 Baker LLC, for a Conditional Use Permit in order to develop a project with 
multiple principle structures. The property is zoned WI/WB-2-SC (Industrial/Secondary 
Business Districts with Special Conditions), located at 1842, 1844, 1846, & 1848 Baker 
Avenue (WCUP 15-14) (p. 81) (CD 56:02) 
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Senior Planner Compton-Ring said this application for a Conditional Use Permit is requesting 
to have multiple primary-use buildings on a single site that is already zoned WI/WB-2-SC 
(Industrial/Secondary Business Districts with Special Conditions). The Zoning Regulations permit 
only one primary use per lot unless a Conditional Use Permit is obtained. The applicant proposes four 
buildings on one lot (Tract 6BGA in 1-30-22), and shares access and parking with the two tracts to the 
north (Tract 6BK, and the Commerce Street Condo tract). The four buildings proposed will house a 
variety of commercial and industrial uses consistent with the zoning. The Growth Policy designation 
for this area is 'Planned Industrial'. Adjacent property owners were notified of the application and no 
written responses were received. The application was evaluated by staff based on the criteria required 
for consideration of Conditional Use Permit; and found to be in compliance as reported in the findings 
in the staff report. Staff recommended approval subject to eleven ( 11) Conditions of Approval. The 
Planning Board held a public hearing on November 5, 2015 and voted to approve the Conditional Use 
Permit as recommended by staff with the addition of a 12th Condition of Approval regarding traffic 
circulation and amendments to Condition #8 regarding parking. 

Council asked and staff clarified the properties involved, and the existing conditions for this 
WI/WB-2-SC zoning district. 

Mayor Muhlfeld opened the public hearing. 

Eric Mulcahy, Sand Surveying, 2 Village Loop, Kalispell, spoke representing the applicant, said 
he concurred with staff that, even without the zone change request that was denied under Agenda Item 
6a; this application remains valid with proposals in compliance with current zoning because this request 
for conditional use is for'the "multiple" primary-use buildings on a single tract of land, instead of just 
one building; and the existing zoning allows for many options for light industrial and commercial uses. 
The project complies with the setbacks, lot coverage, parking and landscaping requirements. Of the 
two existing structures, one houses the T-shirt Company and Sweet Peaks; the second structure (the 
condos) are vacant, dilapidated, and in need of repair. It is the developer's plan to upgrade and improve 
those two units. With full development of the property it is the developer's plan to have a finished 
product improving this area on south Baker A venue; and hopefully encouraging adjacent owners to 
upgrade their properties as well. Eric clarified for the Council that the two Commerce Street Condos 
are zoned WI; and that tracts 6BK and 6BGA are zoned WI/WB-2-SC. This application applies to 
Tract 6BGA only. 

Mayre Flowers, Citizens for a Better Flathead (CBF), 35 4th Street West, Kalispell, said it was 
difficult to understand which uses were allowed in the WI/WB-2-SC district. She thought it might be 
confusing to all, and she said there was an easement issue to address as to how it impacts this proposal, 
and there may be issues with the storm water drainage site. She had questions if all standards of the 
zoning that was set in place in 20 13 have been reviewed and met and thought more questions should 
be answered before moving forward. 

Rhonda Fitzgerald, 4 12 Lupfer A venue, said the site plan includes parking plans based on the 
uses of the original plan that included a hotel. Parking requirements are contingent upon use; so she 
said the parking plan is set without knowing, now, what the buildings will be used for; or the 
configuration of traffic circulation. She thought approval of this application was jumping the gun 
because there was not a plan to approve. 

Vik Keuylian, PO Box 5270 in Whitefish, said he was the project manager and represents Elaine 
Edwards. He said for the last hour he has listened to two ladies complaining and hasn't heard anything 
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positive; and he said there are positive aspects of their project. He said the easement issue that has been 
brought up does not apply here because the application before the Council is for four buildings on one 
piece of land. The amount of parking does not matter today, that can be addressed at the time of 
development. When the time comes, they may find out they only have room for three buildings with 
the required parking. They have been working on this project for three years and it already has been 
approved for multi-use. The zoning in place allows restaurants; that is a current permitted use in the 
zoning district and can't be· changed at this point. 

Mayor Muhlfeld closed the public hearing and turned the matter over to the Council for their 
consideration. 

Council and Staff discussed the parking issue; when uses are unknown how can parking 
standards be addressed and Director Taylor said different businesses go in and out of established 
buildings all the time and it is part of the Planning Department's process to be sure each new business 
complies with parking standards. Discussion followed regarding single or multiple primary uses. 
Director Taylor said there is not a limit for multiple primary uses; and Planner Compton-Ring said the 
applicable Municipal Code that allows more than one primary use with a Conditional Use Permit is 
§ll-2-3B(12). 

Councilor Frandsen made a motion, second by Councilor Sweeney, to approve a 

Conditional Use Permit, a request by Elaine Edwards, on behalf of 1840 Baker LLC, 1822 Baker 

LLC & 1820 Baker LLC, for a Conditional Use Permit in order to develop a project with multiple 
principle structures. The property is zoned WI/WB-2-SC, located at 1842, 1844, 1846, & 1848 
Baker Avenue. 

Council discussion regarding the fact the staff report for this project includes information 
contingent upon approval of revised zoning for this and adjacent properties, which got denied by the 
Council in Agenda Item 6a; but existing zoning does allow multiple principle structures with a 
Conditional Use Permit. 

Councilor Frandsen withdrew her motion which was agreed to by the second. 

Discussion followed that a revised staff report, providing information on existing zoning in 
place of the premise of revised zoning would be helpful for further consideration by the Council; 
however the 90-day review period for action on the application will have lapsed by the next Council 
Meeting. 

Eric Mulcahy, the applicant's representative, stated the applicant agrees to an extension of the 
time beyond the 90-day review period to accommodate consideration of a revised staff report at the 
December 7th Council Meeting; and he said he would verify that request by written email to City 
Attorney Jacobs. 

Councilor Hildner made a motion, second by Councilor Fitzgerald, to postpone action on 
this agenda item to the December 7th Council Meeting, subject to the request for an extension by 

the applicant. Councilor Frandsen added direction to staff to bring forward a revised staff report 
and findings supported by current zoning not the proposed zoning that was presented earlier 

tonight. The second agreed to the addition. Councilor Hildner clarified that his motion to 
postpone implies the public hearing remains open, and the second agreed. The motion passed 

unanimously. 
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a) Written report enclosed with the packet. Questions from Mayor or Council? (p. 137)-None 
b) Other items arising between November nth and November 16th 

City Manager Steams asked Council if all except Councilor Fitzgerald are planning to attend 
the December 7111 Council Meeting as it will be a full agenda. All Council indicated their plan to be 
present. 

c) Resolution No. 15-49; A Resolution authorizing participation in the Board of Investments 
of the State of Montana Annual Adjustable Rate Tender Option Municipal Finance 
Consolidation Act Bonds (INTERCAP Revolving Program), approving the form and 
terms of the Loan Agreement and authorizing the execution and delivery of documents 
related thereto- Fire Department Self-Contained Breathing Apparatus (SCBA) (p. 146) 

Finance Director Smith said the purchase of the Self-Contained Breathing Apparatus (SCBA) 
for the Fire Department was approved with the adoption of the FY 16 Budget; and financing the 
purchase was anticipated to be a $275,000 INTERCAP Loan through the Montana Board oflnvestment 
program. An application for that amount was submitted prior to the bid award to insure financing. At 
their October 6, 2015 Council Meeting the Council awarded a bid for $233,445 for the SCBA. Director 
Smith discussed this difference with the Bond Program Officer who has assured the City that the 
difference of the drawdown of a lesser amount than requested will not impact future request for funding. 
City Attorney Jacobs has reviewed the proposed Resolution. Councilor Frandsen asked if there would 
be additional request for funds over the $233,445 and Director Smith said no; the actual invoices are 
sent in with drawdown requests so they won't go above what was awarded for the bid. 

Councilor Feury made a motion, second by Councilor Frandsen, to approve Resolution 
15-49. The motion passed unanimously. 

8) COMMUNICATIONS MAYOR AND CITY COUNCILORS (CD 1 :35:08) 
a) Emails from Mayre Flowers of Citizens for a Better Flathead regarding recycling (p. 191) 

Mayor Muhlfeld thanked Mayre for all her efforts towards valley-wide recycling. Councilor 
Hildner verified with Director Workman the City's signs will be consistent with the signs being posted 
valley-wide. In addition, Councilor Hildner said they had received photos from John Repke of over
flowing recycling sites and hoped that our new central recycling site will be better able to handle the 
need. Director Workman confinned the City signs will match valley-wide signs. The new centralized 
site should be in operation next week; then signs will be posted on the satellite sites informing patrons 
of the new location so the satellite sites can be phased out. Temporary measures around the new site 
will trap stray garbage this winter; permanent screening is planned for next spring upon the Council's 
final approval of the new centralized recycling center. 

COUNCIL COMMENTS: 

Councilor Feury said this is Councilor Fitzgerald's last meeting and he thanked her for filling 
in the vacant position and said it had been a pleasure working with her again. He said congratulations 
and condolences to all those who won and lost elections. His missed reporting during Committee 
Reports that the Whitefish Lake Institute's (WLI) Whitefish area water-resources report; the status of 
Whitefish Lake watershed and surrounding area was released and he said it is a fabulous document and 
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he complimented the WLI on it. It is weighty and lengthy, it contains some scary information, but a 
lot of good information is included in the report; and it emphasizes the importance of issues that will 
have to be dealt with sooner than later. The Real Estate Advisory Committee met this morning, part of 
the discussion included plans for the new retail space in City Hall that will be available for lease. A 
request for proposals (RFP) will be prepared to go out by sometime in February 2016. 

Councilor Hildner mentioned the Whitefish football team has a championship game this 
weekend. 

Councilor Frandsen said if it was okay with the rest of the Council she would like to get a report 
regarding comments made by Mayre Flowers regarding minute taking and public notices, and having 
a visible clock. She also requested a report from Director Workman on the City's snow removal policy, 
and the department's plan for staffing for snow removal, especially for weekend snowfalls. She 
thanked Councilor Fitzgerald for serving the interim term on Council and said she enjoyed serving with 
her. 

Councilor Fitzgerald asked Director Workman for an update on water-billing processes. 
Director Workman said to follow up on comments made at the last meeting regarding an unprecedented 
number of late fees and shut-off notices in October, he inquired with the billing staff and found that 
there had been a delay with the US Postal Service. The bills originate from a billing company in Boise, 
ID and are routed through Missoula before delivery; and that was part of the problem. He discussed 
with his staff the $10 late fee that is assessed to an account if it is not paid by the 20th of each month. 
That due date and the $10 assessment is all according to the City's Rules and Regulations. The Rules 
and Regulations also state that if an account is still overdue and outstanding; a notice must be sent to 
the customer, that if an account is not brought current in 10 days the water will be shut off. What is 
not stated in the Rules and Regulations is the timing of that 1 0-day notice; so he has worked out with 
staff to wait approximately 5 days after the 20th of the month due date; allowing customers a little more 
leeway in which they can pay their bill without further late fees charged. The department also has a 
policy that if the $10 late fee crosses with a payment and payment is received in a couple days, if a 
customer calls - the staff can, as a courtesy, waive that fee. That has been the practice for the last 
several years, and he said that is a precedent that he will continue to honor. There is also an issue with 
online bill pay; for some reason the turnaround for the payment to the City of Whitefish takes longer 
than is does for other utilities in the valley. Staff and the banks are researching reasons for that issue. 
He noted that it did not come up in tonight's work session that provided background and update of the 
ongoing rate study; but part of that rate study will include the City's late fees policy so more information 
can potentially be forthcoming. 

Councilor Fitzgerald said she had received many comments on the new equipment at the 
Memorial Field; everyone loves it. However, there used to be one swing, among the old swings, 
designed for babies and she has heard requests to have that again. And she asked staff about the missing 
and incomplete information in the staff report regarding the public hearing at the Planning Board; she 
did note that Council had received the corrections prior to tonight's meeting. Director Taylor agreed 
there was public input missing from the first draft due to a technical glitch. This particular time was 
especially tough because, due to lack of quorums in October, the Planning Board added a meeting at 
the first of the month and the turnaround time for staff to get information from that meeting into the 
Council Packet is only 3 days. Councilor Fitzgerald said it had been an honor and privilege to serve 
out the interim position on Council. She enjoyed it and she hopes to return again someday. 

Mayor Muhlfeld said he would echo his fellow Councilors in thanking Councilor Fitzgerald for 
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stepping in at a critical time, she did an awesome job. He thanked Parks and Recreation Director Butts 
for her work in getting the agreement finalized for the new private management of the ice rink. The 
Mayor reported he attended the Whitefish Legacy Partners strategic planning session last Friday; he 
said initially they had hoped to work on a 5-year plan completing the north loops of the trail that include 
Taylor Creek, Big Mountain and Haskill Basin lands but it quickly became apparent that will be a 7 to 
1 0-year plan. Opportunities with Trust for Public Land were discussed regarding the Plum 
Creek/Weyerhaeuser lands at the north end of Whitefish Lake, and hopefully they can work together 
with those conservation groups for more trails. And, similar to WLI, Legacy Partners is considering 
some strategic staffing to bring in someone with expertise in fundraising and capital campaigns to work 
on projects coming forward for the next few years. And the good news, the endowment fund held by 
the Community Foundation has grown by over 20% from the original endowment, for long-tenn 
operation and maintenance of the Whitefish Trail. The Mayor asked if there was anything else and 
Councilor Hildner said Happy Thanksgiving! 

9) ADJOURNMENT (Resolution 08-10 establishes II :00 p.m. as end of meeting unless extended to ll :30 by maj01ity) 

(CD 1 :49:34) 

Mayor Muhlfeld adjourned the meeting at 9:03 p.m. 

Attest: 
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