“Support user groups in developing, marketing & executing programs that encourage full
community participation in a comfortable an affordable atmosphere, & advise the Park Board
regarding current and future ice rink needs.”

Ice Rink Advisory Committee Meeting—April 7, 2015; 6:45 pm @ City Council Chambers

Agenda Items

Call to Order
Approval of February 3, 2015 minutes

w >

C. Public Comment

D. Old Business
a. Lobby Wall Project Organization and VVolunteers - Gregg
b. Low-E Ceiling Project - Jason
c. Season Length Update/Council & Park Board Decisions - Shannon

E. New Business

F. Staff Comments:
a. Budget Update-Shannon
- Capital Improvement Plan
- Budget Process
b. 2015-2016 Schedule Update-Shannon
c. Facility Update-Jason
d. Other

G. Board Comments

H. Next regular meeting May 5, 2015 6:45pm

I. Adjourn
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